
 
 

 
 

Community Recovery Fund - Phase II Investments 
 
The Miami Foundation is focused on the long-term recovery of our region from the COVID-19 crisis. In 
partnership with donor champions and nonprofit partners, we have prioritized four major focus areas for 
investment. During Phase I we invested more than $2.8 million in emergency recovery efforts in partnership 
with our Donor Advised Fundholders, PepsiCo, Knight Foundation, Fisher Island Gives, and the Jorge M. 
Pérez Family Foundation among others. In response to the unprecedented need in our region, we are making 
a second round of investments focused on systemic solutions to the most pressing issues in our recovery. 
 

HEALTH & WELLNESS 
FINANCIAL STABILITY & ECONOMIC 

RESTORATION 

Restore health and wellness by investing in 
organizations that address residents’ physical, mental 

and behavioral health needs, as well as basic food 
security and access across Greater Miami. 

Put Miami-Dade residents on firm financial footing by 
investing in organizations that have an outsized impact 

on the financial security of Greater Miami residents, 
helping increase employment, housing security, 
benefits access, and support for small business 

owners. 

CHILDREN & YOUTH THRIVING SOCIETY 

Invest in the success of our youth by supporting 
organizations that provide quality child care to families, 
support community and distance learning programs to 

supplement virtual school classes and create 
constructive engagement opportunities for every child. 

Create vibrant, inclusive social and civic bonds through 
shared arts and cultural experiences, access to 

credible news and information, and digital connectivity 
for all. 

 
The Miami Foundation has identified six investment opportunities to address the profound local need. We 
are using our position of power to collaborate with businesses and our philanthropic peers to amplify our 
investments. The Foundation will invest $825,000 and leverage an additional $1.4 million in partner 
funds to support initiatives that have more than $34,000,000 in impact for our community’s recovery. 
 

ISSUE AREA INITIATIVE TMF INVESTMENT MATCH 
SECURED 

ADDITIONAL INVESTMENT 
NEEDED 

Health and 
Wellness 

Centralized PPE 
Purchasing 

$150,000 $100,000 $250,000 

Basic Needs Mini 
Grants 

$100,000 $100,000   

Financial Stability 
Small Business 
Loan Fund 

$200,000 $100,000 $500,000 

Living Wage Jobs $50,000 $80,000   

Children and Youth Learning Kits  $200,000  $100,000 

Thriving Society Digital Divide $125,000  $100,000 

TOTAL $825,000 $380,000 $950,000 

 



 
 
HEALTH & WELLNESS 
 

PPE Supplies for Nonprofits 

The Need 

In order to resume operations, nonprofits need sufficient personal protective equipment 
(PPE). Small nonprofits, serving the most vulnerable in our community, are driving up 
the price of PP through diffused purchasing, and are having trouble getting access to 
quality materials. 

Concept Central purchasing of PPE for 40-60 small direct service nonprofit organizations serving 
vulnerable communities to provide basic human needs services.  

Leverage 
Access to cheaper, better equipment and supplies through partnerships with RYDER 
and others willing to sell us items at cost or at heavily discounted rates. Leverage 
donated warehouse space. 

Committed
Partners Health Foundation of South Florida, Ryder, Moonlighter Makerspace 

Investment 
$100,000 - 
$400,000 - 

$1,000,000 -  

The Miami Foundation 
Partner Funders 
Total Value of Supplies Purchased 

Next Steps 

● Analyze NPO PPE needs survey results  
● Secure main vendor - UNCS (materials, warehouse, distribution) 
● Pursue commitment from additional partners 
● Connect with vendors for potential in kind donations of materials and space 

 
* In addition to this effort, we see that The Children’s Trust is bulk purchasing PPE for childcare and 
summer programming. We will offer them our connections to reduced cost items, and would like to 
contribute $50,000 to their bulk purchasing effort, to reach an additional 100+ youth focused 
organizations. 
 

 
 
 
 
 
 
 
  



 
HEALTH & WELLNESS 
 

Capacity Building Mini Grants for Hyper Local Nonprofits Serving Communities of Color 

The Need 

The COVID-19 crisis has had a disproportionate negative impact on communities of 
color. The neighborhood based organizations on the frontlines of this crisis serving as 
the trusted resource in their communities tend to be small and under-resourced. They 
often do not have the institutional funder relationships to bring in funds to continue to 
serve the immense needs. While larger organizations (Feeding South Florida, 
Farmshare) are receiving significant funding which leads to increased food access for 
organizations all around, the human capacity in local organizations has not increased 
despite their increase in volume. 

Concept 

Award capacity building mini grants of up to $10,000 to hyper local, small nonprofit 
organizations that are embedded in high-need, low-income neighborhoods that provide 
for basic needs and serve as trusted resources and disseminators for health and 
wellness equity.  

Leverage 

We have seen over the past few weeks in our CEO Social Series that when we feature 
small neighborhood based organizations, they see an increase in support from other 
sources. Our aim is to elevate on-the-ground organizations and give them the type of 
support they are least likely to receive (general operating capacity building) so that they 
can leverage the increase in tangible resources (food, increased government benefits) 
to serve more people in their neighborhoods. 

Investment $100,000 - 
$100,000 -  

The Miami Foundation 
Potential Partners 

Next Steps ● Finalize criteria for these mini grants 
● Cultivate community partners, if any, before disseminating grants 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
FINANCIAL STABILITY & ECONOMIC REVITALIZATION 
  

Small Business Revolving Loan Fund 

The Need 

80% of businesses in Miami have less than 20 employees, and are at risk due to 
prolonged shutdowns and dwindling clientele due to COVID-19. Many did not have 
formal relationships with banks and documentation at-the-ready to position them to 
access PPP loans, so they remain in a tremendously vulnerable state. Over the past 
month, our team has been helping with a cross sector collaboration to help bring forth a 
solution based on best practices from other regions. 
 
This past week, our County Commission unanimously approved the RISE Miami Dade 
fund, creating a $25MM loan fund to support small businesses. The Beacon Council is 
working to help grow this pot of funds through corporate contributions. Four local 
nonprofit Community Development Financial Institutions (CDFIs) will be tasked to 
administer these loans, and unlock capital for our local small businesses community. 

Concept 
Invest in the 4 local nonprofit Community Development Financial Institutions (CDFIs) to 
increase their capacity to process and administer loans to dozens of local small 
businesses. 

Leverage 
These nonprofits will help unlock $25M in loans for local small businesses. They each 
need to grow their teams and operations in order to make this happen, and estimate a 
cost of $200,000 each. 

Committed
Partners Miami-Dade County ($25M), Goldman Sachs ($100K), Citi 

Investment 
$200,000 - 
$600,000 - 

$25,000,000 -  

The Miami Foundation ($50K each to the 4 CDFIs) 
Partner Funders ($100K secured already from Goldman Sachs) 
Total Value Unlocked for Greater Miami 

Next Steps 
● Raise additional funds for CDFI capacity building and revolving loan fund 
● Continue conversations with the CDFIs to understand capacity needed to scale 

quickly 

 
 

 
 
 
 
 
 

 
  

https://www.miamiherald.com/news/local/community/miami-dade/article243245111.html
https://www.miamiherald.com/news/local/community/miami-dade/article243245111.html
https://static1.squarespace.com/static/5ec6cb23bda3fb1fa4c7ffdf/t/5ed5c109c651ae6e9d57d33d/1591066889363/FAQs-Final-060120.pdf


 
FINANCIAL STABILITY & ECONOMIC REVITALIZATION 
 

Living Wage Opportunities 

The Need 

Living wage jobs are hard to come by in good times but in the face of COVID-19 many 
businesses are struggling to even keep their doors open. Our partners at FIU Small 
Business Development Center and Prospera have seen a 233% increase in demand for 
small business support services. While these two institutions normally operate in 
competition with one another, they realize that the demand is so great, they seek to 
collaborate to better serve our community. 

Concept 

Invest in a collaboration between Prospera and FIU Small Business Development Center 
to provide support to small businesses focusing on accessing capital, reviewing business 
strategy, and adjusting to the “new normal.”  Their aim through this work is to help 500 
small businesses create living wage jobs for the community. 

Leverage 
By coordinating efforts, FIU and Prospera can minimize duplicative efforts and maximize 
the total reach to support more small businesses. They estimate through their support of 
these small businesses will have an economic impact of more than $5M. 

Committed 
Partners JPMorgan Chase 

Investment $50,000 - 
$80,000 -  

Community Recovery Fund 
JPMorgan Chase Advancing Cities grant 

Next Steps 
● Determine measurement criteria 
● Award grants 
● Engage additional funding partners 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CHILDREN & YOUTH 
  

Learning Kits for Kids 

The Need Vulnerable youth in Miami have fallen meaningfully behind during the COVID-19 crisis 
and are apt to slip farther behind over the summer, especially since many camps will not 
be offered. 

Concept Invest in scaling the supply and distribution of learning activity kits for underserved 
children in 29 prioritized schools. This grant would include shipments of supplies to 
benefit both nonprofit partners and the families they serve over the summer, and 
supplies for schools in the fall for children that are most vulnerable to the effects of this 
crisis and the summer slide.  

Leverage The Education Fund has access to free materials as long as transportation and local 
handling and logistics are financially covered. A grant of $300,000 can unlock an 
estimated $3M in supplies. 

Committed
Partners The Education Fund 

Investment $200,000 - 
$100,000 - 

$3,000,000 -  

The Miami Foundation 
Partner Funders 
Total Value Unlocked for Greater Miami 

Next Steps ● Raise additional partner funds. 
● Explore potential additional leverage points with Miami-Dade County Public 

School System for the summer. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  



 
THRIVING SOCIETY 
 

Bridging the Digital Divide 

The Need 

Miami is one of the top ten least connected major metro areas. More than 30% of our 
neighbors do not have direct access to broadband Internet. Rural communities, 
low-income communities, and black and brown communities historically have the least 
access to technology and the Internet – as well as the lowest digital literacy rates. 
Remote learning has left underserved youth and job seekers without access to high 
speed internet and working devices behind. 

Concept 

Award mini grants (up to $10K each) to under-resourced nonprofits to invest in digital 
technology for either their critical operations and/or their clients, we can allow nonprofits 
to ramp up their resources and ensure their clients get what they need. Focus on 
organizations serving minority populations and remote communities. Grants could be 
used for hardware, connectivity (wi-fi), critical systems (Zoom, telehealth systems), 
and/or digital literacy. 
 
We considered the value of centrally buying devices or internet access for families. After 
significant research we determined that the needs vary so significantly that it would be 
best to offer organizations the ability to purchase what they actually need. 

Leverage Connect nonprofits with low cost and free resources available to them from Microsoft, 
South Florida Digital Alliance, and TechSoup to maximize dollars. 

Investment $125,000 - 
$150,000 -  

The Miami Foundation 
Partner Funders 

Next Steps 
● Finalize list of target organizations, invite them to submit requests for mini grants 
● Pursue next level community digital strategies including digitizing public spaces 

with Reimagining the Civic Commons partners 

 
 

https://www.census.gov/library/stories/2018/12/rural-and-lower-income-counties-lag-nation-internet-subscription.html
https://www.census.gov/library/stories/2018/12/rural-and-lower-income-counties-lag-nation-internet-subscription.html
https://www.pewresearch.org/fact-tank/2019/08/20/smartphones-help-blacks-hispanics-bridge-some-but-not-all-digital-gaps-with-whites/
https://www.pewresearch.org/fact-tank/2019/08/20/smartphones-help-blacks-hispanics-bridge-some-but-not-all-digital-gaps-with-whites/

