
Winona Pre-Trial Service Workgroup Agenda 
April 7, 2022 - Zoom 8:00 a.m.  

 
Attendance: Judge Buytendorp, Dave Glithero, Becky Brandt, Kevin O’Laughlin, Trish Chandler, 
Katie Schild, Renee Rumpca, Kalene Engel, and Nicholas Vanden Heuvel.  
 
February 22, 2022, Meeting Minutes 
No changes.  Minutes approved.  

 
Midwest Monitoring Services 
Presentation: Char Wilson 
 
Overview: 
Midwest Monitoring provides services to Minnesota, Wisconsin, Iowa, South Dakota, North 
Dakota and various treatment courts, law enforcement, and corrections or probation.  They 
cover the entire State of Minnesota.  
 
Midwest works with 58-60 county probation and sheriff offices.  They have field services and 
field staff throughout the state of Minnesota.  Field staff go out to the counties and client’s 
house location.  Some counties have space for Midwest to do installs.  Some of the staff do UA 
collections or sweat patches. They report 24/7 so a designated person, phone number and 
email address will be required.  Handle equipment issues within 24 hours.  
 
Prefer the referrals to come from the reporting agency, jail, corrections, or probation rather 
than the clients.  Referrals are not complete when the client calls as they do not have the 
needed details.   Midwest tries to reduce the liability and their goal is to a good job at 
monitoring and reporting. 
 
How the Program works: 
The entity looking for services communicates with Midwest Monitoring on what type of service 
they are looking for.  Midwest helps construct a program, sets up protocols, 27/7 monitoring, 
and report any violations.   
 
Midwest uses different tools to monitor and report.  For example, house arrest, GPS, alcohol 
monitoring, breath alcohol-blow tests, SCRAM bracelet (works with landline, cell phone or 
internet), check-in alcohol kiosk. If you want something different or added, this can be changed 
or tweaked at any time.  
 
Pre-trial programs are usually alcohol monitoring only, some have house restrictions.  Midwest 
has multiple options.  They will create a referral and set a price for each piece of equipment. 
 
There is an install fee and every client is required to pay before hookups.  Can do same day 
hookups.  Require a start date not “ASAP” because this way there is no doubt.  They hold clients 
accountable for payments.  Clients must pay two weeks up front for the first/last week.  They 



must make weekly payments.  Midwest has a billing department. If they do not pay, billing staff 
will call or text the client.  If they do not make the payments, 3 days before running out of 
money, billing staff call and text again.  If the 3-day period expires and they do not hear from 
them, Midwest contacts the supervising agency to inform them the person was terminated for 
nonpayment.  
 
Once client is on the program and hooked up, will report to the assigned agent or person.  They 
report 24/7 so a designated Person, phone number and email address are required.  
 
Midwest will set up training to see at least what is needed to be able to do a good job.  Most 
counties work with multiple agencies and are set up through Department of Corrections or 
Probation.  Each agency would have their own referral sheet and their own protocols.  
 
Midwest will testify if testimony is requested.  
 
Midwest reports if no test is taken, the client is not charging the equipment, if alcohol is 
detected, or if they go outside of the paraments of the inclusion area.  
 
If a device is not charging properly, the client should let Midwest know and make themselves 
available to trouble shoot the equipment or replace it within 24 hours.   
 
Midwest would like to see a Contract and structure before they take on clients because if they 
cannot do a proper job, they will not take on the work.   
  
 
Current Research and Best Practices for Pre-trial Programs – Kalene 
The pretrial field has changed their tune in the past couple of years.   More of a cutting edge 
and helping with the setup of resources rather than pre-trial supervision.    
 

Pre-trial Training Programs  
 

Pre-Trial Equity and Transformation (PET) Network and Probation Networks 
 

• The PET and Probation networks are a part of the MacArthur Foundation Safety and 
Justice Challenge (SJC), which aims to change the way America thinks about and uses 
jails. Through the SJC, the Foundation supports over 50 local criminal justice systems 
across the country that are working to improve public safety, eliminate racial and ethnic 
disparities, promote stronger, healthier communities, and reduce the financial costs 
associated with incarceration.   

  
• The Pretrial Equity and Transformation (PET) Network will be a virtual 

learning network with a focus on front-end criminal justice system strategies that 
improve racial equity, decrease the number of people booked into the jail, and decrease 
the length of stay pretrial. The PET network will launch with a kickoff meeting in late 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsafetyandjusticechallenge.org%2F&data=04%7C01%7CBecky.Brandt%40courts.state.mn.us%7C8f954f31ae3d49a58b1608da167f77f1%7C8cf8312b4c344b6f9deec56512a7510f%7C0%7C0%7C637847033971560244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=cR2R%2FhUc0ZcPC0OB5O7Y1SEBKBqAe3PNBdJFQh2ZNpo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsafetyandjusticechallenge.org%2F&data=04%7C01%7CBecky.Brandt%40courts.state.mn.us%7C8f954f31ae3d49a58b1608da167f77f1%7C8cf8312b4c344b6f9deec56512a7510f%7C0%7C0%7C637847033971560244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=cR2R%2FhUc0ZcPC0OB5O7Y1SEBKBqAe3PNBdJFQh2ZNpo%3D&reserved=0


April 2022 with learning sessions beginning in late May 2022, and will bring together 
researcher-practitioners, cross-agency teams from existing SJC sites, and jurisdictions 
new to the SJC. The first topic to be addressed by the PET learning network will be 
"failure to appear", including strategies to increase successful appearance rates, 
challenges with "failure to appear" metrics, and the implications of failure to appear on 
those entrenched in the criminal justice system. If you would like to apply, please 
complete this brief online form by April 8th.  
   

• The Probation Practice to Reduce Jail Populations Network will be a peer learning 
community of probation and other professionals seeking to reduce the use of jail as a 
response to violations of probation, and to mitigate inequity in that use. Starting in April 
2022 and operating over the course of 18 months, this network will bring together 
teams from current SJC sites, a small number of jurisdictions new to the SJC, and 
technical assistance faculty to share information on relevant strategies (including the 
research and data evidence supporting them) used by network participant sites, other 
SJC sites, and innovative jurisdictions across the country. If you’d like your site to 
participate as a network member, we’ve asked interested jurisdictions to apply via a 
simple online intake form by April 8th.  

 
Decision:  Kalene is registering our group on April 8, 2022, for the kick start meeting at the end 
of April and training in May.  Cannot be individual, must be a group and this presents an 
opportunity for cutting edge, commitment, and buy-in.  The first meeting for the Pre-trial 
Equity and Transformation (Pet) and Probation Net Works will be our next meeting for this 
group.  
 
Moving Forward with Pre-trial Program 
Discussion to review our Mission and Vision Statement at the next meeting. Holding off on the 
discussion on either a pre-trial service program or a pre-trial supervision program until after we 
learn more about Pre-trial Equity and Transformation (PET) network and Probation Networks.  
Decision:  Move to next meeting.  Kalene to sign up our group with PET.  Learn more about the 
program and at that point we can determine if we want to continue with the network. Becky 
will send out the Mission and Visions Statements with the minutes.   
 
Pre-Trial Flow Chart (Kalene Engel) 
Decision:  No action taken; gap is that no one is monitoring pre-trial conditions. 

2022 Updated 
Pretrial Flowchart.pd 

 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FSJC_pretrialequity&data=04%7C01%7CBecky.Brandt%40courts.state.mn.us%7C8f954f31ae3d49a58b1608da167f77f1%7C8cf8312b4c344b6f9deec56512a7510f%7C0%7C0%7C637847033971560244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=r3GMoPZU9iBbmDBEYclr8u5bJLo%2F8JDjkGt0M2JNYgI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furban.co1.qualtrics.com%2Fjfe%2Fform%2FSV_cusLVbGvCscREkm&data=04%7C01%7CBecky.Brandt%40courts.state.mn.us%7C8f954f31ae3d49a58b1608da167f77f1%7C8cf8312b4c344b6f9deec56512a7510f%7C0%7C0%7C637847033971560244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=j3VBEevHrU5%2BK3Jxg1OD3ChI5SFZsPKZM4GME%2Fz2NCg%3D&reserved=0


Other Business:   Olmsted County’s Agreement with Midwest 
Discussion: Kevin O’Laughlin emailed Olmsted County regarding the agreement with Midwest 
Monitoring.  If he has permission to share with the group will send out the agreement for our 
review.   Currently we have no contract with CAM.  Others have contracts but Winona does not.  
All the monitoring services were contacted with our Centralized email. Discussed the impact 
with respect to WRAP and the Pre-trial Bail Evaluations.  There is a lot of effort and energy put 
by Trisha and Katie getting people set up for assessments and into treatment for them to not be 
monitored and released with no accountability. If they end up back into custody on new 
charges, Katie must start all over.  There is a liability perspective.  Issues with the conditions of 
release ordering defendants to turn themselves in and Law Enforcement does not have the 
authority or warrant to take them into custody.  
Decision:  Put this item on the next agenda.    

 
Next Meeting date: with be the Kickoff meeting with PET 
 
Meeting Adjourned: 8:57 a.m.  


