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MINUTES 
Criminal Justice Coordinating Council 

November 3, 2021 
Via Zoom Meeting 

 
Members (Attendance shown by X, Proxy shown by P) 

Brandt, Becky 
Court Administrator 

X Gilow, Judy 
Public Member 

X Patterson, Rená 
DOC Supervisor 

X 

Buswell, Steve 
Jail Administrator 

P Green, Justin 
Public Member 

X Vacant 
Asst. Winona City Atty 

 

Buytendorp, Nancy 
District Court Judge 

X Kovecsi, Marie 
County Commissioner 

X Said, Fatima 
Project Fine, Public Member 

 

Carman, Gwen 
L-A Superintendent 

 Kuehn, Michael 
Asst. Public Defender 

X Sanness, Karen 
Winona DHHS Director 

 

Fritz, Ken 
County Administrator 

 Lallemont, Angela 
Winona Co. Bar Assoc 

X Sonneman, Karin 
Winona Co. Attorney 

X 

Ganrude, Ron 
Winona Co. Sheriff 

X Moeller, Eileen 
Winona City Council 

 Volkman, Travis 
Goodview Police Dept. 

 

    Williams, Tom 
Winona Police Chief 

 

 
Guests Present: Kalene Engel (CJCC Executive Director); Chris Meyer (Winona County 
Commissioner);  Trish Chandler (Jail Intake Worker); Rebecca Church (Assistant Winona Co. 
Attorney); Carin Hyter (Coordinator, Treatment Court of Winona County); Amy Sixty (SEMCIL);   
Georgia Neal (Hiawatha Valley Mental Health Center); Linda Soderstrom (Housing Advocate); Kay 
Peterson (Volunteer Services); Deb McClellan (Winona Community Hub); Katie Schild (Criminal 
Justice Social Worker); Phil Huerta (Winona County Alliance for Substance Abuse Prevention); Dave 
Glithero (Assistant Jail Administrator, proxy for Steve Buswell); Meg Mitchell, (Chief Public 
Defender, 3rd Dt.); Crystal Hegge (Women’s Advocacy Center); Bill Moe (Dept. of Corrections); 
Rachel Stoll (Winona Health), Christy Ferrington (Hiawatha Valley Mental Health Center); Kathy 
Sublett (Let’s Erase the Stigma). 
 
Minutes by Kalene Engel 
 

1) Call to Order: Karin Sonneman called the meeting to order at 12:04 p.m.   
 

2) Review/Revise/Approve Agenda for November 3, 2021:  The agenda was approved by 
consensus. 

 
3) Review/Revise/Approve Draft Minutes from October 6, 2021:  Minutes were approved by 

consensus. 
 

4) Information/Action Items:   
 

A. Presentation on Let’s Erase the Stigma (LETS):  Kathy Sublett, founder of Let’s Erase the 
Stigma, provided an overview of the services and programs offered by the non-profit, as 
follows: 
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 LETS believe that every individual deserves a chance to live a life of integrity and 
dignity. The mission of LES is to navigate individuals through the shame attached to 
stigma; stigma that is often associated with having a criminal history, chemical 
dependency, bad credit and/or a negative medical diagnoses. LETS believes that 
every day is an opportunity to learn and grow. 

 
 The services provided by LETS are tailored to provide resource to educate, empower 

and encourage personal growth and help people look beyond their mistakes. 
 

 LETS is based in Winona, but does offer some services in other areas. 
 

 All services are free.  Services in the Winona area are mostly in person and held at 
the Edge Church, 69 East Third, Winona.  If someone is not comfortable meeting in 
person, Kathy will meet with them virtually. 

 
 Kathy created LETS based upon her personal “lived experiences.” She believes that 

her experience has really helped the program be as successful as it is. 
 

 The four main services provided by LETS are financial development, cultural 
humility training, health and wellness awareness and expungement workshops: 

 
o Financial development (offered quarterly):  LETS offers a Budgeting Your 

Way to Good Credit Class, which is a four week class with topics such as 
financial literacy, the importance of having and building good credit, debt 
management, identifying “money leaks” and how to use government services 
as a stepping stone as opposed to a landing spot.  The goal of the class is to 
have people obtain and maintain a savings account with a balance of $1,000 
for emergencies. Feedback from participants has been very positive. 
 

o Cultural Humility Training (as requested): This two-hour training is offered 
in person and virtually and covers topic such as defining cultural humility, 
dimensions of diversity, the cycle of conditioning and labeling theory. Kathy 
has presented to schools, employers, social workers and other community 
organizations.  The goal of the training is to provide information to help 
organizations navigate through communication barriers and the challenges of 
racism. 

 
o Health and Wellness Training (offered quarterly):  The health and wellness 

training covers preventative health and healthy food choses, especially for 
people who are on a budget or SNAP Program, to help teach them how to have 
their benefits stretch from one month to the next. Additional topics covered 
include facts v. myths of food, racial and ethnic disparities in health care and 
food preparation. 
 

o Expungement Workshop: The expungement workshop is the most popular of the 
programs and is Kathy’s personal favorite. At the age of 60, she applied for an 
apartment and was denied based upon something that happened when she was 30 
years old. Expungement of old criminal records is really important for people to 
obtain decent housing and return to the workforce, otherwise a past mistake can come 
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back to haunt someone when they least expect it. Expungement clinics are offered in 
Winona, Fillmore, Houston, Wabasha, Goodhue, Dodge and Olmsted Counties.  
Topics covered include an overview of the process, what crimes can be expunged, 
how to request records from the Bureau of Criminal Apprehension, how to fill out 
the expungement papers. LETS provides the papers for a Minnesota expungement 
and call also help with the filing fee (which is $300 per offense) up to a certain 
amount, if the fee is not already waived. LETS has partnered with Southern 
Minnesota Regional Legal Services in Winona and the Winona State University 
Legal Studies Department. Volunteer attorneys review the paperwork and help to file 
it.  There is a current need for more volunteer attorneys to assist with this process, as 
the number of people seeking expungements through LETS has skyrocketed.  She 
and Angela Lallemont of the Winona County Bar Association will connect with each 
other to solicit volunteers from that group. 

 
 Kathy can be reached at (507) 313-6886.  LETS also has a Facebook page:  

https://www.facebook.com/Lets-Erase-The-Stigma-111360931049437 
 

 Kathy is grateful that she was given an opportunity to create the program and firmly 
believes that “if you make a mistake, fix it and move on!” 

 
B. SIM Map Updates (Kalene Engel): Included within the meeting packet was an outline of 

the seven workgroups that were created to address some of the gaps identified by the SIM 
Map Workshop process.  Those individuals who have not already responded to the SIM 
Map Volunteer Survey should do so by Friday, November 5th.  Thank you to Chris Meyer 
and Andy Kranz who have agreed to co-chair the Early Intervention and Prevention 
Committee. 

 
C. COVID Updates (Rachel Stoll/Chris Meyer): Winona County Health and Human Services 

has set up multiple clinics where people can receive their initial or booster doses. Winona 
Health is offering flu and COVID vaccinations in the same space.  As of today, children 
aged 5-11 can get COVID vaccinations at Parkview Office Building. Chris Meyer has been 
working with Winona County Public Health on a Compassionate COVID Campaign. That 
group is seeking community leaders who would like to share their vaccination story and 
encourage others to get vaccinated.  Reach out to Chris if you are interested in participating. 
 

D. Update on Replacement Jail (Ron Ganrude/Karin Sonneman):  Market & Johnson set up 
their construction trailer in the parking lot and have erected fencing on the east side of the 
parking lot.  The parking lane of third street has been blocked off. The area where the 
Winona Monument building was located is now a parking to and will be used for some law 
enforcement parking. The County is looking at a local sales tax option to pay for the bond 
that the board approved to build the jail. 
 

E. Event Flyers: Multiple handouts for upcoming events were included in the meeting packet. 
The overnight Warming Center opened on November 1st. 
 

5) Committee Reports:   
 
A. Juvenile Justice Committee (Rebecca Church):  The committee placed its meetings on hold 

for a couple months in order for the Health & Human Services Advisory Committee to 

https://www.facebook.com/Lets-Erase-The-Stigma-111360931049437
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review information and have a discussion about juvenile detention issues. Instead of 
duplicating efforts, the two groups are working together. 

 
Next Meeting:  November 18, 2021 at noon via Zoom 

 
B. Courts Committee (Nancy Buytendorp):  Treatment Court has 10 current participants and 

has 10 eligible defendants going through the screening process. The Treatment Court Team 
is seeking a mental health therapist member. Carin has been doing some speaking/outreach 
events. Insofar as COVID is concerned, there is a statewide directive that masks be worn in 
all courthouses. The WRAP+ Program is moving along well.  The Pretrial Supervision 
Workgroup has met a couple of times. Kalene is working on a flowchart of the current 
process. 
 
Next Meeting:  November 18, 2021 at 8:15 a.m. via Zoom 
 

C. Crime Prevention/ASAP-Phil Huerta & Carin Hyter:  Phil shared a short slideshow of 
ASAP’s activities in the past month, including 10 different outreach events. The National 
Drug Takeback Event generated 100 pounds of drugs and was the thirteenth event with 
community partners. ASAP is in the process of selecting youth interns who will be assisting 
with outreach events, a service project and a new ad campaign. Several of them will also 
attend a youth leadership conference in the summer. The Alcohol Committee sponsored a 
Responsible Beverage Service Training. They are also looking at revamping and 
simplifying the Best Practices Program to get more employers to participate in the program. 
Deb McClellan noted that Carin and Phil did a really nice job on the budget and were able 
to capture a lot of match dollars. 
 
Next Meeting:  November 17, 2021 at 10:30 a.m. via Zoom (moved due to 
Thanksgiving Holiday). 
 

D. Community Outreach & Diversity Committee (Karin Sonneman):  The committee did not 
meet in October. 
 
Next Meeting:  November 17, 2021 at noon via Zoom 
 

E. Jail & Jail Alternatives Committee (Justin Green):  The committee talked about the SIM 
Workgroups, replacement jail and WRAP+. See the minutes in the packet for more 
information. 
 
Next Meeting:  November 24, 2021 at noon via Zoom 
 

Adjourn:  12:56 p.m. 
 
Next Meeting:  December 3, 2021 at noon via Zoom 


