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MINUTES 
Criminal Justice Coordinating Council 

March 3, 2021 
Via Zoom Meeting 

 
Members (Attendance shown by X, Proxy shown by P) 

Apee, Jeff 
St. Charles Superintendent 

 Ganrude, Ron 
Winona Co. Sheriff 

X Patterson, Rená 
DOC Supervisor 

X 

Brandt, Becky 
Court Administrator 

X Gilow, Judy 
Public Member 

 Robertson, Matt 
Asst. Winona City Atty 

 

Buswell, Steve 
Jail Administrator 

X Green, Justin 
Public Member 

X Said, Fatima 
Project Fine, Public Member 

P 

Buytendorp, Nancy 
District Court Judge 

X Kovecsi, Marie 
County Commissioner 

X Sanness, Karen 
Winona DHHS Director 

X 

Carman, Gwen 
L-A Superintendent 

 Kuehn, Michael 
Asst. Public Defender 

P Sonneman, Karin 
Winona Co. Attorney 

X 

Freiheit, Annette 
WAPS Superintendent 

X Lallemont, Angela 
Winona Co. Bar Assoc 

X Volkman, Travis 
Goodview Police Dept. 

X 

Fritz, Ken 
County Administrator 

X Moeller, Eileen 
Winona City Council 

 Williams, Tom 
Winona Police Chief 

X 

 
Guests Present: Kalene Engel (CJCC Executive Director); Chris Meyer (Winona County 
Commissioner);  Trish Chandler (Jail Intake Worker); Jay Rasmussen (City of Winona Police 
Department); Katie Van Eijl (Project FINE-proxy for Fatima Said); Meg Mitchell (3rd District 
Public Defender’s Office – proxy for Michael Kuehn, Katie Illies and Megan Walters (Restorative 
Justice, Crystal Hegge and Emma Severson (Advocacy Center of Winona), Katie Mueller-Freitag 
(Community Member), Jayston Seeling (Community Member), Kayla Burrows (Community 
Member), Kay Peterson (Winona Volunteer Services), Zach Kayser (Winona Post). 
 
.Minutes by Kalene Engel 
 

1) Call to Order: Karin Sonneman called the meeting to order at 12:01 p.m.   
 

2) Review/Revise/Approve Agenda for March 3, 2021:  Agenda was approved by consensus. 
 

3) Review/Revise/Approve Draft Minutes from February 3, 2021:  Minutes were approved 
by consensus. 

 
4) Information/Action Items:   

 
A. Presentation on Restorative Justice by Katie Illies and Megan Walters: Katie Illies and 

Megan Walters provided an overview of the Restorative Justice Program, as follows: 
 Restorative Justice facilitates a compassionate response to crime and wrongdoing 

that holds youth offenders accountable while repairing harm for victims and the 
community. 

 The three main components that guide the restorative process are (1) healing for 
victims; (2) accountability for offenders and (3) safety for community. 
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 The Circle Process is one of the main processes used in Restorative Justice.  It 
has roots in the Native American culture and is a way to bring people together to 
give everyone a voice and provide an opportunity to repair relationships.  It is 
used for juvenile diversions and conflict resolution. 

 The County Attorney’s Office screens juvenile criminal cases and refers them to 
Restorative Justice, which is typically used for first time offenders. 

 In a typical circle process, the coordinators, offender, victim and one or more 
community members would be present and sit close together in a circle. 
Guidelines would be discussed. Core “agreed upon” common values would be 
developed. A talking piece or object would be used to determine who could 
speak.  Only the person holding the talking piece is allowed to speak.  The circle 
would conclude with an agreed upon contract, which incorporates future actions 
to be taken by the youth to rectify the situation. 

 School circles are available to all schools in the county.  Currently, Riverway has 
a weekly circle and the Alternative Learning Center also utilizes circles. 

 Restorative Justice also supervises Community Work Service for youth who are 
required to complete work service. 

 Currently, the truancy program operated by Restorative Justice has consumed 
much of the coordinators’ time.  The program offers early intervention for 
students who 3-5 unexcused absences. After receiving a referral from the school 
for the student, the coordinators work with the student, family and school to 
provide support and troubleshoot barriers to school attendance. Coordinators also 
meet with school officials weekly to give/receive updates and develop plans for 
students. If and when a truancy is filed, the coordinators provide a diversion 
option. In a normal year, truancy court was held at the high school and at the 
Alternative Learning Center, so the student was not required to miss more school 
to attend court. The truancy rewards programs gives an opportunity for students 
to “work off” any community service hours by faithful attendance at school. 
Truancy numbers have risen due to COVID, increasing the caseload to 
approximately 300 students. 

 Mentoring is another Restorative Justice program. The program provides 1-1 
mentoring for youth ages 10-18. Mentors are expected to meet with their mentee 
weekly and there is typically a group activity once a month. The goal of the 
mentoring program is to provide a consistent, safe and stable relationship for 
youth. COVID has created significant challenges for the mentoring program. 

 Winona County funds the two coordinators. Program expenses are mostly funded 
by the annual golf tournament fundraiser held at Cedar Valley. 

 Restorative Justice is not probation, but more of a social services program prior 
to any court involvement. Restorative Justice efforts are aimed at keeping 
juveniles out of the court system and off probation. 
 

B. COVID Updates-Becky Brandt, Annette Freiheit, Karen Sanness: As of March 15th, 
criminal jury trials will resume as in-person trials.  Other trials may be held as in-person 
trials, but only upon request and if approved by the Chief Judge. Local schools are 
beginning to open, with Lewiston-Altura and St. Charles returning to in-person learning. 
The vaccine rollout in Winona County is going well. 
 



3 
 

C. Representative for AMC Jail Population Workgroup-Chris Meyer:  The Association of 
Minnesota Counties is forming a workgroup to discuss jail-related populations due to the 
pandemic. Chris Meyer thought it would be helpful for someone from our CJCC to be on 
the committee, but learned that only County Commissioners were allowed to be 
members. She is willing to be on the committee, but would like support from the CJCC. 

 
D. Update on Replacement Jail-Steve Buswell, Ken Fritz:  The architects are in the process 

of coming out with a final plan, using value engineering to reduce the overall square 
footage by approximately 1,000 square feet. The committee is now looking at furniture, 
fixtures and equipment to get a better idea of final costs. Steve has requested information 
from peers at the Minnesota Sheriff’s Association regarding integrated systems, with the 
goal of making sure that what is chosen will last a long time. Ken noted that additional 
work is being done regarding relocation of power lines and other utility issues. It is 
anticipated that more information will be available for the County Board to review in 
April, including the expanded programming space to support mental health services. 
 

E. Mental Health Trainings-Kalene Engel:  Hiawatha Valley Mental Health Center 
continues to offer free mental health trainings as part of the WRAP+ Grant.  The March 
training will focus on Adverse Childhood Experiences. Other trainings being planned 
include Trauma Informed Care, Motivational Interviewing, Medication Assisted 
Treatment and Civil Commitment Processes. The registration link for the trainings is on 
the HVMHC website. 

 
5) Committee Reports: 

 
A. Community Outreach & Diversity Committee-Karin Sonneman: More virtual tour clips 

have been added to the CJCC website. To further assist people in completing the clips, 
Kalene added a link to the tutorial on the CJCC website, at the bottom of the virtual tour 
page. Because COVID will likely make an in-personal Law Day this year impossible, 
the virtual tour clips could be used as a substitute for Law Day. The committee has also 
been asked by Treatment Court of Winona County to assist with a 10 year anniversary 
celebration in 2022, which would also be the 15 year anniversary of CJCC. 
 
Next Meeting:  March 17, 2021 at noon via Zoom 
 

B. Jail and Jail Alternatives Committee & Jail Advisory Committee-Justin Green:  
Committee members received an update on the implementation of the WRAP+ jail re-
entry program, which is going very well.  The SIM Mapping Workshop will be held on 
March 12th and March 26th. Kalene reminding attendees to complete the pre-workshop 
survey distributed by the facilitator. A discussion was held on a local community group 
which has been working on housing and shelter concerns.  The group is called Shelter 
and Housing Opportunity Coordinating Council (SHOCC) and its structure is based 
upon the CJCC structure. The Stepping Up Workgroup has been largely dormant 
pending decisions on the new jail. Judy Gilow, who chairs the Stepping Up Workgroup, 
plans to reconvene the group following the SIM Mapping Workshop.  Kalene will be 
speaking about the WRAP+ at the March 9th Human Services Advisory Committee 
Meeting. 
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Next Meeting:  March 24, 2021 at noon via Zoom 
 

C. Juvenile Justice Committee – Kalene Engel for Rebecca Church: The Family 
Dependency Treatment Court Workgroup continues to work on finalizing the policy and 
procedure manual. Having not yet heard back from the state on the grant application 
submitted in December, it seems likely that Winona County was not selected to receive 
funding. Discussion of the juvenile justice process resulted in a decision to map out the 
system to identify resources and gaps. The committee will start by mapping out the 
truancy process. 
 
Next Meeting:  April 15, 2021 at noon via Zoom 
 

D. Courts Committee – Judge Nancy Buytendorp:  Treatment Court currently has 14 
participants and will celebrate its 10th anniversary in 2022. Veteran’s Court is up to 32 
participants, well over its goal of 15. Olmsted County was originally resistant to 
participating in Veteran’s Court, but is now on board. The Attorney General’s 
HelpSealMyRecord.org expungement page now contains a “button” for Winona County. 
This makes it easier for people seeking and expungement to do so. The emergency order 
which prevents most eviction actions from being filed will expire soon, resulting in what 
is anticipated to be a flood of eviction cases. The Third Judicial District plans to use 
senior judges to hear eviction cases.  Attempts to clear backlogs of criminal cases locally 
has met with mixed results. The fact that criminal jury trials could not be scheduled 
means that there is little reason for defendants to settle.  Statewide, there is a significant 
backlog of criminal cases. In-person jury trials will resume on March 15th. 
 
Next Meeting:  March 18, 2021 at 8:15 a.m. via Zoom 
 

E. Crime Prevention (ASAP)-Travis Volkman: The Crime Prevention Committee will be 
restarting. Anyone interested in serving on this committee should reach out to Travis. 
ASAP did receive a second 5-year grant and is in the process of hiring a coordinator.   
 
Next Meeting: March 31, 2021 at 10:30 a.m. via Zoom 
 

Adjourn:  12:51 p.m. 
 
Next Meeting:  April 7, 2021 at noon via Zoom 


