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Courts Committee E-Meeting Minutes
January 15, 2015
e-Minutes by: Kalene Engel
Drug Court Update (Samantha Carter):
•

Participants: Currently drug court has graduated six participants from the 13 month program. One of
the six graduates has recidivated and has reentered drug court starting from the first phase. Through
the life of the program drug court has served 26 members of the Winona County’s high risk/high
need population. We are currently at 15 active participants with a graduation set within the next two
weeks. We will believe we will reach capacity (20) within the next 3 months. The average drug court
participant is an unemployed, single, white male between the ages of 26-40.

•

Operations: Drug court continues to evaluate our programs operations and make adjustments to
identified gaps. We are planning to make adjustments to the program outline to equip our client’s
maximum success post-graduation. Drug court is well within financial means to continue the
program through the project end date of 1.31.16.

•

Performance measurements: We have seen a 50% reduction in risk at the time of graduation for our
participants. We currently have 83% success rate (measured through recidivism). We continue to do
three month check in’s with our graduates (voluntary) until one year from graduation.

•

Participant News: One of our active clients who has been clean over 18 months has started a
SMART Recovery meeting (non-secular meeting), which was a service gap in the recovering
community. He completed a 6 week class to be a certified facilitator for SMART Recovery Meetings
and worked with the community to get a location for his meeting free of charge.

Expert Witness Review/Evaluation: Kaitlyn Wahlsten is working on scheduling a workgroup meeting.
Court Administration Updates (Dec. 2014): Procedures/Re-Engineering: Goodview PD will submit in-custody
citations by email; WPD already does that. An updated interpreter log is being used; interpreters are to check in and
check out. An information sheet regarding how Court Administration works with the centralized MMC person was
developed. The Versa keyboard has been programmed for felony sentences, misdemeanor and gross misdemeanor DWI;
misdemeanor stays of adjudication; and juvenile general pre-trial conditions, truancy/runaway dispositions, and
delinquency components and conditions. The undeliverable mail (2 times rule) was added to the Returned Mail
Procedure.

Probation Violation Workgroup: The workgroup met on January 7, 2015. Judge Buytendorp will be
contacting the Department of Corrections with a resolution.
Courthouse Safety: At Judge Thompson’s request, Law Clerk Kayla Giese has prepared a preliminary
memorandum on reasonable ideas to improve courthouse safety. However, since the National Center of
State Courts is in the process of preparing a report regarding its evaluation on courthouse safety and security,
further discussion of this item was deferred until receipt and review of that report.
Next Meeting: February 19, 2015 at 8:00 am at Jury Room #2 in the Courthouse.

Courts Committee
Meeting Minutes
February 19, 2015
Present: Kurt Knuesel, Samantha Carter, Carmaine Sturino, Kalene Engel, Judge Nancy
Buytendorp
Approval of Minutes: Minutes of December 18, 2014 meeting were approved by consensus.
Drug Court Update (Samantha Carter): Samantha provided the following updates:
 Grant: Samantha is working on a grant which would help with fees for recovery
services. If grant is offered, we would still need to have the County approve the
acceptance of that grant.
 Participants: We have 7 graduates and 13 participants currently.
2014 Annual Child Protection Data (Sharon Summers):
 787 child protection intakes. Of those 787 intakes, 331 were ruled for assessments and
investigation
 257 child welfare intakes
 215 chemical dependency intakes
 270 adult protection intakes Of those 270 intakes, 64 were vulnerable adult
assessments.
 147 mental health intakes
 2,010 number of calls received
Sharon also updated the committee on the staffing needs. Our region averages 12 cases per
case managers. Winona County Case Managers are averaging 18-20 cases. Winona County
averages high on the number of CHIPS cases and number of out of home placements.

Other:
 Continued discussions regarding furlough to treatments. There are still some concern
regarding having options for treatment furlough versus acceptance for treatment.
 An item of discussion was requested to be put on next month’s agenda: pre-plea
worksheets and the turnaround time for those worksheets.

Next Meeting: March 19, 2015 at 8:00 a.m. at Courtroom #2 Jury
Room Agenda Items for Next Meeting:
 Drug Court Update
 Pre-Plea Worksheet Turnaround: Carmaine

Courts Committee Meeting Minutes
March 19, 2015
Present: Sam Carter, Kalene Engel, Amy Moe, Michele Rudnik, Kurt Knuesel, Judge
Buytendorp, Karin Sonneman, Carmaine Sturino.
Approval of Minutes: Minutes of February 19, 2015 meeting were approved by consensus.
Drug Court Update (Samantha Carter): Samantha provided the following updates:
•
•

Participants: There are currently 13 active participants.
Grant: Sam Carter is still working on a grant that would help with: the mentoring
program, as well as screening clients, adding more programming, and also picking up
some gaps that we are missing with the CARE program. The new extended date is April
10, 2015.

Pre-Plea Worksheet Turnaround: Discussion took place in regards to the need for
pre-plea worksheets being filed one week prior to hearing. Currently these documents
often are filed the day before hearing. This does not allow the attorneys enough time to
work up a plea agreement. Carmaine will be talking with Lynne in Court
Administration about updating the form used by the Judge’s ordering the pre-plea
worksheet. The form will be revised to show a completion date for the pre-pleas to be
completed by. This will help assist Department of Corrections with a timeline to help
aid in working towards settlement.
Furloughs: Amy Moe stated that during her assessments with the defendant, she does
ask the defendant if there is a preference on treatment facilities. They will use those
preferences in trying to locate a treatment center. It’s not a guarantee that
respondents/defendants would be able to attend the treatment center that they want.
Currently our treatment facilities have a 4-5 week waiting period. Two concerns were
brought up that may be causing the inconsistency on our furlough procedures: UCare
and Teen Challenge. Winona County Community Services does not get involved when
it’s UCare services. UCare services typically are telling the clients the treatment
options. That information is not being relayed to their attorneys. There needs to be
signed releases so that UCare can contact the attorneys. The other possible concern is
treatments such as Teen Challenge that send the defendants acceptance letters. With
the acceptance letters the defendant’s think they are approved to go to treatment, but
they possibly have not gone through the assessment or the Court for the order to
treatment. Amy Moe is meeting with UCare on June 9th. She will discuss some of our
concerns at that meeting. We will put this on our June agenda for an update.
Other:
 Working with Winona Health on commitment cases: length of stays, administering
medications, Jarvis petitions. Karin Sonneman has a meeting with the hospital for some
discussions on concerns.

Next Meeting: April 16, 2015 at 8:00 a.m. at Courtroom #2 Jury Room
Agenda Items for Next Meeting:
• Drug Court Update

Courts Committee
Meeting Minutes
April 16, 2015
Present: Stephanie Nuttall, Kurt Knuesel, Samantha Carter, Carmaine Sturino, Michele
Rudnik, Roseanne Shaw, Kalene Engel, Judge Nancy Buytendorp, Bruce Wemette, Renee
Rumpca, Sharon Summers
Approval of Minutes: Minutes of March 2015 meeting were approved by consensus.
Court Appointed Attorneys in Guardianship/Conservatorship Cases (Roseanne Shaw):
Our current court visitor has been writing on his reports that there is not a need for an attorney
for the protected person and also having the party sign a waiver of that right. Given the nature
of such proceedings, there is concern about whether the Respondent, in fact, has the ability to
understand the proceeding enough to waive their right to have an attorney represent them.
After review, it seems this is a temporary issue due to a new visitor that has been helping out
during the absence of Linda Carlson. Judge Buytendorp will discuss with Sally Cumiskey.
Sally will then talk to Jerry regarding the concern.
Drug Court Update (Samantha Carter): Participation level is almost to capacity. In
approximately a week, Drug Court should have 20 participants with 5 people waiting to be
screened. Sam submitted the grant request for $325,000 over the course of three years. She
hopes to hear in July or August if we get the grant. May is National Drug Court month. May
is also the anniversary of Drug Court’s first graduate. Currently there are seven graduates and
two more should be graduating in the next few months.
County Attorney’s Office Data Tracking/Programs (Stephanie Nuttall): Currently the
County Attorney’s office is only tracking Drug Court screenings. Some things they look at for
data collection in their office is: gender, race, offense type, victim involved, characteristics
between different types of assaults, types of drugs being used, type of alcohol being used, is the
“use” being sold, furnished or part of a social host, type of testing for controlled substances,
eligibility for Drug Court, eligibility for diversion court, domestic violence and characteristics
pertaining to that violence. Due to staffing, they are several months behind on data. Juveniles
currently are only being tracked if they are diversions. Kalene Engel is requesting tracking data.
Furloughs (Kalene Engel): Kalene is gathering data regarding furloughs from 2014 –present.
She is working on trying to set a base line to help measure changes. The jail is starting the inhouse treatment program with Common Grounds. Kalene would like to have a baseline to
monitor the changes if any between the in-house treatment program versus receiving furloughs for
outside treatment. Information she is hoping to gather is: location, type, cost of transport,
furloughs, cost of treatment, results from treatment, reoffending numbers, sobriety numbers.
Please contact Kalene if you have any of this information. Release for treatment is typically done
by furlough or ROR. It’s important to have a clear recording of which is being ordered to
distinguish properly for medical coverage and prescriptions. There is room in the Winona Jail to
house inmates approved for in-house treatment located in the Annex population. Technically this
is not considered “in-house” treatment but rather “residential” treatment.
REAM – Remote Electronic Alcohol Monitoring (Kalene Engel): Kalene has found a grant
that would help with the payment for monitoring devices either pretrial or sentence. However
the deadline for this grant is April 17, 2015. She will continue to look into this for next year.
Tracking numbers are will be important if we intend to apply for this grant. This is another
reason Kalene is seeking as much information as she can gather. Lynne Caldwell stated she can

try to print a report with specific parameters to help with numbers. Kalene Engel will send
Lynne Caldwell the statutes she is looking for in that report. This grant would only be offered
for adult offenders - non Drug Court participants. Currently the monitors are used on an average
of 60 days at a time and are costing $7 per day.
Pretrial Services/Camsystems Program (Bruce Wemette): Last year there were 185 clients
using this system. Approximately 5% the county picked up the cost. The remaining cost was
the client’s responsibility. County savings: $597,000 using this monitoring program. Average
use times: 60 days, scram is 58 days, gps is 100 days. An example of the cost savings: A
juvenile who is placed in a detention center is approximately $300 per day. A juvenile on the
GPS tracking is approximately $8 a day. Bruce will add on to his tracking the type of offense
the client is charged with. When it comes to the cam system it was taking other companies
approximately a week to get the client hooked up. Bruce has them hooked up within 24 hours.
There is approximately 25 people participating in the cam system daily (not including Drug
Court or juveniles). Also a note was made that just because GPS/Scram is ordered does not
mean the client participates. Clients may opt not to do this due to lack of job or lack of funds.
Kalene and Bruce will be meeting together to go over some of the parameters they’d like to have
tracked.
Other:
• Lynne Caldwell has updated the preplea worksheet to add a spot for the date of the
next hearing.
• Law day is April 30th and May 1st. There will be a lot of kids in the courthouse on
those two days.

Next Meeting: May 21, 2015 at 8:00 a.m. at Courtroom #2 Jury Room
Agenda Items for Next Meeting:
•

Drug Court Update

Winona County Criminal Justice Coordinating Council
Courts Committee Minutes
The Courts Committee did not meet in May and June of 2015.

Courts Committee
Meeting Minutes
July 16, 2015
Present: Karin Sonneman, Samantha Carter, Carmaine Sturino, Kalene Engel, Lynne
Caldwell, Michele Rudnik, Judge Nancy Buytendorp
Approval of Minutes: Minutes of April 16, 2015 meeting were approved by consensus.
Drug Court Update (Samantha Carter): Samantha provided the following updates:
•
•
•
•

Participants: Drug Court is at participant capacity and has a wait list. We have two
graduations that will be coming up in the near future.
Grant: Winona Health got a grant for pilot program. The goal is to have patients
flagged so that more information can be gathered and sustained between all the
treatment placements.
Clinical Nurses: We will be using Winona State Clinical Nurses in the monthly
wellness initiative. Eight people are signed up at this time. The hours they do this
will go towards their clinical hours.
Drug Court Conference: Judge Buytendorp will be attending the National Drug
Court Conference.

Pretrial Services Program: In past years, a lot has been accomplished by a joint effort
between pretrial services and this committee. Kalene provided a handout “Pretrial Population
and Costs Put County Jails at a Crossroads”. Kalene is suggesting that we take another look at
the pretrial program and see if we can improve. Using our monthly meeting to focus on this
stepping up initiative goal to reduce individuals with mental illness in our jail, would keep this
situation on the forefront. Our focus needs to be on intervention before getting into the system,
once in system how to get them the pretrial services that are needed, and further down the line
the development of a mental health courts such as the Drug Court model. This is to help our
community with mental health concerns to live within the community and not return to the court
system. Carmaine stated that the public defender’s office is not in support of the pretrial
services but will also not be a road block. It’s more of a funding and staffing concern for the
public defender’s office. We will put this on as a future agenda item and invite Jeff Johnson to
attend the meeting. There are also grants available that can be looked at in assisting us. An
invite will be extended to Jeff Johnson, law enforcement and jail to attend a future meeting.
Rule 20 Commitments: Work is needed with regards to Community Services getting the proper
information on Rule 20 evaluations. St. Peter has a form they use that needs to be updated with
proper language. The orders requesting Rule 20 evaluations will be updated stating “County
Attorney’s Office will provide Winona County Community Services the Rule 20 evaluation and
other supporting documents.”

Next Meeting: August 20, 2015 at 8:00 a.m. at Courtroom #2 Jury Room
Agenda Items for Next Meeting:
• Drug Court Update
• Furlough Procedures including Status Update
• Mental Health Community Collaborative Group Update

Winona County Criminal Justice Coordinating Council
Courts Committee Meeting Minutes
August 20, 2015
Minutes by: Kalene Engel
Present: Karin Sonneman, Jeff Johnson, Steve Buswell, Ben Klinger, Bruce Wemette, Sam
Carter, Justin Green, Kalene Engel, Kurt Knuesel, Judge Nancy Buytendorp
Purpose of Meeting: The majority of the meeting was devoted to a discussion of pretrial
services. Attendees were provided with an e-mailed version of The Delivery of Pretrial Justice
in Rural Areas in advance. A previous CJCC workgroup had also done a significant amount of
work on developing a pretrial program from 2011-2013; however, no formal program was
instituted before the funding for a pretrial services supervisor was eliminated from the Winona
County budget. Attendees asked and responded to the the following discussion questions.
Jail Population
• Who are we putting in jail, why and for how long?
o There are multiple data systems from which to draw information about who we
incarcerate and why. Unfortunately, they are not integrated and it’s not always easy
to answer this question. But this is where the inquiry should start.
Pretrial Detention
• Why do we detain (jail) people prior to trial? What do we hope to achieve through pretrial
detention?
o The judges need to look at whether an individual is a flight risk and also to protect
public safety.
o It should not be based upon monetary reasons—don’t detain people just because
they can’t pay
o Keep people in jail if they are dangerous; however, if they need treatment, get them
into treatment.
o Just because a person is accused of a crime does not mean they should automatically
go to jail
o The public perception seems like it is to just throw people in jail to get them out of
the community
• What impact does pretrial detention have on the individual detained?
o It removes them from the community and causes disruption in that person’s life,
family, job, health insurance, etc.
o It could mix low risk people with high risk people and lead to the “criminalization”
of low risk people, thereby creating more of a public safety risk.
o Some of these people don’t need to be jailed, they need to be in treatment
o Individuals who are detained have less favorable results in their criminal matters
(i.e. more penalties, etc.)
• What impact does pretrial detention have on the family of the individual being detained?
o See above
• What impact does pretrial detention have on the community?
o The community needs to define public safety.
o It keeps the individual out of the community, away from friends, families, victims,
etc. This is appropriate in some cases but not in others
• What impact does pretrial detention have on criminal justice system?
o Costs of continued incarceration

o About 30% of the current jail population don’t need to be there. By eliminating
those 30%, we would not need to ship people out to other counties for incarceration
o Assurance that they will show up for court dates if incarcerated
o Need to transport inmates out of county for housing
o People who have mental illness may not have the ability to follow the rules in the
jail because they need treatment. The jail can become a dumping ground for people
who should really be dealt with by other systems
Pretrial Release
• Why do we release people prior to trial?
o The default is position is that you get nonmonetary conditions of release; however,
sometimes we start with the mindset that bail is the default instead
o Bail bonds – ability to pay; however, if we have a good pretrial services program,
we should not need bonds.
• How do we decide what conditions, if any, should be placed upon an individual who is
released?
o Unconditional bail allows them to have no conditions
o The jail looks at past behavior as being a good indicator of future behavior and uses
a classification system for determining placement
o We do have a bail evaluation tool based upon the Hennepin County model, but it is
only given to certain defendants and it is not clear how much reliance the judges
place upon that tool
 The Hennepin County tool is not evidenced-based. There are some newere
models out there that are evidence-based and less subject to internal biases
(Kentucky, Federal)
o The bail evaluation should really be a risk evaluation for public safety and flight risk
so the judges can make a decision based upon objective factors
o If we push more conditions on defendants, this gives them more opportunity to fail.
• Who is responsible for monitoring those conditions?
o A very important consideration is “what do we do when there is a failure.”
o If a person is on a Camsystems device, Bruce provides information on violations to
the County Attorneys Office or Probation, depending upon who is overseeing the
conditions.
o If we put people on conditional release and then do nothing to address any
violations, we teach them the lesson that there are no limits.
o There could possibly be two “violation sessions” of court each week to address
violations
• How effective is our current system of pretrial release?
o Violations are problematic as it is sometimes unclear as to who they should be
reported. Sometimes people are put back on probation as opposed to being
supervised by the County Attorney and that information is not communicated to
Camsystems.
o The patrol officers perspective is that they respond to incidences where people who
are not in compliance with the judge’s orders and write reports after reports but,
from their perspective, nothing is done (although it may come into play later at
sentencing). Therefore, they are concerned that it is a waste of time.
o When the Camsystems monitoring first started two years ago in the jail, there were a
lot of violations. However, the jail addressed those violations right away and the
violations decreased significantly.
• What do we hope to accomplish with a pretrial services program?
o We need to look at this from a systems approach, not from the individual point of
view of each agency involved in the system. If each part of the system does not
follow the procedure—if there is a breakdown at any point in which people can “get

away with it”—they will learn that they can get away with something. The chain is
only as strong as the weakest link.
o We do not want to “over” supervise people. We only need to provide as much
intervention as the situation warrants, not more. Or we could do more harm than
good.
o We only want to keep those people in jail who need to be there. That includes not
bringing people to jail in the first place if they don’t need to be there.
o Education about who really needs to be detained could help at the front end so that
Components of a Pretrial Services Program: Kalene distributed a copy of the American Bar
Association Pretrial Justice Standards which incorporates the ABA’s position on what elements
should be included in a pretrial services program. Judge Buytendorp noted that we already have
some of the elements of a pretrial services program, but could benefit from a more unified
approach. Questions were raised about what department would be responsible for a program,
what screening tool should be used, when the screening tool could be administered and by
whom and how a program would be funded.
Next Steps: Judge Buytendorp suggested that a workgroup be created to continue the discussion
and participants agreed. Kalene will schedule a workgroup meeting through MeetingWizard.
She will reach out to probation and community services to find out who can represent them on
the workgroup. Tom Williams of the Winona PD would like to be involved also.
Strategic Planning for 2015-16: In addition to the pretrial services program, the committee will
continue to provide oversight to the drug court and deal with other matters that are brought
before it.
Meeting adjourned: 9:00 a.m.
Next meeting: September 17, 2015 at 8:00 a.m. at 4th Floor Jury Room

Winona County Criminal Justice Coordinating Council
Pre-Trial Services Workgroup Minutes
September 23, 2015 at 8:00 a.m. at Kensington Banquet Room
Present: Karin Sonneman, Samantha Carter, Jeff Johnson, Mike Flaherty, Kevin Burke, Rena
Patterson, Kalene Engel, Ben Klinger, Latrisha Green, Nancy Buytendorp
Call to Order: 8:00 a.m.
The purpose of the meeting was to develop a work plan or action steps for workgroup.
Chairperson: Jeff Johnson and Mike Flaherty agreed to chair the group. Kalene will prepare
the agenda with input from the chairpersons, take minutes, distribute information to members
and other tasks as needed.
Meeting Date/Time/Place: The workgroup will use the regular Courts Committee Meeting time
slot and place for its meetings--which is the third Thursday of every month at 8:00 a.m. in the
jury room for Courtroom #2. Any Courts Committee agenda items will be handled first,
followed by the Pre-trial Services Workgroup meeting.
Action Steps: After discussing possible action steps proposed in various research articles and
pretrial services toolkits, the workgroup agreed to the following action steps:
1. Establish Workgroup: A workgroup has been established, but is missing some key
stakeholders, including a representative from Court Administration and city police.
Karin will talk to Darlene Larson about getting a representative from Court
Administration and Kalene will speak with Tom Williams about police representation.
2. Data Gathering: Gathering data has traditionally proven to be a challenge for Winona
County, as there are multiple different information systems and little data exchange
between systems. However, each agency/department is already keeping a lot of useful
data. This step involves identifying what data should be collected, who has that data,
what data is not being collected but should be collected and how to compile/analyze the
needed data.
3. Develop a Mission/Vision Statement and Goals/Objectives: Workgroup members
agreed that they wanted to develop and evidence-based program that aligned with the
goals of the county. A suggestion was made to consider developing both a workgroup
mission statement and a mission statement for the pretrial services program.
4. Mapping: Map the flow of the current release and detention decision making process
including a review of current policies and legal framework (i.e. statutes and rules). This
would also include a review of HIPAA issues.
5. Develop Logic Model & Outcome Measures: Develop a graphic means of describing
what is intended to happen and how (resources, activities, outputs, outcomes). Determine
what indicators need to be measured and how to measure them in order to determine

progress. Determine how the indicators will be documented and to whom they will be
reported.
6. Policies and Procedures: Develop policies and procedures for a pretrial services
program. Enter into MOUs or other agreements that allow for information or resource
sharing and document each stakeholder’s role or participation.
7. Administrative: Determine budget and staffing needs based on policies and procedures;
ensure resources are provided for monitoring and reporting on program performance
measures.
Ongoing: Workgroup members agreed that developing a communications strategy and
studying sustainability should be an ongoing concern for the workgroup.
Meeting adjourned: 9:00 a.m.
Next Meeting Date: October 15, 2015 at 8 a.m. in Courtroom 2 Jury Room

Winona County Criminal Justice Coordinating Council
Courts Committee/Pre-Trial Services Workgroup Minutes
October 15, 2015 at 8:00 a.m. at Courtroom #2 Jury Room
Present: Karin Sonneman, Jeff Johnson, Mike Flaherty, Kevin Burke, Candace Haigh, Kalene
Engel, Ben Klinger, Kurt Knuesel
Call to Order: 8:05 a.m.
Meeting Date/Time/Place: A request was made to Court Administration to avoid scheduling
8:30 a.m. hearings on the day that this monthly meeting is scheduled (third Thursday at 8:00
a.m.). Candace will relay the message to scheduling.
Drug Court (DC) Update: Samantha was not able to attend the meeting due to drug testing
responsibilities, but provided the following update via e-mail:









DC will offer parenting classes to participants who have children. The offering is a
collaboration between Early Childhood, Hiawatha Valley and Drug Court. The first offering
will be next spring. The curriculum is celebrating families. There may be a possibility to
extend this class to other high risk/high need community members who are not in drug court.
D.C. requested a project end date extension to 9.30.16 because of excess dollars in the
current drug court GRANT budget.
D.C. is partnering with Forensic Scholars Today to write an article to raise awareness on
designer drugs among clinical professionals “Designer Drugs: A Quiet Disturbance.”
D.C. partnership with WSU clinical nursing students to present monthly topics on the 8
dimension of wellness.
D.C. partnership with Winona Regional Care Continuum (WRCC) to provide professional
centered service to high dollar participants to decrease dependency on social services and
hospital visits.
D.C. continues to guest teach at WSU classes including partnership with drug task force with
criminal justice classes.
D.C. is working on partnering with the Winona Public Schools to provide teachers with
information on community drug trends during a teaching in-service. This is a joint effort with
the drug task force.

There are currently participant openings in Drug Court.
Update on Pretrial Release Study Workgroup: The Minnesota Judicial Council recently
formed a Pretrial Release Study Workgroup to study pretrial release decisions and how best to
utilized evidence-based tools as part of the pretrial release process. The workgroup is comprised
of judges, administrators and corrections delivery services partners. Judge Mary Leahy is
representing the Third District Judges on the workgroup. The workgroup will meet monthly or
bi-monthly to study and review the legal framework for pretrial release-decision making, the
research in the field on evidence-based practices for pretrial release decisions and the
implications of implementing new processes and/or tools statewide as well as in local
jurisdictions. The Workgroup expects to issue a report/recommendations by July of 2016.
Kalene spoke to Katie Schurrer (Katie.schurrer@courts.stat.mn.us) who is an MJB Strategic

Initiatives Policy Analyst & Project Manager and who is the primary contact on this project. She
indicated that the workgroup plans to focus primarily on risk assessment tools, but will also be
reviewing the legal framework and other issues. She will share information with Kalene for use
by the Winona County Pretrial Program Workgroup. The fact that the State will be potentially
be recommending a specific risk assessment tool for statewide implementation may mean that
the local workgroup may want to hold off on reviewing those tools until after the state has
weighed in on the matter.
Distribution/Discussion of Pretrial Services Resources: Kalene distributed a flash drive filled
with research articles, studies and other resources relating to pretrial services along with a table
of contents for the drive (attached). Workgroup members may be asked to review resources
prior to workgroup meetings for background information. There are many
Discussion on Data Needed and Sources: Members of the workgroup were provided with the
publication Measuring What Matters: Outcome and Performance Measures for the Pretrial
Services Field. That publication provided some suggested outcome/performance measures,
definitions and data needs. Workgroup members then discussed what data elements would be
helpful to review and analyze to determine who we are holding in jail v. who we are releasing.
Data discussed including the following:











How many people are booked into the jail
Average length of stay
Reason for booking
o New Charges
 Level of offense
 Booked and released
o Warrant for FTA
o Warrant for child support
o Warrant by complaint
o Probation hold
 A&D followed by warrant request; if not released after 72
 Warrant
o Drug Court hold
o 8 hour hold by police
o Violation of release conditions
Date of offense
Number of first appearances
Number of first appearance with bail evaluation
Bail evaluation score
How and when released
Type of release
o Unconditional
o Conditional

The Jail and Court Administration collect most of this information and more. Due to time
constraints, the workgroup agreed that Kalene will work with Candace and Ben to compile a list
of data elements that are readily available from the current systems and report back to the
workgroup.
Meeting adjourned: 9:00 a.m.
Next Meeting Date: November 19, 2015 at 8 a.m. in Courtroom 2 Jury Room

Winona County Criminal Justice Coordinating Council
Courts Committee/Pre-Trial Services Workgroup Minutes
November 15, 2015 at 8:00 a.m. at Courtroom #2
Present: Karin Sonneman, Jeff Johnson, Mike Flaherty, Kevin Burke, Candace Haigh, Kalene Engel,
Ben Klinger, Nancy Buytendorp, Darlene Larson, Alaina Zimmermann, Latrisha Green, Rena
Patterson
Call to Order: 8:07 a.m.
Drug Court (DC) Update (Samantha Carter via e-mail):
•

•

•
•
•

•

•

•

Partnership confirmed with WAPS (Winona Area Public Schools). DC and Violent Crime
Task Force will be talking to the entire district’s professional staff about drug trends in the
community the drug court alternative. This will be completed through a series of seminars
with each school and the district staff.
Partnership confirmed with the YMCA and Drug Court. The YMCA will offer an exclusive
drug court program starting 12.8.15-2.2.16. This includes 1 education meeting, 1 facility tour,
Meet/Greet the trainers and physical assessments, 6 weeks of group training with 3 personal
trainers, full access to the YMCA for two months. There will also be a challenge based on a
point system to encourage retention and we are hoping the progress of the individuals and the
challenge will be a talking point for the judge. This program is offered to 10 participants and
the participants will need to complete a commitment form of sorts to finish the program. This
will be offered to two times per year (spring and fall). The CARE program will assist
participants in maintaining membership after the completion of the program.
New Intern starting late this year or early next year.
Drug Court parenting class “Celebrate Parenting” will start 1.26.16. WAPS paid for the
curriculum-Celebrating Families ($1700) to have this class for our participants.
Working with WCCS to continue to provide med monitoring services to DC participants
whose insurance does not cover med monitoring. We are looking at paying $40.00 per visit
(once weekly) opposed to 140.00 per visit. For these individuals their med monitoring will be
paid out of the drug court budget for these unique circumstances. Samantha will be starting a
med monitoring evaluation (qualitative) to determine the impact of med monitoring and our
participant’s fidelity. Samantha believes that because drug court offers this service the DC
participants have taken their MH medication regularly and are seeing improvement in their
MH, which assists provider’s ability to navigate CD and enter long term recovery.
Samantha began tracking how much time is put into the participants between drug court
hearings, Thinking for a Change, weekly one on one meetings and other meetings/events.
This will help understand how much we spend per participants while they are in drug court.
The amounts are charged at units and calculated automatically with the DC information
management system (this does not include probation).
Program Income-Account Receivables has improved greatly since we have made the change
to not being able to graduate until the bill is paid. These funds have paid for participant events
and participation in drug court provided services and the reminder has gone towards the drug
court budget mitigating dollars from the drug court grant.
There are 3 openings in drug court.

WSU Nursing Clinical Nursing Partnership for Fall 15 Outcomes

Goal 1: 90% participation
Drug Court did not meet this goal. Even though this event was mandatory for drug court participants
there was a decline in participation as the months progressed
Overall Attendance: 80% [1]
• September Attendance: 100%
• October: 83%
• November: 58 %
Goal 2: 100% Implementation
The partnership between Drug Court and Winona State University-Clinical Nursing met 100% of the
implementation goal. Every session that was scheduled was met with no deviation from the original
timeline.
Goal 3: 85% strongly agree/agree Personal Assimilation of the material
87.5% of participants either strongly agree or agree they will be able to apply the knowledge they
learned at the session (question 2 of the evaluation survey).
Smoking Session:
• 50% strongly agree they will be able to apply the knowledge learned.
• 50% agree they will be able to apply the knowledge learned.
Nutrition [2]
• 37.5% strongly agree they will be able to apply the knowledge learned.
• 25% agree they will be able to apply the knowledge learned.
• 37.5% are neutral that they will be able to apply the knowledge learned.
Mindfulness
• 71% strongly agree they will be able to apply the knowledge learned
• 29% agree they will be able to apply the knowledge learned
Possible Adjustment(s):
The audience did not have any suggestions for improvement for the students
Pretrial Services Program Workgroup:

[1]
[2]

•

Report on Data Driven Justice Event in Washington D.C.: Kalene reported on the Data
Driven Justice Workshop that she attended in Washington, D.C. on October 28, 2015. The
invitation was received due to the Winona County’s membership in the National Network of
Criminal Justice Coordinating Councils. The focus of the workshop was on ways to better
integrate data and data systems into justice system efforts. An open source software called
“Jail Management Dashboard” by Code for America was demonstrated. This software
integrates with existing jail software to provide easy-to-read charts regarding jail populations.
As a follow-up to the workgroup, White House staff will be preparing some additional,
helpful information for jurisdictions who want to better collect, analyze and integrate data into
their justice system. Below is a link to the JMD:
http://www.codeforamerica.org/apps/jail-population-management-dashboard/

•

Update on Collaborative Efforts with Colleges: Kalene reached out to the program directors
of the Data Science Programs at both Winona State University and University of La Crosse
and both expressed interest in collaborating on CJCC projects requiring data collection and
analysis.

Based on active drug court participants in the community at the time of the class
Numbers based on those who completed evaluation. We had two people who did not complete an evaluation.

•

Update on State Judicial Council Pretrial Release Workgroup: Kalene contacted the Project
Manager of the workgroup to find out whether MNCIS has the capability of sending
automatic court reminders to defendants via e-mail. E-mails are easier to create and more
static than phone numbers, so having the ability to issue reminders to defendants via e-mail
could result in a decrease in failure to appears.

Webinar on Elements of a High Functioning Pretrial Justice System Agency: Workgroup
members viewed the first part of a National Institute of Corrections’ sponsored video which was
created for the State of Indiana. The webinar described the fundamentals of an effective pretrial
system and the essential elements of a high functioning pretrial services agency, as follows:
1. Guiding principles of decisions based upon risk
a. Appearance
b. Public safety
2. Release options following arrest
a. Citation in lieu of arrest
b. Pre-arraignment release screening
c. Elimination of bond schedules
d. Diversion to non-criminal options
3. Statutory presumption of nonfinancial release and availability of detention without bail
4. Speedy prosecutorial case screening
5. Defense counsel present at initial appearance
6. Dedicated pretrial services agency
7. Universal screening of all those eligible by statute for release
8. Risk assessment
9. Sequential review of release/detention eligibility
10. Risk based supervision
11. Performance measurement
Following the webinar, attendees shared the following observations:
• We already have some elements in place
• Minnesota is a right to bail state
• Police do have some authority to release; however, it is not clear upon what guidelines or
standards those decisions are made or if it is up to each officer
• The Public Defender’s Office is working towards making a public defender available at first
appearances for all in-custody first appearances
• Because the new Public Defender Application does not need to be notarized, Steele County
has been able to have the applications reviewed/considered by the judge with sufficient time
available to get a decision about eligibility prior to 1st appearances.
The webinar can be accessed at the below link:
https://nic.webex.com/nic/lsr.php?RCID=7b76ea803c1e4fd097a7a136eb63ad3f

Meeting adjourned: 9:00 a.m.
Next Meeting Date: January 21, 2016 at 8 a.m. in Courtroom 2 Jury Room

Winona County Criminal Justice Coordinating Council
Courts Committee/Pre-Trial Services Workgroup Minutes
The Courts Committee did not meet in December of 2015.
The next meeting of the Courts Committee is on January 21, 2016 at 8:00 a.m. in Jury Room #2.

