
PROFESSIONAL CONSTRUCTION SERVICES





The Watson Organization / PJ Dick Joint Venture brings 
together a successful Philadelphia minority business and an 
ENR top 100 Construction Management Firm.  The Watson 
Organization began as a successful commercial and industrial 
painting company leading to general contractor in the 
southeast United States.  PJ Dick for over 40 years has been 
providing comprehensive general contracting, construction 
management services headquartered in Pittsburgh with an 
office in Exton, PA serving the Mid-Atlantic market.  PJ Dick 
has long been a supporter of enhancing the communities it 
services through diversity and inclusion of its subcontractors 
and suppliers.  The joint venture is a natural out-growth of PJ 
Dick’s efforts in the community.  The joint venture seeks to 
work with Corporate, Healthcare, Higher Education entities 
to increase diversity and inclusion in their work.  Projects 
secured/managed by the joint venture will actively pursue and 
recruit M/WBE, SDVE firms to participate in these projects by 
submitting trade bids or consulting proposals.  The Watson-
PJD Joint Venture has the financial capacity to pursue projects 
of any size and complexity.



ABOUT THE TEAM

The Watson Organization
The Watson Organization, Inc. is a Minority Business 
Enterprise/Disadvantaged Business Enterprise (MBE/DBE) 
Contractor that operates in Philadelphia, Pennsylvania; 
New Jersey; and Atlanta, Georgia. Our company is a fully 
licensed and certified MBE/DBE Public Works Contractor. 

Through providing a diversified level of construction 
services including construction management, general 
construction, industrial painting and commercial and 
residential electrical services, The Watson Organization, 
Inc. serves a variety of commercial and industrial clients. 
Each project is distinguishable, every facility different, 
and each client unique. Each of these projects have 
given us a strong understanding of the procedures and 
strategies to position our project teams and clients for 
success.

IVAN WATSON
President, CEO - The Watson Organization Inc.

15 Years of Experience
Cornell University

Ivan Watson, President and CEO of the Watson Organization, 
brings over 15 years of experience in the construction industry.  
Mr. Watson has built a successful operation beginning as a 
commercial and industrial painting company leading to a general 
contractor in the southeastern United States.  Mr. Watson has 
built a reputation of on-time delivery and cost effective results.  
Ivan is a native of Philadelphia and is a true advocate for MBE/
WBE firms seeking opportunities to present their services on 
many of Philadelphia’s prominent construction projects. 



   PJ Dick Incorporated
For over 40 years, the PJ Dick family of companies has 
provided comprehensive general contracting, construction 
management, and design-build services.  Our companies—
PJ Dick, Trumbull, and Lindy Paving— operate with the 
integrity and honesty exemplified by their founder, Perry J. 
Dick and Executive Chairman, Clifford R. Rowe, Jr.  PJ Dick is 
a Pennsylvania based regional contractor headquartered in 
Pittsburgh with an office in Philadelphia.   

PJ Dick has successfully completed more than $12 billion in 
general construction activity and has a bonding capacity of 
$1.75 billion in aggregate and $400 million for any single 
project. PJ Dick is consistently ranked among the nation’s Top 
100 General Contractors in the nation by  Engineering News-
Record which we are very proud based on the fact that we 
are a regional contractor. As a result of this experience, and 
a strong commitment to the clients and the communities 
they serve, PJ Dick has been consistently honored with “best 
of class” status in the construction industry. 

PJ Dick has a strong commitment to community and has 
been leading the construction community in Workplace 
Diversity since our inception.  Our Leadership delivers 
three ways; Workforce Diversification, MBE/WBE/SBE/DBE 
SDVOSB/ LGBT Participation and Business Partners.

PNC Tower
Pittsburgh, Pennsylvania

GARY HEINERICHS
Regional Manager - PJ Dick Incorporated

42 Years of Experience
BS, Construction Management, Spring Garden College

Gary serves as Regional Manager for the Mid-Atlantic business 
operations of PJ Dick with a focus on metro-Philadelphia 
responsible for the supervision and management of all 
aspects of construction operations. He brings over 42 years of 
construction industry expertise including leadership roles in 
national construction companies. This experience includes life 
science, commercial, health care and multi-use facilities. 

Gary’s experience and knowledge gained through the years has 
provided the counsel to our clients to make them successful in 
their construction endeavors.



At Watson-PJD a Joint Venture, we understand that 
every client has a unique set of needs and desires. 
Our suite of services is flexible and customized to 
meet your project specifications. Team members 
are ready to serve as your strategic advisors, 
making recommendations and guiding critical 
decisions to provide the best value to your 
project, organization and budget.  To do so, we 
offer the following services:

Estimating and Preconstruction
Delivering a project without preconstruction is a missed 
opportunity to maximize savings in time and cost. With a 
14-person in-house preconstruction services department, 
Watson-PJD provides estimating to evaluate a project’s 
constructability while identifying the best means for 
achieving the budget while maintaining design intent. Key 
to the preconstruction process is collaboration. Our staff 
work with the architect and owner to make early decisions 
that minimize the number of change orders during 
construction. This is an iterative process; we take pride that 
our staff are flexible and open-minded while being realistic. 
We want you, the owner, to achieve your ultimate goals 
at the best value. And we know that if we do our job well 
during preconstruction, building the project will be easy! 

Construction Management at Risk
Because we are builders, we provide the hands-on 
experience to effectively manage a project’s construction. 
Through effective planning and innovative solutions, 
our collaborative, hands-on project managers and 
superintendents ensure quality projects are delivered safely, 
on-time and on budget.

Our success performing projects under the construction 
management at risk method has resulted in our achieving 
repeat clients. We invest time getting to know the core 
values and mission of owners and use our construction 
expertise and knowledge of the local market to help teams 
achieve those goals. 

Design-Build
Watson-PJ Dick has provided Design-Build services for a 
variety of owners over the span of the last 30 years. These 
projects have ranged from correctional and institutional 
projects to commercial office, retail, and public assembly 
facilities. Collaboration is key to a successful design-build 
project. 

Working as a single entity, our companies and the design 
team partner with the owner and subcontractors to meet 
fast-track schedules while achieving budget, quality, 
and schedule goals. Integrated design and construction 
planning are critical to this approach. 

Services

PSECU Headquarters
Harrisburg, Pennsylvania

Comcast Center Four Seasons 
Philadelphia, Pennsylvania

UPMC East
Pittsburgh, Pennsylvania



University of Pittsburgh Nordenberg Hall
Pittsburgh, Pennsylvania

James Alcorn Education and Welfare Center
Philadelphia, Pennsylvania

Presbyterian Senior Living - Cathedral Village 
Philadelphia, Pennsylvania

Paramount to the success of Design-Build is understanding 
the delivery system and utilizing the many talents of a well 
defined team. Success is measured by open communication, 
overcoming challenges and execution!

Construction Management – Agency
What distinguishes our approach to construction 
management agency services is that we protect the client’s 
budget and schedule as if it were our own. Through a hands-
on project management approach, Watson-PJD provides 
owners with:

 § subcontractor selection
 § constructability analysis
 § proactive schedule management
 § document management
 § quality control 
 § realistic cost estimating through value engineering

We act as the client’s designated representative and work in 
partnership with the design and construction team from the 
pre-design phase to construction and occupancy in order to 
minimize owner risk. 

General Contracting
Although the majority of our current resume of projects are 
contracted under Construction Management at Risk, we have 
vast experience as a general contractor dating back to PJ 
Dick’s founding in 1979.

Plans and specification bidding is still prevalent and utilized 
in the construction industry. Our expertise in delivering 
complicated projects on time and our reputation as excellent 
working partners heightens our ability to excel in delivering a 
project as a general contractor.

The Watson-PJD a Joint Venture can self perform the following:

 § concrete
 § paint
 § drywall
 § electric

Our companies have worked hard over many years to 
establish relationships with a wide variety of subcontractors 
from many regions of the MidAtlantic United States. Hiring 
quality subcontractors is the key to success of a general 
contractor. 

We factor our relationships from the time we open the 
bid documents and rely on the expertise of our in-house 
14-member estimating department to vet the subcontractors. 
We obtain best pricing because of our thorough scopes of 
work. 

Our high quality project management and field management 
staff are charged with purchasing the project, scheduling, and 
delivering a safe project with a fantastic customer experience. 
We want to exceed expectations and work diligently to 
surpass the milestones measuring success. 

Siemens Interior Fitout
Harleysville, Pennsylvania



PJ Dick Mid-Atlantic Office
Led by Regional Manager Gary Heinerichs, PJ Dick’s 
Exton office offers general contracting and construction 
management services for the health care, higher 
education and commercial construction market. 

We have full suite of construction professionals, including 
senior management, superintendents, project managers, 
estimators, and project engineers who have a combined 
100+ years of experience in the industry. 

As the largest Pennsylvania-based contractor, we are 
excited to have established ourselves in the Mid-Atlantic 
market, leveraging the success and relationships of 
our firm as well as our individual team members. Our 
regional resume includes performing preconstruction 
and construction management services for renovations 
and new construction of senior living facilities, high-
tech industrial space, commercial offices, and university 
residential facilities under the design-build and 
construction management at risk models. 

Projects include the 235,000-sf, three-story headquarters 
for the Pennsylvania State Employees Credit Union in 
Harrisburg, Pa.; design/build of 159,000-sf correctional 
facility in Jessup, Md.; the 140,000-sf LifeQuest Assisted 
Living facility in Quakertown, Pa and major renovations 
to The Pennsylvania State University’s Moore and Cedar 
buildings.  Projects also include interior renovations for 
Siemens, PNC Bank and Willis Towers Watson; and Health 
Care projects for the VA Medical Center in Wilkes-Barre 
and Coatesville, Pa.

PJ DICK GEOGRAPHICAL MARKET

PJ Dick’s Exton and Pittsburgh offices provide 
a deep bench of professionals to support 
projects, from preconstruction through 

construction. Our team’s relationships with 
subcontractors and governing agencies 

yield efficient construction at the best value.  
With The Watson Organization and PJ Dick 

Incorporated we can service this geographical 
area.



of our work is 
from repeat 
clients41 years of client-

focused construction 
management 
experience. Family 
owned and operated.

1979    2020

$12
Delivery of more than $12 
billion in construction in the 
Mid-Atlantic region

Delivery Methods:
CM at Risk  
CM Agency  
Lump Sum  
Design-Build  

80% 

Core Markets Served: 
Commercial   
Higher Education 
Health Care  
Government  
Multi-Family/Senior Living  
  

PJ DICK BY THE NUMBERS

billion
in construction 

PJ Dick Incorporated
COMMUNITY

CARING
IMPROVING

DIVERSITY

PJ DICK HAS BEEN LEADING THE CONSTRUCTION 
COMMUNITY IN WORKPLACE DIVERSITY SINCE 
OUR INCEPTION. 

OUR LEADERSHIP DELIVERS 3 WAYS:

1. WATSON-PJ DICK A JOINT VENTURE

2. WORKFORCE DIVERSIFICATION

3. MBE/WBE/SBE/DBE/SDVOSB/LGBT PARTICIPATION 
*     27.8% PARTICIPATION ON THE TOWER AT PNC                                                                                                                                              
       PLAZA ($300 MILLION)                                                           
*     33% PARTICIPATION AT DORSEY RUN                                                                                                                                              
       CORRECTIONAL FACILITY ($47 MILLION)



Project Experience - The Watson Organization

Interior finish renovations
Floors 39 - 43

    Comcast Tower  The Four Seasons Hotel                                                                                           Philadelphia, PA



    Philadelphia Gas Works                                                                                                                                  Philadelphia, PA

Project Experience - The Watson Organization

Exterior and Interior building finish 
building renovation  

Paint protective coating on exposed 
gas lines and tanks

    Excelon Nuclear Power Plant              Limerick, PA                                                                                     

Interior renovations Interior finish renovations

Univ. of Pennsylvania                      Philadelphia, PA                                                                                     



Core and Shell
800,000 sf

Parking Garage
120 cars

Office Fitout
800,000 sf

Parkhurst Dining 
Restaurant
 3,000 sf

  TOWER AT PNC                                                                                                                                Pittsburgh, PA

PJ Dick built some of PNC Bank’s most innovative facilities 

Project Experience - PJ Dick Inc.



  TOWER AT PNC                                                                                                                                Pittsburgh, PA Siemens Interior Fitout                                                                                                                               Harleysville, PA

• General Construction
• 52,500 sf
• Fast pace delivery, Owner’s lease was 

expiring and all work was completed in 
four months.

• General Construction

• Self performed - Demolition, Locker 
installation, Woodframe, Wood, 
Flocking, Doors and hardware, Floor 
Leveling

Project Experience - PJ Dick Inc.

One PNC Renovation                                                                                                                                    Pittsburgh,  PA



The Village at LifeQuest                                                                                                                         Quakertown, PA

• 140,000 sf
• USDA funded
• 120 units connected to 140 bed skilled nursing facility

• Innovative and efficient construction schedule approach
• 275,000 sf
• Stadium remained operational during construction

Project Experience - PJ Dick Inc.

West Virginia University Milan Puskar Stadium                                                                                 Morgantown, WV



Project Success Depends on Safety

Our Leaders integrate our safety values into 
everything they do, making our projects safer by 
always doing what is right. They:

 § Commit always to Safety Excellence.

 § Educate employees so they make the right risk decisions.

 § Plan for evolving safety efforts.

 § Empower employees’ safe behavior so they stop at-risk 
behavior.

 § Improve by learning from mistakes.

 § Celebrate safety successes.

We Have the Skills You Need

Watson-PJD a Joint Venture brings unparalleled technical expertise to every facet of the building process. We 
provide customized management methodologies that streamline processes, procedures and systems to enhance 
the success of complex building programs. Critical to our project management efforts are our in-house estimating, 
preconstruction services, scheduling, safety, quality control, and MIS departments.

Throughout the construction process, our partnership approach fosters team relationships and enables our clients to 
maximize the benefits of effective planning, superior preconstruction services and exceptional building skills.

This fusion of resources creates a seamless organization that effectively delivers facilities to exact specifications. Our 
success is built on the requisite skill of our professionals who pay close attention to details. 

Our award-winning MY SAFETY program educates 
and empowers employees and trade partners to 
protect workers, trade partners, and occupants 
during construction.  We’ve developed and 
successfully deployed a supplemental safety plan 
that keeps COVID-19 off site to keep everyone 
healthy and prevent putting the project at risk of a 
work stoppage.



IVAN K. WATSON                            
President, The Watson Organization 
Email: ivanwatson@watsoninc.org

Contacts: 866.299.4277

GARY HEINERICHS
Regional Manager, PJ Dick             
Email: gary.heinerichs@pjdick.com

Contacts: 484.872.2000 

Contact Us
One Liberty Place Building          

1650 Market Street, 36th Floor          
Philadelphia, PA  19103  


