
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

U.S. Hot Tub 

Market Report 

(YE 2021) 
 Hot tub sales increased about 6% during 2021; however, 

sales could have been much higher  

 

 The industry continued to struggle with the lingering 

effects of the pandemic: labor shortages and access to 

product 

 

 The aftermarket value of hot tub chemicals was up about 

11%, primarily stemming from product price increases  

 

 New hot tub owner survey outlines owner utilization, 

purchasing and satisfaction data  
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More data, custom studies - 
We are the source for pool and spa 

industry intelligence. 

There’s more where this came from  

 

Obviously, not everything we know about the pool and spa 

industry is in this report. As comprehensive as the following 

pages are, there is a lot more to the story including – 

 Aftermarket equipment, chemicals and 
service values 

 Permit tracking  
 Geographic analyses  
 Builder, retailer, service firm profiles  
 Product category reviews  
 Pool owner/prospective owner surveys  
 Spas  
 Commercial pools 
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About Pkdata 

Pkdata is a market research firm that has tracked the swimming pool and hot tub 
industry since 1992. We continuously survey pool product manufacturers, 
distributors, builders, retailers, service professionals, and consumers. 

Our research findings are frequently cited in industry trade journals, leading 
newspapers, magazines, and broadcast media. To date, the firm has completed over 
400 pool and hot tub studies. 

Pkdata's clients are the leading manufacturers in the swimming pool and hot tub 
industry and various channel constituents, including builders, retailers, and 
distributors. The firm also serves as market research counsel to the industry's trade 
organization, the Pool & Hot Tub Alliance. In addition, we frequently act as market 
advisors to outside investment institutions and have been called upon to assist with 
merger and acquisition due diligence. 

Pkdata publishes numerous reports regarding the state of the pool and hot tub 
industry. For more information, please visit our website www.pkdata.com or contact 
us at info@pkdata.com. 
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Introduction 

Hot tub sales were up again in 2021, but the hot tub industry continued to be 
challenged by logistical aspects of the business. Due to ongoing labor and supply 
issues caused by the pandemic's effects, it was difficult for dealers and retailers to 
meet consumer demand. As a result, order lead times increased to more than nine 
months for new units. With labor shortages and difficulty sourcing supplies, hot tub 
dealers and retailers had to modify how they had typically conducted business, and 
most rose to the challenge. Nevertheless, demand continues, and order lead times 
have started to improve, so there is a positive outlook for sales in 2022.   

This report will examine the various metrics that combine to characterize the 
industry's current state and guide its future direction. Historical data is provided 
where appropriate, so the reader can understand trends. In addition, because the 
hot tub business is geographically biased, we provide several exhibits that identify 
key markets and regions and new data on evolving sanitizer trends for hot tub water. 
Finally, we present results from a recent comprehensive hot tub owner research 
study. 

 

 

Terminology note: We will interchangeably use the terms "spa" and "hot tub" throughout this 
report. The reader should be alert to an important distinction. Generally, Pkdata has used the 
term "spa" to mean an inground enclosure that's part of a swimming pool and typically shares 
the pool's circulation system. We have reserved the term "hot tub" to connote a self-
contained, on-ground (or on-floor if located indoors) enclosure having a circulation system. 
This report is about hot tubs. The distinction is essential because spas and hot tubs are 
different industries. Spas, as just defined, are built by pool builders while hot tub 
manufacturers manufacture hot tubs. Unfortunately, the terms have been used 
interchangeably for years. We will do so also in this report simply to vary the syntax. 
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Methodology 

Until recently, the hot tub segment was not subject to the same outside scrutiny as 
industries that routinely report product sales, such as specific consumer packaged 
goods categories. Past attempts to create a uniform system of spa manufacturer 
product shipment data collection and reporting had not attracted widespread interest. 
However, this has begun to change. Late in 2015, several of the industry's top 
manufacturers agreed to work with an outside accounting firm to submit their 
shipping data, including sub-categories regarding size. However, the reporting 
consists only of top-line unit sales broken down by average wholesale price for the 
U.S., Canada, and export. Further detail regarding size, amenities, and regional 
breakouts are not part of the reporting. Moreover, not all manufacturers are presently 
participating. 

A complete understanding of the hot tub market requires many more data points. In 
that regard, Pkdata subscribes to a multifaceted data collection and assimilation 
approach that includes the following. 

Retail Surveys 
Pkdata periodically conducts surveys of pool and spa product retailers. Feedback from 
retailers plays an essential role in establishing key trends concerning changes to in-
store traffic, accessorization, spa design characteristics, sales of chemicals and 
replacement products, warranty issues, promotion, and merchandising; in short, 
much of what we know about the current state of the market as seen from the street 
view. 

Consumer Research 
Consumer research must be used judiciously when developing hot tub market 
assumptions. Attempts to use owner samples to determine factors such as market 
share or basic product information can produce misleading results simply because 
owners do not have the same depth of brand intimacy with hot tubs as they do with 
appliances and sporting goods. (In a recent survey, over 55% of spa owners could 
not identify their product's brand name.) 

Consumer research always provides the most accurate insights based on actual 
experiences. Consequently, we generally only ask questions regarding purchase 
experience, motivation, advertising recall, perceived benefits and disappointments of 
ownership, and maintenance habits—all things that are unambiguous to spa owners. 

Executive Interviews 
A key element of Pkdata's spa marketplace surveillance is the ongoing relationships 
with key industry stakeholders. And we frequently retain the consulting services of 
persons familiar with the industry; these are experts usually out of the reach of 
traditional market research methods. They include former executives of chemical and 
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spa products manufacturers and distributors, manufacturers' representatives, and 
those with outside interests who follow the course of the industry.  

The Pkdata Spa Knowledgebase 
Pkdata has tracked the swimming pool and hot tub industry since 1992. During that 
time, we have completed over 400 studies for various organizations both within and 
outside of the industry. In addition, we routinely act as counsel to support due 
diligence for mergers and acquisitions. We also have privileged access to dozens of 
business databases containing company profiles, sales data, analyst reports, and 
industry news. As a result, Pkdata now has a computer-searchable knowledge base 
of over 40,000 pages of industry-specific information dating in some cases to the 
early 1980s.  

With this multidisciplinary approach, we use an aggregation of information obtained 
from these sources to calculate the figures and trends displayed throughout the 
report. We believe this is the only reasonable method to portray the industry's current 
state accurately. Please note that results from this method are confined within certain 
statistical parameters, and the imputation of specific numbers is meant for the 
readers' convenience (as opposed to offering ranges). 
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