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Disclaimer
LARGO Consulting Services, LLC, offers the BE PREPARED: Civil Disruption presentation as a 
guide. The information in this presentation is intended solely for the personal non-
commercial use of the user who accepts full responsibility for its use. While we have taken 
every precaution to ensure that the presentation's content is current and accurate, errors 
and omissions can occur. 

The information contained in this presentation is general in nature and should not be 
considered consulting or any other professional advice. 

LARGO Consulting Services, LLC, assumes no responsibility or liability for any errors or 
omissions in the presentation's content. The presentation is provided on an "as is" basis 
with no guarantees, accuracy, usefulness, or timeliness and without any warranties of any 
kind whatsoever, expressed or implied. LARGO Consulting Services, LLC, does not warrant 
that this site and any information or materials downloaded from this site will be 
uninterrupted, error-free, omission-free, or free of viruses or other harmful items. 
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BE PREPARED: Civil Disruption
Civil disruption, also known as civil disorder or civil 
unrest, is an incident that disrupts a community and 
requires intervention to maintain public safety. These 
incidents may be attributed to various social, political, 
economic, and environmental causes and may be 
planned or spontaneous. Most civil disturbances will be 
peaceful and uneventful, but it is wise to BE PREPARED 
if things escalate.



RISK MITIGATION

PLAN PREPARE PRACTICE PERFORM



Be Prepared: PLAN 
Review civil disruption and emergency response plans
Align electronic security, physical security, and personnel
Protect interior, exterior, and remote assets
Partner with law enforcement and the community
Monitor social media, intelligence, and crowdsourcing 
Review emergency notification messaging
Plan but stay fluid



Any Given Day, Anything Can Happen
Peaceful demonstrations can turn violent 
Law enforcement can quickly become overwhelmed
Emergency and public services may be limited
Outside influencers can drive protest intentions
Civil disruption can lead to crimes of opportunity
Crowdsourcing can easily be manipulated 



Be Prepared: PREPARE
Continuous preparation is key
Evaluate personnel and consider additional personnel
Check your supply levels and expiration dates
Build communication and support channels
Check electronic security and communication systems
Harden entrances, loading docks, and glass



Any Given Day, Anything Can Happen

Civil disruption can last hours, days, weeks, or months
Incidents may be unpredictable and spontaneous 
Demonstrators may be well organized and equipped
Don’t rely on outside services being available
Remove or lockdown possible projectiles
Secure glass exteriors, consider protective films
Revise emergency messaging



Be Prepared: PRACTICE
Conduct just-in-time training
Tabletop various situations
Live-exercise different scenarios
Include situational roadblocks
Invite strategic partners
Evaluate staffing needs and staff effectiveness
Repeat



Any Given Day, Anything Can Happen

A person's title does not make a leader!
Real life is not predictable, why practice predictability



Be Prepared: PERFORM
Establish Incident Command 
Establish Emergency Operations Center
Activate response plan(s)
Document all activities, incidents, and responses
Communicate with your strategic partners and team
Provide regular updates 
Give team members breaks



Any Given Day, Anything Can Happen
Incidents are fluid, make sure your plans are fluid
Escalate responses based on presented situations
Maintain Incident Command Structure
Prepare for media inquiries
Implement Business Continuity Plan 



AFTER-ACTION REPORT
Prepare a detailed critical summary or analysis of the 
incident
Re-assess decisions and consider possible alternatives 
for future reference in emergency response planning
Revise plans and training based on lessons learned



BE PREPARED
Plan. Prepare. Practice. Perform.
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