
 
 

Meeting Minutes 

Board of Directors Meeting 

Belews Landing Clubhouse 

August 13, 2019 

6:30 PM 

 

Board Members: Todd Herman, Roy Montague, Paula Lee, and Mark Koczenasz were 

present. 

Community Members: Approximately 22 members of the Association were present. 

CMG Representative: None. 

Quorum: Quorum (a majority of the membership of the board) was met with all 

members present.  

 

President Todd Herman called the meeting to order at 6:30 PM. 

 

Welcome and Introduction of Members of Board of Directors  
 
President Todd Herman introduced himself and Roy Montague (Vice-president), Paula Lee 

(Secretary), and Mark Koczenasz (Treasurer).  

Todd also recognized two Aqua representatives in attendance at the meeting, Dave McDaniel 

and Reggie Strickland. 

 

Approval of Minutes 
 
The minutes of the Annual Meeting on June 27, 2019 were approved as posted on the website. 

 

Belews Landing Water System 

 

Todd Herman with the assistance of the two Aqua representatives projected to the homeowners a 

PowerPoint presentation explaining and educating everyone in attendance about the current 

water situation in Belews Landing.  

After the presentation and open discussion, the following plans were reviewed to assist in 

improving the water issues that the community is experiencing: 

 

 An electronic Survey Monkey questionnaire will be sent to all homeowners to determine 

how many properties have automatic irrigation systems, how many homeowners use the 

lake as their irrigation water supply, and how many homeowners have personal wells on 

their property. 

 Evenly distribute the number of properties using Aqua water with automatic irrigation 

systems on certain days of the week before 4:00 AM and after 8:00 AM with no watering 

in Sunday. 



 Update the bylaws to enforce the Belews Landing watering policy. 

 Possibly build a commercial well that would cost approximately $275,000.00. 

 

Updates and Committee Reports 

 

Roy Montague provided information about the updates and purchases for the pool as listed 

below: 

 

 A new gate lock was purchased and Todd Herman will install and program all of the 

homeowner codes. 

 The lounge chairs will be repaired for approximately $50-$60 each. 

 A new grill arrived today to replace the old one. Todd Herman and Eddie Walker will 

work together to get the new one in place. 

 The pool signage has been reprinted, replaced, and laminated and is much easier to read. 

 A suggestion to replace the cushions was noted for the future. 

 The umbrellas function was reviewed. One next to the grill area is functioning and the 

handle has been provided.  The other needs repairs to the internal cable that opens the 

umbrella. 

 Terminix has been selected to service the inside and outside of the clubhouse and pool 

area for $100.00 quarterly. 

 

There will be a community yard sale on Saturday, September 28, 2019 from 7:00 AM until noon. 

More details to follow.  Mark your calendars and join either in driveways or at the clubhouse. 

 

There have been a few incidences of sign vandalism in the community. Be alert and report 

anything that you notice to the board. Plans are to research ways to anchor the signs so they 

cannot be turned in the wrong direction. 

 

Financial Report:  Mark Koczenasz provided an update on the budget status and major 

expenditures to date.  He reported that we are running under budget.  Major area is the operations 

of the pool.  Even with the repairs and replacements that are complete and planned, we are 

projected to be well under the budgeted $30,000 for the year. 

 

The new Trails Committee chair is JR Brown. Plans are in the making for another community 

“Transform the Trails” day in the fall.  There was a question regarding the landscape contract 

with Belews Landing and whether the company works on the trails with blowing leaves, etc. 

 

A suggestion to pay someone to clean up the trail at the end of Yardarm was presented by 

homeowner Ken Layfield.  Todd Herman reported that contact has been made with Rockingham 

County Community College (RCCC) to use our trails as class projects.  When contacted, RCCC 

was in the process of hiring a new director and will get back with us once they have the program 

plans in place.  Todd will contact them again to follow up. 

 

The Landscape Committee reported that it has reviewed several quotes to repair/replace the 

Common Area signs throughout the neighborhood.  A vendor was selected, proposal submitted, 

and approved by the Board.  All of the signs have been taken down and are scheduled to be 



completed in the next couple of weeks.  The Committee reported that it plans to repaint all of the 

mounting posts when the new signs are installed. 

 

The Social Committee reported that the end-of-summer party will be September 1, 2019 at the 

clubhouse. More information to follow when plans are finalized.  An announcements has been 

posted on the Belews Landing Facebook page as an event. The committee has also requested to 

meet with the board, and the board will meet with them on September 10, 2019 prior to the 

board’s executive session. 

 

The Welcome Committee currently has four members. They have met and have plans to greet 

and meet all new homeowners. 

 

New Business 

 

Updates on houses being built in Belews Landing. 

 

Homeowner Ken Gwyn questioned the legality of closed board meetings.  His concerns will be 

reviewed and clarifications communicated to the neighborhood. 

Note:  After the meeting, President Herman checked the North Carolina Planned Community 

Act, the Belews Landing CCRs, and the Belews Landing HOA Bylaws.  None of these documents 

prohibit closed meetings of the board of directors. 

 

President Todd Herman adjourned the meeting at 8:00 PM. 

 

  



Addenda 

 

1.  Meeting Presentation 

 

 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

  



2.  Financial Report 

 

 

 


