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Vision and Goals



It’s all about the students …
Tech should 

enhance 
Teaching & 

Learning

Must have 
positive 

impact upon 
outcomes

Needs to be 
part of School 
Improvement 

Plan



The Sandringham Six



The Blended Learning goals:
• Independent, creative and 

resourceful learners

• Extension of learning beyond the 
school day (time-shifted and 
place-shifted learning)

• Collaborative and active learning

• Personalisation of the curriculum 



BYOD at Sandringham
• We have had experience of iPads in school since 2011 (bookable 

class sets)

• Since 2014, Key Stage 3 and 4 are required to bring a device to 
school (usually tablets)

• The sixth form bring a laptop/Chromebook for the majority of 
subjects 



The early days of Blended Learning…



Strategy and Plan



Planning considerations
• Buy-in: Governors, Parents, 

Staff, Students

• Model: BYOD? 
homogenous/heterogenous 
environment? Managed or 
Unmanaged?

• Infrastructure: Core Network, 
Enterprise WiFi, Internet provision

• Finance: Lease, PP, purchase

• Pedagogy and Learning Tools

• Policy



The right learning tool for the job…

Low duration/complexity : web research, photo or video capture, blogging/tweeting, 
scanning QR codes, reading ebooks, quizzes, surveys, short presentations, simple movie 
editing etc.

Longer duration/complexity : word processing, programming, complex movie editing etc.



Why BYOD? 
Use technology that students already have to reduce cost 
burden (Jan 2014 survey showed ~47% of Sandringham 
students have a tablet already.) 

The main learning benefits can be achieved regardless of 
device type. Gives parental choice and avoids single vendor 
lock-in

Costs have come down (Kindle Fire 7 now under £40)

The key benefit is the personalisation of learning - their 
device, their learning integrated into other aspects of their 
digital lives

Of course, the trade off is diversity of devices means 
potentially restricting apps that can be used (no 
Garageband on Android!) and makes training/support that 
bit more difficult. However, our view is that the key apps we 
need to use are now web or cloud based, meaning 
interoperability is not an issue



A meta- meta- analysis
• The robustness of the evidence is rated 

through the padlock system – how 
much can you trust this evidence?

• Value for money
• Average number of months additional 

progress for children
• Helps you identify the ‘best bets’ for 

improving outcomes for children

EEF Teaching and Learning 
Toolkit
A great starting point for Leaders of T&L and CPD



Digital Technology Evidence base

+4 months gained with robust evidence for moderate cost

But of course, all gains subject to implementation and context

We didn’t consider the moderate gains enough to justify the 
programme in isolation, it is really about EdTech acting as an enabler 
for more powerful Teaching and Learning approaches, such as self-
regulation of learning, collaboration and feedback



Technology can be an enabler



What benefits have 
other schools found?

Encourages independent learning

Development of research skills

Collaboration

Fosters creativity

Extends the boundaries of 
learning beyond the confines of 
the classroom and the school day

Pupils leading the learning with 
greater opportunities for lesson 
flipping

Improved engagement, 
particularly for SEN students who 
may struggle with traditional 
media

Cost savings: less need for 
traditional ICT rooms and 
significant savings on printing, 
photocopying and planners

Research by Families, Kids and Youth : http://www.kidsandyouth.com/techknowledge-for-schools/

http://www.kidsandyouth.com/techknowledge-for-schools/


Student Voice



Students lead the learning
A crucial factor in securing the success 
of the programme are the Digital 
Leaders

• Research apps

• Record training videos

• Operate the ‘Genius Bar’ drop in for 
staff

• Act as support for the teacher and 
learners in lessons

• Participated in conferences, workshops 
and digital exchanges



Student survey

1378 respondents, Feb 2020



Independent learning is a theme



Positive but more measured 
view from parents and staff

1089 parents,
149 staff, Feb 2020



The Learning Environment



Bringing it all together : My SandStorm
A portal for eLearning at Sandringham

The ‘best tool for the job’ - not the VLE 
‘one size fits all’ model

Underpinned by all staff and student access 
to Gsuite for Education (storage, email, 
collaborative documents)

Google Classroom has been 
transformational, supplemented by Google 
Meet for live lessons during lockdown

Home Learning is available to parents and 
students online via Show My Homework

Library with Britannica, eBooks and 
Journals

Links to other learning platforms and tools 
all on one page



Sandringham Apps Toolkit
A baseline set of free apps, organised 
by learning task

Links to apps on both Apple and 
Google App Stores



Training



Staff CPD
The most crucial plan item 

that is never complete!

All staff have different 
objectives - some embrace, 
some lack confidence, 
some sceptical, some 
resistant to change…

Drip feed in, little and often: 
INSET, Twilight CPD, 
TeachMeets, eBooks, Blogs 
on Sandagogy, Digital 
Leader led training…



Student Training
The Digital Natives don’t know how 

to use learning tools - they need 
to be trained!

Digital Leaders can take a role

‘Sandringham Digital Driving 
License’ delivered for a half-term 
in year 7 (Skills for Leading and 
Learning)

Assemblies, emails to students, 
‘How Do I?’ on website



Finance



Finance
We originally gave parents 4 ways to get a device:

1. Join the school lease scheme, provided by BT 
Donate to Educate (FreedomTech)

2. Have a device provided using Pupil Premium 
funding

3. Ask for financial assistance. School purchases 
device and loans to student

4. Buy their own device on the open market



School Lease scheme
Parents had an option to donate to scheme 
to lease a tablet over 12, 24 or 36 months 
including full insurance, warranty, rugged 
case.

Although scheme may appear more 
expensive at first glance, high-spec case, 
extended warranty, zero excess insurance 
and credit facility could add up to £150+ if 
sourced separately. Parents own the 
device at the end of the lease. 

Cost neutral to the school as title-transfer 
cost is accrued via monthly contribution 
and insurance covers non-payment by 
parents.

Scheme popular in early years of project, 
but discontinued due to lack of uptake after 
first 3 years



Infrastructure Finance
Core Network switching upgraded

Enterprise-class Wifi from Ruckus installed 
across the campus. Approx 20K cost via 
3-year operating lease, at which point 
obsolete equipment is replaced.

Upgraded Internet connection from 
100Mb to 200Mb and then 500Mb as 
we are using all our inbound capacity 
with approx 3,000 devices on the 
network

Printing and textbook costs beginning to 
reduce



FAQ
We have not done away with writing, reading and textbooks; 
the devices are a resource to complement existing learning 
materials and pedagogy. Teacher professional judgement is 
key. The ‘Blended Learning’ concept is that the teacher 
chooses the best tool for the job, analogue or digital

Student ‘distraction’ is a classroom management issue -
additional consequences for inappropriate use and all students 
sign an Acceptable Use Policy. The right culture and 
environment for behaviour needed before introducing devices.

Damage or theft of devices? Option for zero excess insurance 
with the school scheme or purchase your own insurance if you 
are sourcing your own device. Actual risks are lower than 
perceived - there have been almost zero thefts and a handful of 
accidental breakages



FAQ 2
What about safety? Internet access will only be via our filtered 
service at school – cellular access is prohibited

Student devices are ‘unmanaged’ as a policy decision, students 
take responsibility. Various Mobile Device Management tools are 
available but there are difficulties with asking students to submit 
to their own devices being ‘controlled’ by the school. School 
issued and owned devices (e.g. PP students) are fully managed.

What about young people being ‘addicted’? Research in the 
early adopting schools found that the novelty factor soon wore 
off and students accepted the device as another learning tool. 
Firm boundaries for use in school need to be in place at home 
also.



Further support

https://www.sandagogy.co.uk/edtech/ https://impact.chartered.college/article/in
terweaving-traditional-digital-
approaches-development-blended-
learning-sandringham-school/

https://educationendowmentfoundation.o
rg.uk/tools/guidance-reports/using-

digital-technology-to-improve-learning/

https://www.sandagogy.co.uk/edtech/
https://impact.chartered.college/article/interweaving-traditional-digital-approaches-development-blended-learning-sandringham-school/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning/

