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Message from Director 

The Trust workers started the year 2020 with full 

enthusiasm in their pursuit for the development of 

downtrodden sections of the society and also for 

safeguarding the children from all types of abuse and 

exploitation. However, following the onset of curtailment 

in mobility and lock down conditions because of the 

COVID-19 threat right from the last week of March, there 

has been significant drop in the regular work. The initial one or two months 

of lock down resulted in lack of personal contact among staff and between 

the staff and the public they serve. But, slowly the momentum picked up 

after June and before the end of the year near normal situation returned. The 

Trust not only protected the staff members from the COVID-19 threat by 

issuing safety kits but also sustained then by paying salary even for the 

months they could not work. Simultaneously the people under our contact 

were also provided with safety kits and also essential items for their 

survival, wherever needed. The project for tribal development in 9 hills of 

Tamil Nadu with the financial support of HEKS-EPER, Switzerland 

continued during this year also under phase-out program and it came to an 

end by December. The Trust has already started looking for other donors to 

sustain the staff members of this project. The Dhwani Foundation, 

Bangalore selected our Trust as one of the partners under their Niranthara 

program to shape our Trust in a better way. 

I thank the generous individual and institutional donors, Government 

officials, public, well-wishers, Board members and the team of dedicated 

staff members for their continued support to achieve our goals. 

 

     Subramania Siva                                                                                                  

Managing Trustee/ Director 



 

 

About SIVA Trust 

SIVA Trust is a registered Public Charitable Trust working since 1994 with the 

ultimate mission of poverty reduction among poor and the downtrodden with 

exclusive focus on prevention and eradication of child labour in Tirunelveli 

District of Tamil Nadu. 

Objectives of the trust 

The Trust operates and designs development programs with the following 

objectives: 

1. Empowerment & socio-economic development of the downtrodden. 

2. Empowerment & sustained livelihood for poor women in rural and semi-

urban areas. 

3. Access to savings and credit for income generation of the poor women. 

4. Quality education and skill development for youth. 

5. Improving health status of women and children. 

6. Creating awareness on HIV/AIDS, life style related and contagious 

diseases. 

7. Democratizing panchayats for local self-governance. 

8. Prevention and eradication of child labor/child marriage. 

9. Prevention of child abuse and protection of child rights. 

10. Ensuring the land rights of the tribal people and their economic 

improvement through the land rights 

11. Creating awareness on disaster risk reduction in hills and forest areas. 

12. Uniting the tribal people under a democratic institution, by providing 

them necessary training for the same. 

Vision 

“Total empowerment of rural semi urban people in the aspect of Socio-

Economic, Health and Education status” 

Mission 

“Awareness Generation, Education programs and Trainings to the target people 

in order to achieve the vision of the organization” 

 

 



 

Board of Trustees   

Mr. Subramania Siva, Managing Trustee                                                                                                        

Mr. T. Selwyn, Finance Trustee 

Mr. A. Narayanan, Trustee  

Mrs. R. Hemima, Trustee  

 

Working Area 

Manur Taluk in Tirunelveli District (5 villages) and Sankaran kovil taluk 

in Tenkasi district (10 villages) (under TdH-NL Revolving Fund program) 

Western Ghats in Tamil Nadu covering Kanyakumari, Tirunelveli, Theni, 

Tirupur, Coimbatore, Nilgiris, Erode, Dharmapuri and Salem districts 

(under HEKS-EPER program) 

Coimbatore district spinning mills (under the project of Multi Stakeholder 

Initiative – Tamil Nadu) 

Major activities during 2020 

 Socio-economic empowerment of Women  

 Income generation programs through linkages with SHGs 

 Health awareness programs 

 Child Rights Protection 

 Organizing evening tuition centers 

 Enrolling children back to school  

 Counselling & support  to persons with disability 

 Conducting awareness programs in the community 

 Getting land right to the tribal people under Forest Rights Act, 2006 

 Forming Village Development Committees, Farmers Interest Groups 

 Training tribal farmers on agricultural development and Govt. schemes 

 Orienting tribal people on Disaster Risk Reduction 

 Arranging market linkages to things produced by tribal farmers 

 Organizing the tribal people into their own Federation and training them 

on leadership quality and financial management 



 

 Getting the tribal people, community certificate, old age pension, tribal 

welfare board membership card, ration card, free LPG connection, seeds/ 

saplings/fertilizer/agri. implements on subsidy from Govt. agencies, 

benefits under Prime Minister’s Kisan Assistance Scheme 

 Training the textile mill workers on legal rights they should enjoy and a 

safe working place for them 

 Orienting the women workers in textile industry on the provisions of the 

Prevention of Sexual Harassment in Workplace Act and the Prevention of 

Children from Sexual Offences Act and also on formation of Internal 

Complaints Committee and Local Complaints Committee 

Key Accomplishments during 2020 

Capacity building of Women SHG members on leadership qualities: 

During the year, there were 147 women Self Help Groups functioning with 2038 

members at the beginning of the year. Following the spread of COVID-19 

pandemic and lock down, the movement of individuals were affected and many 

could not go out for work to earn their livelihood. As a result, recovery of loan 

dues was affected and a waiver of 3 months had to be given. The people were 

also not ready to take loan when they were not sure of their income to repay the 

loans. So, the loan process went on smoothly till March, 

there was no loan demand during April and August and 

very few members asked for loan in May, June and July. 

The situation improved only after September. In the 

meantime, some groups got disbanded and a thorough 

evaluation was done. Ultimately, by the end of the year, 

there were 1375 members in 73 groups, including 2 new 

groups formed in October. These members saved 

Rs.15,32,450 and 342 members availed internal loan to 

the tune of Rs.1,71,50,400. Besides, 177 members 

availed Revolving Fund loan of Rs.85,85,000 

(Rs.41,80,000 for agriculture operations, Rs.9,50,000 for 

other income generation activities and Rs.34,55,000 for 

education, house construction, medical expenses and 

other emergency purposes. They were prompt in repaying 

their loan dues every month except during the COVID lock 

down period. The RF transactions were completely 

changed to online mode and the members were encouraged 

to open bank accounts and get ATM cards for withdrawal. 

 



 

 

Intensive training program for Women SHG members 

was organized only for 5 times during the first quarter 

of the year collecting 273 members cumulatively, when 

the members learnt about their roles and functions as 

the leaders and members of the SHGs. The training 

program helped the participants to learn their roles in 

the group economic development, welfare of the members and the community as 

a whole. In these programs, the members explained how their income improved 

by availing loan from the Trust and starting small scale business. Five more 

meetings were held in December, in which 40 members attended. 

Focus was made on child protection, welfare of 

differently abled, prevention of child marriage and 

clean village campaign. They were also told to avail the 

vocational training facilities in computer and tailoring 

provided by SIVA Trust to improve the skill of their 

wards. They were guided to take interest on local civic 

issues and approach authorities to get their problems solved by attending Gram 

Sabha meetings. Insistence was made on use of home toilets instead of open 

defecation and also on delivery in hospitals. 

As a result of these trainings, the members helped in opening 4 new tuition 

centres, 3 new children’s clubs and 3 new Youth Clubs and also new tailoring 

centre at Thevarkulam. 

Volunteers Meeting: 

Since SIVA Trust developed a band of volunteers in all 

the working villages to effectively carry out the program 

works, to tell the volunteers about future plans of the Trust 

and to seek their assistance for the same, a meeting of the 

volunteers of SIVA Trust was organised at 

Vanniconendal on March 15, attended by around 200 

volunteers. Mr. P. Thangaperumal, Country Manager-

India of TdH-NL was the chief guest. The 5-point future 

program of the Trust was explained and the volunteer 

representatives assured to cooperate with the Trust staff 

in implementing the program. 

 

 



 

 

Supplementary Education Centres 

Supplementary education centres functioned in 12 

villages in January with a total strength of 425, where 

the children with poor academic knowledge were given 

extra coaching to cope up with the exam requirements. 

They were also given sessions on general knowledge 

and extracurricular activities. The coaching in these 

centres by local volunteers has improved their academic 

status to an appreciable level and 85% of the students 

got above 50% marks in the class tests. Pongal festival 

and Republic Day were celebrated at 2 centres and 

prizes distributed.  The strength rose to 492 in 14 centres 

in the month of February. Games items and books for 

extra-curricular reading were issued to all the centres. 

Girl Child Protection Day was observed at 

Melaneelithanallur, attended by 101 students and 

parents. In March, corona awareness campaign was 

conducted among the students and through them among 

other villagers. In the month of May, special coaching 

sessions were organised for 47 students at 4 centres, 

preparing them for the 10th Standard public exams. On 

June 12th, Child Labour Prevention Day was observed 

and the tuition teachers were trained on virtual meet. 

Books were distributed to all the centres for extra-

curricular reading. Tuition centre at Vanniconendal 

celebrated various days like Teachers Day on 

September 5th, Gandhi Jayanthi on October 2nd, 

former President Abdul Kalam’s birthday and 

Saraswathi Pooja in the same month, Children’s Day 

on November 14th and Dr. Ambedkar’s birthday in 

December. Child Marriage Opposition Day was 

observed on 1st November in 8 tuition centres with 

the active participation of 175 children. Elocution, 

essay writing, drawing and poster competitions were held in all these occasions 

and the excelling students were appreciated with prizes. 

 

 

 



 

Re-enrolment of drop out students: 

Every year, in the months of May and June, SIVA Trust staffs 

conduct intensive survey in the working villages, find out cases 

of school drop outs, convince the students and their parents and 

get them re-enrolled in schools. This year also, the staffs 

identified 5 students, who had dropped out from schools due to 

various reasons and got all of them re-admitted in the schools. 

Their attendance and performance in school education are 

continuously being monitored. Wherever necessary they are encouraged to join 

the evening tuition centres run by the Trust, to improve their educational 

performance. The staff continued to identify cases of school drop outs, convinced 

the students and their parents and got them re-enrolled.  Besides, Government’s 

educational assistance was got to 38 students of Periyakovilankulam. 

ANC/PNC meeting: 

In the working villages, a total of around 280 ANC/PNC 

mothers got advice and counselling from the regular 

meetings conducted by the Health Worker of the Trust. 

The services of VHN and Govt Hospital Doctors were 

also utilised to advise and orient the pre-natal and post-

natal mothers on maintaining their own health and that 

of the child, importance of breast feeding and vaccination, intake of nutritious 

food etc. A special orientation meeting was organised in SIVA Trust office in 

March and it was attended by 29 mothers. 

Children’s Club meetings 

The Trust has children’s clubs effectively functioning in 

the working villages. Regular meetings are conducted by 

the staff to orient them on child rights. In such meetings, 

143 children attended during the first quarter and they 

were told about the importance of education and the evils 

of child labour. They were also advised to utilise the 

services of evening tuition centres organised by SIVA Trust. They were also 

taught life skill education and the ways to face problems and how to handle them. 

Saving habit was promoted among them. In 7 clubs office bearers elections were 

also held. Corona awareness was given to them also. 

 

 

 



 

Youth Club activities: 

Youth club meetings were conducted by the Education Motivator when the youth 

were asked to work for the goals of SIVA Trust, in their respective areas, to stop 

child labour, child marriage, to keep the village clean and healthy. They were also 

told about the available employment opportunities. A total of 84 youth attended 

these meetings conducted at 5 centres during the first quarter of the year and they 

assured to work along with the Trust. The youth Club members ensured that all 

the students in their villages got re-enrolled when the schools formally re-opened 

for some time in the midst of the pandemic. 

Vocational training: 

The tailoring institutes functioned at 

Vanniconendal and Thevarkulam, with rural 

girls and women being given regular training. 

They helped in making masks for distribution by 

the Trust to the people in the target area.  

The computer training centre which functioned in the SIVA 

Trust office at Vanniconendal, offered free training to 

students with disability as well as to the staff members. 

Corona awareness and relief activities: 

Following the spread of COVID-19 pandemic and the 

consequent lock down conditions from the last week of 

March, the entire mobility of the staff to field areas was 

affected, but the staff continued to maintain contact with the 

field through phone calls and have been creating awareness 

about the safeguard measures to all sections of people in the 

target area. From April onwards, they started visiting the field 

and helped the people with sanitary kit and notices. They also 

identified around 50 destitute families, to whom ration items 

were arranged for their survival. Signature campaign 

was conducted in September demanding 

Government to provide adequate relief to the 

suffering people. Parents’ meeting were conducted 

in 5 villages to ensure safeguard of their wards, 

avoid dropping out from schools and to prevent any 

potential child marriages.  

 

 



 

Regular counselling to affected children: 

Regular counselling on importance of education and 

need for economic improvement continued to the 

identified affected children by the Trust staff.  

Assistance to Persons with Disability: 

SIVA Trust staff continued focussed work for around 100 persons with disability 

in 15 villages in Melaneelithanallur and Manur blocks. The staff was engaged in 

getting the persons with disability the National Disability ID card, pension, aids 

& appliances, rail/bus pass and other Government schemes available, by 

interacting with the Tirunelveli District Differently abled Rehabilitation Officer. 

During the year, 16 persons got ID card, 2 persons got assistive devices and 2 

persons got pension. Besides, helped all the PwDs in getting ex-gratia amount 

during the pandemic period. The Trust staff helped another PwD of Aayalpatti 

without any house to approach the VAO for allotting a house. 25 PwDs were 

helped to get free chicks to rear, from the Government. At least 5 children with 

disability, who dropped out from their schools because of lock down were helped 

in getting re-admission in their schools/hostels. 

Physically challenged girl Sivasathya of Vanniconendal was 

appointed as computer teacher in the SIVA Trust computer training 

centre at Vanniconendal, where persons with disability are taught 

soft skills free of cost. 

Annamayil(30) of Marukkalangulam, a crawling physically 

challenged, who is having a petty shop in her village, was 

imparted computer skills to get a better job for her livelihood, 

free of cost in the Centre. 

A deaf and dumb 55-year old single mother, Pechiyammal of 

Panavadalichatram was helped in getting Unique ID and also 

a loan of Rs. 1 lakh from Coop bank for establishing a 

tailoring shop for her livelihood.  

Awareness meetings on disability:  

Awareness meetings was conducted in January for 55 

persons explaining the various services undertaken by 

the Trust for the welfare of persons with disability and 

also for the protection of child rights. 

 

 



 

 

Work for getting infrastructure facilities: 

On behalf of the Trust, petitions were submitted to 

concerned officials for improving infrastructure 

facilities in the dalit inhabited streets in Vanniconendal 

and Thevarkulam.  

With the efforts of the Trust, 203 villagers got free chicks and 175 got goats for 

rearing from Government agencies. Those who got goats also got Rs.2500 each 

for erecting goat sheds. 

Arranged drinking water supply to Thirumalapuram village by talking to the 

Panchayat officials. 

Gave petitions for cleaning the public well at Vadakku Puliayampatti and also to 

arrange for a mobile ration shop at Thonukal. Got MGNREGA cards to 167 new 

persons. 

HEKS Project activities: 

A new Society was formed in December, 2019 in the name of Tribal People’s 

Fellowship for Livelihood Resources (TPFLR), with tribal representatives as 

office bearers. Being the Secretary of that Society, the SIVA Trust Managing 

Trustee continue to lead its activities in the phase out period of 2020. The main 

thrust during this phase was to establish market linkages for the agricultural 

products of the hill tribes and to continue lobbying for the forest land right to 

them. 

An effort was made to have collaboration with the Madras School of Social Work 

to train the tribal people on marketing technologies and to establish market 

linkages for their products. One or two programs were held, but it did not progress 

well due to the COVID pandemic spread. 

The Society could succeed in enrolling 1518 members during this year. Besides, 

the staff helped in filling 331 new individual right application forms and 206 

community right forms. Due to the pandemic, the title distribution work was 

taken up by the Govt officials and so, only a total of 165 new individual titles for 

208.46 hectares could be achieved during the year, bringing the total till now to 

084 individual titles for 3564.119 Ha and 142 community titles for 101909.13 Ha 

benefitting 7492 families. 

 

 



 

 

The Annual General Council meeting of the Society was conducted at 

Coimbatore, which was attended by around 100 representatives from all hills in  
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the State. A new 16-member State Executive Committee was elected and an 

exhibition of tribal products was also arranged. During the year, 18,795 tribal 

people were helped in getting various benefits from the Government agencies to 

the tune of more than Rs.13 crores. In the awareness meetings conducted by our 

staff in all the villages, a total of 26,178 persons attended. Following the 

pandemic alert, apart from awareness creation, hygiene kits worth Rs.4,15,132 

were provided to 679 families in 9 districts. Besides, 5696 persons were helped 

with relief materials worth Rs.43,56,010. 

Conclusion 

During the calendar year 2020, SIVA Trust could make some progress in its 

socio-economic, educational and health related activities in its project area, 

despite the great barrier caused out of the pandemic. Given more opportunities 

and support, the Trust can expand such services to other nearby areas, using the 

band of experienced staff it has. The Trust looks forward for valuable 

suggestions, voluntary assistance and effective support from all sections of the 

community in implementing its goal of creating child exploitation free 

environment in the areas where it is presently working. The Trust is ready to 

shoulder more responsibilities in this field or any other field, which will be useful 

for the society in general. 
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1. Dr. Rajappa Vaidyanathan - USA  

2. Dr. S. Geetha - Coimbatore 
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Contact us: - 

Registered. Office:   

No.125-B, Pillaiyar Kovil Street, Vanniconendal,                                                    

Manu Taluk, Tirunelveli district – 627954, Tamil Nadu, India                          

Project Office:  

No.3/17, Kurunthasala Nagar First Street, K. Vadamadurai Post,       

Coimbatore-641017, Tamil Nadu, India                                    

Communication:  

0422-4953014 (Coimbatore)                                            

9442215014 (Shiva); 9688934535 (Hemima)                                                                        

E-mail: sivatrust.tpuram@gmail.com; website: www.sivatrust.in 

 

 

 

       

       

       

       

       


