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Lean Strategy Consultancy

Establishing lean management strategy reclines on a main concept that is
known and emphasized while developing a product or service. ‘’What is the
customer need?’’. This is a crucial question when it comes to developing a
lean business. First of all, our team will get familiar with your business and
collect ideas about your industry. Identifying the value is the first step, then
comes mapping the Value Stream, creating flow, establishing pull and
finally; create continuous improvement. It is undeniable that sustainability
is the key of success in the long-run. We believe doing is more important
than telling. That’s why we do more than we tell and we work hands on
more than we watch. We prefer running a project instead of giving just a
training session.

Marketing Consultancy

Marketing has been one of the most fundamental steps on creating value for
produced goods or services. Companies of small and big , each business will
need to generate new ideas or new ways to promote themselves. There are
numerous ways and tools to position your brand or service on the market.
Undeniably, each country has their own ways of doing business, and naturally
marketing methods. While recognizing this important point, we offer you to
develop tailor-to-made marketing strategies according to your goals on a
specific market, country or position. We are committed to developing your
business through vital promoting and communications exercises that support
your overall targets.

Consultancy Services
Our dedicated team will work to identify your needs to design tailor-made solutions for your

business.
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Energy Management Consultancy

Energy efficiency concept has become a crucial and undeniable topic in most
parts of our lives. From a simple household, to a complex business,
individuals started to seek new ways and methods to cut on energy
consumption for both cost savings and protecting the nature. Electricity, hot
water and gas are most fundamental components of energy which constitute
most of the consumption in this area. Our team can help you or your
business with systems that enables the user to track and manage their
consumption of different types of energies. We also offer hardware solutions
such as heat interface units or M-Bus converter in order to increase efficiency
by managing your energy consumption.

Data Management Consultancy

It’s easy to waste time and money on unnecessary steps when it comes to
creating new data management processes. Our team works towards
identifying and analyzing your goals and company culture in order to evaluate
your organization and determine the right solution. Our Taytech No-Code
platform enables the user to analyze their data, make real time monitoring,
manage their devices and predict maintenance time when it’s needs to be
done. This platform can be applied to a variety of fields on both your daily
lives and businesses. You can make your operation process smarter, track
and manage your data on logistics, gather and analyze data on your business
and even remotely manage all parameters on agricultural applications.
Always tailor-made to your or your companies’ needs.

Business Management Consultancy

Business development methods are often neglected by companies.
Fundamentally, most of the companies do have their mission and vision
statements and most of them are don’t give the required importance to them.
This fundamental step is very crucial for both your employers and potential
customers’ perspective on your business. It is clear that, inside most of the
companies have gone over a long time about their KPIs and targets but
there’s no interface to an appropriate business technique. Transforming the
way of how your business works towards on your strengths and weaknesses
is the best way to optimize and improve your strategy. We offer a
professional assistance to you on renewing or building a business
methodology, establishing mission, vision, activity plans and KPIs.


