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Government Initiatives in the Defence Sector 

 The government of India has taken several initiatives over the last 

three months to promote manufacturing in the defence sector. Em-

phasis has been to promote large scale companies on one hand 

through the strategic partner-

ship initiative, while promoting 

MSMEs on the other hand by 

offering assistance for trials, 

testing and transfer of technolo-

gy. 

 In a bid to promote the 

participation of MSMEs in the 

defence sector and also provide 

them with a level playing field, 

the Ministry of Defence has 

proposed to set up between 6 

and 8 testing facility for defence 

products. The facilities will 

come up in the planned defence 

industrial corridors which are expected to invite investments for man-

ufacturing defence products. One of the first facilities would be for 

testing and validating drones. The Government has sanctioned INR 

400 Crore (US$ 54.8 Million) for the project wherein the government 

will provide 75% of the capital required for the establishment of the 

test facility and 25% would have to be contributed by the private sec-

tor. 

 As part of a push to promote “Make in India” in defence sector, 

the government of India is increasingly placing orders under the Buy 

[Indian—IDDM], Strategic Partnership, Buy (Indian) and Buy and Make 

(Indian) categories of the Defence Procurement Procedure 2016 (DPP

-2016). The government has accorded Acceptance of Necessity 

(AON) for 130 projects under these categories worth INR 2,63,704 

Crores (US$ 36.12 Billion). 

 The government of India has placed 180 orders on Indian compa-

nies worth 1.96 Lakh Crore ((US$ 27.88 Billion) for acquisition of war-

ships, helicopters, fixed wing aircraft, missile, tanks and artillery guns. 

Though most of these orders have gone to Defence PSUs and ord-

nance factories, similar large orders are being processed under the 

strategic partnership model also. 
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Technical Documentation  

 The Indian Navy has laid out plans to induct 56 ships and 6 

submarines in the near future. As per the latest policy of the Indian 

Navy, all these ships and submarines would be required to be pro-

vided with electronic documentation for operation and maintenance 

as well as training. These documents are required in IETM Class 4 

standard and are to be supplied by the OEM supplying the equip-

ment. It requires special skills to develop IETMs as specialist technical 

writers and software are required for developing these documents. 

OEMs, especially MSMEs can ill afford to invest huge sums in licens-

es for the software as well as the technical writers. Hence it is a 

good idea to outsource the documentation to specialist companies.  

 Adler Technoserve has built the skills for technical documents 

over time and can support companies looking for such support. We 

have recently invested in upgrading our systems and software to the 

latest versions so that we can offer a value for money proposition 

to our clients. 

Trends in e-Learning  

 e-Learning is a process by which your human resource under-

take their learning and development activity through using digital 

media. e-Learning is conducted using 

different methods. There are courses 

which the learner can access in own 

time and complete in own time. This 

saves the organisation the need to 

spare the resource for training sessions 

and thus reduces cost of training as 

well as improves the productivity of 

the resource. It also allows the re-

source to learn and understand at own 

pace without coming under pressure 

from peer as could happen in a physi-

cal class. 

 Then there are teacher led e-

learning programmes where actual live 

classes are conducted in a virtual envi-

ronment. Here the resource can discuss the subject in real time in 

the class and get all her doubts cleared in real time. This method of 

learning is more convenient to the learner as well as teacher as  

they do not have to travel to attend/ conduct training sessions. It is 
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also economical for the organisation as it helps control travel expenses 

while offering a similar experience as a live class.  

 With the advent of artificial intelligence, it has become easier to 

offer customised training content to each learner based on their start-

ing level and interest. The latest trends in e-learning are: - 

• Adaptive learning, which adapts the content and pace based on 

the learner. 

• Micro learning is basically creation of byte sized training which 

can be over in a few minutes, can be on the go, and allows for 

continuous learning especially by blue collared workers. 

• Artificial intelligence and learner assistance. 

• Game based learning, it has been observed that gamification has 

improved retention rates and better application of the subject 

matter learned at work . 

• Augmented/ virtual reality can 

augment the existing content 

through interesting overlays of 

graphics and images that can pop 

out and thrill the learners. More 

than the thrill, it is the experience 

itself that helps learners connect to 

the content better . 

• Video based learning. 

• Social learning involves collab-

oration between individuals at the 

workplace through various modes, 

such as forums, informal chat sessions, sharing sessions, and 

learning circles. Social learning has picked up in the last few years 

thanks to the emphasis on building a learning organization. As 

more collaborative tools are developed, social learning will con-

tinue to grow and leave an impact . 

• Content curation.  

 Adler Technoserve develops customised content for training 

your resources. 

 

Adler Technoserve offers “On Demand 

Consultation” . You can access our 

consultants on an hourly basis by pay-

ing a nominal fee. We are also plan-

ning to introduce a subscription based 

consultancy service. 

Call us at +91-9899345747 or write to 

us at info@adlertechoserve. 
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