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Higher Education

Higher education institutions are facing a range of challenges including the need to cost costs to 
meet funding challenges, increase student retention and provide the new and innovative  
technologies their students demand. At Xerox we are helping more than 1,400 higher education 
clients deal with these challenges by reducing spend on printing and related activities, improving 
their environmental footprint, providing innovative new services for students like mobile printing 
and scan to email and improving critical processes like student admissions management.



Improve Education with On-Demand Study Materials 
ILS – German Language School

Challenge Solution Results
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Meet teacher and student expectations for 
better quality study materials: a wider 
variety of materials, more up-to-date and 
with more use of colour.

Do so without losing control of print costs: 
by avoiding large print runs and not holding 
stock for long periods of time.
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An on-demand digital print service from 
Xerox, enabling cost-effective short print runs 
of full-colour materials.

High levels of automation, ensuring rapid 
turnaround of jobs from order to shipping so 
that teachers and students don't have to wait 
for delivery.

Digital archiving system.
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�
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Elimination of stockholding, enabling study 
materials to be updated more frequently 
and warehousing costs to be cut.

Happier teachers and students: able to 
choose from a wider variety of better-quality 
materials; and no longer having to use 
materials that hadn't been updated for as 
long as two years.

Improved production safety and quality.

€0
Storage costs

Country

Cost reduction

Germany

Key Customer Benefits

End-user productivity



Print on Demand to Reduce Waste
Hogeschool Utrecht – Netherlands University

“We’ve saved a lot in terms of people, space, wasted material 
and pre-investment in unnecessary copyright payments.”

Jan Dekker, IT Project Leader, Hogeschool Utrecht

Country

Netherlands

Challenge Solution Results

Reduce print and copyright costs by eliminating 
over-production of booklets containing course 
material.

As a result, remove the need for an onsite, 
fully-staffed reprographics shop to produce 
booklets.

Replacement of onsite shop with a managed 
online print service.

Direct online purchase of booklets by students, 
enabling print quantity to match demand.

Automatic checking of materials with copyright 
agency to determine fees payable.

Supply of accurate reports of copyright material 
usage to the copyright agency.

Accurate pay-per-copy price to students and 
delivery to their door.

Wastage reduced by 20%.

Lower copyright fees paid.

Lower print costs.

Cost of onsite shop removed.

Easy access for students to current and past 
booklets, at the same price as before.

Teacher and staff workload reduced.
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Smart card enabled secure print infrastructure for new campus
French Business Shcool 

Deploying a new, smart card enabled, secure print infrastructure 
with increased cost transparency for a new University campus. 

French Business School 

Country

France

Challenge Solution Results

Align printing resources with the needs of a 
new, larger campus and increased population 
of teachers, students and administrative staff.

Improve service and streamline print manage-
ment 

Manage diverse fleet, keeping existing devices 
until end of lease. 

Get maximum value from existing printing 
devices through improved throughput. 

Improve security for sensitive examination and 
personal documents.

Onsite Xerox engineer takes care of consumables 
and paper supplies, user training and first-level 
support.

Student multiservices card for authentication and 
prepayment system so students can be charged 
for what they print and other campus services 
(restaurant)

An easy-to-use web portal for administrators and 
teachers, enabling online booking of reprographic 
services (finishing, quality, delivery).
70% of printed pages included in the contract 
price. 

Seven million pages printed annually, one-third in 
colour. 

Improved document security with follow-you 
printing and user identification and authentication.
One card for multiple payments.

Improved control over printing costs with greater 
tracking and visibility of usage, enabling  
chargeback. 

Easier budgeting with inclusive contract pricing.

Improved availability of printing services across the 
campus thanks to onsite support.
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Improve Education with On-Demand Study Materials 
Rotterdam University

Challenge Solution Results
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Improve and expand the services of the 
central reprographics department.

Reduce the need for students from five 
separate campus locations to travel to a 
central reprographics department.

Improve the availability of campus printers 
and copiers, which could be out of action 
for several hours due to lack of remote 
monitoring.
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Opening of two new reprographic service 
points to spread workload and improve 
response time.

Online access to central reprographics 
services.

Introduction of new creative services, 
including document layout, design and 
desktop publishing.

Installation of modern copiers in optimal 
locations across campus.

Remote monitoring and management of 
devices.

�

�
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Reduced need for customers to visit the 
reprographics centre in person.

Central reprographics services considerably 
more efficient and accessible.
Fleet uptime over 98%.

10-15% cost savings with full cost  
transparency.

98%
Guaranteed uptime

Country

Speed

Netherlands

Key Customer Benefits

End-user productivity

Cost reduction



Improving student experience with a fully managed print service
Bournemouth University

“While meeting the university’s demands, we identified that a 
fully managed print service could provide better management, 
standardisation and streamlining of practices across our  
campuses, and hopefully deliver efficiency savings as a result.”

Dave Lifford, Head of Procurement Bournemouth University

Country

UK

Challenge Solution Results

Provide a fully managed print service that 
would better suit the organisation’s & 
students’ needs. 

Deliver efficiencies by reducing the number 
of devices and save costs.

Incorporate mobile print solutions to enable 
students to print from their tablets and 
smartphones.

Accessing the latest public sector framework 
(RM1599) saved BU the time and money of 
going through the tender process. 

After close review of the options, BU entered a 
pre-negotiated contract of Lot 3: Full Managed 
Print Service, with Xerox as their preferred 
supplier.

Printing devices decreased from 450 to 260.

Service click charges were reduced.

New solution provides the update of all   
hardware and software.

Introduction of mobile printing from tablets 
and smartphones.

Cost of mono and colour printing reduced.

Direct benefits for students with charging rates 
improved. 
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Enabling student flexibility in an efficient and sustainable way
University of Nottingham

£2.5M 
Savings 

Challenge Solution Results
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Print identified as a savings opportunity in 
University wide Savings and Efficiency report.
Non-standardised fleet of 3,700 print devices 
and 900 different makes and models.

A change in user behaviour and culture of all 
staff and post-graduates was critical

Gaining sponsorship from the top, Vice Pro 
Chancellor support vital at the start, middle 
and into BAU.

Pilot assessment was conducted by NewField IT to 
build case for change.

Internal responsibility centralised with IT and all 
stakeholders engaged.

University project manager assigned and transi-
tion team established to manage significant 
change with users and facilities provider.

Xerox Service Delivery team on site – technical, 
consumables and MI reports.

Rollout of eco-friendly print capabilities - secure 
follow-you printing, scan-to-e-mail and the ability 
to print from mobile devices.

25% in cost-savings  (£2.5m).

Less energy from 3,100 fewer print devices.

30% reduction in total print.

Paper consumption reduced as duplex print-
ing reaches 76% of all printing from 20%.

Introduction of mobile printing.

Reduction in invoice processing from 267 to 1 
per month.

Future innovation including print server 
management and workflow automation. 
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Country

Cost reduction

UK

Key Customer Benefits

End-user productivity



Supporting students with a new, online print submission capability
UIC Barcelona

UIC Barcelona consistently aims to offer availability 
and efficiency to the university community. 
Through the solution we have developed with 
Xerox, we have now managed to achieve that goal.

UIC Barcelona

Country

Spain

Challenge Solution Results

Before working with Xerox, the university had a 
similar number of devices, but student needs 
were far from being met. 

Student devices were so limited and unreliable, 
they had to get most of their printing done at 
the print rooms.

Manual print-room processes meant that jobs 
had to be submitted in person, and turnaround 
times were slow. It was not the kind of anytime, 
anywhere service that students have come to 
expect.

The key problem was that there were three print 
service silos: self-service devices for staff; a 
handful of self-service devices for students; and 
three central reprographic print rooms. 

But today it's different. Now, any device with 
internet connectivity can be used to send print 
jobs to a centralized print queue via an online 
portal.

Students and staff then use their university ID 
card to retrieve jobs from any of the university's 
new multifunctional devices. 

Self-service device availability has improved by 
300% for students, and 20% for staff. Thanks 
to Xerox® Print Services, the University needs 
just 67 devices.

Billing is also automated, with student cards 
directly debited, and staff printing costs passed 
to their department cost centers.

Users can now also submit print room jobs 
online at any time, enabling more efficient 
queue management and faster turnaround. 
Including Wide Format printings.
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Strategic Plans for Future Growth
Frisco Independent School District

“As our student population kept growing, our print demands  
continued to grow with us. We strategized with Xerox and they 
helped us identify our volume requirements and design our  
equipment and contract. It was a very comprehensive strategy.”

Sherri Broderick Print/Mail/Sign Services Manager, Frisco Independent School District, US

Country

US

Challenge Solution Results

Huge growth in population and print demands 
at one of the fastest growing school district in 
US - 700% district growth with corresponding 
increase in demand for printing.

Need to plan strategically in order to not 
outgrow facilities or equipment. 

Meet demands of tremendous growth without 
sacrificing speed or quality.

Consolidation strategy to replace outdated 
equipment with state-of-the art Xerox technology 
to print center enabling 16 employees to provide 
color and black and white services for 38 elemen-
tary, 15 middle and 8 high schools.

Fully integrated automated workflow   
management, from online ordering to delivery 
confirmation is saving the district time and 
money. 

$1.7M projected growth by 2017.

8M black and white impressions per month – up 
from 1 million impressions four years ago.

250,000 color impressions per month –growth 
from 18,000.
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Enterprise-Wide Approach to Document Management
Lincoln Public Schools

Challenge Solution Results
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The second largest school district in  
Nebraska with 60 schools and 34K students 
was looking for new ways to support 
learning process wanted to develop an 
enterprise-wide approach to document 
management so students and teachers 
could share and collaborate more easily.

Lincoln Public Schools needed a solution 
that would be cost-effective and improved 
environmental sustainability.

�

�

�

Optimized office infrastructure with multi-
function devices equipped with advanced 
scanning and emailing capabilities. 

Expanded print center to serve entire 
district, allowing teachers to submit orders 
with next-day delivery.

Implemented Xerox® DocuShare®, 
making it easy for people to access, store 
and share instructional materials, financial 
data and other content. 

�

�

�

50% reduction in devices and consumption 
of energy, paper and supplies.

70% of document production goes to 
central print center.

1-day guarantee turnaround times.

50%
Savings

Country

US

Key Customer Benefits

End-user productivity

Cost reduction

Environment



One Platform. One Contract. One Million-Plus in Savings.
School District of Pittsburgh

“The significant savings allows us to put more 
technology in the classroom in support of  
student learning.”

Mark Campbell, Chief Information Officer, School District of Pittsburgh

Country

US

Challenge Solution Results

A shrining student population, growing 
coast and a $38 million deficit are driving 
the need for change.  The district was faced 
with school closures and consolidations and 
had to find ways to reinvest or strategically 
invest in a more sound education delivery 
model.

Pittsburgh’s 66 public schools were inde-
pendently leasing, purchasing and manag-
ing equipment and supplies.

Consolidated contracts and streamlined infra-
structure  by approximately 80 percent, for better 
control and greater efficiency.
Replaced 6K outdated, decentralized printers and 
replaced with 500 centrally managed multifunc-
tion devices with secure printing functionality 
and  improved output quality, resulting in 
financial and environmental benefits.

$1.1–$1.4 million in annual savings.

500 multifunction devices replace 6K outdated 
devices.

1 centralized platform to manage 66 public 
schools 
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Lower Costs for Independent Music College
Berklee College of Music

$300M 
Annual savings 

Challenge Solution Results
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Berklee College of Music, one of the largest 
independent music colleges in the world, had 
a disparate system of devices from several 
different manufacturers. Too much of the IT 
staff’s time was spend managing repairs and 
the users were frustrated with performance.

Replaced  outdated printers, faxes, scanners and 
copiers with standard Xerox multifunction devices 
across the campus.

Centralized solution for campus-wide printing, 
scanning and copying  that’s one third the size of 
the original footprint offering one-stop shop for 
faculty, students and staff.

$300,000 in annual savings. 

2/3 reduction in printer copier footprint.

Single resource for monitoring all network 
activity, including usage patterns and toner 
levels.

Faster print speeds and increased uptime

Decrease in user-to-device ratio.
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Country

Cost reduction

US

Key Customer Benefits

Customer-centricity

Speed



A Rich Learning Environment that Goes Beyond a Traditional Education
California Statue University at Fullerton

“You need to understand new technologies and have a vision 
that enables you to sustain them because they change all the 
time. You have to know how the student is going to use  
technology not just in the classroom, but in the workforce.”

Amir Dabirian, Chief Information Officer and VP of IT, California Statue University at Fullerton

Country

US

Challenge Solution Results

Provide students, faculty and staff with an 
expected high level of technology on campus 
and provide a rich learning environment 
beyond traditional education.

Ensure security in digital services with mobile 
printing since online threats can top 32 million 
per month.

Multiphase implementation of mobile printing 
via iPads and smartphones.

Digital access to information via iPads enables 
employees to work more efficiently. 
Secure print on demand across the campus 

$250,000 in savings on paper consumption.

Hard copy documents scanned into digital 
format for easier sharing, distribution and 
printing.

Greater sustainability due to decreased printing 
and paper usage. 

Enabled student education through innovative 
mobile technologies. 
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Moving Forward with Mission 
Cleveland State University

“I’ve been pleasantly surprised at how Xerox helps 
us make the right decisions—not only in terms of 
our equipment, but in changing people’s habits 
about what, how, and if they print.”

Stephanie McHenry, Vice President, Business Affairs and Finance, Cleveland State University

Country

US

Challenge Solution Results

The State of Ohio cut the university’s budget by 
50% and mandated 20% reduction in energy.

Non-standardized fleet of >2500 devices being 
maintained by various departments and 
college.

Protection of intellectual property was a 
concern of students and staff.

Implemented Campus Wide Energy Conserva-
tion and Management Program with Xerox 
Managed Print Services.

Simplified day-to-day operations by centralizing 
device control, outsourcing repairs and using 
automatic supplies ordering. 

Redirected expenditures that could be reinvested 
in student programs and the campus.

86 percent reduction of printing devices.

Saved $550K-600K per year savings in equip-
ment maintenance and energy costs.

Reduced greenhouse gases by 56 percent and 
solid waste by 59 percent.

Exceeded state sustainability requirements to 
reduce energy consumption, improve energy 
efficiency and adopt advanced energy utiliza-
tion technologies.
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A powerful combination of cross-media elements
Salem College

Challenge Solution Results
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� Create a 1:1 cross-media campaign to 
boost enrollment at women’s college, 
through a creative campaign directed at 
high-school sophomore and juniors.

�

�

�

Implemented a cross-media campaign 
including personalized direct mail, email 
invitations and non-responder emails.

Delivered a cadence of PURLS, personalized 
emails, microsites and other forms of 
digital communications to drive interest.

XMPie® software and technology with 
production handled by the Xerox® iGen4® 
Digital Press paired with a CX Print Server 
powered by Creo®.

�
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�

�

�

73,000 unique URLS generated.

>1500 responses within first 24 hours.
56% completed the survey with an overall 
2 percent response rate in a single day.

31% response increase over inaugural 
campaign.

11% increase in enrollment year over year

11%
increase of college’s enrollment 

Country

End-user productivity

US

Key Customer Benefits

Revenue growth



Protecting Data and Intellectual Property While Staying Productive 
Tulane University 

“Our changes need to make us more cost-efficient and more productive.  
We’re continually looking for ways to gain economies of scale from  
operational area that span all our schools. Xerox has been an incredible 
partner for the university.”

Mike Britt, Assistant Vice President for University Services, Tulane University 

Country

US

Challenge Solution Results

improve the Center’s level of service while 
controlling costs.

Automate and streamline document  
workflows to speed critical university 
processes.

Capitalize on existing infrastructure and 
ensure future scalability and process 
improvement.

Document Services Center at Tulane print facility 
that serves 11 K students and 4K faculty can 
easily and securely capture, manage, print and 
distribute digital and printed documents.

Single interface to communicate with more 125 
networked printers and multifunction devices.

Xerox® ConnectKey® operating platform. 
Embedded in Xerox® multifunction devices 
enabling documents to travel securely in today’s 
mobile world.

$1 million in savings over the life of the 
contract.

Enhanced document and device security and 
greater environmental efficiencies. 
New freedom, enabling staff to focus on 
education and operations, not print support.

Introduced secure mobile printing to support 
growing use of smartphones and tablets on 
campus.
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Implementing a Best-In-Class Solution 
Georgetown University

“Managed print has worked for us. We have more control over 
our print environment, we’re seeing the volumes of print go 
down and we’re making a big difference with sustainability.”

Kishan Kariawasam, Director of Network Engineering, Office of Advancement, Georgetown University

Country

US

Challenge Solution Results

Decentralized printing infrastructure with a 
high percentage of desktop printers – 
employee productivity was affected with 
maintenance issues.

IT was unaware of how much was spent on 
printing.

Cultural issues of new processes and 
technologies being introduced..

Support sustainability goals and reduce 
printing waste.

Xerox Managed Print Services with "one-call" 
support covering over 100 Xerox and non-Xerox 
printers, including maintenance and supplies.

Executive support and commitment.

Detailed billing reports with device information 
and ability to monitor print activity and provide 
critical operational data.

Immediate net savings of 8 percent prior to full 
implementation.

Utilization has improved, print volumes as 
decreased and end user productivity has 
improved and internal IT help desk staff is free 
to focus on providing departmental support.

Improved sustainability through Xerox toner 
recycling program.

Greater control, complemented by detailed 
reports that identify the highest and lowest 
volume printers.
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A print room service that everybody loves
IESE business school

4.8/5  
Scored by print room in survey.

Challenge Solution Results
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Meet teaching staff's need for fast turnaround 
of printed course materials from the Barcelona 
campus print room.

Streamline the print room's preparation of PDF 
course materials on behalf of all campuses.

Save staff from the chore of scanning.

Reduce reliance on expensive external printers 
for booklets, brochures and other colour 
collateral.

Upgrade to high-speed B&W production system 
(300+ duplex pages per minute).

Addition of pre-press workflow automation 
software.

New specialist book scanner (enabling print room 
to scan on behalf of staff) with book cradle and 
automatic image correction.

New devices for high-quality colour output and 
finishing, including printers, trimmers, cutters and 
booklet-makers.

Xerox operator with specialist knowledge, working 
full-time on site.

Faster printing of course materials — 24-hour 
turnaround in 40% of cases.

Smoother job scheduling and compiling.

More professional-looking scans and simplified 
process for reproduction rights compliance.

In-house colour printing handled faster and for 
less cost than when outsourced.

High satisfaction levels: print room scored 
4.8/5 in staff survey; ranked #2 in student 
survey of all campus facilities.
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Country

Cost reduction

Spain

Key Customer Benefits

Customer-centricity

Speed



The right tools to increase produtivity and security
American International School in Bucharest

“With Xerox smart multifunctional devices 
and advanced software tools we now have full 
control over our activities with documents” 

David Ottaviano, Director, American International School in Bucharest

Country

Bucharest

Challenge Solution Results

Optimize the equipment fleet which used to 
be multi-branded, improve all document- 
intensive processes in order to achieve 
higher productivity, superior printing quality, 
flexibility and cost control.
Create a sustainability initiative driven by 
students to become a paperless school. 
Renew the MPS contract to modernize the 
school’s entire IT network - introducing the 
latest multifunctional printing devices and 
next generation software tools that would 
allow mobility, lower paper, energy and 
supply consumption and provide cost 
reductions.

Design a customized MPS solution is to meet 
AISB’s objectives - increase flexibility, grow  
productivity, improve printing quality, security and 
reducing paper consumption.

Install 65 new Xerox MFPs at the newly created 
on-site printing services center. All devices enabled 
with the Xerox® ConnectKey® technology.

Install Equitrac and Mobile Print to increase 
productivity and security of each document 
released to the printer.

Reduce the number of calls to the school’s IT 
department.

Textbooks are now studied on e-readers or 
tablets.

New software tools provide full control over the 
workflow by tracking all documents, costs, 
energy consumption, supplies and papers up to 
each user’s level as well as increased productivity 
and security. 

20% cost reduction.

Usage of cloud based services, secured by 
Xerox® ConnectKey®, will help decrease the 
consumption of paper even further.
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