
starting a 
small business

a friendly, helpful and free guide from tulip street 
design



“A small business is 
an amazing way to 
serve and leave an 
impact on the world 
you live in.”
Nicole Snow



That’s it! You’ve made the deci-
sion and you are going to branch 
out on your own. 

You’ve got lots of plans, lot of 
ideas and you want to get started 
on it all! But what do you do now?

Well in 2019 I was in the same 
boat. Having done small bits of 
work informally for years, I decid-
ed to become “official” as a small 
business owner in the Nether-
lands. Through informal networks 
of friends, and much googling, I 
somehow made my way through 
the red tape, conflicting advice, 
and general feeling I didn’t quite 
know what I was doing. And I am 
going to share the info I needed 
then, with you now.

I can help you make decisions on 
how you will market your new 
company: from choosing a name, 
to developing a marketing plan, to 
building a website, to pricing and 

publicity and so much more. Us-
ing your time and energy effec-
tively, gives you more resources 
to concentrate on the important 
business of finding customers or 
clients and making an income.

A disclaimer: 
Please note that I am not 
qualified in any way to advise on 
your particular circumstances for 
your business in your country or 
region.

When it comes to tax, consumer 
law and official rules and regu-
lations for your industry, always 
seek advice from a qualified pro-
fessional. Don’t take any chances 
of falling foul of the law.

So.... what do I do now?



For many people, choosing their new com-
pany name is the first decision they make 
when starting out on their own. 

Whether you’re going to remain a small 
business, or want to start something that will 
grow, it can be a difficult process and it’s one 
you want to get right. 

Tulip Street Design was chosen because I 
am a designer and marketer, and I live on 
Tulip Street (Tulpstraat!). It’s personal to me, 
it’s memorable and I like the way it sounds. I 
checked online, and found that the domain I 
wanted was available, and there was no other 
company called exactly the same thing. 

The name you choose should reflect the type 
of business you’re starting; a commercial IT 
company will have a very different identity to 
a crèche. 

Here are some other points to consider when 
coming up with a name:

Choosing a name



Avoid hard-to-spell names: 
No-one wants to spend their lives correcting people!

Don’t pick a name that could be limiting as your business grows: 
Try not to be too specific as you might feel your ambitions are limited 
too.

Conduct a thorough Internet search: 
Chances are your business name isn’t unique, and that’s not 
necessarily a reason to abandon it, but it could give you a reason to 
consider, especially if you are in the same area, either geographically 
or business sector.

Get the internet domain for your country or region: 
Usually .com, .co.uk, .nl, .de etc give a better impression than some-
thing like .biz or .co. If you are pan-european .eu is acceptable too.

Assess if the name is catchy: 
You want it to resonate with your target audience.

Get feedback on the name: 
Ask trusted friends and family what they think, and seek the advice 
of people within your sector. It’s also important to ensure it has no 
negative connotations.

Make sure the name sounds good when said aloud: 
It might look good on paper, but sound awkward when spoken. 

Use online resources to help you choose: 
VisualThesaurus.com, Shopify Business Name Generator, Name-
Mesh.com, Naminum.com

Make sure you are personally happy with the name: 
You’re the one who has to live with it, hopefully for many years! 

Choosing a name

https://www.visualthesaurus.com
https://www.visualthesaurus.com
https://www.shopify.com/tools/business-name-generator
https://www.namemesh.com
https://www.namemesh.com
http://www.naminum.com


Writing a business plan
Why do I need to write a business plan?
It’s not compulsory, but can help make your company more likely 
to succeed. If you are seeking finance or investors, you will defi-
nitely need a strong and comprehensive plan.

What needs to be in a plan?
• The legal and business structure you will choose
• Which products and/or services you are supplying
• The rules, regulations, qualifications and permits you need in 

your sector.
• Who your clients will be and how will you attract them (your 

marketing plan - see next page for more info).
• A competition analysis.
• Cost and pricing strategy.
• Financial forecasts: assets and cashflow.
• What resources and financing you need.

Can you help me start?
The best resource I have found for writing a comprehensive plan is 
from The Prince’s Trust in the UK.

https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans


Your marketing plan
Or... how are you going to attract 
customers and clients, for the 
right price? 

It can be very tempting to think 
“I need a logo, a website, a social 
media campaign, some leaflets, 
business cards, exhibition stands, 
branded pens, stationery, stickers 
for the car, Google adwords, 
posters...”

You’re excited about your ven-
ture, you’ve got a fabulous name 
and you want to get out there! I 
know this feeling myself. But you 
need to calm down, and think 
about what you actually need to 
do to attract customers so you’re 
not wasting precious time and 
money. 

It’s easy to forget your audience: 
aiming for the mass consumer 
market needs a very different 
strategy to selling a professional 
service to businesses. 

And here’s where I come in. Not 
only can I help you develop a 
brand and logo, I can advise on 
the best marketing strategy for 
your business, giving you the 
tools necessary to approach your 
customers through the most 
effective channels. From “word of 
mouth” to outdoor ads to digital 
campaigns - I find cost effective 
solutions to help make your 
company a success!

Nearly every company needs 
a website, and I have formed a 
partnership with Murch Studio 
https://murchstudio.com. We will 
work together to produce the site 
you need for your business. 

Contact me for friendly, helpful, 
affordable marketing and design.

tulip street 
design

https://murchstudio.com
http://www.tulipstreetdesign.nl/contact


GDPR

What is GDPR? 
GDPR stands for General Data Protection Regulation. It was intro-
duced across the EU in March 2018 and applies to all companies, 
anywhere in the world, holding any personal data on European 
residents.

Do I need to comply with GDPR? 
YES. Even if you are just dealing with a small number of clients 
within the EU, you need to be compliant with GDPR. And ‘pro-
cessing’ means collecting, storing, using, forwarding, sharing, 
distributing and merging data, so it doesn’t just apply to marketing 
activities but everyday business processes like sending a quote or 
invoice. For those handling sensitive client information, you will 
need to carry out a Data Protection Impact Assessment (DPIA).

How can I ensure I am compliant? 
There’s lots of useful advice on this page from the European 
Commission. 

https://ec.europa.eu/info/law/law-topic/data-protection/eu-data-protection-rules_en

