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It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate 

their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes 
which result (IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 

Schools must use the funding to make additional and sustainable improvements to the quality of 
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should 

use the Primary PE and Sport Premium to: 
 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will 

benefit pupils joining the school in future years 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which 
schools should demonstrate an improvement. This document will help you to review your 
provision and to report your spend. DfE encourages schools to use this template as an 
effective way of meeting the reporting requirements of the Primary PE and Sport Premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the 
previous spend. 

 
Schools are required to publish details of how they spend this funding as well as on the 

impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2021 at the latest. 

 

We recommend regularly updating the table and publishing it on your website 
throughout the year. This evidences your ongoing self-evaluation of how you are 
using the funding to secure maximum, sustainable impact. Final copy must be 
posted on your website by the end of the academic year and no later than the 
31st July 2021. To see an example of how to complete the table please click HERE. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Key achievements to date until July 2020: Areas for further improvement and baseline evidence of need: 

• Forest School is increasingly embedded, and children spend an 

increased amount of time outside.  

• Teacher’s have good subject knowledge and confidence, particularly 

in team games and skill development.  

• The multi-use games area provides an all-weather pitch.  

• Use of the village hall provides a larger place to play and compete.  

• Use of the Shere playing fields provides room for large scale games 

and increases stamina over a larger area. 

• There is increased physicality at break and lunchtime, learning 

behaviours and creativity are promoted through the Play Pod.  

• Children access a range of completive inter-school events and 

transport costs do not prohibit the school from taking part.  

• New PE resources are needed as these are now outdated and limited.  
• Forest School should be further embedded, the adult ratio increased to 

ensure better provision, and resources improved to enhance each 

session.  
• The prime area of physical development should be a focus in the early 

year, in particular the development of fine and gross motor skills.  
• Outside areas in Year One and Year Two should be developed to increase 

outdoor learning opportunities and improve physicality throughout the 

school day.  
 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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Academic Year: 2020/21 Total fund allocated: £18.326 Date Updated: September 2020  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

27% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to achieve Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know are linked to your intentions: allocated: pupils now know and what next steps: 
and be able to do and about   can they now do? What has  

what they need to learn and to   changed?  

consolidate through practice:     

To provide weekly Forest School 
sessions for all children at Shere 

School to: 
 

Improve children’s knowledge of their local 
facilities and local places they can use for 

recreation and exercise both in school and 
in their own time. 
 

Increase the amount of time children 
spend away from desks and engaging with 

the outdoors (being physical). 
 

Improve learning behaviours through 
outdoor education, including Guy 

Claxton’s four Rs (Reflective, 
Reciprocal, Resilience and Resourceful). 

Recruit a Forest School teacher to 
facilitate each Forest School session. 
 

Deploy additional support staff to 
ensure high adult to child ratios. This is 
important to ensure the quality and safety 

of these sessions. 
 

Locate further Forest School sites, 

working in conjunction with local 
landowners, including Shere Manor 

Estate.  
 
Complete equipment order to ensure high 
quality sessions are delivered. 

£5,000 Children will attend weekly Forest 
School sessions across the school. 
 
Children will know about the outdoor 
spaces in their locality.  

 

 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

43% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed? 

Sustainability and suggested 
next steps: 

To improve outdoor 

classrooms in Year One 
and Two to enable 

children to spend more 
time learning outside and 
thus being physical 

throughout the day.  
 

 
 

To raise the profile of the 

prime area of physical 

development in the early 
years, with a focus on 
fine and gross motor 

skills. 

Locate additional spaces and create 

an outside area for Year Two that can 

be accessed throughout the day.  
 

Improve the current outdoor provision 

for Year One; focus on the 

development of fine and gross motor 

skills. 

 
 

Audit the current provision. Purchase 

resources to promote physical 

development. Fund additional adult to 

focus on this prime area.   

£2,000 
 
 
 
 
 
 
 
 
 
 
£5.000  

Children in Year and Two will have 
access to high quality outdoor 

provision. There will be more 
room to be physical and more 

opportunities to spend time 
outside.  
 

Gross and fine motor skills will be 
improved.  
 

 
Children in the early years have 

access to high quality resources 
that will promote fine and gross 
motor skills.  
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

27% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 

what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?  

consolidate through practice:     

Increase confidence, knowledge, and 
skills in the areas of dance and 

gymnastics.  

Source high quality coaching in 
these areas. Teachers will team 
teach sessions with qualified 
coaches.  

£5,000 Teachers have a better 
understanding and increased 

confidence in teaching dance 
and/or gymn. Children access high 

quality coaching.  

 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

0% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 

what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?  

consolidate through practice:     

Children access high quality coaching 
in gymnastics and dance (linked to 
actions in Key Indicator 3).  

Source high quality coaching in 

these areas. Children access 
high quality lessons.  

£5,000 (as 
above)  

  



Supported by:  

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

7% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 

what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Children continue to access completive 

sporting events hosted in the local area. 
Transport is funded so cost does not 
prohibit participation.  

Provide transport to and from 

events.  

£1326  Children have accessed a wide 

range of competitive events.  
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