
 
 

 
 

Shere Infant School and Nursery Pupil Premium Report 

Review of expenditure from previous academic year 2018-2019  

PREVIOUS ACADEMIC YEAR 

Total amount: £7,290  

Quality of teaching for all 

Intended outcomes What we did and the impact:  Cost 

Accelerate Progress  

• Accelerate progress 

in reading, writing 

and mathematics. 

 

• Address difficulties 

in speech and 

language.  

 

• Improve the quality 

of metacognition 

skills, promoting 

deconstructed and 

process learning. 

  

 
 
 

Planned and implemented effective and timely intervention based on assessed need:  

Children supported by the pupil premium made accelerated progress compared with their peers across the curriculum. In 

Year two both children started school with a baseline well below typical. From this low starting point both children met 

the expected standard in all areas (except for one pupil who was just below the expected standard in writing).  

One pupil was supported by the pupil premium in Year One. This child has complex special educational needs and 

receives extensive support through an EHCP. This has supported his accelerated progress; however, he continues to work 

well below the typical standard for his age.  

In reception class two children were supported by the pupil premium. Both children made accelerated progress/ One 

child, who had attended Fox Cubs Nursery, maintained progress and attainment in line with his peers (no gap in learning 

appeared). One further child, who did not attend Fox Cubs Nursery is closing the gap.  

Address difficulties in speech and language.  

This made the biggest impact in EY where children accessed ELKLAN trained staff. By intervening in these early years 

children maintained the same attainment as their peers (the gap was not able to form). 

Improve the quality of meta-cognition skills, promoting deconstructed and process learning.  

Teaching assistants were observed in lessons carefully explaining the process of learning to the children and suggesting 

self-help strategies to the children. This enabled pupils to become gradually more independent over the course of the 

year. Book scans demonstrated the use of age appropriate self-evaluation and monitoring.  

We will continue this strategy next year 

£2,000  
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Accelerate Progress  

• Engage in school 

based professional 

development, 

promoting a culture 

of enquiry, action 

research and peer 

mentoring, 

coaching.  

Practitioners  

were afforded quality time together to discuss effective strategies, leading to enhanced teaching and learning experiences 

for children.  

This has been a year of real progress in the development of our curriculum and associated pedagogy. A new Teaching 

and Learning Policy is in the process of being finalised based on this work and all staff have an exceptional understanding 

of our curriculum intent and implementation. Sharing good early years practice throughout the school has been positive 

and staff have been motivated to try new approaches. This shared pedagogy was recognised by Ofsted in March 2019.  

“You and your team have reviewed and revised the curriculum during the past year in order to extend pupils’ learning. The 

impact of developments in the curriculum on pupils’ engagement in learning and on their enjoyment of school is clear.” 

Ofsted 2019 

We will continue this strategy next year 

£0 

Targeted support 

Intended outcomes What we did and the impact:  Cost 

Improving wellbeing  

• Children will have 

access to high 

quality mentoring.  

Pupil Premium children had an assigned mentor who was not their teacher, this could have been a volunteer, member of 

the admin team or a teaching assistant. The choice of mentor was based on the needs of the child and the strengths of 

the mentor. The mentor’s role was to build a relationship with the child and provide a blend of challenge and support as 

appropriate. Key members of staff received bespoke training to support them in this role, such as ELKLAN training and 

Drawing and Talking therapeutic practice.  

We will build on this strategy next year; this could include appointing a mental health champion.  

£2,000  

Improving wellbeing  

• Establish a school 

council to run in 

parallel to the 

school governance 

working on effective 

learning and the 

school environment.  

We were thrilled with the impact of this, although time consuming, children who took part in this council were 

empowered and made a great impact on the wider school. Pupil Premium children were included on the council and used 

their voice to the benefit of all children, they enjoyed being heard and this had a positive impact on their wellbeing.  

We will continue this strategy next year 

£500  
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Improving wellbeing  

To provide opportunities for 

all children to participate in 

after school clubs and school 

trips to deliver a balanced 

and equal curriculum to all.  

Pupil Premium children were given the opportunity to take part in after school clubs and attended all trips.  

One pupil took part in an after-school drama club, every week for the whole academic year. She enjoyed the opportunity 

to excel at something she enjoyed, built her self-esteem and developed a long-term commitment.  

We will build on this strategy next year.  

£2,000  

 


