
GAS COVID 19 – Catch up Premium Plan   

 

Overview of GAS Strategy  

We intend to use the professional knowledge and expertise in the education system and Grace 
Academy Solihull to ensure that our children recover from any disruption to their education as a 
result of coronavirus (COVID-19) and get back on track.  

We also acknowledge that it is likely that disadvantaged and vulnerable groups will have been 
hardest hit and that some of the planned strategies will support these groups specifically.  

In line with government expectations below is an outlined plan to support student catch up.  

Expected Funding Allocation  

The School will receive a total of £80 per student from the government in years 7 – 11. 

Based on October census numbers the total is likely to be 838 x £80 = £67,040 

Though funding has been calculated on a per pupil or per place basis, Grace Academy will use the 
sum available to the school as a single total from which to prioritise support for pupils according to 
their need. 

Payment 1: (Autumn 2020)  
and  
Payment 2: (Early 2021) 

Based on the latest available 
data on pupils for Payment 1 
and October Census numbers 
for Payment 2  

Both payments will total 
£46.67 per student  
 
= £39,110 
 
Assuming that it is divided into 
two equal sums.  
 
Payment 1 =  
£19,555 
Payment 2=  
£19,555 
 

Payment 3: (Summer term 
2021)  

Based on October Census 
numbers for payment 3.  

Payment 3 will total 33.33 per 
student.  
 
This will total 27,930 
  

 

Use of Funds  

GAS intends to use the funds to support pupils to catch up for lost teaching over the previous 
months.  It is acknowledged that we have the flexibility to spend the funding in the best way for our 
cohort and circumstances.  

The academy has referred to the Education Endowment Foundation (EEF) document (Covid 19 
support guide for schools) when agreeing on planned actions to direct the additional funding in the 
most effective way.  



Specific Activity to 
support pupils to catch 
up lost teaching time  

Measuring Impact  Intended Cost  Outcome/Impact 

Additional teaching 
capacity where a teach 
first participant was 
employed to support 
smaller group delivery.  
 
This allows us to deliver 
specific catch up 
sessions throughout 
the academic year 
where students are 
identified as falling 
behind. 

Assessment point 
examinations at the end 
of each half term.  
 
Progress of students will 
be closely monitored 
throughout the academic 
year.  

 Teach First Participant 
Cost =   £19,739 
(salary) + 1710  
 
= £21,449 – Single 
year Contract  

 

Small group Tutoring 
Programme to be 
delivered in addition to 
in school time 
academic tutoring.   
 
Small group tutoring 
will initially focus on 
year 11 students who 
are identified as falling 
behind (this will have a 
specific focus on DA 
students).  
 
Over subsequent half 
terms the focus will 
shift to other year 
groups.  

Assessment point 1  
Identify students who are 
selected for Small group 
tutoring programme.  
 
Oct – Dec – Small group 
tutoring programme to be 
conducted with groups no 
bigger than 5 in Core 
subjects with specific 
assessment/progress data 
in Dec used to monitor 
impact.  
 
Ongoing impact of the 
programme to be 
measured through half 
termly assessments.  

Small Group Tutoring 
Programme =  
 
£25 per hour= Single 
Small group tutoring 
session (1 hour with a 
maximum of 5 
students per session)  
 
3 double tutoring 
sessions per week. 
 
Weekly cost = £25*6 
sessions = £150  
 
Half termly cost = 
7*£150 = 1050  
 
5 Half terms total 
running cost = 1050 x 
5 = £5,250 
 
 
 

 

Literacy catch up 
Programme in Year 7-
and 8  
 
For specific strategies 
refer to Year 7 - 8 Catch 
up plan  

Impact is likely to be seen 
in Assessment point data 
particularly in English and 
through the monitoring of 
reading ages across the 
academy.  

£22,163  
 
See Yr 7 - 8 catch up 
plan for detailed 
costing 

 

Purchase of additional 
technology to support 
distance learning for 

GAS Live lessons will 
support students in 
making up for lost time 

Laptop Lending Library 
and wifi/modem 
purchase to support 

 



students to facilitate 
access to online tuition 
and support.  
 
This will include the 
setup of a laptop 
library, visualisers, 
microphones and 
equipment to support 
the delivery of live 
lessons.  
 
 
 
 
 
 
 
Setup and delivery of 
OAK National Academy 
resources as further 
support for students 
who are identified as 
needed to self-isolate 
for a period of time. 

and safeguarding against 
further absences.  
 
 
There will be a bank of 
produced resources 
available to students 
remotely as well as 
offering live tutoring 
sessions to larger groups 
of students.  
 
The technology invested 
in will also support 
parental engagement in a 
remote manner. 

students without 
access to remote 
learning in addition to 
current provision = 
£2250 
 
Technology required 
for 5 live lesson 
studios in the 
Academy = £2000 
 
Subscription to Google 
for online streaming 
to allow the delivery 
of live lessons = £2000 

Set up of Year 11 Catch 
up plan involving 
additional curriculum 
time for all students in 
class sized groups in 
half terms and 
before/after school.  

Assessment point mock 
examination data to 
analyses impact of 
additional curriculum time 
in specific subjects.  

No cost as current 
teachers will support 
students at these 
times.  

 

National Tutoring 
Programme to support 
literacy and numeracy 
catch up across KS3.  
 
This programme will 
allow access to other 
high-quality tuition for 
disadvantaged and 
vulnerable students. 
This will be in addition 
to our small group 
tutoring programme 
and will focus on years 
7 -10 Disadvantaged 
students.  
 

Contact made with tuition 
partners and application 
submitted.  
 
Offer to be evaluated in 
line with identified needs 
and suitability.  

Catch up premium 
covering the 
subsidised cost (25%) 
of the programme.  
 
Cost will be 
dependent on take up.  

 



Application made for 
an academic mentor to 
support students in 
school.  

This is likely to commence 
in 2021 based on 
application success. 
 
Before and after 
assessments in Core 
subjects agreed with 
tutors to show impact of 
progress in this area. 

2*£6000  
 
On costs for academic 
mentor X 2 
 
£12,000 

 

Total Expenditure   £67,112   
 

 

 


