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COVID -19 OUTLOOK
In the past three months, the COVID-19 virus has disrupted the daily livelihoods of over 100 countries
globally.
The Corona virus is a class of respiratory disease, termed COVID-19, first detected in China and which
has quickly spread throughout Asia, Europe, United States of America and now Africa. The disease
was initially reported in December 2019 has infected more than 175,000 people across the globe, with a
count of over 7,000 dead, according to official and statistics by the Johns Hopkins University. The
World Health Organisation (WHO) officially declared COVID-19, as a pandemic.
The virus has negatively impacted livelihoods, business, markets, trade and investment across the
globe. Whilst the current count shows fewer cases fewer cases in Africa, the damage to the economy
due to ties with China and Europe has been far reaching in all sectors of the economy. UNCTAD
suggests that the corona virus is likely to cost the global economy as much as USD2 trillion, with
Bloomberg suggesting a higher loss at USD2.7 trillion. The total cost is yet to be quantified as the
scourge is still ongoing, and there is still no clarity on effective measures to manage the economic
downturn.

1.

The current situation in Africa and COMESA region.

The first cases of the virus were cited in Egypt and Algeria, slowly sweeping into Northern Africa,
Western Africa, Central Africa, and Southern Africa. The Gambia, Djibouti, Mauritius and Zambia have
announced first cases, with the virus now in 33 African countries (as at 19th March 2020). With the
limited understanding on how to contain the virus, economies are declaring emergency states and
taking measures such as remote working plans, banning of gatherings, closing of schools and public
gatherings, among other controls.

Map: African Countries with confirmed
COVID-19 cases as at 19th March, 2020
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3.
A snapshot of trade disruptions between COMESA and its key
International trading partners due to COVID 19
China, the European Union, United Arab Emirates, and United States of America has a great role to play in
the COMESA trade, as highlighted below. China and the EU countries have shut down their manufacturing
centres, closed its ports, restricted movement of people. This has resulted in a decrease in demand for
COMESA commodities. Importers in China and EU countries are cancelling orders due to port closures and
as a result of reduction in consumption in China and EU. Sellers of commodities in COMESA are being
forced to offload products elsewhere at a discounted rate.
Charts below highlight the key international export and import markets for the COMESA region by Member
States in 2018.

COMESA Global Export Markets 2018
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COMESA Global Import Sources 2018

The total value of products from COMESA’s major export destinations are as follows; China (US$15 billion), the
European Union (US$49billion), United Arab Emirates (US$8 billion), and United States of America (US$6 billion).
The products exported to these markets include mineral products such as copper & copper wire, fuels, mineral
oils, products of their distillation, bituminous substances, base metals, coffee, cut flowers, fabrics, women
clothing, tracksuits, jerseys, preserved fish, olive oil, footwear, gold, vanilla, cloves, pepper, precious stones,
fruits & nuts, nickel ores, ferro alloys, cotton, cobalt mattes, platinum, chromium ores, among other exported
products.
On the other hand, the total value of imports that COMESA sources from the international markets are as follows;
European Union (US$54 billion), China (US$33 billion); United Arab Emirates (US$12 billion), India (US$11
billion), and South Africa (US$11 billion).
The import products from these markets include industrial machinery, manufacturing, transport equipment, fabrics,
motor vehicles, iron and steel, coal, insecticides, electrical energy, sulphur, medicaments, wheat, coaxial cables,
powered aircraft, tractors, medical instruments among other
products.
Markets have shown a significant drop in trade (imports and exports) of the above products, due to various
logistical and control measures that have been put in place by the destinations. An example can be given, on the
Kenya Flower Council, a large exporter of flowers to the European Union. The council has highlighted that exports
have been reduced by almost 50%. The industry is estimated to be supporting more than 500,000 persons in
terms of direct employment, some of whom are at the verge of investment and job losses.
It is foreseen that the disruptions caused by COVID-19 will lead to a decrease in the availability of import products
disrupting supply and value chain networks. This has caused hikes in cost of raw of materials, products and
services to industry and consumers. In fact, several companies already have inventory or stocks that is stuck in
other countries due to cargo and travel restrictions. This will also have a detrimental effect on industry, as some
companies fail to meet their financial, operational obligations and customer requirements.

4. A snapshot of trade disruptions between COMESA and its key regional
trading partners due to COVID 19
Africa is also facing its own kind of dilemma, given the unique circumstances of high transport and logistical costs
that are already prevalent in the market.
Air travel restrictive measures are some of the prominent restrictive measures that countries have begun putting in
place. Airline cancellation is affecting not only the airline industry but ancillary industries like tourism, professional
and business services. According to the International Air Transport Association (IATA), the global repercussions
and losses to the aviation industry is projected to be $29 billion this year, a 4.7% industry-wide drop in revenue
per passenger kilometre, with losses to the African airlines assumed to be as much as $40 million.
Most countries have already started putting in place restrictions on the movement of persons across the border.
For instance, Kenya has suspended travel for all persons coming into Kenya from any country with reported
Coronavirus cases. More than 30 African countries already have reported cases including key Kenyan trade
partners like Rwanda and Tanzania. Unrecorded or small scale or informal trade is a very significant component of
COMESA trade. For instance, the International Growth Centre, estimates that informal trade between Uganda and
its neighbouring countries accounts for equivalent to 38% of the formal exports.
Mauritius is an island country whose economy is primarily driven by tourism and financial services. In 2018 it
received almost 1.4 million tourist visitors, the bulk of which came from France, UK, Reunion islands, Germany
and South Africa (Stats, Mauritius, 2019). The country has put in place travel restrictions covering most of the
above countries, translating to a huge adverse effect on travel, tourism and other ancillary services like transport,
agriculture and communication.
Port closures and transport limitations are affecting the movement of goods. In fact, some businesses and
importers have highlighted that their goods are stuck in China. At a regional level, South Africa which is a gateway
to Southern Africa has closed 35 ports, thereby affecting trade with Eswatini, Lesotho, Mozambique and
Botswana.
The transport and logistics industry have been hit hard by the pandemic. Several countries in COMESA are
landlocked and there is great reliance on corridor networks, cross border transport and logistics services.
Fortunately, some of the large borders and ports are still functionally. However, with restrictions on the movement
of persons most are also down scaling their services. Beitbridge, Chirundu and Malaba border posts are some of
the busiest in Southern and East Africa providing linkages across the North- South Corridors and Northern
Corridors covering more than ten countries. Fesarta (2017) suggest that the Malaba border has traffic volumes of
900 Westbound and 600 Eastbound trucks per day. Limitations on the above services, will have large effects on
trade and the supply of products across the countries. The charts below highlight the key export and import
market share for the COMESA region by member states with Africa in 2018.

COMESA Major Export Market in Africa

COMESA Major Import Sources from Africa
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The total value of products between COMESA and her major export destinations are as follows; South Africa
(US$11 billion), Zambia (US$1.6 billion), DRC (US$1.6 billion), Kenya (US$1.2 billion) and Algeria (US$880
million).
The products include vanilla, petroleum oils, copper ores, unmanufactured tobacco, cane sugar, gold, tea,
nickel ores, cement, ferro-alloys, cobalt ores, beans, copper alloys, wheat flour, packaging material,
medicaments, sulphuric acid, products of iron & steel, fertilisers, copper wire, maize and carbonates, among
other products.
On the other hand, the total value of import products sourced by COMESA from the region – South Africa
(US$10 billion), Egypt (US$3 billion), Kenya (US$1.6 billion), DRC (US$1.6 billion), Zambia (US$1.5 billion).
These products include petroleum oils, copper ores, cane sugar, petroleum gas, fertilisers, copper & copper
alloys, tea, coal, gold, cement, wheat flour, frozen fish, maize and medicaments, among other products.

5.

Impact related to Trade in Digital Services

The pandemic has also created a huge demand for digital services These include telecommunications services,
digital and online payments, online delivery services. For instance, in Kenya, mobile payments operators have
waived transaction cost for most payments to encourage cashless purchases. With public and private sectors
starting to put in place restrictions on public gatherings and meetings the use of digital tools has become an
imperative. However, issues of connectivity, access to internet, cost of data and low levels of e-commerce and
e-connectivity remain a barrier to most businesses in Africa.

6.

Investments in Africa

The UNCTAD 2019 World Investment Report suggests foreign direct investment flows to the continent were at
US$46 billion in 2018. The leading investors are France, Netherlands, US, UK and China. A key area of interest
is the impact of COVID-19 on the relationship between China and Africa, particularly with respect to
investment. Chinese investments have been growing and are largely focused on infrastructure and construction
projects. Whilst, there has been no direct calculations on potential losses, the pandemic will likely have an
adverse impact on the energy, transport and other sectors that were receiving investment from other countries.

7.

Some business recommendations to take into consideration

It will be imperative for government and private sector to take immediate, proactive concerted measures to
address and mitigate the drastic effects on businesses and the economy at large. The following are some of the
factors or measures that can be considered:
i.
National safety nets to support businesses. Governments in COMESA need to look at some measures,
both monetary and non-monetary to support businesses at such a time.
The World Bank Group has set aside $8 billion US
the pandemic to cushion its possible effects. It will
access the financing options through this vehicle.
budgets as a social cushion and stimulus. The
economic emergency bailout plan.

as a stimulus package for financing companies in the wake of
be imperative to ensure some companies in Africa are able to
Some countries like the US have began putting in place own
United States government is considering a 1 trillion USD

ii.
Focus on alternative sourcing markets and intra-regional trade partnerships. The promulgation of the
African Continental Free Trade Area in 2019 presents an opportunity for maximising regional partnerships and
trade. Trade and migration restrictions within Africa are not yet extensive and companies need to focus more on
cross border and regional supplier relationship. Put simply, businesses that can source raw materials or
products from the region, should focus on doing so and strengthen regional supply chains.
iii. Focus on a business continuity plan, that takes into consideration the newer models of working from
home, digital meetings, remote operations managements, virtual office spaces and the like. There is a need to
consider increased research and innovation in streamlining such business operations into corporate
environments, to encourage healthy, productive work forces and timely delivery of results.
iv. Focus on restructuring your business models; In the manufacturing industry, reviewing and redirecting
existing resources to strengthen your internal processes and products to respond to the possible new demands
in the markets presented by the industry dynamics in the wake of the pandemic.
v.
Focus on increased local production; with the current gaps in the local market, governments and
urged to work with the industry to lower costs of local product and also strengthen the business environment
through a domestic tax base that can allow industry to boost domestic production.
vi.
Focus on access to credit and servicing of debt will become an issue as companies may fail to honour
their obligations on time. From a business perspective it is important to negotiate obligations with your creditors
to attain some leeway or waiver or contract modifications. Some governments are negotiating with the financial
services providers to provide a one-year leeway for affected companies to be able to renegotiate their
obligations.
vii.
Business readiness in the area of contractual obligations. At an enterprise level to ensure businesses
need to be ready and to cushion themselves. It is important to understand and manage obligation and contracts.
especially, obligations that other parties have to your business and obligations that the business has to other
parties. Ensure a strong financial position, that the business can still effectively carry out its operations. Above
all, to keep partners and stakeholders informed of any major changes that is likely to affect the business
position.
viii.
Increased engagement and open communication amongst all stakeholders. Government should
ensure effective communication with all stakeholders including the private sector when putting in place
measures and exploring mechanism to tackle the pandemic. Furthermore, businesses should be more attentive
to regional and global news to understand the changes in the environment and entrance of new regulations.

Key Sources of Information on the Cases of Corona Virus
African Union Centre for Disease Control and Prevention – Africa related information on the Corona virus
http://www.africacdc.org/press-centre/news
World Health Organization
WHO’s latest scientific findings and knowledge on coronavirus disease (COVID-19) and compiling it in a database.
We update the database daily from searches of bibliographic databases, hand searches of the table of contents of
relevant
journals,
and
the
addition
of
other
relevant
scientific
articles:
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/global-research-on-novel-coronavirus-2019ncov - Official Twitter feed for the WHO https://twitter.com/WHO
John Hopkins COVID-19 Map- Map of COVID-19 cases, maintained by the Johns Hopkins Center for Systems
Science and Engineering. Includes links to data sources.
https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
The International Air Transportation Association Travel Centre website lists the latest updates on travel restrictions
related to the outbreak:
https://www.iata.org/en/programs/safety/health/diseases/government-measures-related-to-coronavirus/

Our Important Links
• http://comesabusinesscouncil.org/
• http://comesabusinesscouncil.org/Account/Login
• http://comesabusinesscouncil.org/Content/web/documents/newsmedia/2016_CBC_Inst_Report.pdf
• http://comesabusinesscouncil.org/Home/AboutUs/Membership
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