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1 Introduction 

 

1.1 Background  

 

Wildlife Conservation Society (WCS) in response to the government, donor and private sector 

interest in establishing a sustainable financing mechanism for biodiversity conservation in Uganda, 

received funding from the United States Agency for International Development (USAID) to create 

the Uganda Biodiversity Trust Fund (UBTF), also known by the brand name, Uganda Biodiversity 

Fund (UBF). UBF is an independent, privately managed institution with the main objective of raising 

financing to fund long‐term investments to protect and manage Uganda’s critical ecosystems 

and natural heritage. 

 

 UBF provides a mechanism through which the private sector companies, development partners, 

foundations, and individuals can contribute money to create an endowment, which is then 

invested, and the return on investment used to fund biodiversity conservation in Uganda. The 

mission of UBF is “to serve as a catalyst for mobilizing, managing and channeling financial 

resources for biodiversity conservation and sustainable use of natural resources in Uganda for the 

benefit of current and future generations and the intrinsic value of nature”. UBF is not an 

implementing organization. The core business of UBF is to mobilize, manage and channel grants 

and other forms of support to other institutions that are involved in the implementation of projects 

aimed at achieving biodiversity conservation and ecosystem services. 

 

UBF with support from Wildlife Conservation Society (WCS) and its partners developed its strategy 

and business plan, which clearly identified the need to build strong partnerships with various 

stakeholders, government institutions, private sector, development partners, academics, and 

conservation organizations in order to achieve its mission. Collaborations between actors in 

conservation and other stakeholders greatly contribute to conservation impact and success 

(Vance-borland & Holley, 2011). But who are the stakeholders in the Albertine Graben, a 

biodiversity hotspot with feasible and exploitable oil reserves in Uganda(Mackenzie, Fuda, Ryan, 

& Hartter, 2017), that UBF and other conservation actors can partner with for impactful 

conservation actions? To seek answers to the question in furtherance of creating partnerships and 

collaboration with various stakeholders, UBF together with WCS, with funding from USAID 

commissioned this study to map key stakeholders in each sector operating in the Albertine 

graben, profile and document lessons learned from existing multi-sectoral mechanisms being 

implemented in Uganda. These lessons learned will then be used to create a multi-sectoral 

collaborative mechanism for implementing the mitigation measures of the negative impacts and 

risks of extractive industrial developments on biodiversity and ecosystem services, and secure 

human livelihoods in the Albertine graben. 

 

1.2 Study Objectives  

 

The objectives of this study were to: 

1. Identify and map the existing stakeholders per sector with specific reference to the 

Albertine Graben. 

2. Identify and assess the strength, weakness and opportunities of the existing multi sectoral 

approaches/systems. 

3. Identify the existing networks/associations and profile the contacts for the focal point 

person for each of the network or association in the Albertine Graben 

4. Develop the online interactive map for visualization of the stakeholders’ area of operation 

and the scope of work. 
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2 Mapping Stakeholders & Networks in the Albertine Graben 

 

2.1 Study area 

 

The Albertine Graben (Figure 1)forms part of the western arm of the extraordinary rift valley of East 

Africa (NEMA, 2010). The term Albertine graben is interchangeably used to mean the Albertine 

region (Tumusiime, Mawejje, & Byakagaba, 2016), and spreads an oil and gas exploration and 

development space in Uganda of 25,000 km2, with a length of 570 km and a normal width of 45 

km (Lirong et al., 2004). The Albertine Graben extends from South Western Uganda along the 

Uganda-Congo outskirt as far as possible north-west along the Albert Nile(Tumusiime et al., 

2016).The graben lies across the equator, and therefore encounters little yearly variability in air 

temperatures; and the atmosphere might be depicted as commonly hot and moist, with normal 

month to month temperatures differing somewhere in the range of 27°C and 31°C (NEMA, 2010). 

The majority of the inhabitants are pastoral and agro-pastoral communities. A number of people 

live in fishing villages on the shores of lakes Albert, Edward and George. 

2.2 Methodology 

 

The methodology used to conduct this study was 1) desktop work to review literature, reports and 

other relevant documentaries, 2) field work to validate the occurrence and operations of the 

identified organizations, and 3) interviews of selected individuals from government institutions, 

private sectors and Civil Society organizations leading the implementation of multisectoral 

programs and networks in Uganda. 

2.2.1 Desk Study 

A desk research and information gathering using the internet was carried out to identify the 

existing stakeholders in the Albertine graben conducting varied activities in the different sectors 

of the economy namely; Health, Agriculture, Energy, Education, Water & Environment, ICT, Tourism 

among others. Existing networks and associations in the Albertine graben were also identified 

through the desk study. 

2.2.2 Field Validation 

After identifying the stakeholders, a sample number of organizations (70) were selected for 

validation in the field to ascertain whether they exist on ground and are operational. The list of 

organisations validated can be found in Annex 2. The selection of the organizations for field 

validation was based on the criteria that the organization must operate in more than two districts. 

The field validation exercise was carried out between the 19th January 2020 and 25th January 2020 

to the districts of Arua, Nebbi, Hoima, Masindi, Kyenjojo, Kyegegwa, Kabarole, Kasese, Rubirizi, 

Bushenyi, Kabwohe and Mbarara. Verification of the organisations was done in consultation with 

the Chief Administrative Officers (CAOs) and Community Development Officers (CDOs) of the 

above mentioned districts. 

2.2.3 Interviews 

Consultative meetings were carried out with selected individuals from government institutions 

(MWE, OPM, MoH, MAAIF), private sector companies (AmCham, TOTAL E&P Uganda, UNCCI), 

International organisations (IGCP, UNDP) leading the implementation of multisectoral programs 

and networks in Uganda.  
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                                                                                                                                         (Source: NEMA, 2012) 

              Figure 1: Map of Uganda showing Infrastructure of the Albertine Graben 
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2.3 Results  

 

The results of this study are presented here based on approach used. 

2.3.1 Identified Stakeholders 

The stakeholder mapping process led to the identification of 1367 organizations (Table 1). The 

identified organizations represent Government institutions, Non-Governmental Organizations 

(NGOs), Community Based Organisations (CBOs), Civil Society Organizations (CSOs) and Private 

sector companies operating in different districts of the Albertine Graben. The full list of identified 

stakeholders together with information about their core businesses, physical addresses and their 

areas of operation can be accessed under the following link; http://albertineforum.org/summary-

of-albertine-stakeholders-workshop/background/  

Table 1:  Number of Organizations identified in the Albertine Graben per Sector 

Sector No. of organizations 

Health 241 

Security & Defense 04 

Energy & Minerals 04 

Agriculture 121 

Social Development 626 

Education 49 

Water & Environment 141 

Oil & Gas 03 

ICT 28 

Trade, Industry & Cooperative 14 

Justice, Law & Order 70 

Works & Transport 03 

Tourism 43 

Finance 20 

TOTAL 1367 

2.3.2 Existing Networks/Associations 

A total of 32 networks/associations operating in the Albertine graben were identified. These 

include but not limited to; 

 Uganda Local Government Association (ULGA) 

 Albertine Graben Oil and Gas District Association (AGODA) 

 Uganda Journalism Association 

 Uganda Water and Sanitation Network (UWASNET) 

 Mid-Western Uganda Region Anti-Corruption Coalition (MIRAC) 

 Bunyoro Albertine Petroleum Network on Environmental Conservation (BAPENECO) 

 Albertine rift conservation society (ARCOS) 

 The full list of the networks/associations including information about what they do, their location 

and the contacts of the focal point persons can be found in Annex 1 of this report.  

 

 

http://albertineforum.org/summary-of-albertine-stakeholders-workshop/background/
http://albertineforum.org/summary-of-albertine-stakeholders-workshop/background/
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2.3.3 Online Interactive Map 

Part of this work required that we develop an online interactive map showing the location and 

operation area of the identified stakeholders with relevant information to enable UBF and its 

partners for further engagement. An operations dashboard that has map elements was 

developed and embedded in both the Albertine Forum, and UBF websites for visualization on 

these URL links. UBF website: https://ugandabiodiversityfund.org/4501-2/albertine-graben-

stakeholders-mapping/ ; Albertine Forum website: http://albertineforum.org/ 

Figures 2, 3 and 4 show snapshots of the online interactive map. The orange dots represent 

organisations operating in the different districts of the graben. The organisations shown on the 

map in Kampala district, which is not part of the Albertine graben, are those with offices located 

in Kampala but with countrywide operations.  

 

 
 

Figure 2: Snapshot of Online Interactive Map of Stakeholders in Albertine Graben 
 

The Online map is dynamic and interactive. By using the back and forward buttons, users can click 

on any point location to open and navigate through the attribute tables of organisations. Also, 

users can click on the website link in the attribute table to visit any stakeholder’s website for further 

details.  

https://ugandabiodiversityfund.org/4501-2/albertine-graben-stakeholders-mapping/
https://ugandabiodiversityfund.org/4501-2/albertine-graben-stakeholders-mapping/
http://albertineforum.org/
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Figure 3: Snapshot of online interactive map showing stakeholder attribute table. 

 

The dashboard has a selector element that allows users to search an organization/stakeholder by 

typing in the search box, or using the dropdown list to select an organization, which filters that 

particular organization’s areas of operation in the Albertine Graben.  

The dashboard also has a list element that allow users to click on any district polygon which zooms 

in, and pans the map, filtering all stakeholders within a given district’s spatial extent. 

 
Figure 4: Snapshot of online interactive map showing district spatial extent. 
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3 Multi-Sectoral Approaches in Uganda 

 

Multisectoral approaches have been an important part of the global effort to deliver sustainable 

development results. A multi-sectoral approach refers to an approach or a tactic to address a 

problem from multiple angles that involve various sectors of society that are part of the 

governance framework namely government, civil society, the private sector companies, 

community structures, and individuals (Jerling et al, 2016). The multi-sectoral model calls for holistic 

inter-organizational and inter-agency efforts that promote participation of people of concern, 

interdisciplinary and inter-organizational cooperation, and collaboration and coordination across 

key sectors (UNHCR, 2001). 

Under the Constitution of Uganda, the Prime Minister is responsible for coordination and 

implementation of government policies across Ministries, Departments and other public 

institutions. In 2003, the Office of the Prime Minister (OPM) established the Institutional Framework 

for Coordination of Policy and Program Implementation in Government (IFCPPI) to set up an 

effective national coordination structure. The IFCPPI is composed of the following structures:  

 

1) The Policy Coordination Committee (PCC). A cabinet committee chaired by the Prime 

Minister and is responsible for policy coordination and monitoring progress on the 

implementation of government programs.  

2) The Implementation Coordination Steering Committee (ICSC). This consists of Permanent 

Secretaries and is chaired by Head of Public Service and Secretary to Cabinet, directs 

implementation of activities.  

3) The multi-sectoral Technical Implementation Coordination Committee (TICC), chaired by 

the Permanent Secretary OPM, coordinates and monitors program implementation across 

ministries and sectors.  

The office of the Prime Minister coordinates the implementation of multi-sectoral programmes 

such as the Karamoja Integrated Development Program (KIDP2), Comprehensive Refugee 

Response Framework (CRRF) and Northern Uganda Social Action Fund (NUSAF3). Due to the short 

project period and delays in responding to the request for meetings by the resource persons I 

wanted to interview, I was unable to talk to Dr. Lim Lim, Director of NUSAF 3 to learn more about 

the NUSAF programme. I am sure the implementation of this program has generated many 

experiences and lessons learned that UBF and WCS could benefit from and recommend a follow-

up in the near future. 

Other multi sectoral approaches that are discussed in this report are:  

i. International Gorilla Conservation Programme (IGCP) 

ii. Strategic Environment Assessment (SEA) for Albertine Graben structure 

iii. Water Management Zones /Albert Water Management Zone (AWMZ) 

iv. Biodiversity Livelihood Advisory Committee (BLAC) 

v. Albertine Region Sustainable Development Project (ARSDP) 

vi. Uganda National Chamber Of Commerce & Industry (UNCCI) 

vii. American chamber of commerce (AmCham) 

viii. Building Resilient Communities, Wetland Ecosystems and Associated Catchments in 

Uganda Project 

ix. The Uganda Multi-Sectoral Food Security and Nutrition project (UMFSNP) 
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4 SWOT Analysis of Existing Multi Sectoral Approaches  

 

The following analysis summarizes the strengths, weaknesses, opportunities and threats (SWOT) with 

respect to some of the existing multi sectoral approaches/systems in the Albertine graben. The 

findings are based on the literature review together with information gathered from consultative 

meetings with the responsible persons for the different programs/projects. 

4.1 One Health  

 

The One Health approach is an innovative strategy to promote multi-sectoral and interdisciplinary 

application of knowledge and skills of medical, public health, veterinary and environmental 

experts by working together to address animal, human and environmental health challenges. 

In March 2016, a One Health Framework was developed, agreed upon and endorsed by the 

technical heads from the Ministry of Health; the Ministry of Agriculture, Animal Industries, and 

Fisheries; the Ministry of Water and the Environment; and the Uganda Wildlife Authority, an agency 

under the Ministry of Tourism Wildlife and Antiquities. The One Health Framework was formalized 

by signing the MoU between the three (3) line Ministries and one agency (UWA), leading to the 

establishment of the Uganda National One Health Platform (NOHP). The Government of Uganda 

launched the NOHP on November 3, 2016 to spearhead collaborative efforts among the four 

government sectors to prevent, detect, and respond to existing zoonotic diseases as well as 

emerging pandemic threats. The platform is comprised of two institutional structures namely,  

 

1. One Health Technical Working Group (OHTWG), which provides oversight and direction  

2. Zoonotic Disease Coordination Office (ZDCO), which serves as the secretariat of the 

platform.  

 

The OHTWG is co-chaired by technical directors of the collaborating ministries on a six (6) month, 

rotational basis and has 36 members representing core government One Health sectors and 

partner organizations including United Nations agencies, United States Government agencies, 

academia, Uganda Veterinary and Medical Associations, research institutions, and other 

technical partners. The ZDCO secretariat is comprised of eight staff members (two from each 

sector) who act as sector focal persons but hold positions in their respective ministries. This structure 

integrates technical expertise with government institutions, resulting in policy development that 

combines scientific evidence with political capacity.   

 

The One Health Strategic Plan (OHSP) lays emphasis on seven priority zoonotic diseases, 

antimicrobial resistance, public health threats and related bio-security issues in its initial five year 

period (2018-2022). This emphasis will help focus and guide the use of limited resources for optimal 

impact. The implementation of the OHSP is the responsibility of the government with support from 

partners and other stakeholders. It is based on the existing One Health Framework, MOU among 

the One Health sectors, the Terms of Reference of the NOHP structures, and other protocols and 

sectoral policies that exist or may be put in place to support implementation of the One Health 

approach in the country. 
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Table 2: SWOT Analysis of the One Health Platform 

Multisectoral approach STRENGTHS AND OPPORTUNITIES WEAKNESSES AND THREATS 

 

 

 

 

 

 

 

 

 

One health capacity 

 OHTWG and its Subcommittees are in place to 

advocate and mobilise resources, advise gov’t and 

coordinate implementation of OH initiatives.  

 Previously, there has been no strategic plan to 

guide coordinated implementation of One 

Health activities 

 The ZDCO, secretariat of OHTWG, already has 

temporary workspace and guidelines on staffing  

 The One Health Platform is in its early stages 

and has not gained sufficient momentum  

 Leadership of the OH platform is already structured   Resources to support OH initiatives are limited  

 A clear MoU defining the obligations, roles and 

responsibilities of each of the line ministries under the 

OH Platform is in place  

 The line ministries are yet to fully implement 

their obligations, roles and responsibilities as 

spelt out in the MoU.  

 Quarterly OHTWG and monthly ZDCO meetings are 

already ongoing  

 The OH platform has no permanent physical 

and institutional home  

 More than 20 MDAs, International agencies and 

donors are already members of the OHTWG  

 The ZDCO does not have permanent staff  

 MakSPH, COVAB, OHCEA are already implementing 

OH related training programmes  

 No legal instrument for establishment of the 

One Health Platform has been obtained  

 Numerous capacity related assessments like IHR, 

IDSR and JEE have been conducted; their 

recommendations support implementation of OH 

approach  

 Limited practitioners with OH core 

competences  

 MakSPH, COVAB, OHCEA, AFENET & P&R already 

have some capacity to support OH-related activities 

in Uganda  

 Limited ability (financial, structural) of line 

ministries to engage in collaborative activities 

 Implementation of the Sector Wide Approach 

(SWAp) with active participation of the private 

sector and civil society  
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Preparedness for zoonotic 

disease emergencies and 

possible pandemics 

 Uganda has established sentinel and laboratory 

surveillance for some zoonotic agents, like Influenza  

 No previous assessment to prioritize zoonotic 

agents with PHEIC and pandemic potential in 

Uganda  

 

 

 Uganda has some capacity for conducting risk 

assessment of agents with zoonotic pandemic 

potential  

 Limited integration of laboratory diagnostic 

services for animal and human samples  

 Ministry of Health already has a system for routine 

analysis of surveillance data  

 Inadequate capacity for zoonotic disease 

detection, reporting and investigation by 

MAAIF 
  

 Ministry-specific contingency plans for some of the 

zoonotic agents are available  

 Preferred tendency to develop different 

Ministry-specific contingency plans for the 

same zoonotic agents  

 WHO and CDC have previously trained 

multidisciplinary teams in planning, implementing 

and testing contingency plans  

 Limited financial capacity to establish and 

maintain sentinel surveillance sites for zoonotic 

agents  

 Strict funding regulations that do not allow 

utilization of ministry-specific financial 

resources for joint inter-ministerial activities 

 

Control of Prioritized 

Zoonotic Diseases in 

Uganda 

 Line ministries, International agencies and partners 

have already agreed on a list of 7 prioritized 

zoonoses  

 Absence of basket funding for investigation 

and response to possible outbreaks of 

prioritized zoonoses  

  Ministry-specific case definitions, guidelines for 

responding to the prioritized zoonoses are available  

 Absence of Ministry-specific response plans for 

each of the prioritized zoonotic diseases  

 For some of the prioritized zoonoses, ministry-specific 

response plans are available  

 Absence of OHTWG Pandemic preparedness, 

Response and Research plan for prioritized 

zoonotic diseases  

 Ministry-specific surveillance systems for some of the 

prioritized zoonoses are available and functional  

 Uncoordinated implementation of prevention 

and control activities by the different ministries  

 Ministries have previously collaborated in 

investigation and response to some of the prioritized 

zoonoses  

 Limited opportunities to integrate and jointly 

review surveillance data for the prioritized 

zoonotic diseases  

 Joint After Action Reviews have been conducted for 

some of the prioritised zoonoses e.g. CCHF 

 Limited resources to implement known 

effective interventions to control the 

prioritized zoonotic diseases 
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4.2 Strategic Environment Assessment (SEA) 

 

The Ministry of Energy and Mineral Development (MEMD) through its Petroleum Exploration and 

Production Department (PEPD) in conjunction with the Ministry of Water and Environment, 

specifically the National Environmental Management Authority (NEMA) initiated and funded the 

Strategic Environmental Assessment (SEA) of the oil and gas activities in the Albertine Graben of 

Uganda. The aim of the SEA was to support and guide the objectives of the National Oil and Gas 

Policy. The assessment was done with support from Oil for Development (OFD) Program, a bilateral 

agreement between the Government of Uganda and Norway under the project, “Strengthening 

the management of Oil and Gas Sector in Uganda”. 

 

The Strategic Environment Assessment (SEA) was the first of its kind for the Oil and Gas sector and 

was undertaken in the period from 2009 – 2013. The key objective was to ensure that 

environmental issues associated with the oil and gas sector are considered and integrated into 

laws/regulations, major decisions connected to Policies, Plans and Programs (PPPs) and specific 

strategic aspects related to petroleum activities at the earliest stage. The SEA included a major 

stakeholder engagement process using direct consultation in meetings and workshops, baseline 

data collection and identification of key issues as well as definition of opportunities and risks in a 

transparent manner. It has provided numerous recommendations on how to improve 

management of the petroleum sector and implement international best practices to ensure that 

the objectives to create lasting value to the Ugandan society are met. 

Table 3: SWOT Analysis of the Strategic Environment Assessment (SEA) system 

STRENGTHS  SEA brings together a team of technical experts in different fields. 

  Enabling legislation. The revised National Environment Management Policy, 

2016 and National Environment Management Act of 2019 have both 

incorporated the principles of SEA.  
  Provides a forum for discussion and information sharing for decision makers 

and stakeholders  

  Provides for early integration of environmental issues in the development of 

policies, planning, and program decisions. 

  Facilitates public participation in strategic decision-making and builds 

public trust and confidence in decision-making. 

 Saves time and money by avoiding costly mistakes 

WEAKNESS  Experience in using SEA is limited as compared to EIA 

  Monitoring and post-evaluation. Regulatory authorities have their own 

limitations in about work force and technical resources to carry out 

purposeful monitoring. 

 There are many different methodologies available providing guidance on 

how to conduct a SEA which could make the process confusing. 

OPPORTUNITIES  Improved local engagement. Early public consultations provide 

communities with better understanding of what is happening and have 

early input into the planning process. 

  Identifying data gaps and baseline conditions to provide clarity to 

stakeholders about the quality of existing science on which to base 

decisions about licensing and development. 

  SEA provides an opportunity to evaluate cumulative effects and regional 

effects better. 

THREATS  Corruption 

 Political pressure. This can reduce the effectiveness of SEA 

  SEA may lock stakeholders into a long-term plan, reduce decision-making 

flexibility and foreclose opportunities that might emerge. 
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4.3 Water Management Zones (WCZ) 

 

In Uganda, identification and planning of water development programs and projects has 

traditionally been done at the central level by the concerned lead sector departments. 

Generally, this has been done on a project-by-project basis, targeting areas where demand has 

been expressed to authorities or where opportunities have been identified from field 

reconnaissance or maps such as water storage sites or irrigation development areas.  

Water resources support key sectors of the economy namely hydropower generation, agriculture, 

fisheries, domestic water supply, industry, navigation, tourism, etc. However, efficiency and 

sustainability of interventions under these sectors has been a concern in Uganda mainly due to 

inadequate sectoral collaboration in planning and implementation, increasing frequency of 

floods and droughts, environmental degradation and pollution of water resources. This situation 

called for the development of mechanisms for promoting integrated planning, development and 

management of water resources so as to create synergy among various sectors, promote 

efficiency in utilization of available resources, reduce water and environmental degradation and 

ensure more efficient utilization of water resources to meet various social and economic 

demands. 

Uganda adopted the principle of IWRM during the preparation of the Water Action Plan (WAP) in 

1993-94. WAP mainly detailed activities that were associated with water resources development 

and management and defined the problems related to securing water of acceptable quality 

and quantity to sustain the health of the people of Uganda and for economic activities. The WAP 

finally expressed the need for an institutional framework within which priorities could be 

determined and optimal uses planned. Based on this, Uganda undertook a Water Resources 

Management Reform Study (WRM study) from 2003 to 2005 with the objective to establish an 

effective framework for Water Resource Management in Uganda to ensure that water resources 

are managed in an integrated and sustainable manner. The study led to the preparation of a 

WRM reform strategy whose key recommendation was a shift from centralized to catchment 

based WRM. As a result, the country was divided into four Water Management Zones (Figure 3) 

namely:  

 

 Albert Water Management Zone 

 Kyoga Water Management Zone  

 Victoria Water Management Zone 

 Upper Nile Water Management Zone. 

 
                                                                             Figure 5: Water Management Zones in Uganda 
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Albert Water Management Zone (AWMZ) 

The Albert Water Management Zone comprises of five catchments namely; Semliki, Mpanga, 

Ruhezamyenda, Albert and Kiiha. These catchments are spread over several districts. 

Operationally, the catchment is the level where different stakeholders get involved in the 

management for water resources. Each catchment has a Catchment Management Organization 

(CMO) supported by the WMZ team. Each CMO has structures for stakeholder coordination that 

include Stakeholder Forum, Catchment Management Committee (CMC), Catchment Technical 

Committee (CTC) and Catchment Secretariat. The activities in the catchments are driven by a 

CMC consisting mainly of political leaders of the different districts within the catchment and 

representatives of other key stakeholders who ensure that activities are effectively implemented. 

Table 4: SWOT Analysis of the Albert Water Management Zone 

STRENGTHS   Stakeholder driven (high stakeholder involvement) 

 Enabling laws and regulations 

 Existing infrastructure. Albert water management zone office building 

in Fort portal with laboratory. 

 Existence of catchment management plans of Semliki, Mpanga and 

Ruhezamyenda 

 Active participation by technical staff 

 Good political will by the local government 

 Existence of water user committees 

WEAKNESSES  Only a few staff at the zone office given the wide geographical area 

of the water management zone. 

 Insufficient funds for implementation of planned programmes 

 Weak law enforcement of water resource management regulations 

and lack of compliance with existing standards 

 Inadequate technical capacity  

 Limited and unreliable availability of essential data 

 Inadequate hydro-meteorological monitoring network 

 Inadequate ground water monitoring network 

 Inefficient water resources and water quality information 

management system 

 Weak institutional capacity and weak governance structures for water 

resource management 

 Participation of the youth in WRM still challenging 

 Limited harmonization of institutional mandates between national and 

local government bodies and agencies 

OPPORTUNITIES  Presence of the catchment management plans which can help to 

solicit for funds from donors/ development partners 

 Albert water management zone has eco-tourism potential 

 Interventions of development partners 

 Hydropower and other water related investments 

 Potential for groundwater exploitation  

 Public – private partnerships 

THREATS  Uncontrolled population growth 

 Siltation of water bodies 

 Climate change and variability 

 Unsustainable land use practices such as deforestation and 

overgrazing 

 Pollution (commercial and community level) 

 Trans-boundary issues/conflicts 
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4.4 International Gorilla Conservation Programme (IGCP) 

 

The International Gorilla Conservation Programme (IGCP) was established in 1991as a coalition 

programme with the mission to secure the future for mountain gorillas.  The IGCP coalition currently 

consists of Conservation International, Fauna & Flora International (FFI), and the World Wide Fund 

for Nature (WWF).   

IGCP works in partnership with the governments of Rwanda, Uganda and the Democratic 

Republic of Congo (DRC) through the collaboration with the respective Protected Areas 

Authorities: the Rwanda Development Board (RDB) in Rwanda, Uganda Wildlife Authority (UWA) 

in Uganda, and the Institut Congolais pour la Conservation de la Nature (ICCN) in DRC. IGCP 

places importance on partnerships with local communities to enhance their livelihoods and the 

security of protected areas, based on the high population pressure on protected areas in the 

region. 

 The IGCP model is based on a long-term programmatic coalition among international non-

governmental conservation organizations (Conservation International, Fauna & Flora 

International, and WWF). A signed IGCP Agreement outlines the governance structures – which 

are the IGCP Coalition Board, IGCP Focal Points, and the responsibilities of these bodies in addition 

to the IGCP Director. Other operational, fundraising, communication and programmatic 

standards are also agreed in the same document. Essentially, due to the agreement in place, the 

participating organizations agree to pool financial and technical resources toward a unified 

strategic plan, sharing both its successes and setbacks. It is important to note that while IGCP in 

itself is a coalition programme that the work of the IGCP is largely centered upon facilitating and 

catalyzing additional actors toward a shared vision and collaborative conservation actions. 

 The primary delivery mechanism of the programme is through government agencies and a wide 

partnership of civil society and community-based organizations. 

Some of the lessons Learnt from the International Gorilla Conservation Programme include; 

 Long-term programmatic approach is important. A short-term project approach cannot 

make sufficient gains. 

 It is necessary to adapt to the changing context and strategically play a niche role to 

maximize and enhance the efforts of all actors and stakeholders 

 Transparency and joint ownership are critical.  

 Adequate consultations and all voices/considerations in the room welcomed at all 

decision-making levels. 

 It is critically important not to allow any one party to dominate or control the direction of 

a collaborative effort; and at the same time leadership is needed 

 Ample recognition of contributions, and identifying these as equal is important 

 Attention to proper use of institutional/organizational names, and logos is very important 
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Table 5: SWOT Analysis of the International Gorilla Conservation Programme 

STRENGTHS   Ability to strategically fundraise from a wide range of donors. 

 Ability to pull from a wide range of global experts. 

 Increased advocacy capacity. 

 Explicit programme leadership from within DRC, Rwanda, and Uganda. 

 Efficient use of funding toward impact at subspecies and landscape 

levels. 

WEAKNESSES  Heavy time and human resource investment needed to sustain 

knowledge and understanding, and a high level of positivity and 

motivation for the coalition effort. 

 

OPPORTUNITIES  Social and political capital (high sense of trust) built over the long-term 

programme. 

 

4.5  Biodiversity Livelihood Advisory Committee (BLAC) 

 

The Biodiversity Livelihood Advisory Committee (BLAC) comprises of independent national and 

international experts in the field of biodiversity and livelihoods management. TOTAL initiated the 

formation of the committee in 2013 to provide guidance and advice on biodiversity & livelihood 

best practices and thus ensure that oil operations are conducted with respect to the environment 

and livelihoods. The Biodiversity Livelihood Advisory Committee (BLAC) holds one to two meetings 

annually in Uganda and is working with other developers in the region to help address landscape 

level impacts and plan conservation actions that can result in a positive impact across the 

landscape. 

Table 6: SWOT Analysis of Biodiversity Livelihood Advisory Committee 

STRENGTHS   Technical capacity. Members of the committee are experts in their 

respective fields. 

  Networks. The committee members are highly connected people and 

with local, regional and international networks that can be harnessed and 

utilized. 

  Complementarity. The different expertise from the committee members 

complement each other. 

  Independence. The committee comprises of independent experts. 

WEAKNESSES  Few committee meetings. Committee members are constrained by time 

due to their busy schedules and it is not easy to get them all at once. 

 Costly to manage due to international travel costs involved 

 Advisory Committee only provides advice and recommendation and it is 

up to the oil and gas companies to use it or ignore it. 

OPPORTUNITIES  Expanding the committee and bringing in more members on board 

  Having committee meetings together with other stakeholders 

 

 

 

 

 

 

 

 



13 
 

4.6 Albertine Region Sustainable Development Project (ARSDP) 

 

The Government of Uganda with support from the World Bank formulated the Albertine Region 

Sustainable Development Project in order to support the country to facilitate more systematic 

sustainable and inclusive transformation of the Albertine region. The Albertine Region Sustainable 

Development Project is a multi-sectoral project that aims at improving regional and local access 

to infrastructure, market and skills development in the Albertine region. 

Project Components 

i) Regional Access and connectivity. This component aims at improving overall accessibility 

to the Albertine region, reduction of travel times and improve access to markets and 

services. The component is financing the upgrading of an approximately 100 Km stretch 

of road from Kyenjojo to Kabwoya which forms part of the 238 Km Kyenjojo - Hoima - 

Masindi - Kigumba road connecting the districts of Kyenjojo, Kibaale, Hoima, Masindi, and 

Kiryandongo in western Uganda. It is being implemented by the Uganda National Roads 

Authority (UNRA). 

 

ii) Local Access, Planning and development. This component supports physical planning and 

infrastructure development in three Local Governments of; Hoima District, Buliisa District 

and Buliisa Town Council. The physical planning sub-component is financing preparation 

of Physical Development Plans of Nine (9) Urban Centres namely; Wanseko, and Biiso in 

Buliisa District as well as Kigorobya, Kiziranfumbi, Kyangwali, Kabwoya, Butema, 

Kyarushesha and Buhuka in Hoima District. In addition, the sub-component will support 

capacity building of the respective councils to implement the plans. 

 

iii) Skills Access and Upgrading. This component is particularly relevant to the Education and 

Sports Sector. The component is designed to upgrade BTVET quality in Oil and Gas Sector, 

make it more in line with private sector demand and provide greater access to BTVET to 

people living in the Albertine region. The component is further sub-divided into two sub -

components which include:- 

 Improving institutions in the Albertine Region. 

 Establishing mechanism for the coordination of skill development. 

Under this sub-component, an Oil and Gas (O&G) committee has been established. This 

Committee is expected to lead the Reform Task Force, which was established earlier under the 

Skilling Uganda Strategy. The main objectives of the Oil & Gas committee are to: 

 Provide a podium for engaging the public and private sector to come together in 

supporting the development of skills training in the region; 

 Determine through studies the skills requirements for the region in the short, medium and 

long-term; 

 Define the national  occupational standards; 

 Describe the skills and knowledge required to perform competently in an 

occupation/trade; 

 Identify the number of people required within the identified trade/occupations; and, 

 Define which of this trade/occupation should be delivered within the targeted institutes. 

This component will also finance civil works, equipment and associated facilities for upgrading in 

the selected institutes. The upgrades will be in line with the aspiration of the Skilling Uganda 

Strategy (i.e. Centre of Excellence). Among the institutes for the upgrade include Uganda 

Petroleum Institute Kigumba (UPIK) and Uganda Technical College (UTC) Kichwamba. 
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Construction of a new institute in Nwoya, improving access to relevant skills training programs 

through the provision of bursaries to people from the region. To support the administration and 

management of the bursaries, a Bursary Scheme Task Force is being established. The Task Force 

will draw representation from MoESTS, OPM, RTF Oil and Gas Committee MAAIF, Ministry of public 

works, The Ministry of Trade, Industry and Commerce, and the Ministry of Tourism and Antiquities. 

Table 7: SWOT Analysis of the Albertine Region Sustainable Development Project 

 Infrastructure development Market and skills development 

STRENGTHS  Enabling laws and regulations  Establishment of an Oil and Gas 

Committee 

 Existing infrastructure  Access to bursaries 

 Skilled and competent staff  Nationally recognized certificates 

 Strong leadership  National qualification framework in 

place 

 Government‘s prioritization of 

the sector development plans 

 Assessment framework developed 

 Political support  Presence of institutions for upgrading 

OPPORTUNITIES  Emerging IT and engineering 

technologies 

 Employment opportunities in the 

region 

  Increased demand for practical skills 

  Many youth looking for practical 

training opportunities 

WEAKNESSES/ 

THREATS 

 Corruption  Inadequate funding 

 Poor contract and project 

management 

 Low pay for teachers 

 Delayed payment of 

contractors, suppliers and 

service providers 

 Low levels of innovation 

 Weak internal systems  

 Slow and costly land 

acquisition 
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4.7 Uganda National Chamber of Commerce & Industry (UNCCI) 

 

The Uganda National Chamber of Commerce and Industry (UNCCI) is the oldest nation-wide 

umbrella organization for the private sector in Uganda. Set up in 1933, UNCCI was created by the 

business community, as a membership organization to guard their interests, at the time of anxiety 

caused by the great depression of the 1930’s, and thereafter the Second World War. The umbrella 

organization suffered a setback with an economic collapse following the 1972 expulsion of 

Ugandans of Indian origin by Idi Amin. UNCCI was reconstituted in 1978, and registered as a 

company limited by guarantee without share capital, guided by a set of by-laws enshrined in 

articles and memorandum of association. The leadership of the organization is chosen through a 

vote at an annual general meeting once every five years. 

The main objective of UNCCI is to promote and protect the interests of the business community, 

particularly its members who are represented in all sectors of the economy. The various sectors 

include, internal and external trade, industry, tourism and, transport, services. UNCCI puts focus on 

advocating for appropriate economic policies and interventions that encourage a favorable 

business and investment climate, and working with its members to enhance their capacity to grow 

and run efficiently.  UNCCI enjoys a multi-sectoral membership, with a nationwide outreach. The 

Chamber is characterized by a network of district chamber branches, which cut across all regions 

in over 80 districts. 

Table 8: SWOT Analysis of the Uganda National Chamber Of Commerce & Industry 

STRENGTHS  Diversity of members from different sectors of the economy 

 Good leadership and vision 

 Wide network of business partnerships (local, regional and international) 

 Authentic member database. Ability to disseminate information quickly  

 Strong public-private partnership 

 Provide training programs for members 

 Lobbying and advocacy power. UNCCI is represented on several decision-

making boards in the country. 

WEAKNESS  Potential of unnecessary competition in representing business interest 

 Constrained chamber resources (financial, human) to fully roll out programs 

and provide timely intervention for members. 

OPPORTUNITIES  Trade & investment opportunities. 

 Developing more partnerships 
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4.8 American Chamber of Commerce (AmCham) 

 

The American Chamber of Commerce in Uganda is a non-profit professional association founded 

in December 2008 by American investors in Uganda with a vision to foster a greater cultural 

understanding, cooperation, and dialogue between Ugandan and American business 

organizations and professionals to promote strong commercial, economic and trade ties as well 

as promote investments to Uganda.  Membership is open to American firms, multinationals and 

local firms with strong business ties and interests with the United States.  Some industries 

represented in the membership include the Banking, Automotive, Energy, Manufacturing, Tourism 

& hospitality, ICT, Food & Beverage, Telecommunications, Education, Insurance sectors, among 

others. 

The aims of American Chamber of Commerce are: 

 Providing an open forum for the free exchange of ideas in which members may identify, 

discuss and pursue common interests related to their commercial activities. 

 Serving as a collective voice of US investment in Uganda in promoting the interests of the 

local US-Ugandan business community. 

 Enhancing the capability of members to capitalize on trade and investment opportunities 

in Uganda 

 Playing a leading role in expanding economic growth opportunities in Uganda through 

the enhancement of trade and investment between Uganda and the US. 

 Serving as a platform for the regionalization of US commercial, trade and investment 

interests in East Africa. 

 Being a direct liaison with the Chamber of Commerce of the United States and other 

business organizations, and to express the views of the local US business community to 

public and private interests in the US and Uganda. 

 Fostering the bonds of friendship, greater cultural understanding, cooperation and 

dialogue between the Ugandan and the United States business people and professionals 

and to promote and strengthen commercial, economic and trade ties. 

Table 9: SWOT Analysis of the Uganda National Chamber Of Commerce & Industry 

STRENGTHS  Diversity of members from different sectors of the economy 

  Good leadership and vision. 

  Efficient expertise tailored to cater for the needs of the business 

community, ranging from small retail outlets to huge multinational 

corporations 

WEAKNESS  Potential of unnecessary competition in representing business interest 

  Limited membership fees revenue 

OPPORTUNITIES  Trade & investment opportunities 

  Networking opportunities  
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4.9 Building Resilient Communities, Wetland Ecosystems and Associated Catchments in Uganda 

Project 

The Government of Uganda through the Ministry of Water and Environment, with Financial and 

Technical support from the Global Climate Fund (GCF) and United Nations Development 

Programme (UNDP) are implementing the ‘Building Resilient Communities, Wetland Ecosystems 

and Associated Catchments in Uganda Project’. The project is an integrated multi sector initiative 

aimed at restoring wetlands and increasing the resilience of both ecosystems and the 

communities living close to the wetland areas. It is implemented in collaboration with the Ministry 

of Agriculture, Animal Industry & Fisheries (MAAIF) and Uganda National Meteorological 

Authority (UNMA). 

Through the wetlands restoration project, UNDP and the Government of Uganda have kick 

started long-term efforts to restore and protect the country’s wetlands as well as provide 

alternative livelihoods to communities living close to them. This it is hoped will increase the 

country’s resilience in the face of climate change impacts. The main goal of this project is to 

restore and sustainably manage wetlands and support target communities in wetland areas 

of Uganda to reduce the risks of climate change posed to agricultural-based livelihoods. 

Its specific objectives are: 

 Supporting targeted communities to improve their food security and reduce pressures 

on the wetlands ecosystems they depend on currently for many of their basic needs 

 Providing significant and transformational livelihoods to support target communities in 

Uganda to save lives and reduce the risks posed on agricultural-based livelihoods. 

 Rehabilitating wetlands and their hydrology in the target area as a means of reducing 

risk to flooding and drought associated with climate change and variability. 

 Strengthening the existing meteorological information system so that it can be used by 

local- and National -level stakeholders, reducing their exposure to the impacts of 

climate change. 

 Strengthening Institutional and policy capacity for mainstreaming climate risk 

management and adaptation measures into planning and decision-making processes. 

 Increasing the adaptive capacity of local communities in the project area through the 

introduction of agro ecological practices that help reduce their vulnerability to the 

impacts of climate change. 

 Strengthening institutional systems for improved coordination and management of the 

wetlands. 

The project focuses on restoring wetlands, agricultural land, forest and rangelands through 

various interventions including; climate smart agriculture and bio diversity conservation 

among others. It also will provide support to communities in the targeted areas to sustainable 

use their wetlands and the areas surrounding them.  It emphasizes four key elements: 

 Restore critical wetlands to improve ecosystem services such as ground water 

recharge, flood control, fishing and agriculture for enhanced livelihoods to the most 

vulnerable subsistence farming communities. 

 Diversify livelihood options and make agriculture more resilient to climate shocks, by 

enhancing the skill set of beneficiaries especially women and youth for employability 

and adaptation. 

 Empower communities in sensitive wetland areas in risk reduction and 

preparedness   to climate-related   disasters through participatory and decentralised 

early warning systems and capacity development for implementing disaster risk 

reduction measures. 
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 Protect important wetlands that provide water for domestic and productive activities; 

waste treatment and flood control. 

 

This eight year project (2017 – 2025) is being implemented in 20 selected districts in Eastern and 

the Western Uganda where wetland degradation has been severe.   These include; Pallisa, Kibuku, 

Bukedea, Namutumba,  Butaleja, Budaka, Tororo, Kaliro, Ngora and Mbale in Eastern 

Uganda  and Kabale Kisoro, Rukungiri, Kanungu, Bushenyi, Buhweju, Mitooma, Sheema, Rubirizi 

and Ntungamo in South Western Uganda. 

Table 10: SWOT Analysis of Building Resilient Communities, Wetland Ecosystems and Associated 

Catchments in Uganda Project 

STRENGTHS  Strong political support from the office of the president 

  The project is well funded 

  The project has full time qualified staff both local and international. 

  The project has a lot of visibility globally 

WEAKNESSES  Delays in obtaining funds for implementation 

  Inadequate tools for implementation especially by the grass root 

partnering organizations 

  Slow speed of delivery given that the project is time bound. 

  Being a high level project, there is a lot of expectations and high pressure 

to deliver  

  Inadequate skills capacities of stakeholders to embrace the project e.g. 

use of modern technology 

OPPORTUNITIES  Partnership opportunities with other organizations  

  Funding opportunities from Donors and other development partners  

  Mitigating climate change through wetland restoration 

THREATS  Increase in forest and wetland degradation 

  Climate change  
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4.10 The Uganda Multi-Sectoral Food Security and Nutrition project (UMFSNP) 

 

The Government of Uganda is implementing the Uganda Multi-Sectoral Food Security and 

Nutrition project (UMFSNP) through the Ministry of Agriculture, Animal Industry, and Fisheries 

(MAAIF) working in a multi-sectoral collaboration with the Ministry of Health (MoH) and the Ministry 

of Education, Science, Technology and Sports (MoESTS) and selected District Local Governments 

(DLGs). MAAIF is the lead implementer of the Project. The Office of the Prime Minister (OPM) 

provides general oversight functions and guidance to the Project, in line with its mandate in the 

Uganda National Action Plan (UNAP). The funding for the project is in the form of a US$ 27.64 million 

Grant from the Global Agriculture and Food Security Program (GAFSP) with the World Bank as the 

Supervising Entity. 

The Project development objective is to increase production and consumption of micronutrient-

rich foods and utilization of community-based nutrition services in smallholder households in 

project areas. The primary beneficiaries are pregnant and lactating women and children under 

two (2) years in all participating districts delivering enhanced community-based nutrition services; 

and all household members of Lead Farmers (LFs) and Parents Groups (PGs) participating in 

nutrition promoting activities with catchment areas of selected primary schools. 

The project supports GoU efforts to improve child nutrition through nutrition interventions across 

multiple sectors at national & district levels and interventions to improve the content and 

coverage of nutrition services at primary schools and surrounding communities. The focus is on 

delivering interventions to address the key determinants of chronic malnutrition in project areas, 

as identified in each sector under UNAP. These interventions are mainly focused on production 

and consumption of diversified micronutrient rich crops, nutrition care practices, and hygiene and 

sanitation demonstration. 

Simultaneously, the project supports demand-side approaches to enhance utilization of VHT 

delivered community-based nutrition services. Primary schools are mandated to establish school 

gardens as “agriculture and nutrition classrooms” (e.g. for demonstration purposes and to deliver 

nutrition curricula). Schools are used as an entry point to strengthen linkages between 

communities and line ministries, specifically MOES (primary school teachers), MAAIF (agriculture 

extension services), and MOH (health workers and VHTs). 

The project has three components namely: 

1. Delivery of Multi-Sectoral Nutrition Services at Primary School and Community Levels. The 

objective of this component is to improve the nutrition functions of community based 

institutions, primary schools, agriculture extension mechanisms; and VHTs in line with UNAP 

and the three sectoral strategic plans 

2. Strengthening Capacity to Deliver Nutrition Interventions. This component improves 

capacity of sectoral institutions to deliver nutrition interventions relevant to this project, 

including support for; 

 National, district, and sub-county, stakeholder sensitization on nutrition and project 

activities; Consultancy services to develop necessary training materials for extension 

agents, primary schools, and community workers, including workshops to finalize 

training and support materials and printing and distribution of necessary support 

materials for each sector; 

 Consultant services to deliver nutrition training for relevant district, primary school 

and community personnel; 
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 Sector-specific refresher training and supportive supervision for relevant staff at 

district level and below. 

3. Project Management, Monitoring, Evaluation And Knowledge Generation 

This component includes initiatives to ensure project management and coordination, 

support monitoring, evaluation at all levels, knowledge generation and management, 

and dissemination of findings within Uganda and globally. 

The Project implementation takes place at national and district levels. The UMFSNP Project 

Implementation Manual (PIM) describes institutional relationships at both national and District 

levels; their roles and responsibilities; the development and approval of Action Plans and annual 

work plans and budgets (AWP/B); fiduciary management (including procurement, financial flows, 

and auditing); and project supervision and coordination, monitoring and reporting.  

At District level, the Chief Administrative Officer (CAO) and the three District Line Directorates 

(agriculture, education and health) are responsible for virtually all activities within the jurisdiction. 

The District Nutrition Coordination Committee (DNCC) together with the District Nutrition 

Coordinator (DNC) as principal focal point, develop and oversee the District Nutrition Action Plan 

(DNAP), which is included in the five year rolling District Development plan. The agriculture, 

education and health Directorates have Project Focal Points (PFPs) who meet regularly with the 

DNC and provide activity and fiduciary reports. 

Table 11: SWOT Analysis of the Uganda Multi-Sectoral Food Security and Nutrition project 

STRENGTHS  Programmes in place to reduce malnutrition 

  Commitment of GoU to national nutrition initiatives 

 Commitment to restructure at national and district level 

 Project Coordination Unit housed at MAAIF is in place 

 Project implementation manual is in place.  

  Existing policies  such as the Uganda Food and Nutrition Policy 2003 

 Uganda Nutrition Action Plan (UNAP) in place 

  Project is well funded (US$ 27.64 million) 

WEAKNESSES  Lack of skills and knowledge in nutrition and lack of qualified nutritionists 

  Poor health infrastructure is undermining nutrition outcomes 

  Delays in obtaining funds for implementation 

OPPORTUNITIES  Collaboration among various sectors 

  Community involvement in nutrition programmes 

  Potential to use existing institutions to maximize basic training in nutrition 

  Technical support available from other organizations such as UNICEF, USAID 

and WHO 

THREATS  Cultural practices and beliefs which hinder good nutrition at the household 

level 

  Poor sanitation and lack of access to safe water 

  Unemployment and illiteracy 

  Increase in food insecurity 

  Natural disasters due to global climate change 
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4.11 Karamoja Integrated Development Program (KIDP) 

 

The Government of Uganda (GoU) through the Office of the Prime Minister (OPM) adopted the 

Karamoja Integrated Development Programme (KIDP) as a medium term development 

framework tailored to address the unique context and development challenges in the Karamoja 

region. The overall objective of KIDP is to contribute towards human security and promote 

conditions for recovery and development in Karamoja as part of the broader second National 

Development Plan (NDP II) and the Peace, Recovery and Development Programme (PRDP). 

 

KIDP 1 

The KIDP was formerly known as the Karamoja Integrated Disarmament and Development 

Programme (KIDDP). The first KIDDP was published in June 2005 and covered the period 2005-2008. 

Its design was commissioned by the Office of the Prime Minister (OPM) in January 2005 to clarify 

the conceptual linkages between small arms, human security and development. The objective 

was to formulate a course of action that would define interventions by government and other 

stakeholders necessary to achieve effective and sustainable disarmament in Karamoja. However, 

the delayed launch of the first KIDDP, coupled with several events that had taken place, 

necessitated a review and update of proposals contained in the KIDDP. Consequently, 

Government and its development partners were unable to effectively undertake its development 

interventions. Between November 2006 and May 2007, the OPM conducted a series of 

consultative review workshops and meetings in order to generate consensus among different 

stakeholders. This process ensured that line ministries and District Local Governments had aligned 

sector investment plans; and that the priorities for Karamoja, District Development Plans for all the 

districts of Karamoja, and related budgets would all be included in the KIDDP. The revised KIDDP 

for the period 2007/08-2009/10 built on the original KIDDP and attempted to re-conceptualize the 

approaches necessary to achieve human security in Karamoja, with a primary focus on peace 

building as a pre-requisite for achieving development. 

 

KIDP 2 

The Karamoja Integrated Development Plan (KIDP 2) is a successor plan for the KIDP 1 with the 

current phase covering the period 1st July, 2015 to 30th June, 2020. The overall goal of the KIDP 2 

is to contribute to human security and promote conditions for recovery and development in 

Karamoja. The strategic objectives of the plan are: 

 

 To provide and ensure adequate security for the people of Karamoja 

 To establish law and order 

 To support the provision and delivery of basic social services to the people 

 To support the development of alternative means of livelihood 

 To undertake stakeholder mobilization, sensitization and education for development. 

 To ensure protection and food security for the poor and vulnerable households 

 To enhance the coordination, monitoring and evaluation of KIDP interventions 

 To address cross-cutting issues to ensure the realisation of the KIDP overall goal. 

 

KIDP2 is coordinated by the Office of the Prime Minister through the Ministry for Karamoja Affairs 

and implemented through existing government structures at national and district level. The KIDP 2 

has a Technical Working Group (TWG) which meets quarterly and is composed of technical 

representatives from sectors, line ministries, development partners, and international and national 

NGOs. The TWG coordinates all actors involved in the KIDP 2 implementation, ensuring 

harmonization of interventions and adherence to the implementation of the KIDP 2 in line with 

sector standards and government policies. The Policy Monitoring Committee (PMC) chaired by 

the Rt. Hon. Prime Minister provides overall policy direction and oversight role in the 

implementation of the KIDP 2. 
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Table 12: SWOT Analysis of the Karamoja Integrated Development Program (KIDP 2) 

STRENGTHS  Technical working group in place and meets quarterly 

 Existing government structures both at national and district level to 

implement program 

 Community involvement   

 Governance mechanism in place. 

WEAKNESSES  The project has ambiguous planned outputs with uncoordinated 

performance targets. This makes it difficult to prioritize expenditure on 

outputs, which has led to inefficiency and wastage in public resources. 

  Poor planning has resulted in relocation of funds to implement unplanned 

outputs and roll over of outputs to the next financial year. 

  Inadequate service providers/ contractors in the Karamoja region resulting 

into work overload hence delayed completion of works.  

  Delayed payments because of lengthy bureaucratic processes in approval 

of completed civil works.  

 Input from some sector focal persons has been delayed and most of the 

times insufficient. 

 Lack of baseline for most of the indicators at output and outcome levels 

  Unjustified delays in the procurement disposal unit (PDU). 

  Poor record keeping coupled with uncoordinated project activities 

between the OPM and Local Governments. 

OPPORTUNITIES  Building partnerships 

 Building synergy with other stakeholders 

  Available scientific knowledge to support responsible innovations 

THREATS  Unpredictable weather patterns. Due to the hot weather conditions, 

cultivation is affected and out-migration increases as kraal leaders migrate 

with animals and never return home for fear of the impending dry spell. This 

has made it difficult to ascertain outputs and impacts of the project as 

some animals procured by the project are not seen 

  Cross border raids from neighboring countries still persists in Karamoja, with 

limited but regular incidents of cattle thefts and occasional attacks on the 

civilian populace. 
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4.12 The Comprehensive Refugee Response Framework (CRRF) 

 

The Comprehensive Refugee Response Framework (CRRF) is a multi-stakeholder coordination 

model on refugee matters focusing on humanitarian and development needs of both refugees 

and host communities. The Comprehensive Refugee Response Framework was launched on 24th 

March 2017 by the Office of the Prime Minister (OPM) adapting the principles and objectives set 

out in Annex 1 of the New York Declaration of Refugees and Migrants to the Ugandan context.  

 

 
                                                                                                                                                  (Source: OPM website) 

Figure 6: Comprehensive Refugee Response Framework in Uganda  

 

The CRRF in Uganda encompasses five mutually reinforcing pillars as outlined by the global 

objectives: 

i) Admission and Rights,  

ii) Emergency Response and Ongoing Needs, 

iii) Resilience and Self-reliance,  

iv) Expanded Solution and; 

v) Voluntary Repatriation. 

The CRRF will be achieved by Humanitarian and Development actors in refugee response working 

together in a more cohesive and predictable approach to refugee response. These actors include 

Government, NGOs, refugees and other UN agencies, the private sector, international financial 
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institutions and civil society, including think tanks, academia and faith leaders. In line with the 

‘whole of society’ approach, outlined in the New York Declaration, the rollout of the CRRF is 

Government-led, spearheaded by the Office of the Prime Minister (OPM), facilitated by UNHCR, 

and guided by the participation of a wide range of stakeholders. To promote coordination 

between, and help strengthen, existing government and partner institutions, a Steering Group and 

a Secretariat have been setup to support the application of the CRRF locally. 

The CRRF Steering Group (SG) which is the decision-making body of the Comprehensive Refugee 

Response Framework is co-chaired by the Minister for Disaster Preparedness, Relief and Refugees 

and the Minister of Local Government. The SG consists of 35 members, with 20 seats being held by 

Government (MDAs and Local Governments) engaged in the refugee response and 15 seats by 

non-government of Uganda agencies. These include, the representatives of UN agencies, 

development and humanitarian donors, two elected refugee representatives, one representative 

for each of the International and National non-governmental organizations (NGOs), the Private 

Sector and International Financial Institutions. Representation is decided through nominations from 

within existing structures and coordination mechanisms. Attendance is at the Heads of Agency 

level or delegate. The SG meets on a quarterly basis, and five SG meetings have so far been held 

to guide coordination of CRRF in Uganda. 

The CRRF Secretariat was constituted and capacitated in February 2018. It supports coordinated 

planning, programming and resourcing of the CRRF roll-out in Uganda and ensures cross pillar 

information flow and linkages. In terms of the operational response, it relies on existing 

coordination structures and pursues coherence across the various structures. 

CRRF Secretariat functions and deliverables include; 

 Provide support to planning and monitoring of the comprehensive refugee response; 

 Support analytical work in support of implementation of a comprehensive refugee 

response; 

 Knowledge management in support of the implementation of a comprehensive refugee 

response, in close consultation with stakeholders; 

 Support the established mechanism (under Ministry of Finance) to track resources 

available for a comprehensive refugee response in Uganda, and assisted in the monitoring 

and tracking of progress, in close consultation with stakeholders; 

 Advise on needed advocacy, engagement and information-sharing in support of the 

implementation of a comprehensive refugee response; 

In addition to the above tasks, the Secretariat supports the CRRF Steering Group in the preparation 

of Steering Group meetings; in organizing different meetings/workshops/fora and stakeholder 

gatherings in Uganda to ensure information sharing and encouraging new partnerships. The 

Secretariat liaises with all actors including line ministries, humanitarian and development partners, 

District Local Governments and the beneficiaries. The Secretariat is headed by Director CRRF, the 

Under-Secretary for Disaster & Refugees in the Office of the Prime Minister.  
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Table 13: SWOT Analysis of the Comprehensive Refugee Response Framework (CRRF) 

STRENGTHS  Uganda has a progressive refugee model. Open borders, non-camp 

policies, free integration of refugees, equal access to government-

provided social services, a chance to work and land allocation for 

farming and shelter. This model is lauded as the most generous in the 

world. 

 Establishment of the CRRF Steering Group, which is co-chaired by Office 

of the Prime Minister and Ministry of Local Government. 

 Uganda’s CRRF Road Map was adopted at the 2nd CRRF Steering Group 

meeting on 31st January 2018. This key document provides guidance for 

CRRF implementation until 2020 by clearly defining common milestones 

and deliverables to advance key expected results. 

 A fully functioning CRRF Secretariat under the Office of the Prime Minister 

with staffing secondments from Government, The UN, NGOs and other 

development partners is now in place. 

 The Refugee Engagement Forum (REF) established to ensure refugees are 

effectively represented at the CRRF Steering Group by leadership has 

been setup and is fully operational. 

 Existence of the Education Response Plan which was launched on 14th 

September 2018 by the Ministry of Education and Sports 

 Existence of the Health Integrated Refugee Response Plan which was 

launched by the Ministry of Health on 25th January 2019 

 An Integrated information portal has been developed: 

www.ugandarefugees.org  

 Verification of refugees in Uganda. 1.2 million refugees and asylum 

seekers have been biometrically verified with support from UNHCR and 

Government of Uganda 

WEAKNESSES  CRRF being a coordination model, the ideal is to have all CRRF actors in 

the same direction guided by the CRRF roadmap. This all-embracing 

alignment in the response is yet to be realized since various actors have 

various platforms and refugee coordination models. 

 Whereas building capacity of the local responders is one of the 

sustainable ways of preparedness, this is not yet in place. Therefore, the 

aspect of capacity enhancement for local responders is a key priority 

  Whereas attempts are being planned for integration of refugee issues into 

the national planning streams, there are challenges on this to the effect 

that refugee numbers and indicators are not mainstreamed into the 

National Development Plan II and District Development plans 

  There are great steps that have been achieved in refugee response 

planning, but the end is constrained by lack of financial resources to 

operationalize them. 

 Inadequate capacity to respond to emergency needs and little space to 

think about early solutions from the onset: operational agencies are in a 

constant state of emergency mode to respond to the massive need and 

have very little space to think about medium to longer-term issues and 

lack the adequate capacity to do so.  

OPPORTUNITES  Funding opportunities from other donors and development partners. 

 Partnership opportunities. CRRF requires innovation and active 

engagement of new partners from humanitarian, development, private 

sector among others. 

 Local employment opportunities in host communities.  

 Investment opportunities in education and participation of youth and 

children. 

THREATS  Social tensions between displaced and host communities 

http://www.ugandarefugees.org/


26 
 

5 Conclusion and Recommendations 

 

This study revealed that there are several organizations implementing programs and projects in 

various sectors in the entire Albertine Graben. Majority of them are involved with activities in the 

Social Development, Health and Agriculture sectors respectively. This presents a huge opportunity 

for UBF to engage and build credible partnerships with these organizations. Similarly, the review of 

the existing multisectoral programs and networks led by government or private sector or civil 

society organizations is a positive sign that there is a strong will to collaborate, cooperate and 

jointly implement programs/projects. There are good examples of multisectoral programs that UBF 

can benchmark during the formation of the multisectoral framework to address the risks and 

challenges to biodiversity and ecosystem services.  

1. While verifying the identified stakeholders on ground in the different districts, it was noted 

that the districts did not have a proper record of the organizations operating in their areas. 

Some of the districts had a small list of organizations, which had signed Memorandum of 

Understanding (MoUs) with them. It is therefore recommended that the Uganda 

Biodiversity Fund in partnership with Wildlife Conservation Society work closely with the 

district local governments in verifying the authenticity of the different stakeholders they 

wish to partner/collaborate with. 

 

2. It is also recommended that Uganda Biodiversity Fund together with Wildlife Conservation 

Society work together with the NGO Bureau. The NGO Bureau has embarked on a 

verification and validation exercise of NGOs in Uganda in order to build a reliable and 

credible databank of information on all NGOs operating in the country. This databank will 

be beneficial in choosing and validating future partners. 

 

3. From the list of identified stakeholders in the Albertine graben, it is observed that there are 

not any registered organizations involved in provision of waste management services. This 

service gap creates an opportunity for partners to provide waste management services. 
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Annex I 

LIST OF EXISTING NETWORKS/ASSOCIATIONS IN THE ALBERTINE GRABEN    

        

No NETWORKS  WHAT THEY DO 

PHYSICAL 

ADDRESS 

FOCAL 

PERSON CONTACT EMAIL ADDRESS WEBSITE 

1 

Uganda Local 

Government Association 

(ULGA) 

Uganda Local Government 

Association (ULGA) is the 

national Association of Districts and 

Lower Local Government Councils 

whose prime objective is to unite and 

strengthen the local governments and 

build their capacity for efficient and 

effective delivery of public services to 

the population. 

ULGA HOUSE, 

Kibuga, Block 13, 

plot 136 , 

Najjanankumbi 

Entebbe Road   

Tel: 

+256(0)200908

230 / 

+256(0)200908

231   www.ulga.org 

2 

The Albertine Graben Oil 

and Gas District 

Association (AGODA) 

Mission is to create opportunities and 

address challenges of oil and gas in 

the Albertine Graben for sustainable 

benefit of the society. 

Pova House 

Complex, 3rd 

Floor, plot 30210 

Ntinda Kigoowa 

Road   

+256-777-398-

066 | +256-

772640527 

info@agodaug

anda.com  

www.agodaugan

da.com 

3 

Uganda Journalism 

Association 

It’s an umbrella body that brings 

together all journalist in Uganda     

0772640004/04

14662163 

jkyalimpa@yah

oo.co.uk   

4 

Mid-Western Uganda 

Region Anti-Corruption 

Coalition (MIRAC) 

MIRAC's objective is to 

combat corruption and promote the 

development of a democratically 

empowered community to help 

people realize and enjoy their human 

rights. 

Plot 17 Bujumbura 

Road Kahoora 

Division, P.O. Box 

278 Hoima 

Bbira K 

Nassa /  

Bategeka 

Jolly 

+25677374225

9 / 

+25645644073

2 

miracdemocra

cy@gmail.com 

/ 

info@miracuga

nda.com 

www.miracugand

a.org  

5 

Uganda Water and 

Sanitation Network 

(UWASNET) 

National umbrella organisation for Civil 

Society Organisations (CSOs) in the 

Water and Environment sector. Their 

mission is to strengthen Uganda’s 

Water and Sanitation Sector NGOs 

and CBOs as well as the co-ordination 

and collaboration among them and 

other stakeholders. 

Plot 475M 

Butabika Road, 

Luzira / Kampala 

YUNIA 

YIGA 

MUSAAZI 

(EXECUTIV

E 

DIRECTOR) 

+25677645197

1 / 

+25670245197

1 

ymusaazi@uwa

snet.org www.uwasnet.org 

6 

National WASH CSO 

Forum 

Annual event organised by UWASNET 

that brings together CSOs in the Water 

and Sanitation sector to review and 

reflect on the progress made towards 

achieving the commitments that 

guarantee access to WASH for all. 

Plot 475M 

Butabika Road, 

Luzira / Kampala 

YUNIA 

YIGA 

MUSAAZI 

(EXECUTIV

E 

DIRECTOR) 

+25677645197

1 / 

+25670245197

1 

ymusaazi@uwa

snet.org www.uwasnet.org 
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7 

Civil Society Coalition on 

Oil and Gas 

Network of twenty civil society entities 

both at national and district level 

hosted by the Advocates coalition on 

environment and Development 

(ACODE) a national NGO working on 

Environmental governance in Uganda. 

The CSCO is making significant  

contribution  in  improving  petroleum  

accountability,  good  governance,  

awareness,  policy advocacy and 

knowledge on best practices of 

promoting maximum benefits to the 

people of Uganda from the 

development of its petroleum 

resources 

Plot 96 Kanjokya 

street, P.O Box 

29836 Kampala 

Mr. James 

Muhindo, 

the 

(National 

Coordinat

or for 

CSCO) 

+25641453079

8 / 

+25677724289

63 

acode@acode

-u.org  www.csco.ug  

8 

Bunyoro Albertine 

Petroleum Network on 

Environmental 

Conservation 

(BAPENECO) 

BAPENECO is network that brings 

together 20 CSOs in Bunyoro Sub 

Region, which was formed in 2010 to 

address critical issues on the 

environment as a result of petroleum 

development in the region. The 

network is currently hosted by Mid-

Western Region Anti-Corruption 

Coalition (MIRAC) who are at the 

same time one of our members. 

Membership is spread across the 

region in all the 8 Districts of Bunyoro 

such as Kiryandongo, Buliisa, Masindi, 

Hoima, Kikuube, Kagadi, Kakumiro 

and Kibaale districts 

P.O BOX 278 

Hoima, Uganda 

Bujumbura Road 

Plot 17, Hoima 

Municipality     

 bapeneconet

work@gmail.co

m    

9 

Albertine rift 

conservation society 

(ARCOS) 

A regional conservation organization 

with the mission to enhance 

biodiversity conservation and 

sustainable management of natural 

resources in the Albertine Rift region, 

Africa Great Lakes region and African 

Mountains through the promotion of 

collaborative conservation actions for 

nature and people. 

P.O. Box 9146, 

1329 Nsambya 

Road, 

Kabalagala, 

Kampala, 

Uganda 

Dr. Sam 

Kanyamib

wa 

(EXECUTIV

E 

DIRECTOR) 

+256 41 

530700 

 arcos-

rco@arcosnetw

ork.org  

www.arcosnetwor

k.org 
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10 

Rwenzori center for 

research and advocacy 

(RCRA) 

A Ugandan not-for profit organization 

founded in 2010. Working in 

partnership with global donors, civil 

society and local communities, the 

RCRA was incorporated as a not for 

profit healthcare organization charity 

in 2014. With the mission statement 

‘empowering communities for 

improved livelihoods, healthcare and 

education appropriate for the 21st 

century, through awareness, research, 

technology, and innovation’ the RCRA 

continuously strives towards being a 

center of excellence for research and 

innovation while serving the 

communities in the Rwenzori region. 

Plot 5, Koro Road 

Kasese   

+256(0)483-

660417 

info@rcra-

uganda.org 

https://rcra-

uganda.org/ 

11 

Kitara Civil Society 

Organisation Network 

(KCSON) 

Kitara Civil Society Organizations’ 

Network (KCSON) is a legally 

registered network Organization 

operating in Bunyoro and Rwenzori 

sub-regions. It started and registered 

with government in 2003 and currently 

has a membership of 87 Civil Society 

Organizations. KCSON 's mission is to 

give a collective voice to Civil Society 

through research & advocacy 

capacity building and empowerment 

of vulnerable groups to effectively 

participate in sustainable 

development processes. 

Kagadi Town 

Council, Hoima 

Rd. Opposite St. 

Luke COU   

+256 (0) 

393240166 

kcsonsecreatria

t@kcsonugand

a.org www.kcsonug.org 

12 

Uganda Community 

Tourism Association 

(UCOTA) 

Uganda Community Tourism 

Association (UCOTA) is the official 

umbrella body that brings together 

and advocates for the interests of 

community tourism groups in Uganda 

to ensure that the local tourist host 

communities benefit from tourism. Their 

mission is to spearhead sustainable 

Community Based Tourism in 

collaboration with stakeholders in a 

bid to enhance community benefits, 

promoting quality standards, 

ownership and conservation of natural 

and cultural resources for better 

livelihoods. 

Galaxy House 

Bukoto Plot 1732 

next to Ntinda 

Infant School 

Hellen 

Lubowa 

(Executive 

Director) 

+25677265770

0 / 

+25641450186

6 

ucota@ucota.o

r.ug www.ucota.or.ug  
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13 

Albertine Oil Reporters 

Network             

14 

Network for Civil Society 

Organisation in 

Environment & Natural 

Resources Sector (ENR - 

CSO Network) 

A loose coalition of civil society 

organizations engaged in policy 

lobbying and advocacy towards 

good governance and better service 

delivery in the environment and 

natural resources sector in Uganda. It is 

a membership network composed of 

mainly local NGOs and CBOs with a 

few International NGOs.Tree Talk Plus is 

the current chair of ENR-CSO Network 

and Environment Alert hosts the ENR-

CSO Secretariat at its offices in 

Kampala. 

Plot 475/523 

Sonko Lane 

Kabalagala, off 

Ggaba road 

Dr. Joshua 

Zake (ED, 

Environme

nt Alert) 

+256414 510 

547 

/+256414510 

215 

enrconetwork@

gmail.com  www.enr-cso.org 

15 

Renewable Energy Civil 

Society Organisations 

Network(RECSOs) 

This is a loose semi-formal Network that 

brings together civil society 

organizations, academic institutions, 

individuals and Networks engaged in 

the promotion and development of 

activities and practices in the 

Renewable energy sub sector at all 

levels (i.e. national, local, sub-regional 

and community). Environmental Alert 

is currently hosting the Network. and  

has a total of 36 profiled CSOs and 

Networks at national level and 90 

NGOs and CBOs are engaging at the 

sub-regional level across 20 districts in 

the Albertine Rift including: Kasese, 

Bushenyi, Rubirizi, Mitooma, Rukingiri, 

Kabarole, Kisoro, Bundibugyo, Masindi, 

Hoima, Buliisa, Kagadi, Kyenjojo, 

Ntoroko, Arua, Nebbi, Koboko, Moyo, 

Adjumani and Maracha district. 

Plot 475/523 

Sonko Lane 

Kabalagala, off 

Ggaba road 

Dr. Joshua 

Zake (ED, 

Environme

nt Alert) 

+256414 510 

547 

/+256414510 

216 

ed@envalert.or

g www.envalert.org  

16 

Advocate Coalition for 

Development and 

Environment (ACODE) 

The Advocates Coalition for 

Development and Environment 

(ACODE) is an independent public 

policy research and advocacy Think 

Tank based in Uganda, working in the 

East and Southern Africa sub-regions 

on a wide range of public policy 

issues.  

96 Kanjokya 

Street Kamwokya   

256 312 

812150 

acode@acode

-u.org www.acode-u.org  

17 

African Youth Forum 

Against Poverty (AYFAP) 

Empowering youth to create profitable 

and sustainable businesses. 

P.O BOX 77 Nebbi 

Municipal, Anyirib 

Road 

Moses 

Okwonga 

(Executive 

Director) 

+25678253078

9 / 

+25670686182

9 

pamungumose

s@gmail.com / 

ayfapuc@gmai

l.com www.ayfapuc.org  
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18 

National Association of 

Professional 

Environmentalists (NAPE) 

promote sustainable use of 

environmental resources in Uganda, 

through training, research, information 

sharing, advocacy and advisory 

services so that the people are able to 

contribute to national development 

10 km from 

Kampala City, 

after Zana 

Roundabout, 

200m off Entebbe 

Road 

Frank 

Muramuzi 

(Executive 

Director) 

+256 414 

530181, +256 

772 492362 

nape@nape.or.

ug www.nape.or.ug 

19 

Uganda Tourism 

Association 

The Uganda Tourism Association is the 

umbrella association that brings 

together all tourism associations in 

Uganda. The current associations 

include the Association of Uganda 

Tour Operators, Uganda Safari Guides 

Association, Uganda hotel owners 

Association, The Uganda Association 

of travel agents, and Uganda 

community Tourism Association. These 

associations altogether represent tour 

operators, travel agents, 

accommodation facilities, tour guides, 

community-based organizations 

2nd Floor Room 

19, Captital 

Shoppers 

Nakawa 

Pearl 

Hoareau 

(Executive 

Director) 

+25678548948

1 

info@ugandato

urismassociatio

n.org 

https://ugandatou

rismassociation.org

/ 

20 

Uganda Diabeties 

Association 

Uganda Diabetes Association (UDA) is 

a non-governmental, not for profit 

organization that cares for, unites and 

advocates for people affected by or 

at risk of diabetes in Uganda 

Plot 55B Martin 

Road Old 

Kampala. 

Dr William 

Lumu 

0414259251, 

0772-591911, 

0772-601862, 

0775596549, 

ugandadiabet

es@gmail.com 

http://ugandadia

betesassociation.o

rg/ 

21 

Ngetha Media 

Association for Peace 

(NMAP) 

Ngetha Media Association for Peace is 

a small not- for-profit indigenous led 

advocacy organisation established in 

2015 to advocate for better standards 

of living, respect of human rights and 

protection of environmental resources. 

Panyimur 

Wanseko Ferry 

Terminal, 

Pakwach, 

Uganda   

+256 759 

301569 

ngethaactivists

@gmail.com 

https://ngethame

diaforpeace.org/ 

22 

Civic Response on 

Environment and 

Development (CRED 

UGANDA) 

Civic Response on Environment and 

Development (CRED) is a non-partisan, 

not-for profit, public interest oriented 

policy research and advocacy 

organization registered under 

Ugandan laws and based in Kampala-

Uganda. CRED addresses the 

disconnect between policy 

documents and national level 

interventions with the reality in 

communities. We achieve this by 

implementing a range of activities with 

the view of empowering and 

facilitating the local people to 

demand for reforms and rule of law. 

Plot 2140, Old Kira 

road Bukoto,  

Kampala 

Bashir 

Twesigye 

(Executive 

Director) 

+256 392 

177341 

cred@creduga

nda.org 

https://credugand

a.org/ 
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23 

Navigator of 

Development 

Association NAVODA 

a Natural Resources, Environmental 

and Bio-diversity Conserving 

Organization empowering and 

sensitizing the communities on the 

benefits of conserving the Natural 

Resources, land and Human Rights 

advocacy. It encourages the citizen to 

demand for the Good Governance, 

Transparency and accountability on 

Natural Resources in the extractive 

industry.     

+25677570401

4 

benon.jn155@g

mail.com 

https://navodaug

anda.org 

24 

UGANDA NATIONAL 

NGO FORUM 

Providing a platform and leadership 

for CSOs on behalf of the poor and 

through time, created a neutral 

ground for all NGOs to constructively 

interact. 

Plot 25, Muyenga 

Tank Hill Road, 

Kabalagala 

Muyenga 

Richard 

Ssewakirya

nga 

(Executive 

Director) 

+25631226037

3, 

+25641451027

2 

r.ssewakiryang

a@ngoforum.or

.ug 

http://www.ngofor

um.or.ug/ 

25 

Uganda Association Of 

Private Vocational  

Institutions (UGAPRIVI) 

The Uganda Association of Private 

Vocational Institutions (UGAPRIVI) is an 

umbrella organization for Private 

Vocational Training Institutions in 

Uganda. It was established in the year 

1998 and registered as a Non- 

Governmental Organization in the 

year 2000 under the NGO Statute 

1989, on Registration No. 

S.5914/3350.The Uganda Association 

of Private Vocational Institutions 

(UGAPRIVI) was formed to improve the 

quality and the image of private 

vocational institutions in Uganda, and 

to strengthen Business, Technical, 

Vocational Education and Training 

BTVET sector as a whole. Its main aim is 

to foster collaboration between 

private training institutions and to 

improve, not just the standards of the 

training provided, but also its 

relevance for the actual employment 

market. UGAPRIVI is a national 

organization with eight (8) regional 

offices covering all districts of the 

country. 

Plot 875, Kironde 

Road/P.O. Box 

27305 Kironde Rd, 

Kampala 

Mr. 

Nuwagab

a Richard, 

General 

Manager 

0776414132/ 

0772484739 

gm@ugaprivi.or

g   

Mr. 

Niwaherez

a Naboth, 

Regional 

Administra

tor Kabale 

0775780252 
south-

west@ugaprivi.

org   

Ms Alice 

Baitiyo 

0773299174, 

0759601394 

west-

nile@ugaprivi.or

g   
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26 

The National Forum of 

People Living with 

HIV/AIDS Network in 

Uganda  

NAFOPHANU is the national umbrella 

organization for People living with HIV 

(PLHIV) established in May 2003 to 

coordinate networks of PLHIV in 

Uganda. The role of PLHIV in the 

national HIV&AIDS response is crucial 

in HIV prevention through community 

engagement and mobilization, 

advocacy, universal access to 

treatment, livelihood support and 

policy development and evaluation. 

NAFOPHANU plays this vital role in 

partnership with other key sector 

players such as Government, 

Development Partners and the private 

sector. Membership is to organized 

groups of PLHIV that form District 

Forums and National networks. 

Currently, there are 110 district forums 

and 12 national networks 

Plot 213 Sentema 

Road, Mengo   

+256 

200944498/+2

56 701 444448 

info@nafophan

u.org 

 www.nafophanu.

org 

27 

Poverty Conservation 

Learning Group (PCLG) 

PCLG is an international network of 

Organisations coordinated 

by International Institute for 

Environment and Development 

(IIED) that promotes learning on the 

linkages between people and 

biodiversity conservation. The Uganda 

Poverty and Conservation Learning 

Group (U-PCLG) brings together 

Ugandan conservationists and 

development practitioners to share 

their experiences and work together to 

better inform development and 

conservation policy and practice. 

Uganda-PCLG was established in 2011 

and is convened by Nature Uganda.  

Katalima Cresent 

Lower Naguru 

Kampala 

Arthur 

Mugisha 

+25641454071

9 

mugisha.arthur

@gmail.com 

https://www.pover

tyandconservation

.info 
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Uganda Land Alliance 

(ULA) 

The Uganda Land Alliance (ULA) is a 

membership consortium of national, 

regional and international civil society 

organizations and individuals, lobbying 

and advocating for fair land laws and 

policies that address the land rights of 

the poor, disadvantaged and 

vulnerable groups and individuals in 

Uganda. 

Plot 29, Kimera 

Close, Ntinda    0757 340399 

tdeo@ulaug.or

g 

http://www.ulaug.

org 

https://www.povertyandconservation.info/
https://www.povertyandconservation.info/
https://www.povertyandconservation.info/
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29 

Uganda Safari Guides 

Association (USAGA) 

The Uganda Safari Guides Association 

(USAGA) was formed in 2000 by tour 

guides and specialists of tourism sub-

activities such as birding, butterflies, 

reptiles, and cultural tourism, to 

provide a platform to increase their 

visibility and recognition as key actors 

in the tourism industry. 

Capital Shoppers 

Nakawa 2nd 

Floor, Room 17 

Jonnie 

Kamugisha 

+256 786 401 

191  / +256 

702 099 646 

admin@ugasaf.

org https://ugasaf.org/ 

30 

Association of Uganda 

Tour Operators (AUTO) 

The Association of Uganda Tour 

Operators (AUTO) is Uganda’s leading 

tourism trade association, representing 

the interests of the country’s leading 

and experienced professional tour 

operators. AUTO's mission is to serve 

the interests of members through 

advocacy and lobbying on sector 

issues, train and uphold professional 

and ethical standards for sustainable 

tourism development. 

Capital Shoppers 

Building, Nakawa. 

2nd Floor, Room 

15 

Gloria 

Tumwesigy

e (CEO) 

+256 414 542 

599 / +256 702 

542 599 

admin@ugand

atouroperators.

org 

https://ugandatou

roperators.org/ 
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Uganda Hotel Owners 

Association (UHOA) 

The Uganda Hotel Owners Association 

(UHOA) is a company limited by 

guarantee, formed and registered in 

May 2000. UHOA has a membership of 

450 members comprising hotels, 

lodges, Motels, B&Bs, Inns and camps 

among its members. UHOA is the 

biggest Hotel trade association in 

Uganda, with members hailing from 

different regions of Uganda. UHOA 

members range from five start hotels 

to ungraded facilities such as homes 

and camps.   

Jean 

Byamugish

a 

+256 (0) 414 

345601 

ed@ugandaho

telsassociation.

com 

http://www.ugand

ahotelsassociation.

com/ 
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The Uganda Association 

of Travel Agents 

(TUGATA) 

TUGATA was registered in May 1999 

with 5 founder members. Today they 

are over 100 registered members of 

the Association, which is a reflection of 

how mature the Travel Industry has 

grown. The Association further 

established a Secretariat in 2006 to 

better coordinate its activities. Today, 

TUGATA has a fully-fledged Secretariat 

manned by permanent staff. 

Colvile Street, 

Shumuk House 

(former blacklines 

house) 1st Floor 

unit 61 

Richard 

Mujjuzi 

+256 393 105 

382 

info@tugata.co

m www.tugata.com  

 

 

 

mailto:info@tugata.com
mailto:info@tugata.com
http://www.tugata.com/
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Annex 2 

 

LIST OF ORGANISATIONS VERIFIED IN THE FIELD 

No. ORGANISATION DISTRICT 1 Present 

(Yes/No) 

DISTRICT 2 Present 

(Yes/No) 

1 AIDS COUNSELLING AND AWARENESS NETWORK INITIATIVE (ACAN) KABAROLE YES KYENJOJO 
 

2 ANKOLE GREEN CONSERVATION BUSHENYI YES MBARARA 
 

3 ANKOLE YOUNG AGRICULTURAL  PROFESSIONALS ASSOCIATION(AYAP) BUSHENYI YES 
  

4 ANTI MINES NETWORK (AMNET-R) KASESE YES 
  

5 ANTIMINES NETWORK RWENZORI AND MINES AWARENESS TRUST (AMNET-R-MAT) KASESE YES 
  

6 ARUA, MOYO AND NEBBI REGIONAL BEE KEEPERS ASSOCIATION ARUA NO 
  

7 BEMUGA FORWARDERS LIMITED HOIMA YES 
  

8 BUNYORO AIDS COMMUNITY INITIATIVE HOIMA NO MASINDI NO 

9 BUTEBE WIDOWS AND CHILD CARE KABAROLE NO KASESE 
 

10 CHARITY IN TRUTH FOUNDATION  ARUA NO 
  

11 CHILDREN'S AIDS FUND BUSHENYI NO KABWOHE 
 

12 CHILDREN'S RIGHTS AND VIOLENCE PREVENTION FUND KABAROLE NO KASESE 
 

13 COBATI - COMMUNITY BASED TOURISM INITIATIVE BUSHENYI NO HOIMA 
 

14 CONSERVATION EFFORT FOR COMMUNITY DEVELOPMENT(CECOD) BUSHENYI YES MBARARA 
 

15 DEVELOPMENT FOUNDATION FOR RURAL AREAS KABAROLE NO KYENJOJO 
 

16 DRYLAND FARMERS RESOURCE CENTRE/UGANDA ARUA NO 
  

17 ENVIRONMENT OUTREACH - WEST NILE (ENOWEN) ARUA YES NEBBI 
 

18 FISTULA CONTROL COMMUNITY BASED INITIATIVE (FCCBI-UG) BUSHENYI YES 
  

19 GLORY OF GOD ORPHANAGE  ARUA NO MASINDI NO 

20 HELP THE CHILDREN ORPHAN REFUGEES OF UGANDA ARUA NO 
  

21 HUMAN LIFE SERVICES MBARARA NO KABAROLE 
 

22 IBANDA WOMEN'S GUILD MBARARA NO 
  

23 INTERGRATED FAMILY DEVELOPMENT INIITIATIVES ARUA NO BUSHENYI NO 

24 INVALIDS SALVATION STREAM BUSHENYI NO MBARARA 
 

25 KABALEGA DEVELOPMENT FOUNDATION HOIMA NO MASINDI NO 

26 KAMWENGE IBANDA COMMUNITY HEALTH ORGANISATION KYENJOJO NO MBARARA 
 

27 KITAKA WOMENS LEAGUE HOIMA NO MASINDI NO 

28 KYERA FARM TRAINING CENTRE MBARARA YES 
  

29 LAKE ALBERT INTERGRATED FISHERIES AND AGRICULTURAL DEVELOPMENT ALERT (LAIFADA) HOIMA NO MASINDI NO 
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30 MAMA INTERNATIONAL MISSION KYENJOJO 
   

31 MELLEMFOLKELIGHT SEMVIRKE  THE DANISH VOLUTEER SERVICE ASSOCIATION FOR 

INTERNATIONAL COOPERATION 

HOIMA NO MASINDI NO 

32 MENTAL HEALTH ADVOCACY AND SUPPORT ORGANISATION BUSHENYI YESS MBARARA 
 

33 NATIONALS EFFORT RO ERADICATE POVERTY IN UGANDA KABAROLE NO KYENJOJO 
 

34 NORTHERN REVIVAL DEVELOPMENT ARUA NO 
  

35 NORTHERN UGANDA COMMUNITY DIABETIC HEALTH MONITORING(NUCODHEM) ARUA YES MASINDI 
 

36 NORTHERN UGANDA WOMEN COMMUNICATORS ORGANISATION/UGANDA[NUCWO] ARUA NO 
  

37 PALM CORPS ARUA YES NEBBI 
 

38 PRIVATE SECTOR DEVELOPMENT PARTNERSHIP (PSDP) ARUA NO NEBBI 
 

39 PROMOTION OF EDUCATION AND DEFENCE OF REFUGEE RIGHTS IN UGANDA HOIMA NO KYENJOJO NO 

40 RCA- THE ASSOCIATION OF RWENZORI COMMUNITY KABAROLE NO KASESE 
 

41 RECREATION FOR DEVELOPMENT AND PEACE- UGANDA MASINDI NO 
  

42 REGIONAL LINK FOR HEALTH , ENVIRONMENT AND DEVELOPMENT BUSHENYI NO 
  

43 ROCKS ADVOCACY FOUNDATION KYEGEGWA NO KYENJOJO 
 

44 RURAL AGRICULTURAL DEVELOPMENT ASSOCIATION (RADA) BUSHENYI YES MBARARA 
 

45 RURAL AGRICULTURAL SERVICE SUPPORT ASSOCIATION MBARARA 
   

46 RWENZORI COMMUNITY  DEVELOPMENT TRUST (RCDT) KABAROLE NO KASESE YES 

47 RWENZORI MOUNTAIN DEVELOPMENT FOUNDATION LIMITED (RMDF) KABAROLE NO KASESE YES 

48 RWENZORI MOUNTAINS UNITED FARMERS ASSOCIATION KABAROLE NO KASESE YES 

49 SAFE-LIFE UGANDA ARUA NO NEBBI 
 

50 SAVE LIFE MISSION HOIMA YES MASINDI YES 

51 SUPPORT YOUNG WOMEN EMPOWERMENT NETWORK ARUA NO MASINDI 
 

52 THE BRIDGE OF FRIENDSHIP AND SOLIDARITY BUSHENYI NO 
  

53 THE HEALING KADI FOUNDATION ARUA YES 
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54 THE ORGANISATION FOR EMANICIPATION OFF THE RURAL POOR KABAROLE NO KASESE NO 

55 THE WEST NILE RESETTLEMET SERVICES LTD ARUA NO NEBBI 
 

56 TOORO DEVELOPMENT AGENCY KABAROLE NO KYENJOJO NO 

57 TOORO YOUTH DEVELOPMENT AGENCY KABAROLE NO 
  

58 TORORO AGENCY FOR RURAL AND URBAN TRANSFORMATION (TARUT) KABAROLE NO KYENJOJO NO 

59 UGANDA FOUNDATION FOR DEVELOPMENT (UFODE) BUSHENYI NO HOIMA 
 

60 UGANDA GARDEN ENVIRONMENTALISTS ASSOCIATION MBARARA NO 
  

61 UGANDA PENTECOSTAL SUPPORT FOR WOMEN DEVELOPMENT (UGANDA) KABAROLE YES KYENJOJO YES 

62 UGANDA SELF HELP PROGRAMME FOR ORPHANS MASINDI NO MBARARA NO 

63 UGANDA SLUM DWELLERS FEDERATION ARUA NO MBARARA 
 

64 UMOJA ORPHANAGES HOIMA NO MASINDI NO 

65 VISION FOR AFRICA'S TRANSFORMATION ORGANISATION (VATO)  FORMERLY (TRCDO) KABAROLE NO KAMWENGE 
 

66 VOTTESA COMMUNITY BASED TECHNICAL SCHOOL BUSHENYI NO MBARARA YES 

67 WESTERN ANKOLE CIVIL SOCIETY FORUM  KABAROLE NO BUSHENYI YES 

68 WESTNILE  WOMEN ASSOCIATION (WENWA) ARUA YES NEBBI 
 

69 WESTERN UGANDA DELTA NETWORK ASSOCIATION MBARARA 
 

KABAROLE 
 

70 YOUTH FOCUS INITIATIVE FOR SUSTAINABLE DEVELOPMENT RUBIRIZI 
 

BUSHENYI YES 

 


