
JOB SCORECARD  
 

SCALE COACH ®Scale 2020  

www.scalecoach.co.uk  

 
 

TEAM COACH 
Salary:  Circa £33,000 per annum  

Reporting to: HR & Operations 

Location:  Remote (within the UK) with regular travel throughout the UK  

and some international travel 

 

WHY YOU SHOULD WORK WITH US 

As we continue to successfully grow we are looking for another Team Coach to join us on our mission. 

 

What makes Scale different is that we approach coaching as a team. It means we can apply the best 

person for the job, call on complementary expertise, and constantly upgrade our skills. 

 

What’s more, because we have a team of coaches, we’re able to support larger organisations that need 

to align strategy, planning, and culture across multiple businesses.  

 

 

RESPONSIBILITIES  

Quarterly and Annual Planning Days (QPD’s & APD’s) 

➢ Prepare, distribute and collate preparatory homework and surveys before Quarterly and Annual 
Planning Days (QPD’s & APD’s).  

➢ You’ll need to turn the raw data into a readable report. All homework reviewed and shared with 
Members in a Pre-call 1-2 weeks prior to QPD. 

➢ Agreeing and recording the agenda of the QPD 1-2 weeks in advance, with the Lead Coach. 
➢ For in-person QPD’s, setting up the room 30-60 minutes before start of session, and breaking it 

down at the end of the day (This means travel each quarter to visit that member). Up to 18 
members. 

➢ For Virtual QPDs (VQPD), ‘setting up the room’ on Miro, our virtual whiteboard, so that the 
Member team details and exercises are laid out in advance. 

➢ Facilitation of activities, such as task management software training (see below), ice-breakers, 
Rockefeller Habits training, and coaching and support of workshop activities, throughout the day. 

➢ All QPDs have a QPD report complete and sent to Lead Coach for review, within 1 day of the QPD. 
➢ To be the eyes and ears for the Lead Coach and make sure we exceed our member’s expectations, 

and feeding back observations to the Coach. 
 
Coaching 

➢ At least 3x hourly coaching calls with key client team member per month (typically 2-4 team 
members), up to 75 per quarter. The focus of the coaching calls is to support the team members 
with the implementation of our business transformation tools, and to support them to achieve 
their Quarterly Priorities. This may require sending pre-reading, guiding them through relevant 
sections of the book Scaling Up, or helping them to implement key tools. 

➢ All Member Coaching Check-ins followed up same day with action notes for the Member, and TC 
(and correctly recording in our CRM software). 

➢ Agenda and actions from previous check-ins shared at least 24 hours before a coaching call. 
 

Workshops 

➢ Sprint Sessions. Many Scale Members, particularly ones operating with us virtually, have monthly 
30-60 minute Sprint Sessions, to update their quarterly priorities. TC’s are expected to coordinate 
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and attend these sessions, to remain informed of Member progress, and ensure accurate updating 
of their plans. 

➢ Workshops. Each Quarter, Scale Coaching teams arrange workshops with their Members, in order 
to work on elements of their business, especially those associated with Scaling Up / RH tools. TC’s 
are closely involved in the preparation, delivery, and follow up of these workshops, in order to 
ensure understanding, implementation, and benefit from the coached tools. 

 

New Member kick off 

➢ Occasionally attend sales meetings or calls with potential new Members (we call them Candidates) 
to assist in signing them up. 

➢ Lead a Launch Call with all new Members, within 2 weeks of signing Agreement, and send relevant 
set up information. 

➢ Support new Members as necessary to ensure a seamless onboarding experience. 
 

Member Experience  

➢ The heart of the TC role is to ensure that each member experiences the standard Scale Roadmap, 
and that their Roadmap is maintained up to date every Quarter. 

➢ Roadmap implementation - working with the coach and Scale member to implement the 
Rockefeller Habits exercises in-between planning. Knowledge of our suite of business 
transformation tools, including the 44 Rockefeller Habits exercises. 

➢ Instruction in use of task management software (including Aligntoday.com, Monday.com and 
Microsoft Teams) to Members, for the recording of their strategic plans, quarterly priorities, and 
management of tasks. You’ll be expected to answer questions about Align from Members, and 
work with Align advisors on more complicated user issues. You should have a good knowledge of 
the software and ability to train Scale Members. 

 

Team 

➢ Attend a Scale team QPD once per Quarter to participate in setting and delivery of Quarterly 
Priorities. 

➢ Weekly communication rhythm: Daily Huddle; Weekly 1:1 with TC team, Weekly 1:1 w each Lead 
Coach; Team Weekly Huddle. 

 
COMPETENCIES 

➢ Capable of writing clear and concise reports.  
➢ Highly organised - Ensure QPDs are always scheduled at least 9 months in advance and schedule 

coaching check-ins for the Quarter within 48 hours of QPD. 
➢ Strong knowledge of key business functions – Finance, Sales Process, Operations etc. and a proven 

ability and interest in business transformation tools and projects. (Knowledge of Scaling Up / 
Rockefeller Habits is a HUGE bonus). 

➢ Ability to multitask and manage a mix of in-person and virtual engagements (in-person member 
work will include travel with overnight stays, long days, and even occasional weekend travel). 

➢ Able to flex between a ‘leader’ and ‘follower’ role seamlessly – You must be comfortable with 
directing a CEO and then taking their trash throughout the day. 

➢ Be a part of a team and work as a team – we need someone who wants to build others, assist 
others and have fun doing it. 

➢ Ability to work independently. Principally work from home. Regular meetups with other Team 
members in person will be expected. Flexible working hours, approximately regular UK office 
hours, will be expected. 

➢ Meticulous attention to detail. 
➢ Technically oriented. Confident and able to use and train software, particularly task-management 

software such as Monday.com and Align Today. AV skills are often needed for planning day. 
➢ Ability to form professional relationships – find a need – fill the need. 
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➢ Command attention – with presence and attitude (not arrogant – just confident). Able to speak in 
front of groups and engage their attention. 

➢ Inherent “drive” – taking action. Doesn’t wait to be told details, can take an outcome and figure 
out the rest. 

 

SCALE’S CORE VALUES 

CORE VALUE DESIRED POSITION SPECIFIC BEHAVIOUR 

No Try, only Do. 

We either commit to a thing, or say ‘No’. If we commit, we don’t make 
excuses, we make progress. We don’t accept loose ends, we finish what we 
start, and we do what we say – we don’t try. We also believe that language is 
important and you won’t catch us using the word TRY in any context. 

Trust the Process 

We’re comfortable with and enjoy designing and using processes & checklists. 
We’re detail-focused, and feel satisfaction at getting tasks done. We embrace 
tools and ideas that enhance productivity. 
- Uncluttered minds 
- Organised in thought and action 
- Appoint clear accountability 
- Enjoy the details of projects and processes 
This is also a reasons why our members work with us. We’re the process that 
drives their strategy and planning. 

Got your back 

We fundamentally enjoy being of service, deep down like being of help and 

value to others. This is true with our members, and with each other. We’re 

not in it for ourselves, we have a strong sense of loyalty and commitment to 

one another. 

- Side by side, through thick and thin.  
- Coaching with a big heart. 

Refreshing honesty 

We practice straight talk - we say what we really mean. We avoid particles of 
speech designed to cover real meaning, such as double-negatives or the word 
‘but’. We share how we’re feeling as well as what we think, and bring to bear 
tools of rationality to test our own thoughts and reactions. We don’t shy from 
difficult conversations when they are necessary. We understand that splitting 
the difference is often not the best solution. 
- We say what other might not 
- Tunnel Vision. We’ll ask the same question, or make the same point 
repeatedly until we get an answer. 

Pracademics 

We’re naturally curious, we like to read, study and absorb new ideas. Most of 

all, we like to turn those ideas into practical tools and models that we can put 

to use to benefit ourselves and our members. There is real joy in the process 

of learning, innovating, and sharing. We’ve found that the best way to learn is 

to teach, and are diligent to use the tools we teach ourselves, to practice what 

we preach. 

- Curious about ideas and learning.  
- Driven by insight, and the practical application of insight. 
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