
 
 

Terms of Reference 
  

2021/2022 
 
 

FINANCE COMMITTEE 
 

PAY & PERFORMANCE COMMITTEE 
 

AUDIT & RISK COMMITTEE 
 

CURRICULUM COMMITTEE 
 

ADMISSIONS, BEHAVIOUR & EXCLUSIONS COMMITTEE 
 

  

In order to support the effective operation of the Trust, the Board has established a number 
of committees to which it has delegated certain of its powers and functions. These Terms of 
Reference set out the constitution, membership and proceedings of the committees the 
Board has established.  

The Board will review these Terms of Reference together with the membership of the 
Committees at least once every twelve months.  

These Terms of Reference may only be amended by the Board. The functions, duties and 
proceedings of Committees set out in these Terms of Reference shall also be subject to any 
regulations made by the Board from time to time.  

 
 
 
 
 

Next review date: September 2022 
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FINANCE COMMITTEE 
 

TERMS OF REFERENCE 
 
 

Summary 

The Board has established a Finance Committee, to provide financial scrutiny and oversight 

of the school’s activities and behalf of the Board. 

 

Membership 

The members of the Finance Committee are: 

§ Kevin Hinde, Chair of the Committee 

§ Nick Borzenko, Trustee 

§ Robert Tratt, Trustee 

§ The ELSS Principal 
 
Only members of the committee have the right to attend committee meetings. A minimum of 

three governors will be required to be present for either committee meeting to be considered 

quorate, two of whom are required to be governors who are not employees of the trust.  

Non-members may be invited to attend all or part of any meeting as and when appropriate 

and necessary. 

 

Meeting Frequency 

The committee will meet for a minimum of six times a year. 

 

Role of the Finance Committee 

The committee will provide financial scrutiny and oversight of the school’s activities, on behalf 

of the Board. 

 

Financial scrutiny will focus on: 

§ Recommending the annual budget to the Trust Board, including the delegation of 

budget responsibilities to budget managers.  

§ Ensuring regular monitoring of actual income and expenditure against each budget 

and a revised forecast for the year.  

§ Recommending a 3-year strategic plan for the school for approval by the Board.  

§ Ensuring that procurement and spending decisions represent value for money and 

follow procurement law. 
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Operation of the Finance Committee 

The committee will: 

§ Agree on a programme of work annually to deliver financial scrutiny that provides 

coverage costs the year.  

§ Ensure the Trust provides ESFA or its agents with the timely and good quality 

information ESFA requires to meet funding requirements.  

 

The committee has the authority to award contracts, approved purchase of goods or services 

and approved transfer of money between budget headings as specified in the latest approved 

Financial Regulations described in the ELSS Finance Policy and Procedures Manual. 

 

Policies 

The Finance Committee will be responsible for approving the following policies and 

procedures: 

§ ELSS Finance Policy and Procedures Manual 

§ ELSS Charging and Remissions Policy 

§ ELSS Expenses Policy 

 

The ELSS Finance Policy and Procedures Manual will include Trust policy on: 

§ Acceptance of gifts, hospitality, awards, prizes or other benefits 

§ Competitive tendering 

§ Investments. 
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PAY AND PERFORMANCE COMMITTEE 

 
TERMS OF REFERENCE 

 
 

Summary 

The Board has established a Pay and Performance Committee, to set and review policy on 
pay and performance and review the operation and outcomes of those policies. 
 
Membership 

The members of the Pay and Performance Committee are: 

§ Michael Spiers, Chair of the Committee 

§ Nick Borzenko, Trustee 

§ Robert Tratt, Parent Governor 

§ Kevin Hinde, Chair of Trustees 

 

Other non-members may be invited to attend all or part of any meeting as and when 

appropriate and necessary.  A minimum of three governors will be required to be present for 

a committee meeting to be considered quorate, two of whom are required to be non-employee 

governors. 

 

Meeting Frequency 

The committee will meet for a minimum of three times a year. The meetings will be scheduled 

to support the timelines for staff Pay and Performance review, as outlined in the ELSS Staff 

Handbook. 

 

Role of the Committee 

The Committee’s role on behalf of the Board includes: 

§ Reviewing the following policy and recommending them for approval to the full 

governing body: 

- Pay Policy 

§ Approving the following policies relating to the management of capability, discipline, 

grievance and performance of staff: 

- Performance Review Policy 

- Disciplinary Policy 

- Capability Policy 

- Grievance Policy. 

These policies are published in the ELSS Staff Handbook and are to be reviewed by 

the Pay and Performance Committee annually 
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§ Reviewing the ELSS Pay Scales for approval by the Board 

§ Assuring there are appropriate arrangements for linking appraisal to pay in place and 

ensuring that pay decisions can be objectively justified 

§ Approving teachers’ salaries 

§ Reviewing the procedure for determining executive pay and benefits and keeping them 

proportionate for agreement by the Board 

§ Ensuring that the school’s, senior employees’ payroll arrangements fully meet their tax 

obligations and comply with HM Treasury's guidance about the employment 

arrangements of individuals on the avoidance of tax 

§ Monitoring the outcome of pay decisions 

§ Considering the budgetary implications of paid decisions 

§ Monitoring the operation and outcomes of performance management arrangements 

§ Ensuring that systems are in place for day to day management, support and 

development of staff 

§ Reviewing the Principal’s report on the operation of the performance management 

policy, as described in the Performance Review Policy 

§ Monitoring the school’s compliance with equalities legislation. 

 

Early Career Teachers (ECT) 

§ The Committee is responsible for reviewing the systems in place for the induction of 

Early Career staff and will recommend to the Board whether the school is compliant 

with statutory guidance1 

§ The Committee will review the ECT policy for approval by the full board. 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 https://www.gov.uk/government/publications/induction-for-early-career-teachers-england 
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AUDIT AND RISK COMMITTEE 
 

TERMS OF REFERENCE 
 
 

Summary 

The Board has established an Audit and Risk Committee to direct the Trust’s internal scrutiny 

and report to the Board on the adequacy of the Trust’s, financial and other controls and 

management risks. 

 

Membership 

The members of the Audit and Risk Committee are: 

§ Nick Borzenko, Chair of the Committee 

§ Kevin Hinde, Chair of Trustees 

§ Robert Tratt, Trustee 

 

Only members of each committee have the right to attend committee meetings. A minimum of 

three governors will be required to be present for either committee meeting to be considered 

quote, two of whom are required to be governors who are not employees of the Trust. 

 

Membership notes 

The Chair of Governors should not be chair of the Audit and Risk Committee. Employees of 

the Trust should not be Audit and Risk Committee members, the Accounting Officer and Chief 

Financial Officer should attend the Committee as required to provide information. Other non-

members may be invited to attend all or part of any meeting as and when appropriate and 

necessary. 

 

Meeting Frequency 

The Audit & Risk Committee will meet for a minimum of three times a year. 

 

Role of the Audit and Risk Committee 

The Committee the Trust's programme of internal scrutiny and report to the Board on the 

adequacy of the Trust’s, financial and other controls and management of risks.  

 

Internal scrutiny will focus on: 

§ Evaluating the suitability of, and level of compliance with, financial and other controls. 

This includes assessing whether procedures are designed effectively and efficiently 

and checking transactions to confirm whether agreed procedures have been followed 
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§ Offering advice and insight to the Board on how to address weaknesses in financial 

and other controls, acting as a catalyst for improvement but without diluting 

management responsibility for day to day running of the trust 

§ Ensuring all categories of risk are adequately identified, reported and managed. 

 

On behalf of the Board, the Committee will identify on a risk basis (with reference to its Risk 

Register) the areas it will review each year, modifying its checks accordingly. For example, 

this may involve greater scrutiny where procedures or systems have changed. The Committee 

will ensure the information submitted to the DfE and ESFA that affects funding, including pupil 

number returns from funding claims (for both revenue and capital grants) completed by the 

Trust is accurate and in compliance with funding criteria. 

 

Operation of the Audit and Risk Committee 

The Committee will: 

§ Agree on a programme of work annually to deliver internal scrutiny that provides 

coverage across the year 
§ Review the Risk Register to inform the programme of work, ensuring checks are 

modified as appropriate each year 
§ Agree who will perform the work 
§ Consider the reports at each meeting from those carrying out the programme of work 
§ Consider progress in addressing recommendations 
§ Consider outputs from other assurance activities by third parties including EFSA 

financial management and governance reviews, funding audits and investigations 
§ Have access to the external auditor as well as those carrying out internal scrutiny and 

consider their quality 
§ Advise the Board on the management of the Risk Register.  

Overall responsibility for risk management, including oversight of the Risk Register, is retained 

by the Board of Trustees.2 

The full Board of Trustees must review the Risk Register at least annually. 

 

Audit and Risk – Delivering Internal Scrutiny 

Principles 

Internal scrutiny will: 

§ Be independent and objective, for example, it will not be performed by the Trust’s own 

accounting officer, chief financial officer or other members of the finance team 

 
2 https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements, section 2.38 onwards 



 8 

 

 

§ Be conducted by someone suitably qualified and experienced and able to draw on 

technical expertise, as required 

§ Be covered by a scheme of work, driven and agreed by the Audit and Risk Committee 

and informed by risk 

§ Be timely, with the programme or work spread appropriately over the year so higher 

risk areas are reviewed in good time 

§ Include regular updates to the Audit and Risk Committee by the person or organisation 

carrying out the programme of work, incorporating: 

- A report of the work to each Audit and Risk Committee meeting, including 

recommendations where appropriate to enhance financial and other 

controls and risk management 

- A short annual summary report to the Audit and Risk Committee for each 

year ended 31st August, outlining the areas reviewed, key findings, 

recommendations and conclusions, to help the Committee consider actions 

and assess year on year progress. 

 

The Audit and Risk Committee will make findings available to the Board promptly. 

 

Options for Internal Scrutiny 

The Audit and Risk Committee will decide the most appropriate way to deliver internal scrutiny. 

Options could include any combination of: 

§ employing an in-house internal auditor 

§ a bought-in internal audit service, under a separate letter of engagement, if internal 

audit and external audit is performed by the same firm 

§ the appointment of an unemployed trustee 

§ a peer review by the chief financial officer or other member of the finance team from 

another school. 

 

External Reporting and Transparency 

The committee will ensure that: 

§ The Trust's governance statement, accompanying the annual accounts, accurately 

confirms which internal scrutiny options it has applied 

§ That the annual summary report of the areas reviewed, key findings, recommendations 

and conclusions, as presented to the Committee is submitted to the ESFA by 31 

December each year, when the Trust submits its audited annual accounts 

§ Any other internal scrutiny reports are made available to the ESFA, if requested. 
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Policies 

The committee will be responsible for approving the following policies and procedures: 

§ ELSS fraud policy statement, fraud risk strategy and fraud response plan3 

§ ELSS Data Protection Policy and the Trust’s adherence to GDPR requirements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3 https://www.gov.uk/guidance/academies-guide-to-reducing-any-risk-of-financial-irregularities 
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CURRICULUM COMMITTEE 

 
TERMS OF REFERENCE 

 
 

Summary 

The role of the Curriculum Committee is to advise the Board on matters relating to the 

curriculum and teaching and learning in the school. The Committee will support the 

development of the school’s curriculum offer in relation to its academic ethos and how to 

assess the quality of teaching and learning within the school. 

 

Membership 

The members of the Curriculum Committee are: 

§ Justine Brian, Trustee (Chair of the Committee) 

§ Samuel Anderson, Trustee and member of staff 

§ David Carun, Parent Governor 

§ Hayley Pizzey, Trustee 

§ The ELSS Principal 

 

The committee should not be chaired by a member of staff. Members of the school’s senior 

leadership team will be invited to Committee meetings as school representatives in order for 

the relevant information reports to be delivered and discussed. 

 

A minimum of three governors will be required to be present for a Committee meeting to be 

considered quorate, two of whom are required to be governors who are not employees of the  

Trust.  

 

Meeting Frequency 

The Committee will meet for a minimum of six times a year. 

 

Role of the Committee 

The Committee will provide scrutiny of the school’s curriculum and teaching and learning, 

focusing on three main areas: 

 

§ Curriculum offer the committee will ensure that the breadth and quality of the 

curriculum is a true reflection of the schools ethos and that the staffing can offer this 

§ Academic performance. The committee will analyse and question the school on its 

overall academic performance. In line with the targets for each year. 
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§ Long term strategy, the committee will help the board and the school develop its long 

term strategy for academic success. 

 

Operation of the committee. 

The committee will. 

§ Receive updates on the quality of education in the school and ensure that the 

curriculum offer is in line with the school ethos  

§ Analyse and discuss the school’s A level and GCSE results with regards to national 

standards in order to evaluate the progress pupils are making and areas where the 

teaching can improve 

§ Ensure that the school is fulfilling its statutory duty for pupils with special educational 

needs and disability and pupils entitled to the Pupil Premium funding and that the 

school curriculum can be accessed by all 

§ Question the school on any groups of pupils who appear to be making less progress, 

helping to identify why this is and what can be done about it 

§ Inform the Board of the progress of the Sixth Form as part of the long term academic 

aims of the school 

§ Ensure that the school is meeting its target for developing and training new teachers. 

§ Inform the board of any potential impact on curriculum due to changes in staffing, 

finance facilities or other external factors 

§ Ensure that the Board is fully prepared with regards to the curriculum for any potential 

Ofsted inspection. 

 

 

Policies 

The Committee will be responsible for reviewing the following policies and procedures to be 

presented for approval at a meeting of the full governing Board: 

§ Teaching and Learning Policy 

§ SEN policy 

§ Pupil Premium Policy 

§ Educational Visits Policy. 

§ Looked After Children Policy 

§ Catch-up Funding Policy. 
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ADMISSIONS, BEHAVIOUR AND EXCLUSIONS COMMITTEE 
 

TERMS OF REFERENCE 
 
 

Summary 

The Board has established an Attendance, Behaviour and Exclusion Committee to investigate 

and analyse the effectiveness of the school's approach to attendance, behaviour and 

exclusions and report back to the Board.  

 

Membership 

The members of the Attendance, Behaviour and Exclusion Committee are: 

§ Sarah Worth, Trustee (Chair of the Committee) 

§ Justine Brian, Trustee 

§ Samuel Anderson, Trustee and member of staff 

§ The ELSS Principal 

 

Only members of the Committee have the right to attend committee meetings.  The Head of 

Lower School (Jen Copestake),  Head of Upper School (Beatrice Ubaka) and Head of the 

Sixth Form (Richard Woolfenden) will be invited to attend meetings of the Committee on a 

regular basis. Other non-members may be invited to attend all or part of any meeting, as and 

when appropriate and necessary. 

 

A minimum of three governors will be required to be present for a Committee meeting to be 

considered quorate, two of whom are required to be non-staff governors.  

 

Meeting Frequency 

The Committee will meet for a minimum of three times a year. 

 

Role of the Committee 

The Committee will provide oversight of the school’s pastoral activities on behalf of the Board. 

The committee will focus on: 

§ Patterns in behaviour incidents, including types of behaviour 

§ Attendance data, including punctuality, unauthorised absences and persistent 

absence 

§ The school’s fixed term and permanent exclusions, including a strategic analysis of 

pupil demographic breakdowns of exclusions 
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§ Recommending a strategic plan for the school for the improvement of attendance, 

behaviour and exclusions. 

 

 

Policies 

The Committee is responsible for reviewing and approving the following policies: 

 

§ Admissions Policy 

§ Anti-bullying Policy 

§ Attendance Policy 

§ Scholarly Behaviour Policy. 

 

 

 

 

 


