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1 Introduction 

At East London Science School (ELSS) we believe in the power of knowledge to transform the 

lives of the pupils we teach. Our teaching and learning policy has been developed to ensure 

that we are able to deliver a highly academic, broad and liberal curriculum for all of our pupils, 

which is core to our school ethos.  

Teaching and Learning at ELSS is driven by our determination to create pupils who are 

intellectually independent and robust and able to confidently present and defend their ideas 

whether in writing or in speech. We want all pupils to be able to recall important knowledge 

and also engage with this knowledge critically and independently.  

 

2 Policy Principles   

The following principles are at the core of this policy and core to the teaching at ELSS.  

 There is not one correct way to teach pupils and teachers should engage with, discuss 

and critique various teaching methods.  

 Teachers are autonomous and an overly prescriptive whole-school teaching and 

learning policy would limit the flair and potential of our teachers.  

 Teachers have consistently high expectations for all pupils.  

 Teachers strive to have excellent subject knowledge which is used to inspire pupils to 

learn.  

 Teachers expect and model high standards of scholarly behaviour from al l pupils.  

 Teachers use curriculum maps to design rigorous and interconnected units of work 

which incorporate opportunities for formative assessment.  

 Teachers use frequent questioning to engage, stretch and challenge pupils in both the 

concrete and the abstract. 

 Teachers plan lessons which challenge pupils whilst also supporting them to secure 

fundamental knowledge.  

 Teachers ensure that their lessons are adapted to the intellectual needs of the pupil.  

 Pupils frequently produce a high volume of written work throughout the year which 

demonstrates how they have secured the key curriculum knowledge.  

 Pupils are tested regularly – both formatively and summatively – to ensure that they 

have engaged with the knowledge-rich curriculum.  

 

3 Teaching and Learning targets, 2021-22 

The following four targets are guiding all members of teaching staff and their lessons for the 

2021-22 academic year. These targets were created by the Director of Teaching and Learning 

following an internal and external audit of the quality of education.  

1. Pupils should frequently revisit, recap and consolidate new knowledge.  

2. Improve the quality and presentation of pupil exercise books.  

3. Ensure that every child can learn at all times in all lessons.  

4. Improve and develop subject knowledge among teaching staff.  

 

4 Lessons at ELSS  



 

 3 

Teachers use their department curriculum maps to design schemes of work which focus on 

teaching the important knowledge of their subject and prepare pupils for study at KS4 and 

KS5. Lessons should be designed with the intent of teaching the specified areas of knowledge 

for that unit of work which pupils should be able to demonstrate in the end of half term test. 

When designing lessons, teachers are expected to consider: 

 Prior learning 

 Existing knowledge of the pupil 

 Expected areas of intellectual challenge 

 Possible misconceptions and ways to ensure these misconceptions do not become 

embedded 

 Questions designed to stretch and challenge pupils 

 Different ways to formatively assess pupils 

 

At ELSS, lessons should include:  

 An ethos of high expectation for all pupils delivered through challenging lesson 

content 

 Opportunities for pupils to secure the fundamentals of the subject and develop 

confident pupil speaking, reading, discussion and extended writing 

 Opportunities for factual recall alongside high level Q&A 

 Teachers choosing the most appropriate approach to allow their pupils to tackle the 

powerful knowledge within their subject and adapting their lessons based on their 

understanding of their pupils’ needs 

 Teachers using a range of approaches to check and clarify pupils’ understanding and 

responding in the most appropriate way 

 Space for pupils to develop ideas themselves and present these ideas in dialogue with 

their teacher and their peers or in their written work 

 

Lessons at ELSS are guided by the following principles:  

 Subject knowledge: Teachers are confident to teach academically challenging and 

rigorous content to pupils of all ages. Pupil use this knowledge to develop a love of 

each subject and help share their understanding of the wider world. Teachers are 

experts in their subject area and take ownership over reviewing and renewing their 

subject knowledge.  

 Beautiful work: Pupils take pride in their exercise books and they are neatly presented 

with dates and titles underlined. Pupils are given clear instructions and guidelines of 

the amount of work that is expected to be completed each lesson and try their best 

to ensure it is completed.  

 Dialogue: Pupils are confident to challenge their own beliefs, thoughts and 

perspectives and are encouraged to challenge the opinions of others too. Pupils and 

teachers frequently discuss important and pivotal questions and developments in 

each subject area. Teachers also engage in a dialogue with their colleagues about how 

to improve their teaching and subject knowledge.  
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 Teacher led: Teachers are experts in the classroom and they stand at the front of the 

room and teach pupils. Teachers are confident in the sequencing and delivery of the 

broader curriculum.  

 Questioning: Teachers ask frequent questions to stretch and challenge all pupils in the 

class. Asking question makes pupils accountable for their learning and provides 

teachers with an understanding of what has been learnt and understood. Teachers 

respond by adapting their teaching to ensure all pupils achieve success.  

 Feedback: Teachers are aware of what pupils know and do not know and ensure that 

their teaching accurately responds to the needs of the individuals. This can happen 

immediately in the lesson or as part of a broader department meeting with exam 

data.  

 Clear explanations: Teachers use their subject knowledge to clearly explain and model 

difficult substantive and procedural concepts so that pupils know what success looks 

like in each subject. Teachers use clear board work to support this.  

 Scholarly behaviour: All pupils are polite and respectful. Pupils are also engaged and 

eager to learn and intellectually develop. Pupils are dressed smartly and take pride in 

their uniform and the wider school. Pupil conversations are focussed on the lesson 

content.  

 

These eight lesson principles were developed by the Expert Group, a group of teachers who 

worked together during the 2020-21 academic year to reflect and revisit the purpose of 

education, the role of the teacher, the function of a lesson and the cornerstones of 

outstanding teaching. These principles are also used in observations and drop-ins and help 

guide the annual internal CPD programme.  

 

5 Marking and Feedback  

Frequent formative assessment is a key part of the teaching and learning at ELSS, as it 

ensures that teachers can monitor whether pupils are on track and are able to secure the 

essential subject knowledge. It is through the use of a wide range of formative assessment 

strategies that teachers are able to move pupils forward.  

 

Marking and feedback should allow pupils to understand how much they have learned but, 

more explicitly, what they need to do to improve. This should form part of an ongoing 

learning conversation with pupils which happens at all levels within the school.  

 

Some of the ways that teachers can provide feedback to pupils are:  

 One to one conversations with pupils inside and outside of lesson; 

 Direct targets written in books and folders; 

 High level questioning; 

 Frequent quizzing using MS Teams; 

 Written comments on extended writing using MS Teams. 
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Teachers at ELSS use the following three phrases and types of feedback in order to identify 

and respond to the need of the pupil:  

 Immediate feedback: this happens at the point of teaching and includes questioning 

and picking up misconceptions through circulation  

 Review feedback: this takes place at the end of a task or cycle of learning, for example 

multiple-choice quizzes, mid-term tests, end of term tests 

 Summary feedback: this happens completely away from the classroom and is typically 

driven by the classroom teacher or Curriculum Leader. This might include discussions 

and action plans about misconceptions that have been identified over a period of a 

few lessons.  

 

Every lesson at ELSS begins with a 5-10 minute knowledge recap activity. The purpose of this 

is to ensure that key knowledge is revisited and consolidated, and to provide a clear 

foundation and schema for the learning of new knowledge.  

 

6 Homework  

Pupils receive one 10 minute knowledge recap quiz a week in every subject area. The 

purpose of this is to help embed the new knowledge into the long-term working memory.  

 

Staff will also set further homework at their professional discretion depending on the need of 

the subject area and the class they are teaching. This will typically reflect the departmental 

targets and action plan and may include extended writing, independent photographs, 

translations and more.  

 

7 Reading  

Reading is an integral part of school life at ELSS, as we see it as a transformative experience 

which allows pupils to think beyond their own experiences and to engage with a wide range 

of ideas and concepts.  

 

All pupils are expected to carry a reading book with them as part of their school equipment 

and reading time is scheduled in the morning with form tutors.  

 

8 Enrichment  

Our Enrichment programme is a unique feature of our school and provides an opportunity for 

pupils to engage with the cultural capital of London. Pupils will go on trips to cultural 

institutions under the theme given by their teachers in subject areas, pupils complete 

projects based on their learning. These can take different formats and give the pupils a 

chance to take creative risks. 

 

9 Observation Cycle  

At ELSS we believe in sharing expertise amongst the teaching staff in order to better develop 

our practice. This includes operating an open door policy when it comes to observing each 

other teach. We believe that teaching is made up of a number of small composite elements 
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and we believe that observation feedback should reflect this and provide staff with small, 

achievable targets to improve their practice.  

 

Teachers are recommended to conduct two peer observations every half term. Each 

observation will focus around a key teaching point and can be part of a lesson or a whole 

lesson.  

 

Curriculum Leaders should observe every member of their team at least once per half term. 

Each observation will be either for a part of a lesson or for a whole lesson. Curriculum 

Leaders are expected to complete an observation feedback form and provide the recipient 

feedback within 24 hours.  

 

The Director of Teaching and Learning will observe every member of teaching staff at least 

three times a year. They will complete an observation feedback form and provide the 

recipient feedback within 24 hours.  

 

The Director of Teaching and Learning will also frequently drop in to lessons outside of the 

formal observation schedule and provide informal feedback to the members of staff. The 

purpose of these is to build a culture of incremental development among the teaching staff.  

 

The Director of Teaching and Learning holds overall responsibility for the monitoring of 

teaching and learning at ELSS.  

 

10 Coaching and teacher development  

In order to improve teaching in the school, we run frequent observations which are followed 

by coaching conversations. These are typically run and organised by the Director of Teaching 

and Learning but may use the expertise of the teaching staff within the school.  

 

Teachers are encouraged to visit other great schools and make links with teaching networks. 

Teachers are also encouraged to attend external CPD in their subject areas.  

 

At the beginning of the academic year, each department created a subject knowledge audit 

for each of their members of staff to identity the subject knowledge strengths and 

weaknesses. This was followed by clear actions and targets for each member of staff in order 

to improve the strength and subject knowledge of all teachers at ELSS.  

   

ELSS hosts subject knowledge lectures once per half term which are open to both pupils and 

staff. These subject knowledge lectures allow for adults and children to come together in 

their shared love of learning and for the teacher-lecturer to speak about and explore an 

academic topic they are passionate about that stretches beyond the curriculum.  

 

The internal CPD for teachers is based on academic literature and members of staff are 

expected to use this literature to engage in debate and conversation with colleagues and to 

provide training and insights to improve their practice.  
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10 Review  

The Governing Body will review this policy at least every two years and assess its 

implementation and effectiveness. The policy will be promoted and implemented throughout 

the ELSS. 

 

 

 


