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Dear Sir/Madam 
 
Consultation on the New Code of Practice 
 
I am writing on behalf of the Pensions Committee of the 100 Group of Finance Directors 
with regard to the above-named consultation. 
 
About the 100 Group 
 
The 100 Group represents the finance directors of the FTSE 100, several large UK private 
companies and some UK operations of multinational groups. Our member companies 
represent the vast majority of the market capitalisation of the FTSE 100, collectively 
employing 6% of the UK workforce, and in 2019 paid, or generated, taxes equivalent to 
12% of total UK government receipts. Our overall aim is to promote the competitiveness 
of the UK for UK businesses, particularly in the areas of tax, reporting, pensions, 
regulation, capital markets and corporate governance.  
 
The 100 Group represents companies sponsoring defined benefit (DB) pension schemes 
with assets of approximately £590bn and membership of 3.5m (around a third of the 
overall DB universe). 
 
We are happy for the 100 Group to be included on the list of respondents. Whilst this letter 
expresses the views of the 100 Group of Finance Directors as a whole, these views are not 
necessarily those of our individual members or their respective employers. 
 
General Comments 
 
The new Code of Practice is primarily aimed at trustees and their advisers, and as a result 
we do not think it is appropriate for us to reply to this consultation in detail. Other 
organisations are better placed to do so. However, there are a few points of principle which 
we think are worth us raising. Given the limited nature of our response, we have not 
completed the template response forms on your website. 
 
In general, we are supportive of measures to improve the good governance of pension 
schemes. For the most part, we expect that the new code will encapsulate existing best 
practice within schemes sponsored by 100 Group companies, although there are some 
additional requirements that will add further to the time and resources that need to be 
devoted to pension schemes, in particular the Own Risk Assessment. It is therefore 
important that the new code should be implemented on a proportionate and practical basis. 
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We expect that most 100 Group companies will not encounter significant difficulties in 
engaging with and implementing most parts of the new code. However, we would stress 
that the code will apply to thousands of smaller schemes and their sponsoring employers, 
and it is important that both the code and associated guidance are focused on the key 
principles rather than the detail. For example trustees of smaller schemes should be 
provided with guidance as to what are the primary areas on which they should focus rather 
than expecting them to comply immediately with everything (noting that schemes will 
have 12 months from the date the new code comes into force to document compliance 
with some areas). 
 
One of the headline messages within the consultation is that “The new code is largely a 
consolidation and re-presentation of the existing codes it replaces”.  However, there are 
several significant changes, and we feel that the changes need to be emphasised so that 
these are not lost amongst the detail of what is staying the same. 
 
Remuneration policies 
 
The requirements in respect of remuneration policy (TGB016) are entirely new. Whilst 
some pension schemes do currently have such policies, they are not particularly common. 
In principle, we are not opposed to the idea of such a policy for pension schemes, which 
we are familiar with in a corporate context. However, as it stands the code is widely 
drafted, and would, for example, include the remuneration of in-house pensions managers 
and administrators, who would also fall within the scope of the sponsoring corporate’s 
remuneration policy. For some schemes, the remuneration of trustees is determined by 
the company rather than the trustees so it is not clear how this would fit within a trustee’s 
remuneration policy. Further consideration of the interaction with the company’s 
remuneration policy would therefore be helpful. 
 
The code is relatively silent on what the policy would actually contain, which may be a 
matter for further guidance. We believe that the remuneration policy should be focused 
on good governance principles in relation to pay rather than disclosures of levels of pay. 
Given the small number of individuals likely to be involved, any such disclosures could 
easily lead to the release of confidential information on professional fees or salaries. 
 
Investment in unregulated markets 
 
The section on “Investment decision-making (FAI003) states that: “Unless there are 
exceptional circumstances, governing bodies should ensure no more than a fifth of scheme 
investments are held in assets not traded on regulated markets.” We are aware of the 
letter sent to Charles Counsell by a number of large pension schemes expressing 
substantial concerns with this proposal and support the arguments made in that letter.  In 
particular we are concerned that the new requirement could have a detrimental effect on 
schemes’ abilities to invest in property and infrastructure, and could lead to schemes 
reducing the potential diversification in their portfolios, losing out on the opportunity to 
exploit the illiquidity premium and being unable to pursue their ‘green’ agenda. 
 
We therefore encourage the Pensions Regulator to remove this requirement and revert to 
the existing definition in legislation which refers to assets being held ‘predominantly’ in 
assets on regulated markets. 
 
Publication of board papers 
 
The section on “meetings and decision-making” (TGB006) indicates that trustees should: 
“consider publishing information about their activity … for example board papers, agendas 
and minutes or summaries of meetings.” As sponsors of pension schemes, we would be 
likely to have concerns about minutes being automatically disclosed in this way. Trustees 
are often provided with sensitive covenant (and other) information which would then have 
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to be redacted from the minutes (and almost certainly then checked by both the trustees’ 
and the company’s lawyers before they could be released). We do not believe that this 
would be an efficient use of trustee and company resources. Alternatively, minutes may 
become briefer and disclose less of what was discussed and hence work against improving 
governance. 
 
In general, we would suggest that member engagement is best achieved by targeted 
communications about members’ own benefits rather than the increasing amount of 
generic information that schemes are required to post on their websites. The code should 
therefore not seek to add to that burden by encouraging trustees to disclose meeting 
documentation as well. 
 
We hope that you find these comments useful. Please do not hesitate to contact me if you 
would like to discuss any of the points raised. 
 
Yours faithfully, 

 
 
 
 

 
Phil Aspin 
Chairman 
The 100 Group Pensions Committee 
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