
OPEN PROGRAMMES

Apprenticeship Qualifications fully funded via the Apprenticeship Levy

No minimum cohort requirements, allowing for individual learners

Delivered via virtual classrooms; providing an ideal distance learning 
solution

Dedicated Tutor support, from enrolment to End Point Assessment

Designed to make qualifications easily accessible 
to learners in full-time employment



Our Open Programmes have been designed with the learner in mind, allowing you to flexibly incor-
porate your learning into daily working life. Each programme is a full apprenticeship, lasting from 
12-30 months (depending on the qualification).

Introduction

“The online submissions work really well and 
it’s great to be able to get instant feedback”
- Improvement Practitioner Level 4 (Green Belt) delegate

“Planning and delivering the presentation was really 
good and I felt well supported whilst doing so. It was 
also a good opportunity to get to know other members 
of the course better.”
- Improvement Practitioner Level 4 (Green Belt) delegate

The teaching is delivered by a dedicated Tutor, to groups in virtual classrooms on a fortnightly basis. 
Once you reach the project stage of the qualification, your Tutor will provide additional 1-to-1 mentoring 
and coaching sessions to ensure you can confidently complete the project to the best of your ability. 
In the lead up to your End Point Assessment (EPA), extra revision sessions will be provided should you 
require additional support.

Our Open Programmes are run at regular intervals throughout the year. 
If the start dates listed are not appropriate for you or your organisation, please contact us at 
info@qualitrain.co.uk for future course start dates..



Team Leader/ Supervisor

Level 3

12-18 months | Fully Funded

Operations and 
Departmental Manager

Level 5

30 months | Fully Funded

Are you a Junior Manager or Supervisor looking 
to develop and build your management skills 
and knowledge? This qualification will help you 
achieve your career development goals.

This apprenticeship will enable you to manage 
teams and projects effectively to meet agreed 
goals, including managing people and delivering 
results.

This programme is perfect for junior managers, 
supervisors and first line managers who have 
operational responsibility for a defined area of 
activity.

On completion, you can choose to register as an 
Associate member with the Chartered Manage-
ment Institute and/or the Institute of Leadership 
& Management, to support your career develop-
ment.

This qualification will equip you with a wide range 
of professional and interpersonal skills and tech-
niques to enable you to perform effectively in 
middle and senior management roles.

Th programme is ideal for practising middle man-
agers and those aspiring to senior management 
who want to develop their core leadership and 
management skills.

Throughout the duration of the course you’ll learn  
a wide range of professional and interpersonal 
skills and techniques that are necessary to per-
form effectively in middle and senior management 
roles.

On completion, you will be able to register as a full 
member with the Chartered Management Institute 
and/or the Institute of Leadership & Management.

Course Schedule:  Every 3  Months Course Schedule:  Every 3  Months



Quality Practitioner

Level 4

14 months | Fully Funded

Improvement Practitioner

Level 4 | Green Belt

14 months | Fully Funded

Developed by leading organisations within the 
industry, this qualification will provide you with a 
combination of the skills, knowledge and behav-
iours required by today’s ambitious Quality Prac-
titioners.

You will learn to confidently identify requirements, 
collect and analyse data, plan and conduct audits, 
identify gaps and develop plans for improvement. 
You’ll be taught an array of tools and techniques 
such as Pareto analysis, statistical methods and 
trending analysis, that can be implemented into 
Quality strategies.

This programme of training includes the Internal 
Quality Auditor course which can be certificated in 
addition to the Apprenticeship Award. This stand-
ard aligns with the professional recognition: Char-
tered Quality Institute
for Practitioner.

Do you have a drive for results and continuous 
development? The Improvement Practitioner 
(Green Belt) apprenticeship will teach you how to 
utilise a blend of Lean and Six Sigma tools and 
principles to lead continuous improvement with-
in your organisation.

You will achieve a greater understanding of the 
lean and six sigma tools required in order to pro-
vide more in-depth analysis and the implementa-
tion of a range of effective and sustainable coun-
termeasures. As an Improvement Practitioner, you 
will be the focal point for all stakeholders and will 
be the key to project communication. 

A more in-depth appreciation of six sigma tools 
will be taught including data analysis, measure-
ment systems, basic statistic and measures, data 
analysis, process capability and experimentation 
methodologies.

Course Schedule:  Every 3  Months Course Schedule:  Every 3  Months



Improvement Specialist

Level 5 | Black Belt

14 months | Fully Funded

Improvement Leader

Level 6 | Master Black Belt

18 months | Fully Funded

Do you have a keen interest in Lean and Six Sig-
ma methodologies and want to become a Spe-
cialist that can take the lead with implementing 
improvement projects?

As an Improvement Specialists you will become  
responsible for leading the deployment of the im-
provement strategy. This qualification will enable 
you to train others in improvement and provide 
deep technical expertise in advanced Lean and 
Six Sigma, Project and Change Management prin-
ciples and tools.

You will be taught how to manage Improvement 
Practitioners within your organisation who lead on 
smaller improvement projects and work close-
ly with other Improvement Specialists to support 
the delivery of improvement strategy, working on 
multiple simultaneous projects linked to key busi-
ness objectives.

Acquire the key skills and knowledge to become 
a Leader of Improvement Strategies with the Lev-
el 6 Master Black Belt qualification. Improvement 
Leaders have high-level expertise in Lean, Six 
Sigma, Project and Change management and are 
recognised as the specialists in leading improve-
ment strategy. 

As an Improvement Leader you will be responsible 
for developing improvement strategy, providing 
leadership in improvement for the business and for 
coaching and supporting Improvement Specialists 
in advanced analysis.

This qualification will provide you with the skills 
and knowledge required to develop improvement 
strategies, provide leadership in improvement for 
your organisation and for coaching and supporting 
Improvement Specialists and senior stakeholders 
in advanced analysis.

Course Schedule:  Every 3  Months Course Schedule:  Every 6 Months
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For more information about any of the courses listed 
visit www.qualitrain.co.uk or email info@qualitrain.co.uk


