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8.  POLICY ON CHILDREN AND INDEPENDENCE AND PREPERATION FOR 
LEAVING CARE 

 
It is of vital importance that Pembroke House prepares children they are looking after for the 
time when they cease to be so looked after and that they have access to support on leaving 
care. Children approaching the time when they will leave care, do so from a wide variety of 
backgrounds and circumstances, at various ages and with differing levels of support available 
to them from family and friends. 
 
Preparation for leaving care is regarded as an integral part of any placement at Pembroke 
House. The staff will work with the Childs Pathway Plan when they reach 16 years old 
however preparation, in its broadest sense, will begin at the point children first come to stay 
with us. This is best achieved in the context of placement stability, where there is continuity 
of important links and relationships, where educational progress is positively encouraged and 
where preparation is formally integrated into child care planning.  Preparation for leaving 
care should, therefore, reflect good child care practice  
 
Preparation for leaving care will help develop children’s capacity to make satisfactory 
relationships, develop self-esteem and enable them to acquire the practical skills necessary 
for independent living. In helping children to develop socially and culturally, we must be 
prepared to take some risks and to take responsibility for doing so. It is important to let 
children learn from mistakes in a caring environment, e.g. establishing relationships that 
ultimately do not work; and supporting them through the breakdowns in such relationships; 
all preparation for leaving care and provision of aftercare will take account of the religious 
persuasion, racial origin, sexuality, cultural and linguistic background and other needs of the 
child. 
 
J&R Care’s planning and policy on leaving care 
Preparation for leaving care is an integral part of the care process. A stable care relationship 
is, in its turn, an important basis on which to plan and prepare for a child leaving care. 
 
There are three broad aspects to preparation for leaving care: 
 

• enabling children to build and maintain relationships with others; 
• enabling children to develop their self-esteem; and 
• teaching practical and financial skills and knowledge. 

 
J&R Care will ensure that residential staff are trained to help children prepare properly for 
leaving care. 
 
Building and maintaining relationships with others 
The capacity to form satisfying relationships and achieve interdependence with others is 
crucial to the future well-being of a child and contributes positively to his or her ability to 
cope with the transition to adulthood and the particular difficulties associated with leaving 
care. It is crucial; therefore, that the experience of being looked after provides both the 
opportunity for such personal development and the additional attention that is required when 
special help is needed to assist development in this area.  
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The following points need to be addressed if children are to form the ability to establish and 
maintain personal relationships: 
 

• changes in care placement should be kept to the minimum consistent with the child’s 
welfare, thus providing continuity of care and of relationships, thereby enabling 
children to relate to others; 

• residential staff, as well as other children who are being looked after, will be able to 
help a child to relate to other people, where there is continuity of placement and 
personnel 

• a child should be encouraged to establish friendships from outside the care system to 
provide social contacts when they leave care, for example through attendance at local 
youth clubs etc; 

• a child’s parents (and his or her wider family) should be encouraged to stay in touch 
with the child, unless this would not be in his or her best interests; 

• children from ethnic minorities will need to have contact with adults and children 
from their own cultural backgrounds; and 

• children with disabilities may have particular needs, and it may be useful to refer 
them to voluntary organisations for people with disabilities, to help support them in 
finding friends and developing social skills, in preparation for living in the 
community. 

 
Pembroke House, in preparing a child for leaving care, take account, where appropriate, of 
the need to enable the child to relate better to his or her own family. Pembroke House has a 
duty to make arrangements to enable a child whom it is looking after to live with parents, 
relatives or friends “unless that would not be reasonably practicable, or consistent with his or 
her welfare. 
 
Where it is impracticable, or undesirable to make such arrangements, any improvement in 
relationships between a child and his or her family that can be achieved, will generally 
contribute to the child’s capacity to cope in adult life. Similarly, general contact with family 
and friends should be promoted where this is consistent with a child’s welfare. 
 
Sexual relationships 
The experience of being looked after should include the sexual education of the child. This 
may, of course, be provided by the child’s school, but if it is not, Pembroke House should 
provide him or her with sex education. This is absolutely vital, since sexual development will 
be one of the most potent forces affecting the child in the transition from childhood to 
adulthood. 
 
Sex education will need to cover practical issues such as sexual health and contraceptive 
advice. It must also, however, cover the emotional aspects of sexual relationships, such as the 
part that sex plays in the child’s sense of identity; the emotional and moral implications of 
entering into a sexual relationship with another person; and the need to treat sexual partners 
with consideration and not as objects. The emotional and practical implications of becoming 
a parent also need to be considered in some detail. 
 
Those responsible for the sex education of children will need to bear in mind the particular 
needs of different children: for instance, the fact that children with learning or physical 
disabilities have sexual needs should be acknowledged. Children who have been abused, or 
have been in touch with abused children, may need special counselling, if they are not to 
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regard sexual feelings as a matter for shame or to regard sexual relationships as impersonal 
and exploitative. The needs and concerns of gay young men and women must also be 
recognised and addressed sympathetically. 
 
Developing self-esteem 
It is necessary to encourage children, from the day they begin to be looked after, to value 
themselves, to regard their experience of being looked after without embarrassment and to be 
able to explain calmly to other people why they are being looked after and how they feel 
about it. It is particularly helpful if children are told as much as possible about their family 
background and about all aspects of their cultural and individual identity and any physical or 
learning disability. It is also helpful for children to understand how they came to be looked 
after. A child’s identity and cultural background should be presented in a realistically positive 
light and not as something about which to feel defensive. The use of life work may be helpful 
in achieving this end, but staff will need to ensure that children are enabled to accept 
themselves and their backgrounds emotionally and not simply intellectually. 
 
Some children may need considerable counselling before they do accept themselves. Children 
who have been rejected by their parents may need significant help before they can accept that 
this is no reflection on their own worth. Children with a disability may require counselling to 
enable them to accept themselves and to develop a positive sense of self. Gay young men and 
women may require very sympathetic carers to enable them to accept their sexuality and to 
develop their own self-esteem, and children from ethnic minorities may need help – 
preferably from someone with the same background - to enable them to take a pride in their 
religious, racial, cultural and linguistic background. 
 
If necessary, staff will also act as an advocate for all children leaving care in dealing with 
organisations or people who may display prejudice. 
 
Practical and financial skills and knowledge 
Children leaving care will need preparation in acquiring practical and financial skills. These 
include: 
 

• how to shop for, prepare and cook food; 
• eating a balanced diet; 
• laundry, sewing and mending and other housekeeping skills; 
• how to carry out basic household jobs such as mending fuses (which will involve 

basic electrical and other knowledge); 
• safety in the home and first aid; 
• household budgeting; 
• health education, including personal hygiene; 
• sex education, including sexual health, contraception and preparation for parenthood; 
• applying for, and being interviewed for, a job 
•  the rights and responsibilities of being an employee; 
• the rights and responsibilities of being an employer (disabled children may use direct 

payments to employ their own personal assistants); 
• applying for a course of education or training; 
• applying for housing, becoming a tenant and maintaining the tenancy; 
• registering with a doctor and dentist; 
• knowledge of emergency services (fire, police, ambulance); 
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• finding and using community services and resources; 
• contacting social services and other caring agencies 
• the role of agencies such as the Citizen’s Advice Bureau, local councillors and MPs 

and 
• how to write a letter of complaint or to seek advice. 

 
 
Children who are being looked after should start to learn self help skills at a basic level when 
entering their teens and should be well advanced in them by the time they leave care. 
Children with a disability may have faced particular barriers to acquiring the skills and 
experiences listed above. Whatever the reason for them, these barriers will need to be 
addressed, with the aim of increasing the child’s ability to make choices, take risks and 
assume responsibility. 
 
Independence time 
Each child who comes to stay at Pembroke House will be afforded the opportunity to build up 
trust to enable them to have time out of the home on their own. 
 
This obviously will be done in conjunction with the child’s care plan and in consultation with 
the child’s placing authority however, each child will be assessed on their own needs rather 
than a general rule. 
 
While it is important that all children have the chance to experience building friendships 
outside of the home and this at times will mean being able to go out locally and spend time 
meeting friends. It is also recognised that a child who is constantly leaving the home and 
engaging in criminal activity or becoming involved in undesirable groups and having access 
to alcohol or drugs, will not be given this as a general rule until trust can be built and that the 
staff at Pembroke House can know they are safe.  
 
Risk taking is important and even at times when adults fear for a child’s independent time, it 
is important that they are not stopped this because they are looked after children, however, if 
staff know that the child is not safe from harm when out independently then this would need 
to stop and brought back to a planning meeting involving all professionals involved with that 
child. 
 
 

 

 


