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39. RISK ASSESSMENT POLICY AND PROCEDURES INCLUDING RISK 
MANAGEMENT AND RISK TAKING  
 

Some controlled forms of risk taking are intrinsic in residential work with children and 
properly managed may aid development and maturity, ensuring a level of choice and 
participation. 

In some cases the risks will be greater than the ability to devise a plan for risk management 
that mitigates the risk.  Therefore this policy sets a framework for undertaking risk 
assessment and devising risk management plans, taking action to avoid unacceptable risks. 

The principles of risk assessment are: 

• Risk assessment will take account of past events, patterns of behaviour. 
• Children should participate in the process unless this will increase the risks. 
• Records of the risk assessment will be kept, risk management plans will be made and 

these will be agreed by management and placing social workers.  These will be available 
to all staff involved in the care of the resident. 

• Regular reviews of risk assessment will take place at three monthly. 
• Assessments of any type must take into account and respond to race, religion, culture, 

age, gender, disability and maturity. 
• Residents assessed as posing a level of harm should not be discriminated against as a 

result of that assessment. 
• A holistic approach to risk assessment should take account of the views of all parties 

concerned with the welfare of the child. 
 

Safety of staff: 

Staff  have a responsibility to ensure their own safety and not place themselves in situations 
of risk unnecessarily.  If a resident is known to have certain triggers, or to be potentially 
violent staff should assess whether it is safe to be alone with that child.  In addition if a 
situation is escalating staff should withdraw and call the police.  Under no circumstances 
should staff place themselves in danger of significant harm.   

Risks will be heightened by the presence of the following factors; any or any combination 
may be a precipitate factor. 

1. Mental health issues 
2. Influence of substance abuse 
3. Personality disorder/paranoia 
4. Anxiety/fear 
5. Tension/irritability 
6. Frustration/confusion 
7. Stressful/traumatic incident 
8. Relationship breakdown 
9. Perceptions of staff attitudes 
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10. Previous patterns of behaviour 
11. Cultural issues 
12. Isolation 
13. Low self esteem/sense of worth 
14. Poor support networks 
15. Self neglect 
16. High levels of anger/hostility 
17. Multiple placement moves 
18. Bereavement 

 

Certain patterns need to be taken into account, for example: 

• Recency of incidents -more recent = higher risk 
• Severity - more severe = higher risk 
• Frequency - more frequent = higher risk 
• Child protection matters-  
• The welfare of the child is paramount at all times and overrides any concerns over 

confidentiality. 
• Where a child becomes pregnant there will need to be a risk assessment undertaken in 

respect of the unborn baby. 
 

The quality of the risk assessment will be increased with the quality and quantity of 
information made available to the assessor.  Accurate recording is essential.  

 Analysis of risk must include: 

• Context 
•  Risk to self 
• Risk to others 
• Risk to property 

 

Specific factors for consideration will be: 

• Precipitating factors 
• Past history 
• Current emotional state 
• Mental state 
• Identified triggers 
• Specific plan/threats  
• Access to means to carry out plans 
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A conclusion should be reached identifying the following: 

• Is it serious? 
• Specific or general? 
• Immediate? 
• Stable or volatile? 
• Reduction/increase factors? 
• Are statutory interventions necessary? 
• Appropriate support required? 

 

Risk assessments should be signed and dated by the assessor and co-signed by a manager.  
Care plans and placement plans should then be amended accordingly if necessary. 

A comprehensive assessment of risk will include the following: 

• Past history of the resident 
• Self-reporting by child, empathy, self-awareness, insight and attitude. 
• What are the rein forcers for the child? 
• What coping strategies and skills do they possess? 
• Observations of behaviour and emotional state 
• Discrepancies between reports and observations 
• Trigger events 
• Is there a motivation to change? 
• What supports or stresses exist? 
• Predictive indicators from research/experience (evidenced) 
• Contributor information, which may include family members, police, probation, 

independent visitors etc. 
• Duty to warn? 

 

Key stages in risk assessment 

1. Compile and analyse all available information. 
2. Consult with all parties 
3. Consider category of risk; self-harm; abuse; aggression, absconding etc. 
4. Consider the risk, to whom? When? 
5. Possible outcomes of risks, likelihood and importance 
6. Agree to risk management plan to increase benefits and minimise harm 
7. Specify key roles 
8. Agree monitoring arrangements. 
9. Record decision process in care plan and case file 
10. Communicate decisions to all involved in the residents ' care. 

 

 

Risk Assessments should only be conducted by staff with over one years experience in 
residential work with children. 
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Managers should only allocate risk assessments to staff if they are assured through training 
and supervision that the staff member is competent in undertaking these tasks. 

Senior residential workers and managers should monitor and assess the capability of staff to 
undertake risk assessments.  Complex assessments will only be undertaken by senior 
residential workers and managers. 

All risk assessments must be supervised and monitored by the supervisor.  Upon completion 
they must be read and signed off by the Registered Manager.  It is the policy of J & R Care 
that a qualified staff member should support all staff undertaking risk assessments in 
understanding this task. 

 

Risk-Taking 

The children we work with all fall into a 'high risk' category. We cannot and should not 
protect them from the reality of life. On the other hand we should not expose them to 
unnecessary risk. Social work in general but perhaps more significantly in residential work, 
involves a degree of informed risk-taking. Once staff have looked at a situation and given 
consideration to the exact nature of the risks involved they should examine the following 
factors: 

(a) Is it in the child's best interest? 

(b) Is there a serious risk of harm/damage to either the child or any other person involved? 

(c) Is it part of the child's Care Plan? 

(d) Is there any way of reducing or avoiding taking the risk?      

(e) Is there anyone else that you could discuss the nature of the risk with, e.g. a colleague, 
senior member of staff , the on call manager or the child's field social worker? 

 

Keep risk-taking to the minimum but on the other hand if, having considered all the above 
points you feel the risks are necessary and in the child's best interest, take them. 

 

 


