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31. DRUGS POLICY AND PROCEDURE 
 
 
Procedures relating to children 
 
All reasonable measures will be used to reduce or prevent children from obtaining drugs or 
substances which may harm them. If it is known or suspected that children are obtaining 
products which may harm them, this information must be shared with the Manager of the 
home and the child’s social worker. It may also be necessary to contact the police for advice 
and /or assistance if the details of the supplier is known. 
 
Under no circumstances may drugs, other than those prescribed by a medical practitioner, be 
permitted in the home. If drugs are found on the premises, the actions that staff take will be 
dependent on the circumstances and the degree of offence or injury that is likely, but staff 
must be mindful of the following: 
 

• The overall responsibility of staff is to protect children, themselves and others from 
injury and reduce or prevent the likelihood of criminal offences. 

 
• If there is a risk of serious harm, injury or of a serious criminal offence and staff are 

unable to manage safely, the Police should be notified. 
 

• If solvents are involved, allow air to circulate freely and extinguish naked lights. 
 

• If any person is unconscious, in a fit or convulsing or otherwise seriously ill, 
emergency first aid should be given and an ambulance requested. The emergency 
services should be informed that there are suspicions of drug or solvent misuse. 

 
• The drugs/substances should be removed or confiscated, preferably with the co-

operation of the child(ren), and preferably by two staff; who must record their actions, 
describing what they have obtained and where it has been safely stored until it can be 
passed to the police. 

 
If children do not co-operate or there is a risk of Injury or Damage to Property, it may be 
necessary to use Physical Intervention, conduct a Search or call for Police assistance. 
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The Police Procedure 
No further action, beyond making the situation safe and attempting to confiscate harmful 
drugs or substances, should be taken without a manager's authorisation, preferably in 
consultation with the relevant social worker. However, the staff should undertake the 
following if a manager is not available within a reasonable timescale: 
 

• Legal but potentially harmful substances such as cigarettes, alcohol, aerosols, gas, 
glue, and petrol should then be put in a safe place out of the reach of children or 
disposed of safely. 

 
• Controlled substances and any associated materials or paraphernalia must be placed in 

a clearly marked box or other strong container, sealed and given to the manager who 
must arrange for it to be taken to a competent authority e.g. Pharmacist or doctor; and 
a receipt obtained. 

 
When safe to do so, the manager and relevant social workers should be notified and a 
decision reached on the actions/measures which should be taken. This should include whether 
the Police should be notified. 
 
It may be appropriate to conduct a search of a child or a child's belongings if there is 
reasonable cause to believe that the child has concealed weapons, illegal drugs or other items 
which may place the child or others at risk of injury. 
 
 
Searches with Co-operation 

• If there is a suspicion that such items are concealed, staff should try to obtain them 
with the child's co-operation. 

 
• Before conducting such a search, staff should consult the on call manager and if 

possible the child's social worker.  Two staff should be present during the search, one 
of whom should be the same gender as the child, and the child should be present. 

 
• Only outer garments may be searched.  More intimate searches may only be 

conducted by the Police or with the authorisation of the Court. 
 

• When conducting searches, reasonable precautions must be taken to protect against 
possible sharp or dangerous objects that may be concealed. 

 
• If weapons or any dangerous or offensive items are found, they must be confiscated 

and passed to the Manager.  
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Searches without Co-operation 

If the child does not co-operate, or is likely not to, a search may be undertaken without the 
child's co-operation or knowledge. 
 
Unless there are exceptional circumstances, the Manager must be consulted and come to a 
decision about the actions that may be taken. It may be appropriate to consult relevant Line 
Managers. 
 
Exceptional Circumstances 
If there is an immediate risk of Injury or Damage to Property, staff may take what actions 
they deem to be appropriate to protect themselves or others.  As a Last Resort, this can 
include the use of Physical Intervention in order to search a child, and the entering of a child's 
bedroom without their knowledge.  If there is a risk that an offence may be committed, the 
Police must be called. 
 
Procedures relating to staff 

If an employee is found under the influence of drugs at work, there could be serious safety; 
work and personal consequences (see the section on misconduct). No drugs must be brought 
onto or consumed on Company premises at any time. Staff must also not take drugs when 
they are on operational standby or on call.  Staff representing the Company at business 
functions, providing hospitality or attending Company organised social events outside normal 
working hours are prohibited from taking drugs. Any breach of these rules will result in 
disciplinary action being taken which is likely to result in summary dismissal on grounds of 
gross misconduct. 
 

Drug-related misconduct 
Action will be taken under the disciplinary procedure if misconduct takes place at work as a 
result of taking drugs or if an employee is found to be under the influence of drugs whilst at 
work or is found to have brought drugs on to or consumed drugs on the Company’s premises.   
If an employee is known to be, or strongly suspected of being, intoxicated by drugs during 
working hours, arrangements will be made for the employee to be sent home without pay. 
Incapacity through drugs at work, which have not been prescribed on medical grounds, is a 
potential gross misconduct offence under the disciplinary procedure and the employee is 
therefore liable to be summarily dismissed.   This also applies to any employee believed to be 
buying or selling drugs or in possession of drugs on the Company’s premises. 

 
Drug screening 
On the grounds of protecting health and safety and only where necessary to achieve a 
legitimate business aim, the Company reserves the right to carry out random drug screening 
tests on employees in the workplace whose activities and job duties have a significant impact 
on the health and safety of others.   
 
If an employee receives a positive test result, as stated above, this will be viewed as a 
potential gross misconduct offence and renders the employee liable to summary dismissal.  
Refusal to submit to a drug-screening test without reasonable excuse will be dealt with 
through the disciplinary procedure. 
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Training 
On commencing employment with the Company every new employee will be given a copy of 
this policy and an opportunity to discuss it.   They will be made aware of the effects of drug 
misuse and will be encouraged not to cover up for employees with a drug problem but to 
recognise that collusion represents a false sense of loyalty. 
	

	

	

	

	

	

	

 


