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Being an entrepreneur
involves gathering
resources, doing

research, allocating
available resources,

and setting a timetable
with a sense of

urgency. Your priorities
will depend on your
goals. What are you

trying to accomplish?
Maybe it’s your first
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time in business, or
you’re operating a

business where you
need to get the

business off the ground
and move ahead.

Whatever your
situation is, developing

a business plan can
help you set specific

goals. It’s also a good
idea to look at your

goals and brainstorm a
strategy that will help
you reach them. Doing
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this will help you plan
ahead, focus on what

you want, and alleviate
stress when you’re

faced with unexpected
situations. To help you
get started, here’s a
checklist of your next

steps. 1. Planning
Developing a business
plan is a good start. If
you’re not sure where
to start, ask yourself

these questions: What
do I want to
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accomplish? What am I
good at? What’s the
biggest challenge for

me? Developing a plan
is the first step to

achieving your goals.
Some people prefer to

write down thoughts on
a blank piece of paper,
while others prefer to

use some kind of
software program.

Either way, a written
business plan is a good

resource to help you
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think through what you
want to accomplish. 2.
Resources One thing

you need to think
about is resources.

You’ll need to define
who your main

resources are going to
be, and what you need
to do to ensure you’re
prepared. For example,

let’s say you decide
your main resources
are going to be you,
your family, and your
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friends. You’ll also
need to decide what

else you will need. This
will include tools,
materials, time,

money, space, and
access to the internet.

Your definition of
resources is flexible.
There are some basic
elements you need to
include in any plan. 3.

Timeline Your next step
will be to set a realistic
deadline. Think about
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the time you have to
make your plan come

to life. Also, think
about what you need
to do to achieve it.

Setting deadlines and
having a plan are

essential for achieving
goals. If you have a

particular timeframe in
mind, don’t be afraid to

set hard deadlines.
They’re not always
realistic, but they�
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