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Podium Partners is an independent investment advisory
business focused on identifying and investing in direct
global property opportunities of best-in-class operators
that we know and trust.

Our vast industry experience and network allows us to
select from diverse real estate projects with attractive risk
adjusted returns not ordinarily accessible to the broader
market. We position ourselves as the principal external
funding partner for each opportunity, enabling us to take
an active role.

Our multi-disciplinary team has in-depth knowledge of
the real estate value chain allowing us to offer only the
most attractive projects for co-investment via our
innovative Podium Partners investment platform.
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Our team of industry experts has extensive technical expertise which we deploy to assess each investment, 
allowing us to handpick only the most compelling projects for our investors

Our team’s extensive network built over decades in the property sector positions us optimally to gain 
access to unique opportunities that are hard to find

Value proposition

3VALUE PROPOSITION 

We identify and provide investors with opportunities to invest in direct real estate investment projects of 
best-in-class operators with exemplary track records

We invest alongside our investors and select project operators that have real ‘skin-in-the-game’ to ensure 
that the interests of all stakeholders are aligned

The team is supported by a leading corporate advisory business with proven advisory and capital raising 
credentials for investments in both South African and International property counters

Our platform offers investors an innovative note program that provides foreign currency investment 
exposure without drawing on annual externalisation allowances

We establish ourselves as a significant external funding partner for each project in order to provide influence 
and oversight over the investment term
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Team leaders
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WOUTER DE VOS

Wouter spent 18 years at Investec where he served as the Head of the Northern Region which included property finance and UHNW wealth
management services. Subsequently, he was appointed as the Chief Executive Officer of Atterbury Property Fund, overseeing a commercial
property portfolio with gross assets in excess of R6 billion

In 2018, he founded de Vos Capital, a boutique real estate investment and advisory firm. De Vos Capital, in collaboration with Anchor Capital, has
successfully concluded several direct real estate investments in Poland, Portugal and the UK

ANDREW BROOKING

Andrew is a founding director of Java Capital and has extensive advisory and capital markets experience

Andrew built Java Capital into a leading independent corporate advisory firm with specific focus on the listed and unlisted property sectors. Over
the last 7 years, Java Capital has advised on over 400 public transactions and has raised in excess of R 120 billion

Prior to founding Java Capital, Andrew was a partner at Edward Nathan Sonnenberg, where he specialised in commercial law, including stock
exchange and capital market regulations

SIMON FIFIELD

Simon served as the Head of RMB’s Real Estate Investment Banking division for seven years. During this time, he gained extensive structured
finance, private equity and global markets experience

He left RMB after co-founding RMB Westport, a real estate development fund focused on property development in sub-Saharan Africa with total
third-party commitments of $525 million

Simon currently also serves as the Chief Executive Officer of Newpark, a South African REIT listed on the JSE

ALAN WILSON

Alan acted as Chief Financial Officer of the Special Projects division within RMB as well as the Chief Operating Officer of the bank’s UK Fixed
Income, Currencies and Commodities division

Until recently, Alan served as the Chief Financial and Operating Officer of RMB Westport with specific focus on fund raising, investor relations,
asset management and realizations

TEAM LEADERS
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Java Capital

5JAVA CAPITAL

 Java Capital (“Java”), led by Andrew Brooking, is 
a founding member of Podium Partners and 
has a dedicated team supplementing the 
capacity and industry expertise of the wider 
Podium Partners team

 Java is an independent corporate finance, M&A 
and Equity Capital Markets boutique, providing 
advisory and transaction services to both listed 
and unlisted companies

 Over the last two decades, the business has 
established itself as the pre-eminent advisor in 
the JSE property sector with clients across the 
globe

 Java’s sector expertise and technical ability 
enhances deal due diligence and evaluation 
undertaken on each investment opportunity

>75% of 
all capital 

raised in the 
JSE listed 
real estate 

sector since 
2015

>R120bn 
capital raised 
for local and 

offshore 
property clients

Advised on 
>400 

transactions in 
the last seven 

years 

Sponsor to 22 
JSE listed 
property 
counters

Perennial top 
tier 

DealMakers
Rankings
achieved

20 new JSE 
listings in the 

last seven years 
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Investment criteria
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INVESTMENT PARAMETERS

PROJECT SPONSORS Trusted sponsors with proven track records and meaningful alignment of interests

INVESTMENT TYPES Investment opportunities underpinned by direct real estate projects by best-in-class operators with exemplary track records 

SECTORS We continuously evaluate various opportunities within sectors offering fundamental value

TARGET EQUITY INTEREST Assessed on a deal-by-deal basis, but targeted interest to allow for significant influence (Aggregated total value EUR 3m –
15m)

ALIGNMENT OF INTEREST Significant co-investment by operator /  developer alongside Podium Partners and other investors

FEE STRUCTURE Opportunity specific and should enhance alignment of all stakeholder interests

TARGET RETURNS Targeted gross returns in excess of 15% in hard currency (risk profile dependent)

INVESTMENT PERIOD Targeted liquidity over a 4-to-5-year timeframe with appropriate flexibility to ensure optimal shareholder economics

MINIMUM INVESTMENT EUR 1 million (structure allows for aggregation by investors to meet minimum investment amount)

INVESTMENT CRITERIA
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Investment through the Podium Partners 
platform provides investors with

Investment platform
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INNOVATIVE

EFFICIENT

FLEXIBLE

INVESTMENT PLATFORM

 a single-entry point to global direct property
investments without exhausting annual
exchange allowances

 a first look at new investment propositions

 facilitates efficient capital deployment by
eliminating regulatory time delays, reducing
execution risk and enabling investors to
pursue opportunistic offshore strategies

 offers flexibility as notes can be tailored to
individual investor needs and preferences

 a vehicle through which to pursue other
offshore investments with flexible time
horizons



PODIUM PARTNERS  | 8CURRENT OPPORTUNITIES

Recent 
transactions

An overview of recent transactions by the team 
leaders
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• Real Estate Capital’s exceptional 15-year track record
delivering on numerous value accretive projects in mixed
use real estate in the UK, Switzerland, Germany and
Portugal

• No planning or development risk to the Base Case
refurbishment and re-letting strategy

• Extremely desirable, central location of the property, being
proximate to the House of Parliament, Westminster Abbey,
10 Downing Street and Buckingham Palace

• Opportunistic entry price with a < 24 months holding period

• Significant demand for newly refurbished office space in the
area, specifically where the size is suitable for single letting

• Attractive return profile with various exit strategies post
refurbishment

LONDON Prime office refurbishment

Recent transactions
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United KingdomBase Case IRR of 
20.0%

targeted over a 19 
month holding 

period with a net 
equity multiple of 

1.3x

GBP 35 million
total project cost 

with a gross 
development value 
of GBP 42 million

Real Estate Capital 
trusted investment 

partners

Investment rationale

Podium Partners identified a compelling investment
opportunity to participate in the refurbishment of an office
building, centrally situated in one of London’s most prestigious
and desirable corporate locations.

Overview

RECENT TRANSACTIONS | UNITED KINGDOM
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LISBON Residential development

Recent transactions
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Portugal

EUR return of 10% 
p.a

over a 14 to 18-
month term

EUR 5 million
fully secured 

mezzanine facility

Neworld and Real 
Estate Capital 

trusted investment 
partners

Attractive early-stage EUR 5 million mezzanine investment in
the Marvilla precinct development in Lisbon, Portugal. The
development sponsor and equity investors have acquired the
land for EUR 14 million, ranking 2nd to our mezzanine
investment.

Overview

• Real Estate Capital’s exceptional 15-year track record 
delivering on numerous value accretive projects in mixed use 
real estate in the UK, Switzerland, Germany and Portugal

• Neworld led by renowned South African developer, John 
Rabie who has an exceptional track record

• Significant skin-in-the-game investment by the development 
sponsor   

• The developers having successfully executed three previous 
developments in Lisbon

• Attractive mezzanine returns with a put/guarantee to Real 
Estate Capital providing senior like security 

• Current fundamental value displayed in the Portuguese 
residential sector

Investment rationale

RECENT TRANSACTIONS | PORTUGAL
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TRADEMARC Property fund

Recent transactions
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Poland | Germany

IRR >18%
targeted over 5 year 

holding period

EUR 12 million
invested with a 

capital return date 
of 2025

Trademarc, 
Ellwaine & Griffen

co-investment 
partners

Trademarc Property Fund founded by the late Marc Wainer
and Auri Benatar to invest and develop real estate in Europe
(with an initial focus on Germany and Poland). Trademarc
targets off-market, high capital growth real estate
development and investment opportunities into logistics,
office, residential and mixed-use real estate assets.

Overview

Investment rationale

• The exceptional track record of Trademarc’s lead principals, 
Marc Wainer and Auri Benatar 

• Significant skin-in-the-game investment into the fund by the 
lead principals

• Renowned co-investment partners and cornerstone investors

• Trademarc’s focused strategy on off-market, high capital 
growth real estate development and investment 
opportunities in Poland and Germany, underpinned by sound 
macro-economics (e.g supply and demand mismatches)

• Superior returns with short-to medium-term capital 
recycling and distributions

RECENT TRANSACTIONS | POLAND AND GERMANY
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LEEDS Residential development

Recent transactions
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United Kingdom
IRR >20%

targeted over a 41-
month term with a 
equity multiple of 

1.9x

EUR 54.5 million
total project cost 

with a gross 
development value 
of EUR 66.0 million

Artisan Real Estate 
trusted investment 

partners

Pre-approved 263 home housing development in Leeds,
closely located to key public transport hubs. The development
is designed to appeal to a broad market, but specifically with
first-time buyers and young families in mind. Significant UK
housing shortages and positive economic metrics for the
region make this a compelling proposition.

Overview

Investment rationale

• Artisan Real Estate’s impressive track record as a well-known 
UK based South African regeneration developer

• Artisan having executed in excess of GBP 320 million of 
similar developments

• Artisan’s average capital contributions in excess of 25% per 
project ensuring alignment of interests with investors

• Planning consents having been obtained leading to reduced 
risk at attractive returns

• Considerable yield compression between deal negotiations 
and entry

• Favorable macro economic conditions (Leeds’ economy 
forecast to grow by 21% over the next 10 years)

RECENT TRANSACTIONS | UNITED KINGDOM
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Current 
opportunities

Podium is currently evaluating various investment 
opportunities and strategies with attractive investment 

cases



PODIUM PARTNERS  |

CONVENIENCE RETAIL

UK convenience retail
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UNITED KINGDOM

INTRODUCTION

Podium Partners has identified property operators with an
exemplary track record and access to vast property
networks seeking capital to pursue a strategy of acquiring
and managing mispriced defensive grocer-anchored
convenience assets in well located areas in the UK at
attractive yields

THEME HIGHLIGHTS

• Properties generating sustainable income, underpinned
by the grocer-anchor lease and are strengthened by
supplementary convenience focused tenants with
attractive running yields

• Ownership of the grocer-anchored convenience sector
is highly fragmented, creating an opportunity for
aggregation

• The segment has been mispriced due to indiscriminate
negative retail sentiment associated with non-grocer
retail exposure

• Given the extensive addressable market in the UK, the
ability to deploy capital to the strategy within 12-18
months is high

Base case IRR of 
c.15% targeted

Various exit strategies 
and the ability to 

build a portfolio of 
scale within 18 

months

Sizeable pipeline 
assembled presenting 

a rare window of 
opportunity to acquire 

assets generating 
superior returns

CURRENT OPPORTUNITIES | UK CONVENIENCE RETAIL
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HOUSING DEVELOPMENTS

UK housing developments
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United Kingdom

INTRODUCTION

Podium Partners has access to a pipeline of residential
housing developments throughout the UK. The specific
strategy focuses on regeneration developments seeking to
limit planning risk by taking on brownfield sites, often with
heritage aspects. Targeted development opportunities are
within proximity of public transport (within 100 meters)
and major transportation hubs (within 10-minute walk)

THEME HIGHLIGHTS

• Reduced planning risk by taking on brownfield projects
• Focus on heritage sites make the developments more

sustainable whilst at the same time appealing to an
increasingly sustainability focused target market

• Significant co-investment by the developers ensuring
alignment of interests

• An extensive deal pipeline which can be executed on in
the short term

• Operators with a history of delivering on targeted IRRs

IRR >20%
net targeted

Alignment of 
interest

through significant 
co-investment by 

our selected 
developers

Exceptional track 
record of our 
developers in 
executing the 
strategy over 

numerous years

CURRENT OPPORTUNITIES | UK HOUSING DEVELOPMENTS



THIS PRESENTATION IS CONFIDENTIAL AND MAY NOT BE DISTRIBUTED WITHOUT OBTAINING PRIOR WRITTEN CONSENT OF
PODIUM PARTNERS. THE PRESENTER MAKES NO WARRANTIES AS TO THE ACCURACY OR COMPLETENESS OF THIS
INFORMATION AND HAS NO OBLIGATION TO UPDATE OR CORRECT THIS INFORMATION IN ANY CIRCUMSTANCES.
INVESTMENT DECISIONS ON FUTURE INVESTMENT OPPORTUNITIES MUST BE BASED ON YOUR OWN EVALUATION AND
INDEPENDENT DUE DILIGENCE AND VERIFICATION OF ALL INFORMATION. THIS PRESENTATION IS NOT AN OFFER TO THE
PUBLIC AND DOES CONSTITUTE FINANCIAL ADVICE.

DISCLAIMER
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