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WHO WE ARE
01

A number of specialists with expertise in a wide range of topics who 
came together to provide the local and regional markets with  boutique 
expert solutions, research, and advise. The decision to bring in this 
consortium of specialists was spurred by the market’s need for an 
upgraded consulting service entity that has the ability to create, 
innovate, analyze, ensure development and paves the way forward.  
Previous experiences of team combine not only a wide spectrum of 
domains, but also a wide spectrum of backgrounds and connections and 
understanding of the different theories of change and development. 

In order to provide realistic solutions and accurate research, there is 
a need to bring in experts who have an eagle eye perspective on the 
different domains of development, opportunities, gaps and the linkages 
between them. Diverse specialist team also is able to link the different 
stakeholders within the different domains. Bringing in the public, 
private, NGO, civil society and the international community together 
according to the different fields is another asset of the team. 

T: The Specialists

H: High Level Performance

E: Eagle-eye Perspective

S: Sustainable solutions

P: Policy advocacy

E: Enabling Positive Change

C: Creating and Defining Development Processes

I: Identifying Opportunities

A: Allocating Resources

L: Liable Information

I: Initiate New Beginnings

S: Strategizing

T: Taking It Forward

S: Studies, Analysis and Research
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HOW WE OPERATE
02

In order to bring in this wide range of expertise, linkages with a wide 
range of experts were established. We operate in a different manner 
than other consulting companies. Each task and project has its own set 
of consultants / specialists who only come in according to need of each 
client. Building consortiums and partnerships with the best in the town 
allows us to diversify and expand our outreach when reaching out to 
potential clients. The Specialists will work together not only benefiting 
the clients but also growing from within and transferring knowledge 
between each other. 

The Specialists has a core team of specialists who are in charge of 
bringing in business, drafting proposals, networking, managing tasks 
and ensuring quality of each task. They also are specialists in various 
fields and will take the lead in tasks that they excel in. 

OUR MISSION

OUR VISION

To offer boutique outstanding services that enables and 
provides the necessary tools for development and growth. 

Better-equipped, more capable, highly developed and well-
supported systems within the different organizations and the 
different domains.

AREAS OF EXPERTISE
03

When describing the numerous areas of expertise that our specialists 
have, it is important to note that we are committed to providing the best 
service possible in the consulting domain. When discussing consulting 
the sky is the limit, the domains to consulting services are numerous 
and creative. Accordingly, The Specialists are experts in the field of 
development and understand the different scenarios and linkages 
between the different topics. The cross cutting nature of development 
makes it harder to reach optimal development scenarios. The following 
are areas that team of specialists are expert in:
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F I S C A L R E F O R M :

 Economic Development: 
The importance of development in all its forms cannot be denied for any 
community or entity, it is the basis of any enhancement, improvement 
and upgraded status. The forms of development are aplenty, and when 
talking about economic development there is a wide coverage of topics 
and domains. It also includes the different segments of society allowing 
them to enhance their well-being and social status. It targets any 
vulnerable group within any community. Expertise covers the following 
fields that are briefly described below; 

Our experts have the knowledge and wide experience to help the governments 
in to outline the key elements of a fiscal reform agenda: tax policy and tax 
administration reform, public expenditure management reform, revenue 
modelling, and macro-economic general policy. Fiscal reform plans need heavy 
interventions in capacity building in macro-fiscal policy, debt management, tax 
policy and public- private partnership modalities. 

I.

E C O N O M I C  R E F O R M  A DV I S O RY:

E N H A N C I N G  B U S I N E S S  E N V I R O N M E N T:

P U B L I C  P R I VAT E  A DVO C AC Y:

C O M P E T I T I V E N E S S  &  I N N OVAT I O N :

Experts at The Specialists work directly with various government and regulatory 
bodies on implementing various economic reform agendas. Members of the 
team are recognized for their initiatives in drafting and implementing national 
agendas that focus on increasing participatory policy making and achieving fiscal 
sustainability through strengthening government institutions. The Specialists 
have undergone successful accountability measures for their transparency 
throughout working with various government bodies, painting a well-structured 
framework for national agendas that aim to spur economic activity and relieve 
economic sectors from stagnation. 

The Specialists entertain a deep understanding of the local context pertaining to 
business environment and the regulatory framework that surrounds it. The team 
utilizes international best practices in business processes and organizational 
effectiveness. 

Advancing inclusive and sustainable public private partnerships by implementing 
robust partnership procedures. The team utilizes cooperation between the 
public and private sector through tools that could potentially influence economic 
outcomes.  The Specialists operate on the basis that both local and international 
Public Private Partnerships (PPP) will overlap a wide spectrum of cultural, 
humanitarian and economic factors.

The Specialists support organizations in improving their business operations, 
product or service delivery, and organizational management. The team of experts 
use different modes and models for market analysis and competitiveness. The 
different modes for conducting market analyses are catered to the individual 
organizational goals and objectives.

II.

III.

 IV.

 V.
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L I V E L I H O O D S  A N D  E M P L OY M E N T; 

Another very widespread domain that includes a wide number of crucial 
activities. Ensuring that communities find decent employment, effective capacity 
building courses and opportunities for start-ups is a must do at this point in time. 
Deficiencies are aplenty in this domain and challenges are even bigger. Due to 
the importance of ensuring proper livelihoods and decent work for the different 
segments of society, the work to achieve requirements required a lot of focus. 
The current regional turmoil and international financial restraints spurs the need 
for creative solutions for enhancing livelihoods and creating jobs for unemployed. 

 VI.

DECENTRALIZATION AND LOCAL DEVELOPMENT; 

I M PAC T A N A LYS I S  /  D E L I V E RY A N D  M & E ; 

The current need to develop governorates and different regions shifts the focus 
to local development as a main tool for socio-economic development. Vulnerable 
segments of society usually reside in remote areas, or governorates that are not 
the capital. The focus of creating a proper environment that allows communities 
to grow in their own region is crucial and this can be achieved through first of 
all understanding the full characteristics of each region, identifying their value 
added and how it may grow. As for decentralization, the need for effective public 
service delivery is also very important at this time. This efficient public sector 
governorate performance supports the local development endeavors mentioned. 

Experience has taught us that proper planning is key but proper delivery is as 
important. There is no success without ensuring deliver and then assessing 
impact. The need to initially integrate KPIs is also another key of success. We 
support entities in preparing better for implementation and also have the 
required skills to ensure delivery and properly assess impact and conduct 
technical evaluations for programs and initiatives. Technical evaluation is as 
important as any audit to be preformed for any entity or organization. The ability 
to differentiate between delivery and M&E is crucial to be able to assess ensure 
proper implementation and assess impact. Our role comes in to support in proper 
delivery and implementation as well as conducting detailed and comprehensive 
impact assessments as well as proper M&E for any initiative or entity. 

 VII.

 VIII.
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Social Development: 
The social development field although it is very interlinked with the 
economic section above, is very specific to different domains and 
sectors. The Specialists’ wide expertise in the field of social development 
is extensive. It delves into daily activities of humans taking into account 
their vulnerabilities and strengths. It also showcases the in-equalities 
and need for a just system that will better target and move forward. 
The below introduce the areas that The Specialists are experienced in; 

SOCIAL PROTECTION AND POVERTY ALLEVIATION:

M I G R AT I O N  A N D  H U M A N  T R A F F I C K I N G :

YO U T H :

When discussing social protection and poverty alleviation, the focus is widespread. 
To establish proper social protection there is a need for a wide range of sectors to 
work together. Understanding the different types of poverty and their frequencies 
is crucial to reach a solution to the phenomena. Multi-dimensional poverty 
should also be understood in order to place the needed solution. 

The different migrations and different wars in the region allowed for the need to 
create resilient communities and governments that are able to deal with forced 
migrations in all its details. 

Integrating youth in the developmental process is key in achieving goals and 
enabling a better future. The focus on enabling youth comes in a time that 
requires investing in youth. The regional turmoil and international imbalances 
have caused youth to resort to extreme measures to allow them to enhance their 
livelihoods, their participation and integration. This being said, the need to work 
on youth development and participation is of utmost importance. The creation 
of jobs and work opportunities is key in this process as well as enhancing their 
ideologies and thoughts. 

I.

II.

III.
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G E N D E R  A N D  G E N D E R  M A I N S T R E A M I N G :

H E A LT H :

E D U C AT I O N  A N D  H I G H E R  E D U C AT I O N :

A S S E S S M E N T S :

Ensuring that development endeavors are gender sensitive ensures that 
developmental process is being done in the correct mode. Although gender is 
mainly targeted at female opportunities and empowerment, but the need to 
include both genders when needed is important to be taken into consideration 
to make sure that inequalities are eliminated. 

Health policy and health support activities are also wide ranging and are crucial for 
ensuring well-being of societies and communities. Public health and its different 
categories is a goal that should be achieved to enable proper development to take 
effect within communities. Health people perform better. The understanding of 
the different modes of ensuring high quality health services is the first step of 
achieving improved societies. 

No one disputes the importance of education and higher education in the 
development process. Effective educational services not only allow for an 
educated society but also allow for better qualified labor force and enabled 
labor market. Educated people make better decisions and are most capable of 
improving their status in life. The identification of how to provide high quality 
educational services is as crucial as providing them. 

Last but not least, it is important to mention that The Specialists have done 
numerous assessments for the social sector covering all the topics above. 
Assessments create a benchmark and baseline for proper implementation and 
proper evaluation. 

 IV.

 V.

 VI.

 VII.

 Business Development: 
Supporting entities further to enhance their competitiveness within 
the market, perform in a sufficient manner and enhance service 
delivery through market and competitiveness analysis. This is 
attained by projecting a thorough understanding of the regional 
and local context, while channeling into action various sets of best 
practices and tools in business development. 

BUSINESS STRUCTURE OPTIMIZATION / HOLDING COMPANIES:

C U S T O M E R  M A R K E T I N G  S T R AT E GY:

The Specialists provide a full spectrum of services on business structure 
optimization structuring, and restructuring of Holding Companies, pertaining to 
an already existing company or groups of companies. A holding company is a 
practical instrument for the ownership and management of types of assets. It is 
a mere representation of a group of companies’ shares, and equity participation 
while entertaining notions of strong business relationships. Whilst carrying out 
the aforementioned business procedures, we understand the importance of the 
risks associated with such activities and therefore strive to comply within the 
framework of due diligence procedures. The Specialists have a wide array of 
expertise in conducting financial and legal assessments, catered to the specified 
goals of the different clients. 

Enhancing a variety of product and service-related attributes, the Specialists 
believe that customer advocacy yields a higher competitive advantage, as we 
tend to focus on the company’s most important customers, catering to their 
needs and propositions. 

I.

II.
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S TA R T- U P S U P P O R T:

I N N OVAT I O N :

With a background in the current local financial regulatory climate, the Specialists 
demonstrate expertise in the set-up of new business ventures, as we contemplate 
all the current variables that need to be considered while offering extensive 
knowledge on entrepreneurship for the development of a sustainable business. 

The Specialists recognize the need for innovation, especially in today’s modern 
markets, and we believe that we could offer the client state of the art solutions 
in order to uncover new sources of revenue and drive business growth. From 
designing innovative business solutions to the development of creative ideas that 
foster a sustainable competitive advantage, we can help the client in competing 
with growth challenges in all forms. 

 IV.

 V.
Corporate Consulting:

In the field of advanced financial consulting for companies, the 
Specialists provides a consultative framework for clients with the aim 
of creating the necessary liquidity to complete business and expansion, 
as well as trading in the global financial markets through different form 
of financing, securitization, etc.  Most companies need to be provided 
by specialized advice in the field of financial business development, 
coordination of market dynamics, acquisitions and mergers.

F U N D R A I S I N G :

The Specialists provide companies with the needed services for building their 
fundraising capacities, as well as developing fundraising plans for the organization 
as a whole. Over and above, we are able to fundraise for companies through 
acquiring and allocating various financial instruments (e.g. preferential interest 
rates), linking the client to model financing agencies, in addition to taking charge 
of the whole process. We are committed to creating goal specific prospects to 
an organization’s fundraising capacity, through the identification of the strengths 
and weaknesses of the current fundraising efforts, further determining futuristic 
areas of improvement and development. 

I.

FAC I L I TAT I N G  I N V E S T M E N T S :

The Specialists offer customized and cost-effective solutions to firms, matching the 
clients’ goals and objectives through an analytical based approach with rigorous 
knowledge of the current market. Portraying expertise in the local governmental 
procedures, we work directly with the client allowing them to better understand 
the legislations in hand and the needed steps to overcome any obstacles that 
may be faced during the process. 

III.
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M E R G E R S  A N D  AC Q U I S I T I O N S :

E Q U I T Y A R R A N G E M E N T A N D  P L AC E M E N T:

The use of corporate financing strategies allows firms to maximize their 
shareholder value and gain and competitive advantage over rivals. During all 
the stages of the merger or acquisition, the Specialists work with the client in 
accordance to their proposed strategic rationale and goals, helping them meet 
all the required milestones effectively. 

As part of our financial advisory responsibility toward our clients to strength the 
financial capacity and solvency of the firm initial public offering (IPO’s), stock 
listing, secondary public/private equity offering is part of the services that we 
provide. 

III.

IV. Amman Tel: +962779046688
Dubai DIFC Tel: +971566570822
Email: info@the-specialists.com
Website: www.the-specialists.com

Address: Shatt Al-Arab St.
Bldg No. 24
Um Uthaina, Amman

        

        

The Specialists SpecialistsJO
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C O R P O R AT E  F I N A N C E :

Our work in corporate finance consulting caters to the needs of executives, using 
expertise in capital markets and financial strategizing. We strive for the betterment 
of investor relationship management, allowing companies to approach potential 
investor in an efficient manner. 

II.
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