
journey to success is never an accident 
11 inspirational innovations (deigns) from Food4Thought Foundation



when a refrigerator keeps the books 
& reading habits WARM 

The Situation : 
Mandal Parishad High school, Alair, Nalgonda 
district wanted a library but had no cupboard 
or shelves to keep the books.

The Solution : 
A campaign requesting donation of a cupboard for the school 
library  began within the community. The school was contacted by 
a donor who had a broken down refrigerator to spare.

The Innovation : 
The school accepted the donation and the library was 
opened with books within a non-functioning refrigerator.



what is a menu card doing in a 
hospital ?  

The Situation : 
Food 4 Thought Foundation opened community 
libraries with 500 books(novels, magazines, journals, 
children books in English as well as Telugu) at 3 
Apollo Hospitals of Hyderabad for patients, their kin, 
the hospital  staff and doctors. However, it is difficult 
for patients to visit the library.

The Solution : 
A printed list of books present in the library of that particular 
hospital is given to the patient on admission. He/she can choose a 
book of his/her choice and ask the attendant to get it from the 
library. 

The Innovation : 
The Hospital Menu-card is a folder designed 
with the printed list of books present in the 
hospital library. The patients can therefore 
read as many books during his/her stay at 
the hospital without having to walk down to 
the library. 



why can’t books reach in search of readers?
(birth of reCYCLE - India’s first l ibrary on bicycles)  

The Situation : 
Food 4 Thought Foundation identified few 
locations such as slum, rain shelter, orphanages 
and old age homes for libraries but there was 
no proper infrastructure to set up libraries.

The Solution : 
In association with NSS IIT Delhi, a community library was set up within the 
IIT Delhi campus where a group of 10 student volunteers are now involved 
in managing it and creating awareness for the joy of reading at the 
above identifies locations.

The Innovation : 
Under the reCYCLE books initiative, every 
Saturday/Sunday, NSS IIT Delhi volunteers 
carry few books from the library on the basis 
of demographic area on their bicycles to 
the various identified centres for Joy of 
Reading sessions 



when letting go, became a bit more easier
(Stay in touch with your first love by tracking your books real  time)  

The Situation : 
Food 4 Thought Foundation sets up libraries with 
contributed books collected through various 
campaigns at offices/colleges/schools as well 
as individual donations. However, book lovers 
find it difficult to part away with their books and 
are reluctant to give them away.

The Solution : 
A mechanism to ensure that the book lovers can trace back their 
books any time giving them an assurance the books are serving 
their purpose of being read and re-read.

The Innovation : 
TRACKER- an online tool on which the book 
contributors can trace the books on real time basis 
to find its current location i.e. the state and the 
library location as well as the number of times it has 
been read and the current reader.



ensuring history crosses geographies
(connecting generations)  

The Situation : 
Many tales, stories and folklores have been 
passed down the generations verbally and 
have no written record. These stories could be 
mythological, moral values, reason behind the 
origin of a practice, etc.

The Solution : 
These stories need to be recorded and preserved to be 
shared with the next generations to come in order to 
conserve the moral values and traditional ideas they store. 

The Innovation : 
Save Endangered Stories- an initiative to preserve 
these stories through 2-3 minute videos. The 
stories are sketched down and animated with 
the narration running in the background.



l ighten your heart and enlighten you mind  

The Situation : 
Corporates provide a number of facilities to its 
employees to refresh between work. However, 
a vey few of them have libraries and a reading 
corner.

The Innovation : 
nLIGHTEN- an initiative to create reading 
corner in offices with contributed books for 
the employees to lighten up and be 
enlightened at the same time. 

The Solution : 
Setting up libraries in offices where there is none to 
rekindle the joy of reading among the employees and 
give them a fresh platform to get away from work stress.



The Situation : 
Food 4 Thought Foundation sets up libraries with 
contributed books collected through various 
campaigns at offices/colleges/schools. This 
involves creating awareness about book 
donation and spreading across the message 
on how would the books be used.

The Solution : 
A few days ahead of such campaign the awareness campaign begins 
followed by setting up space where the interested contributors can 
come down to donate books during the scheduled date and time.

The Innovation : 
Food 4 Thought Foundation Drop Box- an 
initiative to encourage contribution of books 
through out the year by placing these boxes 
within school/college/corporate/housing 
societies. Once the box is filled, the books are 
collected to be placed into various libraries.

making idle books, idols for others -   
now just a drop box away 



The Solution: 
As we set up libraries at schools, we also identify volunteers from 
the nearby areas or a teacher from the school who would 
conduct storytelling sessions for students to encourage them 
into reading.

The Situation: 
Food 4 Thought Foundation sets up libraries at schools, 
communities, hospitals, orphanages and old age homes. Apart 
from providing the students with books, they also need 
encouragement to issue books and imbibe a habit of reading.

The Innovation : 
Joy of Reading sessions are conducted at schools 
with Food 4 Thought Foundation libraries. In these 
sessions volunteers/teachers read out stories/ 
passages from library books to the students in 
‘Show & Tell’ format to draw them toward reading.

journey towards reading biographies 
starts with reading billboards 



when shopping has a noble purpose also

The Situation : 
Lack of proper infrastructure and the 
transportation cost to reach the rural interiors of 
India have been a major hurdle as we are 
trying to reach every corner of India that has no 
access to books.

The Solution : 
Food 4 Thought Foundation in association with Craftpreneur, a social 
enterprise working on skill development and empowering of women, has 
put up 10 merchandise products for fundraising. 40% of these profits 
raised will be utilised by Food 4 Thought Foundation. 

The Innovation : 
Shop 4 Cause- an initiative to shop for the 
cause of books, libraries and children. The 
money raised through sale is utilised in setting 
up libraries in rural areas.



when measuring impact is beyond 
smiles, hugs and blessings 

The Situation : 
Libraries are opened at schools across India where 
volunteers/teachers conduct Joy of Reading 
sessions and issue books to students. This is 
updated to the Foundation to generate regular 
reports.

The Solution : 
A mechanism to track each school, their improvement in terms of 
reading and issue of books from the Food 4 Thought Foundation library 
with updates from volunteers/teachers on a single platform to make 
report generation and its analysis easy.

The Innovation : 
The Fellowship Diary is one such tool where 
volunteers update details of every session taken 
and issue of books to evaluate the progress of 
the reading capacity of students



when books in library have a expiry 
date too  

The Situation : 
Food 4 Thought foundation opens libraries at 
schools/ communities/ hospitals/ parks/ 
orphanages/ old age homes, etc. These could 
be school library with 200 books, community 
library with 500 books or public library with 1000 
books.

The Solution : 
After a certain period of time, the readers would look for more to 
read. Thus, the libraries need to be replenished with fresh set of 
books so that the new and existing readers have something more 
to look forward to.

The Innovation : 
Rotation of books is hence necessary to 
ensure that every contributed book is read 
and re-read as many times as possible. A 
new set of books is given to the school 
libraries every 6 months and to community 
& public  libraries every 1 year.



SUPPORT US TO REACH OUR DREAM . . . 

Our Dream

2020

150000
Books & Magazines

50000
Children - Joy of Reading

500
Stories

46 libraries  :  17650 books  :  4600 children  :  7 states  :  11 cities   : One mission to build an enlightened nation

J O U R N E Y  S O  F A R  .  .  .  
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