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The charity's trustees are responsible for the preparation of the accounts.
The eharity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:
. examine the accounts under section 145 of the Charities Act,
. to follow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5Xb) of the Charities Act, and
. to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. lt also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true

and faif view and the report is limited to those matters set out in the
statement below.

ln connection with my examination, no mafter has come to my attention
(

1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
. to keep accounting records in accordance with section 130 of the

Charities Act; and
. to prepare accounts which accord with the accounting records and

comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a

proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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Address:

Only complete if the examiner needs to highlight material problems.
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Give here brief details
of any'items that the
examiner uishes to
disclose.
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(A Company limited by guarantee)

Report and Accounts for the year ended 31 March 2012
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Legal and administrative information
Status
The Company was incorporated as a charitable Company limited by guarantee on 26 February 2009.
It was registered as a charity on 18 March 2009.
The Company was established under a Memorandum of Association and is governed under its
Articles of Association. Under the Articles, one third of the Trustees shall retire by rotation at each
AGM after the first, and any Trustee appointed by the Directors under Article 29(1) shall retire at the
next Annual General Meeting but al! are eligible for re-appointment.
Trustees
Mrs Sally Varah Chairman (retired on 7. 11.11 under Article 24 and re-appointed)

Mr Robert Brown Company Secretary (retired on 7 .11 .1 1 under Article 24 and re-appointed)

Mr Michael Taylor Hon Treasurer (retired on7.11.11 underArticle 29 and re-appointed)

Mr Anthony Cassidy

Mr David Davis

Mr Peter Lebus

Lady O'Connor (retired on 7 .11 .1 1 under Article 29 and re-appointed)

Mr Richard Wheeler (retired on7.11.11 under Article 29 and re-appointed)

Mrs Louise Blakeborough (appointed 9 January 2012\

Registered Office

Finches Corner, Dorking Road, Chilworth, Surrey GU4 8RR.

Bankers

Lloyds TSB, High Street, Guildford, Surrey

Management

Overall management rests with the Trustees, who are also Directors of the Company. Day-to-day
management is delegated to the Chief Executive, Mr Andy Finch, who was appointed to act on a part

time salaried basis in September 2011. A representative from Surrey County Council attends Trustee
meetings and also advises the Trustees generally.

Report of the Trustees for the year ended 31 March 2412
The Trustees present their report and the financial statements for the year ended 31 March 2012.

Activities
The company is a charity and exists to advance in life and help vulnerable, under-achieving young
people up to the age of 25 and resident in Surrey and neighbouring counties by means of (a) an

alternative learning facility and (b) a recreational and leisure-time activity to assist them to acquire
accredited learning outcomes and social skills that will enable them to achieve their full potential in

life and participate in society as mature and responsible individuals.
The charity works to benefit different categories of young people:

. Morning sessions - these are attended by disadvantaged and underachieving young

people from the Surrey area who may have been excluded from school or fallen foul of the

authorities and are enrolled in an alternative learning programme. The workshop provides

them with a facility where they can be introduced to the basics of motor mechanics in a
supervised, safe environment working with suitable role models.

. Evening sessions - these are provided for young people as an out of school activity, where

they have the opportunity to learn the basics of motor mechanics, gain a meaningful certificate
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which will add value to their CVs, learn of the responsibility that goes with vehicle ownership,
be introduced to off-road driving and learn the benefits of teamwork.

. Mobile sessions - this is a new offering pioneered by the Company during the year. They
enable the training provided by the Company to be delivered in locations other than the
workshop. The investment for the equipment required has been financed by a grant from the
Community Action against Crime lnnovation Fund. The Fund also pays for the courses
attended by clients of the Youth Justice System. The Company, as a member of the Surrey
Youth Consortium, has also contracted to provide a programme of courses to clients of the
Surrey Local Prevention Framework. This started in April 2012 in two local boroughs.

This increase in the level of activity also meant our costs rose, particularly employment costs. The
Trustees wish to record their thanks to the Chief Executive, the Manager, and the other staff and
volunteers for their hard work and commitment,

Public Benefit Statement

The primary purpose of the GASP Motor Project is to provide an alternative practical learning facility
that helps 14to 19 year olds, some of whom may be disadvantaged or under-achieving, to achieve
and contribute more than anyone thought possible through positive personal development. lt teaches
them basic motor mechanics and practical engineering skills with a holistic approach, empowering
them to take positive aetion and helping prepare vulnerable young people for the world of work. It is a
local initiative that reaches out to young people countywide and, by helping to tackle anti-social and
offending behaviour, it contributes considerable public benefit to local communities across Surrey, in

line with the Charity Commission Guidelines on the provision of public benefit.

Premises
In July 2A11, the Company was obliged to give up its workshop (which was held on licence) when the
site was sold to new owners. The new owners gave the Company f25,000 to support the costs of
having to move premises. This is shown in the Accounts as other income. The Company moved the
workshop to temporary premises in Leatherhead. lt has negotiated to lease a new workshop in the
Albury area and hopes to be able to occupy these premises in July 2012.The professional fees
shown in the accounts are the legal costs accrued to 31 March2012 in connection with this lease.

Reserves

No restricted funds were received during the year.

The Trustees wish to build up unrestricted reserves to a level to cope with any financial contingency.
They have a target of six months' operating expenditure. As at 31 March,2A12, reserves were very
slightly lower than this target, at f,27 ,528 compared to 50% (t27 ,972) of the year's expenditure.

Financial Results
The attached accounts show that the company recorded a surplus of f5,886 (2010 deficit 82,183).
The money received from the new owners of the Gomshall site has been used to meet the rental
costs at our current location and finance the appointment of the Chief Executive.
Donations and grants received in the year amounted to f24,051. Full details are shown in the notes
to the Accounts. The Trustees wish to record their thanks to all donors for their support. The
Company will continue actively to seek grant funding to support its charitable work.
The activities of the company have expanded materially, resuhing not only in many more sessions
being provided to more young people but also in higher operating costs. Session fee income will rise
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accordingly, but there is and will always be a significant shortfall as that income will only cover about
55% of operating costs. The company will always need to raise funds by way of charitable grants and
donations.

lnvestment policy
The Trustees have taken into consideration the relatively low return that would be achieved and

decided to maintain all cash funds in a current account and not to invest it during the period. The

Trustees continue to review this position.

Risk review
The Trustees have conducted their own review of the major risks to which the charity is exposed and
systems have been established to mitigate those risks. lnternal risks have been minimised by the
implementation of a Child Protection Policy and by procedures for authorisation of all transactions
and projects and to ensure consistent quality of delivery for all operational aspects of the charitable
company. These procedures are periodically reviewed to ensure that they still meet the needs of the
charity.
The Trustees maintain and review health and safety procedures at the workshop.
Basis of preparation
This report and the accounts have been prepared under the small companies regime. The members
have not required the accounts to be audited.

Approved by the Board of Trustees on 10 September 2O12 and signed on its behalf by

Fry c* t/r,*'
Sally Varah, Chair of Trustees.
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Notes 2012 2011

t I
INCOMING RESOURCES

Funds generated by activities 12.781 15,050
Grants and donations 2 24,051 9,735

Other income 2 25,000 270

Total incominq resources 61.832 25.055

RESOURGES EXPENDED

Employment costs 3 29.985 20.201
Other running costs 3 25.960 7,037

Total resources exDended 3 55.945 27.238

NET TNCOMTNGT(OUTGOTNG)RESOURCES
FOR THE YEAR 5,886 (2,183)

OPENING BALANCES AT 1 APRIL 21.642 2?-925

CLOSING BALANCES AT 31 MARCH
27.528 21.642

GASP MOTOR PROJECT
STATEMENT OF FINANClAL ACTIV]TY
YEAR ENDED 31 MARCH 2412

GASP MOTOR PROJECT
BALANCE SHEET AS AT 31 MARCH 2012

Notes 2012 2011
E t f

Fixed Assets 4 7.645 4.281

Current Assets

Debtors and prepaid
exoenses 6.268 0
Cash at bank 24,295 20,361

Current Liabilities

lncome received in advance (0) (3,000)
Accrued exoenses (10.680) (0)

Net Gurrent Assets 19.883 17,361

TOTAL ASSETS 27.528 21.642
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Represented by

Unrestricted funds 27.528 21,642
TOTAL FUNDS 27-518..

21-642
For the

audit under
year ending
section 47731 March 2012, the Company was entitled to exemption from

of the Companies Act 2006 relating to small companies.

D irectors' responsibilities,

. The members have not required the company to obtain an audit of its accounts
for the year in question in accordance with section 476,

. The directors acknowledge their responsibilities for complying with the
requirements of the Act with respect to accounting records and the preparation
of accounts,

. These accounts have been prepared in accordance with the provisions
applicable to companies subject to the small companies' regime and the
Statement of Recommended Practice for registered charities.

Approved by the Directors on 10 September 2012 and signed on their behalf by

d,b & t4.r^
Sally Varah -Chair of Trustees

GASP MOTOR PROJECT

Notes forming part of the financial statements
for the year ended 31st March 2012

1 Accounting policies
The financial statements have been prepared under the historical cost convention and in

accordance with the Financial Reporting Standard for Smaller Entities (effective March
2OOO), the Companies Act 2006 and follow the recommendations in Accounting and

Reporting by Charities: Statement of Recommended Practice issued in March 2005.

Voluntary income is received by way of donations and gifts and is included in full in the
Statement of Financial Activities when receivable. The value of services provided by
volunteers has not been included.
Grants, including grants for the purchase of fixed assets, are recognised in full in the
Statement of FinancialActivities in the year in which they are receivable.
Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.

Depreciation is provided at rates calculated to write off the cost of each asset over its
expected useful life. Workshop equipment is depreciated over a three year period, and
motor vehicles over a five year period.
Unrestricted funds are donations and other incoming resources receivable or generated for
the objects of the eharity without further specified purpose, or with a speeified purpose but
not repayable if not used in full and are therefore available as general funds.
Restricted funds are to be used for specific purposes as laid down by the donor or grant
provider and are repayable if not so used. Expenditure which meets these criteria is charged
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to the respective fund.

GASP MOTOR PROJECT

Notes to the financial statements for the year ended 31 March 2012

2. Grants and donations
The Trustees are very grateful for the following grants and donations.

2A12 2011

€ f
Community Action against Crime
lnnovation Fund

9,000 0

Individual donations 1,526 335

Surrey County Council Youth
Development Service 6,350 5,350

Wates Foundation 5,000 0

Exxon/Mobil 650 0

Surrey County Council Local
Giving

'1,525 0

Surrey Community

Foundation 0 450

High Sheriff Youth Awards 0 3,600

Total 24,051 9,735

Other income of €25,000 represents a donation made by the purchasers of the Gomshall site to assist the
Charity to find suitable new premises.
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GASP MOTOR PROJECT

Notes to the financial statements for the year ended 31 March 2012

3. Resources expended

2012 2011

f, €

Employment costs 29,985 20,2O1

Other running costs

Utilities 815 718

lnsurances 1,820 1,871

Consumables 1,567 965

Marketing 250 188

Training 334 175

Membership fees 168 140

Fuelcosts 1,207 649

Depreciation 3,357 1,880

Bank charges 96 33

Professional fees 10,680 0

Rent 4,000 0

Other costs 1,666 418

Total other

running costs

25,960 7,437

Total resources expended 55,945 27,238
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GASP MOTOR PROJECT

Notes to the financial statements for the year ended 31 March 2012

4. Tangible fixed assets

5. Future Commitments
There is no contingent or committed expenditure (2011 Nil)

6. Taxation
The Company is exempt from Corporation Tax on its charitable activities.

Workshop Workshop

equipment vehicles Total

€ f, €

Cost

Balance 1 April 2011 6,744 5,700 12,444

Additions 994 5,728 6,721

Balance 31 March 2012 7738 11A28 l9Jl-65

Depreciation

Balance 1 April 2011 5,963 2,204 8,163

Charge for the year 1,071 2,286 3.357

Balance 31 March 2O12 7*0u 4.486 y*5n

Net book value 3'l March 2012 703 6,942 7,645

Net book value 31 March 2O11 781 3,500 4,281
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