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HYBRID MANAGEMENT.
We help organizations develop the knowledge, skills and 
capabilities they need to thrive in the world of Hybrid 
and Remote work. 



Thriving Hybrid Working
Teams

The World of Work 
Project

The World of Work Project is a 
community interest company 
dedicated to helping considerate 
organizations grow and develop 
their leaders, teams and managers. 

Everything we do is shaped by the 
knowledge that great working 
cultures and human-focused 
leadership not only helps 
employees flourish, it also helps 
organizations thrive. 

We specialise in helping 
organizations who really care about 
their people to realise their 
potential and become great places 
to work. 

Our work is grounded in evidence-
based theories of psychology, 
management and social science, 
and brought to life through real 
world experience. 

Many organizations survived the 
move to hybrid and remote 
working that was necessitated by 
covid-19, but few organizations 
thrived following these changes.

Few organizations have had time 
to shape their hybrid approach, or 
the time to train their leaders and 
managers in leading hybrid teams. 

Hybrid and remote working brings 
new challenges for individuals, 
managers and senior leaders. 

How can we stay productive? How 
do we maintain wellbeing? How do 
we sustain strong team dynamics 
and promote healthy cultures? 

There are no simple answers to 
these questions, but there are 
things that we can do to create 
thriving hybrid teams. 
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THRIVING HYBRID TEAMS.
We use a mixture of tools and approaches to help teams and 
organizations thrive in the hybrid world, including: interactive online 
workshops, online seminars, leadership team sessions, team and 
individual coaching and colleague surveys and consultations.
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Workshops are highly interactive, 
and work best for groups of 
between 10 and 30 participants.

Leadership sessions focus on 
strategies, behaviours and policies 
at an organizational level.

Surveys and consultations help 
organizations understand how 
their hybrid approach is working.

Seminars are highly informative 
and great for large numbers of 
colleagues.

HYBRID IMPACTS
As more research is undertaken, it’s increasingly clear that hybrid 
can significantly impact individuals and organizations. In addition, 
different groups of people and organizations are affected in 
different ways. Some flourish and some languish in hybrid teams.

SPECIFIC CHALLENGES
We focus our work on three main areas that the research shows 
are highly affected by hybrid working: 
• Colleague wellbeing, 
• Individual and team performance and productivity, and 
• Team relationships and dynamics
All of our seminars, workshops and programmes are designed to 
help leaders and managers improve wellbeing, performance and 
team relations and dynamics. 
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OUR HYBRID 
PROGRAMMES.
We have three different 
programmes to help 
organizations improve their 
hybrid skills, knowledge, 
capability and performance.

FOUNDATION
Our foundation programme helps organizations invest in their 
colleagues and kickstart their hybrid effectiveness. It includes:

A seminar to help all colleagues improve their own wellbeing, 
performance and contribution to positive team dynamics.

A workshop to help managers learn the basics of how to 
improve the wellbeing, performance and positive dynamics 
within their team. 

A leadership session to help senior colleagues reflect on the 
challenges that hybrid brings, and how to shape their 
organizational responses to them. 

ADVANCED
Our advanced programme helps organizations take their hybrid 
working to the next level. In includes everything in foundation plus:

A workshop for managers deep diving into best practice for 
improving hybrid team performance and productivity.

A workshop for managers exploring and sharing tools to 
improve hybrid team dynamics, culture and ways of working.

A workshop for managers sharing some of the main wellbeing 
challenges of hybrid, and exploring how to overcome them. 
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BESPOKE
Our bespoke hybrid programme helps organizations shape the 
support they need to create thriving hybrid teams. 

It can include anything or everything in the foundation and advanced 
programmes, plus any specified seminars and workshops, individual 
or team coaching forums, and/or colleague surveys and 
consultations.  Provide us a brief and we will develop a tailored 
intervention to meet your needs.

WHAT PEOPLE SAY

"Great speakers, great vibe, 
excellent subject matter 

knowledge and super endearing 
facilitators left me feeling 
inspired to take action.”
Seminar Participant

"James and Jane make such 
a great pairing. They have 
really good chemistry and 

strike the perfect balance in 
the sessions of taking it 

seriously and covering the 
info properly, without it being 

too heavy going or 
overwhelming. Bravo!”
Managing Director

"An excellent day! Really 
good 'flow' to the day. 

Engaging and helpful with all 
the elements linking well 

and topics changing at the 
right time.”

Workshop Participant



CONTACT US

James is a facilitator and coach (ICF) who has 
been helping teams and leaders develop for 
more than 10 years. Most of his work has 
been with corporates and professional service 
firms and he’s a Kaplan coaching associate. 

He is also a chartered accountant, and spent 
the first decade of his career in practice and 
financial services. 

Jane led teams and organizations in the third 
sector for 20 years, predominantly working in 
membership sports. She is now a facilitator 
and leadership and strategy development 
consultant.

She holds a master’s degree in organizational 
psychology and is a fellow of the RSA and 
trustee of LEAP Sports.

James Carrier.

Jane Stewart.

Email:
hello@worldofwork.io

Website:
www.worldofwork.io

Phone:
(44) 7976 88 44 13

Twitter:
@worldofwork_io

Joe is doctoral student & lecturer in the Dept. 
of Organizational Psychology at Birkbeck 
University and accredited as a Senior 
Practitioner Coach by EMCC.  

She has extensive experience of leading 
global, virtual and matrix teams. Her main 
areas of expertise are leadership 
development, motivation & influencing skills. 

Joanne Gray


