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Introduction

This manual aims to provide us with practical information and spe-
cific tips on how to reduce our environmental impact. As youth or-
ganizations, we continuously organize educational activities, youth 
exchanges, training courses, conferences, etc. Yet, all these events 
have significant environmental consequences and potentially harm-
ful effects. The environmental impact is usually not put as a priority 
when organizing our events. This is expected since the curricula of 
our activities might have nothing to do with environmental issues. 
Yet, it is time to pay attention to them and try to organize activities 
based on the values of social responsibility. This will also raise par-
ticipants’ awareness about sustainability issues, promotes green be-
haviour and develop relevant ethics. Let’s keep in mind that learning 
does not only take place within the formal curricula of our events, 
but the hidden curricula (such as how we organize our events) can 
influence positively our participants. 

This manual is for all of us! Primarily it targets youth organisations, 
non-governmental organizations, youth workers and youth trainers. 
It includes useful guidelines on how to reduce our environmental im-
pact when we organise events. However, these guidelines can also 
be applied on a daily base, in our office and the everyday manage-
ment of the organisation. This manual can also be useful for other 
organisations, local authorities and ordinary people too. The idea of 
environmental sustainability should be embraced by everybody!

Attention! We are not asking you to change all your habits at once. 
You can start by what looks easier for you and by embracing one 
idea at a time. 
This manual has been developed by YEU in the framework of the 



long term project “GREEN LEADERS – active youth participation vs. 
global environmental and climate change”. 

YEU

YEU stands for Youth for Exchange and Understanding. YEU was 
founded in Strasbourg in 1986 by a group of 120 young people from 
11 different countries. Today it is a member of the European Youth 
Forum and considered by the European Union’s institutions as an 
international non-governmental organisation. YEU is run by young 
people, for young people, by means of a democratic structure and 
our members are mainly working on a voluntary base. They cooper-
ate all together to increase tolerance and awareness between differ-
ent countries, cultures and traditions, and to promote a greater level 
of comprehension through the development of youth activities, such 
as youth exchanges, seminars, conventions, meetings, study vis-
its, training courses and the development of educational manuals. 
YEU’s vision is to promote peace, understanding and co-operation 
between young people, in a spirit of respect of human rights.

Sustainable development falls into the thematic areas that YEU is 
currently working on. YEU envisions raising awareness about sus-
tainable development and inspiring young people to change their way 
of thinking, embracing a cross-generational way of thinking. Among 
the projects that YEU has implemented on the topic of sustainable 
development is GREEN LEADERS, outcome of which is this manual. 
With this manual, YEU intends to spread the knowledge about orga-
nizing sustainable events to other youth organizations.

For more details about YEU, visit our website: 
www.yeu-international.org



Green Leaders project

“GREEN LEADERS - Active youth participation vs. global environmen-
tal and climate change” is a long term project funded by the Youth in 
Action Programme of the European Commission. It was designed to 
respond to the growing interest of young people and youth organi-
zations for active participation in international projects on European 
level related to the environment, climate change and eco-sustain-
ability. The main aim of this project was to gather experience, infor-
mation and knowledge on sustainability from different stakeholders 
such as local non-governmental organizations, municipalities and 
institutions, regional authorities, international organisations and 
non-organised youth during several activities. Among the objectives 
of the project was the development of guidelines on how to reduce 
the environmental impact of events lead for and by young people. In 
addition, it aimed at creating local and regional networks of different 
stakeholders who will work to incorporate these guidelines in their 
local communities.

During this two-year project (starting from 2012 and finishing in 
2014), many different activities have been implemented, such as 
training courses, job shadowing, seminars, partnership building ac-
tivities and online activities. The project took place in partnership with 
the following organizations: Toplum Gönüllüleri Vakfı (TOG- Commu-
nity Volunteers Foundation), Jongeren voor Uitwisseling en Begrip 
(JUB) Act4Change, Federation of Young European Greens (FYEG), 
Municipality of Faro and ESSER HUMA.
Apart from this manual, GREEN LEADERS had various different out-
comes. If you are interested in the topic of sustainable development, 
we encourage you to visit the following website which hosts 3 in-
teractive online tools/games related to the topic http://greenleaders.
yeu-international.org/ 



Youth in Action Programme

Youth in Action is the Programme that European Union has set up 
for young people. It aims to inspire a sense of active European citi-
zenship, solidarity and tolerance among young Europeans and to in-
volve them in shaping the Union’s future. It promotes mobility within 
and beyond the EU’s borders, non-formal learning and intercultural 
dialogue, and encourages the inclusion of all young people, regard-
less of their educational, social and cultural background: Youth in 
Action is a Programme for all. The Youth in Action has recently been 
replaced by the Erasmus+ Programme.

For more information about Youth in Action and Erasmus+, you can 
visit these websites:
http://eacea.ec.europa.eu/youth/programme/about_youth_en.php
http://eacea.ec.europa.eu/erasmus-plus_en 

Issues addressed by this manual

What is a sustainable development?

The word sustainable can be defined as “something that can con-
tinue for a long time” . The acknowledgement that earth as a closed 
system whose resources are limited, as well as the emergence of 
an alarm due to the recognition of the ecological risks and side ef-
fects of the Industrial Age, grew from the ‘70s. This was clearly un-
derlined by the Report of the Club of Rome “The Limits to Growth” 
(1972) . The report explored how growth interacts with earth’s finite 
resources and among others brought on the surface the question 
about sustainability. A bit later on, in 1980, the International Union 
for the Conservation of Natural Resources published the document 



“World Conservation Strategy” . The strategy aimed to help advance 
the achievement of sustainable development through the conser-
vation of living resources. In other words, it initiated the discussion 
about sustainable development and at the moment is considered as 
a precursor of the objectives still pursued.

The most widely accepted definition of sustainable development 
was given in the Brundtland Report in 1987 and it is described in 
this way: “Sustainable development is development that meets the 
needs of the present without compromising the ability of future gen-
erations to meet their own needs” . Sustainable development is an 
intergenerational concept, saying that humans “hold the natural and 
cultural environment of the Earth in common both with other mem-
bers of the present generation and with other generations, past and 
future”.   This mainly means that our current actions do not only in-
fluence the present, but also the future generations.

The definition of sustainable development was further expanded 
during the 2002 World Summit on Sustainable Development to in-
clude the three interdependent pillars of sustainability:
- Ecological, the environment’s protection and use of natural resourc-
es in a manner that could keep the natural capital and does not pre-
vent its renewal, respecting the carrying capacity of the life-support 
system.
- Economical, as expression of human activities that should contin-
ue to develop according to efficiency principle, in other words finding 
the better ways to do something. There is not a refusal of economic 
growth, but it has to follow a rhythm respectful of environmental lim-
its, founding a balance between different social needs.
- Social, because development is not only an economical matter but 
it includes the concept of social equity, possible only thanks to a bet-
ter distribution of the capitals, and the necessity to achieve also so-
cial goals to improve the life’s quality of everybody.



During the Summit, world’s leaders assumed a collective responsibil-
ity to advance and strengthen the interdependent and mutually rein-
forcing pillars of sustainable development at local, national, regional 
and global levels.

Recently, there is a 4th emerging pillar in sustainable development 
concept, identified either as (Inter)Cultural or as Political pillar, al-
though experts on the topic have not come to a consensus about 
it yet. The important point is that the concept of sustainable devel-
opment embeds a holistic examination and future orientation in our 
current actions. Sustainable development is a topic that matters to 
all!

What is a sustainable event? 

 Transferring all the above mentioned to our organisations’ level, our 
events can also be sustainable. But first, what do we consider as an 
event? The term event refers to different initiatives: exchanges, con-
ferences, trainings, seminars, exhibitions, forums, and in general ev-
ery planned public or social occasion that involves the settlement of 
a space and the use of goods and services to its realisation. There-
fore, sustainable is the event that is “designed, organised and im-
plemented in a way that minimises potential negative impacts and 
leaves a beneficial legacy for the host community and all involved” . 

What are the advantages of implementing a sustainable event? The 
advantages of implementing a sustainable event can be various. 
The Sustainable Events Guide, produced by United National Environ-
mental Programme 2012 , proposes advantages in 5 different areas. 
Below we will describe explicitly each area, adjusting it to the youth 
organizations’ context. 
- Financial advantages: One of the main concepts of sustain-



ability is the consumption of products and services upon the existing 
demand. Buying products and/or services that will not be used, or 
will be thrown away means automatically financial loss. A simple ex-
ample of this case is printed materials. Having printed materials that 
will not be used properly simply means waste of money. In addition 
to that, usage of public transports instead (which is more environ-
mental friendly) automatically leads to lower financial cost. 
- Positive reputation and improved image: Organizations that 
implement sustainable events are perceived as organizations that 
are progressive, innovative and socially responsible. Sustainable 
events indicate that the organizers go beyond the present and are 
environmentally and socially future oriented. In our case by organiz-
ing sustainable events, we achieve to practise the values we teach 
in our educational activities. In this way, we appear as trustworthy 
organizations and we build a positive image around us.
- Social benefits: Social benefits of a sustainable event can be 
translated into benefits for the surrounding local community. Our 
sustainable event can support the local community and the local 
economy. It can also function as a spark for initiating environmental 
and sustainable best practices on local level 
- Trigger innovation: Organizing sustainable events and de-
manding sustainable products or services pushes the producers to 
be innovative and more sustainable in their techniques. In terms of 
educational activities, recycling and reusing the existing materials 
can push towards creativity and innovation in non-formal education.
- Raising awareness and inspiring change: Going further than 
what was already mentioned above, a sustainable event can raise 
the participants’ awareness about sustainable development and in-
spire them for change. After all, this is what we are striving for. 



How to read this manual

This manual is about reducing the environmental impact of events 
and therefore promoting young people’s green behaviour. The man-
ual focuses mostly on the environmental sustainability and therefore 
it is consisted of six chapters which are the most essential aspects 
that influence environmental impact when planning and implement-
ing an event. These are: Food and Waste, Water, Paper, Energy, Mo-
bility and Visibility. In all chapters we provide some background in-
formation about the topic addressed and later on we offer a set of 
recommendations, ideas, suggestions and tips to eliminate the envi-
ronmental impact of the event. These recommendations are struc-
tured according to the concept of 5R’s. 

5R’s is a concept which has been developed in an attempt to raise 
awareness and initiate efforts towards sustainability, especially en-
vironmental. Each R stands for a notion: Reduce, Reuse, Recycle, 
Refuse and Rethink. The notions of Refuse and Rethink are more 
recently added to the concept. Below you can find the description of 
each R- notion.

Reduce: Reduce corresponds to everything that needs to be elimi-
nated. It means do not waste resources, but also choose reusable 
products or with less packaging. It can also mean minimizing the 
waste we produce and cutting back the quantity and the kind of 
products we use. 

Reuse: Reuse is about finding ways to use again the same product 
or part of the product. Anything that is still good, usable or wearable, 
but looks old or just needs to be fixed can be reused. Reusing an item 
by attributing another purpose is also a good idea.



Recycle: Recycle comes when we cannot reuse something anymore. 
Recycling is about turning the material into new products.  Recy-
cling prevents waste of potentially useful materials and reduces the 
consumption of fresh raw materials. Recycling comes after reusing 
because even though it reduces the amount of natural resources 
demanded, it is a process that always requires an amount of energy.

Refuse: Refuse suggests saying NO to products/services we do not 
need and for which we can have a less harmful alternative. The idea 
is to use less energy, resources, services, products, etc. This is the 
reply to an over-consumption society. Refuse is different that Re-
duce because it embeds no consumption at all for certain products 
or services.

Rethink: Rethink is about the way we consume, act and live on a 
daily basis. Rethink involves reconsidering our lifestyle and find al-
ternatives in order to make changes. Rethink cannot be translated 
into practical matters, but it encompasses critical thinking and be-
havioural change which is very much related to the way we function.

During reading this manual, you will come across different environ-
mental terms. For this reason we have included a glossary in the end 
of this manual. The glossary will help to understand the terms and 
follow the recommendations provided in the manual.

Enjoy your reading!
 



Food and Waste

Food is inevitable part of our events. Yet, as stated by the United 
Nations Environmental Programme, roughly one third of the food 
produced in the world for human consumption every year — ap-
proximately 1.3 billion tonnes — gets lost or wasted.  The two main 
reasons for which we throw away food -also if it is still good- are 
because either we cook and prepare too much or because we do 
not use it on time . A study carried out by the United Nations En-
vironment Programme in 2010 showed that agriculture and food 
consumption are among the principal agents of threat to the envi-
ronment  because producing, distributing, storing and cooking food 
use energy, fuel and water. Each of these emits greenhouse gases 
contributing to climate change. 

The growth in waste production is one of the most imperative is-
sues for the future of our planet. From the 1990s, it is observed that 
the increase of welfare was accompanied by a rise in the amount of 
waste because of the higher living standards in Western countries 
. European Commission identifies that consumption has changed 
dramatically. The variety of products is bigger than ever, the prod-
ucts are designed to have shorter lifespans, to amount of single-use 
and disposable products is growing while advances in technology 
mean that people own and use many more personal devices, and 
update them more often.  

Yet all these products do not only raise the quality of life but also pro-
duce a lot of waste. As estimated by the Environmental Data Centre 
on Waste of Eurostat, in Europe, we currently use 16 tonnes of mate-
rial per person per year, of which 6 tonnes become waste.  In partic-
ular, in 2010, total waste production in the EU amounted to 2,5 billion 
tons. Just in terms of household waste alone, each person in Europe 



is currently producing, on average, half of tonne of such waste. Only 
40 % of it is reused or recycled and in some countries more than 80% 
still goes to landfill. 

The reduction of waste produced is one of the first steps to be made 
when we want to organise sustainable events. But what is the prob-
lem with waste? Apart from giving unpleasant look and awful smell, 
waste has a significant financial and environmental cost. Industrial 
waste can be very harmful for the environment and the people since 
it can contain heavy metals and toxins. At the same time, food waste 
leads to wasteful use of chemicals such as fertilizers and pesticides 
which harm the soil and the water. Moreover, more fuel is used for 
waste’s transportation and together with the decomposing food, 
they create more methane – one of the most harmful greenhouse 
gases that contributes to climate change. Waste makes a significant 
contribution to global warming.

By any means, the best way to protect the environment from the 
impact of our waste is to avoid waste! There are different ways to 
achieve this; staying away from anything that is not biodegradable, 
reducing the amount of items that we buy and throw away, borrow-
ing or reusing objects that at first sight look not valuable. 
However, since it is impossible to totally eliminate the production of 
waste, the later can and should be considered as resource. Waste 
can be considered as a resource if recycled. Recycling everything 
possible is the second step so that the less possible waste ends up 
in landfills. Recycling has of course some environmental impact, but 
not as harmful as the waste itself. 

Here are some ideas about managing the food consumption and the 
waste production when we organize events.



Reduce

- Packaging. Usually when we organise events, we use lots of 
products, mainly food, which have packaging (boxes, plastic, alu-
minium, etc.). It is important to consider how products are packed 
before buying them because when it comes to disposal, most pack-
aging is not recycled and in average more than 30% of our waste is 
packaging materials. This results to pollution in a number of ways 
(manufacture, transportation, etc.) So we can choose loose prod-
ucts where available or select brands that have less packaging 
- Refillable or returnable products. Refillable are products of 
which the package can be refilled such as soaps or house deter-
gents. Returnable products are the ones that their package can be 
returned after its use such as milk or beer bottles. Preference to 
these products can reduce the amount of waste we create. 
- Non-biodegradable detergents. In biodegradable products, 
naturally derived cleansers replace the synthetic compounds that 
can cause environmental harms, so they can decompose naturally 
over time. There are plenty of eco-friendly cleaning supplies available 
on the market and we can use them to our events when they are 
needed, so that we are also more environmental friendly!
- Pre-cooked meals. Buying basic ingredients and cooking 
them ourselves, is much healthier than eating pre-packaged in-
dustrial products. Although we all know that pre-packaged food is 
a fast and convenient option, by preparing our meals by ourselves 
we achieve to have both fresher and tastier dishes, as we use our 
creativity and imagination to make them! We should also take into 
consideration that many of the pre-cooked dishes cannot be reheat-
ed or stored in order to be consumed later, because they are not 
durable. That means that they need to be immediately thrown if not 
eaten. Apart from this, pre-cooked meals come in packages, usually 
non-recycled. 



- The consumption of meat. We can offer always a vegetarian 
choice during our events. We can also establish a complete vegetar-
ian day during which we will not provide animal products. The pro-
duction of every kind of food creates carbon emissions, but consid-
ering that livestock need energy and water to live, animal products 
have a bigger carbon footprint . For this reason reducing them; can 
make a difference.
- Non local food. Imported products have a bigger environ-
mental impact due to transportation and conservation in refrigera-
tors. To reduce the carbon emissions, we can choose local food for 
preparing our meals. In this way we also support local economy and 
take care of the environment.
- Non seasonal food. We all have noticed that most of the gro-
cery shops sell almost all year all kinds of fruits and vegetables. But 
in reality, groceries’ shelves should not look the same in winter and in 
spring, because according to the season there are different types of 
food. It’s natural diversity! For having this variety of food throughout 
the year, it is more than expected that these foods require more pes-
ticides, preservatives and other chemical fertilizers to be grown and 
look fresher than they are. So, there is a necessity to consume sea-
sonal food. Seasonal food is healthier, is more environmental friendly 
and it supports local farmers. Seasonal food is cheaper to produce 
and therefore, cheaper to buy .
- Food waste. We should plan the meals and the number of 
participants before going to the grocery, so that we prepare the right 
amount of food. Before buying new products, let’s try to use what al-
ready exists in our fridge and cupboard. In this way, we do not waste 
food and also we try to be more creative cooks when it comes to 
combine different ingredients!
Reuse
- Our waste. We should reuse something again and again be-
fore throwing it away. We can be creative and find new ways to use 
the product. For example we can cut juice packages and turn them 



into vases or reuse cans by turning them into pencil holders which 
can be useful in our events too!
- Old furniture. When there is a need to replace furniture we 
no longer use, but it is still usable, we need to make sure to donate 
the old one to charitable outlets. Most of the time the items can be 
reconditioned by those groups. There are also thrift stores or other 
supply companies which buy our old furniture, break them down and 
make totally new ones. Therefore, our old furniture can be redistribut-
ed to other organisations/homes/etc. rather than landfills. (Although 
this tip is not so linked to our sustainable events, we consider it very 
useful for the sustainability of our working place)
- Old devices. If old devices are still working, but we want to 
replace them, we can give them a second chance: we should of-
fer them to someone that doesn’t have one. There is also a second 
option; there are places where they buy second hand devices, they 
repair them (if it’s necessary) and then they resell them. So, if for 
example we have an old printer or computer which sill can be useful, 
we can try to find a place where to sell it and therefore protect also 
the environment! (Although this tip is not so linked to our sustainable 
events, we consider it very useful for the sustainability of our working 
place) 
- Containers. Empty jars, pots and boxes can be used as small 
containers to store food, stationery and any other kind of objects 
which will be needed during our events.
- Leftovers. After meals, we should put leftovers in recyclable 
containers, and share them with family, friends, or others. We can 
reheat it, of course, but to make our meal more appetizing we can 
find ways to use leftover food in substantially different dishes and 
transform it in totally different meals.
Recycle
- Everything! Up to 75% of the rubbish that ends up in our dust-
bin could be recycled.  Introducing recycle bins for paper, plastic, 
glass, aluminium, batteries, and metal during our events according 



to local legislation would be a great idea. It is also important to have 
and show clear recycling rules in order to help people to follow them 
easily and correctly. 
- Organic waste. In landfills organic waste produces methane, 
a powerful greenhouse gas, which contributes to global warming . 
We should make sure that after the realisation of our events food 
scraps, yard trimmings and other organics are taken to a compost-
ing facility, so they can be converted in good quality and natural soil 
fertilizer. 
- Bins. During events we should have enough recycling, com-
posting, and trash bins according to the size of the venue. Therefore, 
we ensure that any material or food will be processed in the appro-
priate way. 
- Used printer cartridges. Usually we need to print lots of pa-
pers before, during and after our events. But empty toners and inkjet 
cartridges can cause a big damage to the environment. Recycling or 
reusing them does not only protect the environment (helps reduce 
solid waste, conserves raw materials and the energy needed to pro-
duce a new product ), but also save us a lot of money. It is a good 
idea if we start searching for places in our neighbourhood where we 
can sell our empty cartridges or refill them with less money than 
buying a new one. 
- Old devices. When we get a new device and the other is no 
longer working, we should remember to dispose properly the old 
one. Take the device to a place where someone will repair it and then 
resell it or reuse it. If the device is not reparable, they can be recycled 
it in a proper way so that the hazardous chemicals do not harm the 
environment. (Although this tip is not so linked to our sustainable 
events, we consider it very useful for the sustainability of our working 
place) 
- Recycled materials. During our events, we should buy items 
made by materials that can easily be recycled. The most common 
recyclable materials are paper, glass, plastic, some types of met-



als, batteries and other compostable materials which include food 
scraps, yard trimmings and paper that cannot be recycled but can 
be composted. More detailed information concerning recyclable ma-
terials can be found in the US Environmental Protection Agency web-
site: http://www.epa.gov/waste/conserve/smm/wastewise/pubs/
commonmats.pdf

Refuse

- Disposable plastics. Disposable plastics are the greatest 
source of plastic pollution. Different kinds of plastic can degrade at 
different times, but the average time for a plastic bottle to completely 
degrade is at least 450 years.  Therefore plastic pollution is very seri-
ous. Usually we use disposal plastics for several minutes during our 
events, but they remain for centuries because as we become more 
technologically advanced, we produce materials that can withstand 
extreme temperatures, are durable and easy to use. Plastic bags, 
synthetics, plastic bottles, tin cans are some of them . So, we should 
buy hard plastic, glass, ceramic and stainless steel materials (dishes, 
cups and silverware) instead, as they can be washed later and be 
reused. The following link provides some really interesting numbers 
concerning the time of decomposition of various materials, accord-
ing to New Hampshire Department of Environmental Services:
http://des.nh.gov/organization/divisions/water/wmb/coastal/trash/
documents/marine_debris.pdf

- Single-serve drinks containers. We can buy juice, soft drinks 
or water in large recyclable bottles or cans and then split them up 
in reusable, washable containers when we need them or when we 
want to take them with us. Furthermore we can provide beverage 
stations and reusable cups for all the participants of our events.
- Single-serving packets of products. We can buy bulk con-



tainers instead of single packets of sugar, condiments, instant cof-
fee, tea, and so on. We will reduce general garbage, but we will also 
avoid vain food waste. In this sense, if it’s inevitable to buy products 
in packets for our events, we can try to find the ones who are sold in 
recyclable containers. 
- Plastic bottles. Tap water (in Europe) is usually as healthy 
as bottled water products, but also safer and cheaper. We can also 
choose a system of big deposits of water if the city’s one is not pota-
ble. Another good idea is to buy water filter pitchers and make them 
available for the participants to use them. In this way, we drink the 
tap water, we save money and of course we do not have to carry 
heavy bottles of water. Additionally, we can encourage participants 
to carry their own reusable bottle like thermos, so that they can refill 
it whenever they want. 
- Coffee vending machine. It is better to install a traditional 
coffee maker and bring our own mug instead of using throw away 
cups during our events. And use fair trade coffee; it is guaranteed to 
be produced by farmers that are paid a fair price for their product 
and they also “receive an additional premium which is invested in the 
community, helps improve their farming practices and protects the 
environment” . Nowadays the majority of the most famous brands 
have a fair trade line and we can be more sustainable without giving 
our favourite variety up.
- Items that are rarely used. Do we really need party decora-
tions, a particular tool or furniture for a special occasion? We can 
borrow, rent, or share them. For example, in case we need a projector 
for our events, we can ask for it from another organisation which 
may have one. In this sense, we save money and we do not store 
different things that we may not use them frequently. We can also 
offer our materials to other organisations and therefore promote a 
sustainable way of work!
- The waste of food. Americans throw out 25% of the food they 
prepare . The waste ends up in landfills where it creates lots of dam-



age. Food waste produces methane gas, which is at least 21 times 
more potent than carbon dioxide. Methane wrecks the ozone layer 
and heats up the planet . It is a really good idea to donate whole 
untouched leftovers from parties to a local food bank or a homeless 
shelter and other edible leftovers to dogs or cats’ shelters. 
Rethink
- Find alternatives. It’s a good idea to take an inventory of where 
office supplies come from and, when it’s possible, switch to compa-
nies that select only ethical and more sustainable solutions or items 
which were made by recycled materials. If we use during our events 
pencils, pens, bags, etc. that are made out of recycled materials, we 
show to our participants the sustainable way of life!
- Second-hand options. Before buying a new brand product, we 
can try to find a second-hand one. A lot of times we can have the 
same variety of choices both in “first-hand” stores and second-hand 
shops or websites and the most important; at a much cheaper price!
- Wait! Allocate time to think again and inform yourselves be-
fore you buy something! Sometimes it just helps to wait a couple of 
days before buying something. Do not forget that we have a lot of 
options from which we can choose and by taking some time we can 
decide which one is the best for us! For example, when purchasing 
new electronics, we can consider a leasing program that includes 
proper reuse and recycling.
- Enhancing the capacities of the electronic devices. Before 
replacing a computer or a smart phone that no longer meets our 
needs, we can explore the possibilities of enhancing its capacities 
by installing a hard disk drive, chip, or memory-expansion card. Such 
modifications can be made with a little know-how using the help of 
the manufacturer or with a do-it-yourself guide.
- Choosing the right venue to host the event. We can look for 
venues that are certified by programmes which are taking steps to 
be more sustainable. The certification process is designed to provide 
resources, guidance, and recognition to faculty, staff, and students 



as they take steps to decrease their environmental impacts at work .
- Recycled products. Apart from recycling our waste, we should 
use products made by recycled materials. For example, if we buy a 
can made of new material, it will cost 65 times more energy to pro-
duce it compared to one made of recycled material.
- Organic food. It is better to choose organic food. In organ-
ic farming we use different natural methods to protect the plants. 
Organic crops must be grown in safe soil, have no modifications, 
and must remain separate from conventional products. Farmers are 
not allowed to use synthetic pesticides, bioengineered genes (Ge-
netically modified Organisms - GMOs) and petroleum-based fertil-
izers. Organic livestock must have access to the outdoors and be 
given organic feed. They may not be given antibiotics, growth hor-
mones, or any animal-by-products. Organic food is fresher, good for 
our health and for the environment because it does not contaminate 
soil, water and air. For more detailed information concerning organic 
food, visit the website HELPGUIDE in order to read the article “Are 
Organic Foods Right for You?”: http://www.helpguide.org/articles/
healthy-eating/organic-foods.htm
- Cooperative recycling programme. We can contact enterpris-
es in our area to set up a cooperative recycling programme. What 
is it? It is a cooperative programme, organised and run by either 
workers or consumers, which specialises in the recycling of various 
materials, waste management, etc. Such cooperatives are either 
non-profit or not-for-profit. 
- Partnerships. We should contact local schools/authorities or 
non-profit organisations to investigate if they need items and mate-
rials that we are going to throw away after our events and for them 
are utile to reuse in art projects. A lot of times they look for newspa-
pers, cardboard tubes, cans, plastic containers, etc.



Water
 
The Earth is composed mostly of water, which covers about 2/3 of 
its surface. However, fresh water, an essential resource for human 
beings, represents only about 2.5% of the total existing water. With-
in this percentage, only 1.2% is directly accessible to living beings 
(surface water), with around 69% in glacial form and 30% in deep 
groundwater which makes it inaccessible . In this way, although it 
seems there is a lot of water on earth, the directly accessible water 
is quite limited and we need to preserve it.

Going a step further, water is seriously threatened by pollution. Pollu-
tion of water is not only about throwing a piece of paper in the river, 
although this is not a good idea either. Water can be littered in so 
many ways. Starting from ocean and marine dumping, all garbage 
arriving to the sea harms sea animals and cause their death. This 
happens because the litters minimize the oxygen in sea water, but 
also take so long to decompose. For example, it is known that paper 
takes about 6 weeks, aluminium takes about 200 years and glass 
takes even more years.  In addition, as stated by Natural resources 
Defence Council (USA), dirty water is the world’s biggest health risk, 
and continues to threaten both quality of life and public health. When 
water from rain and melting snow runs off roofs and roads into our 
rivers, it picks up toxic chemicals, dirt, trash and disease-carrying 
organisms along the way. Many of our water resources also lack 
basic protections, making them vulnerable to pollution from factory 
farms and industrial plants. This can lead to drinking water pollution, 
habitat degradation and beach closures.  The problem is reinforced 
by acid rain, which both the surface and the ground water. In addi-
tion, too much of acid rain inhibits plant growth and soil damage 
which would take ages to repair. This makes soil a “non-renewable 
resource,” according to the U.S. Geological Survey. 



The limitation of accessible water in our planet, its pollution and the 
huge inequality in its distribution imply that most of the world’s pop-
ulation face serious problems in accessing potable water. In western 
countries, each inhabitant can consume between 200 and 300 litres 
of water per day , while globally 780 million people do not have ac-
cess to improved sources of drinking water.[20] Growth demograph-
ics, economic dynamics and new lifestyles make water a resource 
increasingly more scarce and valuable and climate changes aggra-
vate this scenario. For these reasons, the need to spend less but also 
to use water wisely is imperative.
What can we do in our organisation in order to reach higher water 
efficiency?

Reduce

- The amount of water used in toilet. A dual flush system or a 
system where we can interrupt the flush helps us avoid using more 
water than required. Many manufacturers have mechanisms that 
can be applied to any tank and which reduce the amount of water 
used. Although it is not the most appropriate solution, we can also 
reduce the volume of water released in each flush by placing in the 
reservoir a filled plastic bottle of 1,5 litres. Flushing toilets represent 
around 20% to 40% of the total water consumption. On average, each 
discharge spends 10 to 12 litres when even half the amount of that 
water would be sufficient. Imagine how much money we can save 
in each of our events, if we save water from each of our participants! 
The ability to buy an efficient toilet is a low investment which can pay 
us back very quickly.
- Flow of water. Whenever possible we can install flow reduc-
tion devices or aerators to our faucet which mix air into the water 
stream and can reduce water flow by 50% without reducing water 
efficiency. They are cheap (around 5 euros), easy to install and their 



use can save over 1.8 million litres of water annually. Consider also 
the possibility to place, above all in public places, timed or sensor 
taps. These taps can spend on average less than 4 litres per minute, 
compared to the average 10 litres of a regular one. And if we think 
that this amount of water will be multiplied according to the amount 
of participants (and also days) of our event, the waste of water and 
money is huge!
- Water consumption. The main factors that influence water 
consumption of showers are associated with the flow rate and the 
length and number of times you shower. We should encourage par-
ticipants in our events to take short showers, around 10 minutes is 
the ideal duration. We can also install timed or sensor taps and head 
showers for the water to pour only when is needed. Another practical 
example is to use bowls filled with water to wash fruits and vegeta-
bles rather than leaving the tap running.

Reuse 

- Water used to wash fruit or vegetables for other uses. It is 
more than common that when we have an event and we use veg-
etables and fruits for our meals, we normally pour the water after 
washing them into the sink. Why don’t we use it instead for watering 
plants?
- Rainwater. Thanks to a “water harvesting system” we can col-
lect and store rainwater in a tank and draw from it in all non-potable 
uses such as toilet flushing, clothes washing and garden watering. 
Such a system can be easily installed without any necessary skills. 
The benefits are many both economic and environmental and it is 
recommended especially for organisations that are owners of facil-
ities which host young people during exchanges, training courses 
and other similar events.  



Recycle

- Grey water. This term refers to waste water from any house-
hold source other than toilets. It makes up roughly 60% of household 
waste water. A grey water recycling system recovers water result-
ing from the activities of personal hygiene (sink, shower and bath-
tubs) or washing machine to use it, after being filtered, in other daily 
scopes. At this point, it is important to mention that there are some 
basic grey water guidelines which we must all consider for our hy-
giene and before installing a grey water recycling system, we should 
be well-informed about them. There are many books on this topic, 
but here is a useful link where we can have some basic information: 
http://greywateraction.org/content/about-greywater-reuse.  

(Although this tip is not so linked to organizing sustainable events, 
we consider it very useful for our working place, for organisations 
that run their own place for hosting events or when choosing the 
venue of our event)

Refuse

- Unnecessary discharges. We should not throw waste (hair, 
roles, cigarettes, etc.) into the toilet. It is better to put a trash bin in 
the bathroom for this purpose. In this way, we avoid wasting money 
and time for any hydraulic problems may be caused by us or by the 
participants. 
- Waste of water. During activities such as washing hands, 
brushing teeth, shaving or taking a shower, we should close the tap 
while soaping. In this way we save many litres of water and hence, 
money. Additionally, during meals we can avoid the use of different 
plates according to the type of food we eat. Namely, we do not have 
to use one plate for soup, another for salad and another for the main 



dish. Let’s be sustainable; we can use one for all of them! We just 
need to make sure that we consume all food of the previous dish.

Rethink

- Checking the leaks. We should check the leaks. Leakage may 
represent a waste of about 400 to 600 litres per day. So we must 
make sure that we do not have any leaks from your plumbing, toilets 
and taps. 
- Closing all taps. We should remember to close the taps af-
ter use and make sure that are tightly closed. For this reason, the 
best solution for avoiding this useless waste of water, we can install 
timed or sensor taps and head showers for the water to pour only 
when is needed.
- Shower instead of baths. Baths use around 5 times the 
amount of water that a shower. Informing the participants of our 
event about it (if the event involved accommodation) is important. 
- Reconsidering the efficiency of our water devices. When we 
have to replace or purchase new showers, faucets, taps and toilets 
in our office, we should consider the amount of water they help us 
to save on each use. There are certified products with an efficiency 
label. Although the initial price might be higher, they use less water 
and have a bigger cost-return.



Paper
 
Despite the advent of digital era, paper consumption is not decreas-
ing, above all in offices where more than half of all waste produced 
is paper. The use of paper in our working environment is inevitable. 
We use it for printing documents, taking notes, communication and 
many other purposes. According to “Clean up Australia” the average 
office worker uses 50 kg of paper per year, which can be translated 
in 10.000 sheets of paper !

42% of forests is cut every year to produce pulp . Pulp is the product 
of chemically treating wood, leaving only the fibres and used to make 
different kinds of paper. Over the past decade the largest increase in 
demand for wood products has been observed in pulp and paper . 
Thus, an increase in the demand of paper leads not only to defor-
estation, but also poses a risk to primary tropical forests. According 
to National Geographic, deforestation is clearing Earth’s forests on a 
massive scale, often resulting in damage to the quality of the land. 
Forests still cover about 30% of the world’s land area, but swaths in 
the size of Panama are lost each and every year. 

Deforestation has many negative effects on the environment. First 
of all, it implies a loss of millions of species simply because 70% 
of Earth’s land animals and plants live in forests, and many cannot 
survive the deforestation that destroys their homes. Deforestation 
also causes climate change because the existence of trees produc-
es constantly oxygen, it returns vapour back into the atmosphere, 
protects the soil from becoming drying and absorbs the greenhouse 
gases that fuel global warming. 

Going back to paper, its manufacturing is also the largest industrial 
user of water per pound-mass of finished product. This has a signif-



icant environmental impact on water as explained in the previous 
chapter. 

Hopefully paper can easily be recycled.  It is clear that to produce it 
from raw material requires not only trees (around 24 for each ton ), 
but also energy and water. By making paper from recycled pulp, we 
save trees and we produce less pollution, both in water (35% less) 
and air (74% less) .

Although recycling has a positive impact because it reduces tree-log-
ging, it is still “a technology that is intensive in water and bleach use 
and hence it generates water waste and carbon emissions” . For this 
reason, first of all, it is important to primarily reduce paper wasting. 
The following easy measures implemented in our working place al-
low us not only to save money but also world resources and forests 
from deforestation.

Reduce

- Amount of copies printed.  In Europe the typical office worker 
prints an average of 31 pages a day, seven of which were not even 
wanted, so it is better to think two or more times before we print both 
during our events and in our offices! By printing only what is really 
necessary, paper usage can be considerably reduced. For example, 
we have to print the participants list for some types of events, but we 
don’t have to print the daily programme as we can send it to partic-
ipants by email. Almost everyone has a tablet, a laptop or a smart-
phone nowadays!
- Sheets of paper used. We can print both sides whenever we 
can and we must set the printer default to double-sided printing. Be-
fore printing, there is the possibility of print preview in order to make 
sure we are not wasting paper due to page layout. Wherever is pos-



sible, we can also use single paragraph spacing in our documents 
and set margins narrower. We should consider that a single-sided, 
double-spaced document uses four times more paper than a dou-
ble-sided, single-spaced document .
- Printed invitations and advertising. Almost everybody is us-
ing emails, websites and social media in order to be informed about 
different events. So, why don’t we also publish our events on our 
websites or facebook pages and send invitations by emails or by 
our monthly newsmails? We can also develop an online registration 
form where our guests, participants, etc. can apply for each of our 
events. 
- Newspapers and Magazines. Most of them are online now 
and we can find them on the Internet instead of using/buying the 
paper versions.
- Post mail documentation. We can send documents only 
when is necessary or when requested by the receiver. Instead, we 
can use emails where possible,

Reuse

- The other side of used paper. If we have a page printed only 
in one side, we can use the blank one to print our non-official docu-
ments, to take notes or to use them in many different ways for some 
activities during our events. For example, paper which was firstly 
used to write the objectives of the training course can be later used 
(during the same event) by the participants in order to write their 
emotions, comments and suggestions about the activities, sched-
ule, trainers, etc. of the event.  
- Envelopes. Nobody will scold us if we are sending information 
internally using an old envelope with the previous address crossed 
out. We should never forget that envelopes are also made out of 
paper -some large, strong envelopes are made from synthetic ma-



terials, such as polyethylene - and they require a lot of energy to be 
produced. So, by using them without a limit, we automatically con-
tribute to the cutting of trees. 
- Old newspapers. The good old system of our grandmothers 
to clean windows with them is always successful! They can also be 
useful to pack materials or to wrap gifts. Or we can use them for 
some decoupage activities in the free time of our events. 

Recycle 

- Recycling bins on a small scale. Let’s start having small paper 
recycling bins close to desks and printers. It will be easier to recycle 
if everybody starts to separate his/her own garbage. 
- Recycling bins on a large scale. It is a good idea to arrange 
paper recycling bins to which we will transfer the paper of the small-
er ones and to collect every kind of paper items in order to recycle 
them.

Refuse

- Junk post mail. We can call toll-free numbers and ask them 
to remove us from mailing lists of unwanted catalogues. Whenever 
possible, we can use the internet to obtain (and pay) bills, news, cat-
alogues and other information that usually the organisation receives 
in paper format. Easier, faster and more sustainable!
- Paper napkins, tissues and paper towels. We can utilise hand-
kerchiefs and cloth ones instead. Also in toilets prefer an electric 
hand dryer or, even better, a cloth towel. 

Rethink
- Communication. We can use other means of communica-
tion. Instead of paper flyers and letters, we can use email and social 



media to advertise notifications and news about our events. We can 
also post information online or send them via email.
- Board and panels. Instead of providing agendas, print-out 
presentations, and distributing programs at the event, we can think 
to arrange large and easy-to-read boards and panels in strategic and 
comfortable points.
- Recycled paper. Better to use recycled paper, both for printing 
and toilet. Recycled paper produces 73% less air pollution than if it 
was made from raw materials.

Energy
 
In the past, our energy demands were modest. Until the industrial 
revolution, water and wind were necessary for serving our primary 
needs; the power of the wind was vital for our sails, and both of them 
were used in simple machines to enhance the farming and harvest-
ing but also to produce food and other important products. But with 
the spread of electricity, our society’s energy use changed forever. 
Coal exploitation, hydroelectric factories and huge telecommunica-
tion systems are some of the fields in which energy plays the most 
important role. 

However, energy is not only essential for the heavy industry and the 
big companies. Today, also offices use large amounts of energy, es-
pecially electricity for heating, air conditioning, lighting, lifts and esca-
lators, automatic doors, computers, photocopiers, fax machines and 
much more, quite apart from all the energy used in manufacturing 
industry. 

As described by Eurostat, during the 10-year period from 2002 to 
2012, the consumption of electricity by households rose in the EU-



28 by 10.0 % . Following Eurostat’s data, the gross inland consump-
tion of energy within the EU-28 in 2012 was 1 683 million tonnes of 
oil equivalent while more than half of it (53.4 %) came from imported 
sources. In addition to that, more than one quarter of the net electric-
ity generated in the EU-28 in 2012 came from nuclear power plants 
(26.7 %), while almost double this share (52.6 %) came from power 
stations using combustible fuels (such as natural gas, coal and oil). 
Among the renewable energy sources, the highest share of net elec-
tricity generation in 2012 was from hydropower plants (11.6 %), fol-
lowed by wind turbines (6.5 %) and solar power (2.2 %). The problem 
with electricity is not only that its consumption has been increased, 
but also the fact that non-renewable energy sources produce high 
amounts of fossil fuel which cause green-house effect and therefore 
global warming.  

So, the need to deal with the issue is imperative. “Energy resources 
should be managed to supply the world’s expanding needs without 
environmental detriment” . What can we do as youth organizations?
 
Reduce

- The energy to heat or cool our working spaces. In the working 
rooms of our events, we should turn down the temperature of our 
heating devices; normally during winter, it is recommended to main-
tain the room’s temperature between 20 - 22 °C. Respectively, we 
can use a fan or keep the central AC set at a high temperature during 
summer time. Pulling the shades in the afternoon will keep our room 
cooler as well. And if we do not have central air, cool/heat only the 
rooms we are using. We can reduce up to 10% the energy we use for 
heating, if we turn down your thermostat by 1°.
- Our devices’ energy consumption.  We can easily activate the 
power management features on our computer and monitor. When 



it comes to buying new items, we can look for ENERGY STAR-qual-
ified products for the office/accommodation facilities/etc. These 
have special energy-efficient designs which enable them to use less 
energy while performing regular tasks. The most popular appliances 
carrying an EU energy efficiency label are washing machines, wash-
er-dryers and tumble dryers, fridges, freezers and fridge freezers, 
dishwashers, electric ovens, energy-saving light bulbs and air condi-
tioners. For more specific information on different kinds of applianc-
es, you can check the following links:
http://www.which.co.uk/energy/saving-money/guides/energy-la-
bels-explained/eu-energy-efficiency-labels/ 
http://www.nrdc.org/air/energy/fappl.asp. 
- Light energy. We should use energy-saving light bulbs. Tradi-
tional bulbs last for an average of one year, but energy-saving bulbs 
can last up to 10 years. Some LED bulbs can even last 25 years. 
Traditional 40W, 60W and 100W bulbs have equivalent low-energy 
versions, which are rated approximately 8W, 10W and 15-20W re-
spectively. And according to the type of energy efficient bulbs, they 
typically use about 25%-80% less energy than traditional incandes-
cent. We can save lots of energy and money if we use them during 
our events and also in our offices.
- Heat loss. We can reduce heat loss by installing double glaz-
ing windows Double glazed windows consist of two layers of glass 
with a layer of inert gas sealed between them. This creates nearly 
twice the insulation as single glazed units and can keep our office 
warm in the winter. It is interesting to mention that they also improve 
sound insulation and the security of our office as they are tougher to 
break. Indeed, it is a big investment but with big impact! 

Reuse

- Heat. Although it may sound simple, it is a good idea to turn 
off the oven or the stove a couple of minutes before the food is ready, 



as it continues being cooked by the heat.
- Natural air to cool our working rooms by opening the win-
dows or the doors (when it is possible).

Recycle

- Batteries. It is necessary to dispose these products correctly 
to avoid soil and water pollution and do not harm plants and ani-
mals because most batteries contain heavy metals that constitute 
a cause for environmental concern. Once being thrown into the ge-
neric bins, these heavy metals may leak into the ground when the 
battery casing corrodes. So, it is a good idea to prefer rechargeable 
batteries for the devices we use during our events but also in our of-
fices. It is interesting to know that the energy needed to manufacture 
a battery is on average 50 times greater than the energy it gives out! 
- Light bulbs. While lamps are not a major source of mercu-
ry pollution, the improper disposal of large numbers of lamps does 
add to mercury in the environment. Burning hazardous wastes or 
incineration of disposed materials can also release mercury into the 
environment. The greatest source of man-made mercury emissions, 
at 40%, is from fossil-fuel burning power plants . So, it is preferable to 
find bulbs recycling points where we can throw away our old bulbs. 

Refuse

- Using the lift. It is extremely surprising to see that in 2009 it 
was estimated that there are around 4 million elevators in EU-25 ! So, 
we can imagine the amount of energy consumption there! After all, 
using the stairs is much healthier than using the elevator.
- Using electronic devices. For example when we cook, we 
should better use a knife instead of an electro domestic device to 
chop or mix food.



- Turning on lights. We can use of natural light is a good idea, 
whenever it is possible.
- Waste of energy. We should unplug all the electronic devices 
and turn off equipment and lights at the end of the day or when we 
do not use them. Plugging everything into a power strip makes it 
easy to shut everything down at once.

Rethink 

- Refrigerator. It is better to have a smaller refrigerator in our 
office as we only need the basics. Bigger refrigerators spend more 
energy and cost more money both when buying them and when 
paying the monthly electricity bill. 
- Green power. We can use green power if it is possible. Green 
power is electricity that is generated from renewable energy sources 
such as wind, sun, geothermal, and biomass. It will be even better if 
we can have a green energy contract from a local company. 
- Solar panels. It is better to use solar panels to heat water - if 
it is possible. By that way, we save energy (and as a result the envi-
ronment!) and money when at the same time we have hot water any 
time of the day.

For a better understanding of the different devices’ consumption, 
below are some interesting figures. At this point, it will be useful to 
mention that according to European Commission’s data  the EU-28 
average electricity price is EUR 0.201 per kWh for households. So, 
let’s make our own conclusions concerning the amount of money 
we spend!

Lightning: 
For the same luminous intensity (lm) = 550 lm
Standard (incandescent) light bulb:  60 watts



Compact fluorescent light bulb:  20 watts
LEDs:  10 watts

How much you use in the bathroom…
Hair-dryer: 1875 Watts
Electric toothbrush: 7 Watts
Conventional hand dryer: +/- 2200 Watts (for 43 seconds of use)
High speed hand dryer: +/- 1500 Watts (for 10-15 Second Dry Time)
Water heater (150 litres) = 4500–5500 Watts

How much you use in the kitchen...
Electric Oven: 1500-2400 watts
Electric Stove: 1000-1500 watts
Coffee-maker: 900-1200 watts
Toaster: 800-1400 watts
Microwave: 750-1100 watts
Dishwasher: 1200–2400 (using the drying feature greatly increases 
energy consumption)
Fridge-Freezer A ++:  206000 Watts (per year - 24h a day)/ 565 watts 
(per day)
Fridge-Freezer A:  408000 Watts (per year - 24h a day)/ 1118 watts 
(per day)
Kettle: 1100 Watts (per use based on heating 1 Litre of water)

How much you use in the living room…
Air Conditioning: 2000 watts
Fan: 50 watts
Standard (incandescent) light bulb: 60-100 watts
Compact fluorescent light bulb: 13-20 watts
Stereo: 20 watts
Cell phone charger: 1 watt
Laptop charger: 60 Watt
Phone: 5 watts



Printer: 100 watts
Televisions (colour):       19”= 65–110
27” = 113
36” = 133 
53” - 61” Projection = 170
Flat screen = 120
Projector: +/- 300 watts (per hour)

Mobility

Transportation plays a vital role in our everyday-life not only in terms 
of personal use, but also in our work life. So in each organisation’s 
reality, when we refer to this term, we do not only include transporta-
tion of people (participants and staff), but also goods and services.

According to PBL Netherlands Environmental Assessment Agency, 
in 2012 each European citizen was responsible for emitting more 
or less 7.4 tonnes of carbon dioxide . Even more worrying is the fact 
that the transport sector has the second biggest greenhouse gas 
emission in the European Union after energy industries according to 
2007 European Commission’s study. 



The massive use of transportation, apart from causing huge amounts 
of carbon dioxide and leading to green-house effect which later on 
contributes to the global warming, it directly affects our health. It is 
more than well-known that the number of global epidemics of obe-
sity, diabetes, and associated diseases is increasing due to the rapid 
change of our lifestyles and the static way of living with eliminated 
physical movement. Creating environments that encourage biking 
and walking for transportation not only reduces greenhouse gas and 
toxic air pollution emissions, it also increases physical activity.

Let’s take a look at the table of “greenhouse gas equivalent emis-
sions in grams per passenger kilometre” (Table 1) and understand 
the difference in using various types of transportation.
 
As youth organizations, inevitably we have to deal with mobility, es-
pecially mobility of participants. Below you can see some ideas you 
can incorporate when planning your events!
 





Reduce

-       Carbon emissions produced by the transport of goods. To cut 
down the carbon emissions, we should better choose local products 
instead of the imported ones or these coming from remote regions. 
By acting accordingly, we both support local economy and take care 
of environment.
-       Carbon emissions produced by our daily commute. We should 
encourage all our colleagues to arrive at work by bicycle or public 
transport or even better on foot (if it is possible)!
-       Travels. Let’s encourage teleworking: we should avoid travels for 
meetings when the movement of people is not an essential element. 
We save time; we reduce costs and the harm of the environment. 
Video or teleconferences are free of charge and they almost cause 
no impact on the environment.
-       The carbon footprint of our events. The establishment of green 
travel policies before the realisation of each event will help all the 
members of our organisation and the participants to follow the 
guidelines and be more sustainable. In addition, stressing it in the 
info pack and application being sent to participants.
 
Reuse

-       Carpooling. In case it is impossible for the participants to arrive 
at the venue without using cars, we should encourage carpooling. 
Participants can share the same car in order to reach their common 
destination and by that way they do not only share costs and reduce 
their CO2 emissions, but also they have the opportunity to get to 
know each other, socialise more. 
 
Recycle
-       Compensation: The alternative for reducing greenhouse gases 



emissions is the compensation! This means redemption for our CO2 
emissions. Common act of compensation is planting trees in order 
to use the arisen CO2. Seems like a nice idea for bounding a group 
during a seminar, right?
Refuse
-       Non sustainable venues. If there is a need or a will to organise 
an event in the city centre, it involves a higher cost for the organising 
team. And there is always the possibility of not finding a place for 
the training sessions/seminars in the same place as the accommo-
dation venue. That sometimes means extra transportation -which 
is “translated” into a bigger impact on the environment- in case the 
participants use cars, vans, shuttles, or public transportation instead 
of going on foot. Taking into consideration the above mentioned, an-
other possibility would be to find a venue in a smaller town where 
there is a greater chance for the organisation to find both accommo-
dation and conference rooms for their training sessions in the same 
place, so no need for extra transportation! So, we should choose a 
venue or location taking into consideration how close it is to pub-
lic transport, central areas, and amenities such as accommodation, 
shops and banks.

Rethink

-      Airlines. Airplane is not always the faster and more interesting 
mean of transportation. It is better to use the least harmful means 
of transport (i.e. train, bus) by convincing participants coming from 
neighbouring countries to travel by train instead of taking a flight.
-    Electronic documents. We should better purchase electronic tick-
ets and retrieve electronic boarding passes when flying. We can en-
courage our participants to do the same.
-    Carbon footprint calculator. Attach a carbon calculator to the info 
pack you will send to the participants and ask them to calculate their 



carbon footprint. Additionally you can calculate the carbon footprint 
of your event or set maximum carbon footprints for future events. 
More information about carbon footprint can be found here
http://www.nature.org/greenliving/carboncalculator/
 

Visibility
 

Apparently the concept of this chapter is slightly different that the 
rest of the topics addressed in this manual. Yet, we think that visibili-
ty as an essential part of the work of youth organizations, especially 
when organizing events. For this reason, we decided to go deeper in 
it.

Visibility in the context of a youth organization can be translated any 
information that needs to be communicated with the members of 
the organization, potential participants, the funders, the partners, 
stakeholders and in general the wider audience. Traditionally, visibil-
ity was taking place through printed formats such as publications, 
letters, leaflets, brochures, posters, etc. However, when talking about 
organizing sustainable events, we need to rethink the way we com-
municate and we are visible. Based on that, this chapter will focus on 
only one pillar of the 5Rs: Rethink!

This chapter is organized in several “How to?” questions, while we try 
to provide some responses. 

• How to achieve visibility with minimized environmental im-
pact? 

Taking into consideration that printing brochures, publications, leaf-



lets, etc. for visibility causes usage of paper, water, energy and some 
financial cost, we should rethink about doing it. The biggest part 
of our target group (young people) has daily access to internet. So 
maybe internet can turn into more eco-friendly, cheaper and more 
effective way of achieving visibility. Below we propose some propose 
some online tools that allow us to reach more young people and 
to make our organisation best-known. This doesn’t mean that we 
should stop printing materials, but instead to do it wisely and when 
needed.

Website: A website can host general information about the organi-
zation, its activities, its news and its publications. The website can 
include text, pictures and videos. When it comes to events, a web-
site can be very useful. The website can include information about 
the upcoming events and calls for participants. Websites are usually 
one-way communication tools, so in order to make them more in-
teractive we can connect them with social media tools, such as the 
ones described below. 

Facebook: Facebook is one of the most used social media, especial-
ly among young people. Facebook can be useful if posting updates 
frequently. Small text, links, pictures and videos can catch the atten-
tion of your audience and bring it closer to the organization or the 
event. 

Twitter: Twitter is not only a way of posting updates, pictures and 
videos about our organised activities. It is also about reacting on oth-
er tweets and showing the position of the organization. For instance, 
we can help a member or of-similar-activities organisation to pro-
mote their activities and they will probably do the same for us. Also, 
we should not forget to use hash tags; when using our tweets. In this 
way we will manage to reach more people.



Linkedin: Linkedin should be used in order to manage our profes-
sional identity. We can make a profile page for our organisation so 
that employees, members and participants can add to this page 
their activities in the organisation.
 
- How can we make the organization’s promotion and commu-
nication more environmental friendly?
There are a lot of ways in which communication and promotion 
could be more sustainable, when considering materials used, but 
also in terms of efficiency. Below are some tips:
- If we need to use flyers or posters, we should minimize the 
amount and use recycled paper
- We should keep an updated list of our members’ addresses 
to reduce the amount of returned post mail       
- For promotion activities that require giving away materials 
(for example brochures) we can try to use original/alternative things 
(such as vegetables, recycled crafts, etc.) 
- In promotion activities that come with a bar service, we should 
try to avoid selling cans and use glass bottles or barrels instead and 
local food and beverages, if possible..........................
- We should bear in mind our target group when handing flyers. 
Giving a flyer about a Youth Programme to an 80-year-old might not 
be the best way to save paper!
- We can use our municipality’s newsletters or newspapers for 
promoting our events and activities as they have already an assured 
distribution. In this way, we will reduce our NGO’s communication 
and promotion costs and ecological impact.
- How to make educational activities more sustainable?  
Education and communication are connected: in order to educate, 
we need to communicate with other people. For achieving that, we 
should include the following points:
- The organisation should act as a role model. How to ask the 
participants to be sustainable if the organisation is not?!



- We should encourage the sharing of experiences and good 
and bad practices regarding sustainability during our events
- As much as possible, we should try to organise events and 
activities outdoors.
- Finally, the development of our own events eco-guidelines 
checklist is a very good idea. The eco-guidelines checklist can func-
tion in two ways; as a target to be achieved and as an assessment of 
what has been done. In order to help you with this, we provide as an 
annex of this publication the eco-guidelines checklist developed by 
YEU. 

Moving forward!

We hope that this manual has helped you to learn a bit more about 
environmental sustainability and the vast potential for social change 
out there. Organizing sustainable events is not only about environ-
ment. It is about caring for the current and future generations, acting 
as a role model and inspiring people to alter their way of thinking 
and acting. Society needs youth organizations which believe and 
function on the basis of sustainability in order to move forward! In 
any case though, we encourage you to disseminate this manual and 
spread the idea of organizing sustainable events among your circles!
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Glossary

Green-house Effect: As the sun’s energy warms up the Earth, our 
planet radiates some of this heat back out towards space. Certain 
gases in the atmosphere act like the glass in a greenhouse, allowing 
the sun’s energy in but preventing heat from escaping. Some green-
house gases, such as water vapour - the most abundant green-
house gas - are naturally present in the atmosphere; without them, 
the Earth’s average temperature would be an unbearably cold -18ºC 
instead of the 15ºC it is today. However, human activities are releas-
ing enormous amounts of greenhouse gases into the atmosphere 
and this is enhancing the greenhouse effect.
Retrieved from European Commission’s official webpage: 
http://ec.europa.eu/clima/policies/brief/causes/index_en.htm

Green-house effect can be defined as the trapping of the sun’s 
warmth in a planet’s lower atmosphere, due to the greater transpar-
ency of the atmosphere to visible radiation from the sun than to in-



frared radiation emitted from the planet’s surface.   
Retrieved from Oxford dictionary

Global Warming: Carbon dioxide and other global warming pollut-
ants are collecting in the atmosphere like a thickening blanket, trap-
ping the sun’s heat and causing the planet to warm up. Although 
local temperatures fluctuate naturally, over the past 50 years the 
average global temperature has increased at the fastest rate in re-
corded history. Scientists say that unless we curb the emissions that 
cause climate change, average temperatures would rise by the end 
of the century. 
Retrieved from USA Natural Resources Defence Council official web-
page:
http://www.nrdc.org/globalwarming/climatebasics.asp 

Global warming can be described also as a gradual increase in the 
overall temperature of the earth’s atmosphere generally attributed to 
the greenhouse effect caused by increased levels of carbon dioxide, 
CFCs, and other pollutants. 
Retrieved from Oxford dictionary 

Climate change: Climate change refers to the broader range of 
changes that are happening to our planet. These include rising sea 
levels, shrinking mountain glaciers, accelerating ice melt in Green-
land, Antarctica and the Arctic, and shifts in flower/plant blooming 
times. These are all consequences of the warming, which is caused 
mainly by people burning fossil fuels and putting out heat-trapping 
gases into the air.
Retrieved from NASA official webpage: http://climate.nasa.gov/faq/ 

Climate change is a change in global or regional climate patterns, 
in particular a change apparent from the mid to late 20th century 
onwards and attributed largely to the increased levels of atmospher-



ic carbon dioxide produced by the use of fossil fuels. Retrieved by 
Oxford dictionary 

Carbon footprint: The amount of carbon dioxide released into the 
atmosphere as a result of the activities of a particular individual, or-
ganization, or community. 
Retrieved by Oxford dictionary

Heavy metals: Heavy metal is a metal of relatively high density, or of 
high relative atomic weight. Examples of heavy metals include mer-
cury (Hg), cadmium (Cd), arsenic (As), chromium (Cr), thallium (Tl), 
and lead (Pb). 
Retrieved by Oxford dictionary

Toxins: Toxins are poisons of plant or animal origin, especially one 
produced by or derived from microorganisms and acting as an anti-
gen in the body 
Retrieved by Oxford dictionary

Fertilizers: Fertilizers are chemical or natural substances added to 
soil or land to increase its fertility 
Retrieved by Oxford dictionary

Pesticides: Pesticides are substances used for destroying insects 
or other organisms harmful to cultivated plants or to animals. 
Retrieved by Oxford dictionary

Biodegradable (of a substance or object). Biodegradable objects are 
capable of being decomposed by bacteria or other living organisms 
and thereby avoiding pollution Retrieved by Oxford dictionary

Deforestation: Deforestation is clearing Earth’s forests on a massive 
scale, often resulting in damage to the quality of the land. 



Retrieved from National Geographic official website:
http://environment.nationalgeographic.com/environment/glob-
al-warming/deforestation-overview/ 

Acid rain: Rainfall made so acidic by atmospheric pollution that it 
causes environmental harm, chiefly to forests and lakes. The main 
cause is the industrial burning of coal and other fossil fuels, the 
waste gases from which contain sulphur and nitrogen oxides which 
combine with atmospheric water to form acids. 
Retrieved by Oxford dictionary
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