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Conscious of the fact that the process optimization along the entire 
value chain of the company is geared towards the strategic corporate 
goals and guidelines, another criterion for success can be found in the 
achieved ROI. Alternatively, success can also be measured in the ab-
solute or proportional increase in efficiency of each individual process.

Customer retention and customer relationship periods, a quantifiable 
reduction of risk or employee satisfaction are also suitable as external 
and/or internal criteria. Overall, it can be noted that all KPIs applied 
in the company to date can be used. Before an automation project is 
started, it is important to define clear criteria and uniformly applied 
benchmarks on one hand, and to specify these success criteria on the 
other.

Proceed with caution
Automation projects must not start or finish as a black 
box, nor should they only be transparent for a handful 
of participants or experts. In order to confront the resis-
tance and reservations mentioned at the beginning, 
projects like these must be clear, transparent and un-
derstandable for all employees.

A successful automation project also needs detailed 
planning. As numerous areas, departments and organi-
zational structures within a company are impacted by 
the – sometimes major – changes, they must be involved 
in the change process. This also applies when it comes 
to information, data, workflows, organizational guide-
lines and structures. These should also be taken into 
account and analyzed in detail right from the outset.
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Before starting an automation project, it is critically import-
ant to define all the relevant success criteria. In terms of data 
management in processes, there may be the issue of how 
data is integrated and how usable results and findings can be 
achieved from this data – for example, to increase the invest-
ment volume of the customers or expand the investor base.
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Final thoughts
It goes without saying that there are workflows and processes of 
varying complexities that can be successfully automated. However, it 
is absolutely essential that a company focuses on the processes that 
are really important and automates them. The process potential 
analysis (PPA) is a good starting point here. This defines in which areas 
a company can put their resources to better use – both in terms of 
quantity and quality – by automating processes.

A rule of thumb is that the first process description should not take 
longer than 10 to 15 days where necessary, and that an estimated 
development and implementation phase of around 70 to 100 per-
son-days is about right to achieve a MVP (minimum viable product).

As these thoughts demonstrate, initial results can be achieved quick-
ly and easily as part of automation projects. If a company uses an 
automation platform, additional projects can be implemented at any 
time. Previously optimized processes or process elements can be 
utilized in this case.

“… it is absolutely essential that a 
company focuses on the processes 
that are really important and auto-
mates them. The process potential 
analysis (PPA) is a good starting 
point here …”
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