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A holistic, digital transformation program that takes classic banking 
business and makes it more streamlined and agile should thus take 
center stage. In doing so, the acquisition of operational agility and 
new technologies is essential in being able to achieve business goals 
efficiently and without adverse delays.

However, transformation strategies and the projects created from 
them often meet with resistance, both internally and externally. Os-
tensibly, these are insurmountable obstacles. It is thus absolutely 
critical that representatives from higher business levels are also in-
volved and become part of the transformation process. Each individ-
ual business area and functional area has its own priorities – which 
are rarely congruent – and is confronted with different problems. A 
higher-level comparison of the strategic goals is a fundamental chal-
lenge in achieving the set objectives. 

Digital technologies offer a boost in data mining
One of the core tasks at banks is to take existing tools, 
infrastructures, know-how and methods and to harness 
them to derive useful information and findings from the 
collected data. This is the only way to increase invest-
ments and gain new investors.

To do this, solutions or platforms are required that allow 
bank employees to weigh up the relevant information 
and collect useful content. These represent a gain for 
any organization, particularly when used together with 
automation solutions.

With a share of almost 30 percent1, the strongest bank-
ing trend in coming years will be the development of 
digital technologies such as digital advisors (chatbots) 
or consultation tools.
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1 Mean value taken from several surveys
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As a result of current market developments – for example, 
new market players or companies from outside the branch 
taking over banking-specific business areas – banks are be-
ing forced to survive in an increasingly data-driven environ-
ment. Changing demographic circumstances and customer 
expectations mean pioneers are called for. These must be 
able to evaluate familiar models, make a critical reconsider-
ation of them and set them up again from scratch.
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Around 68% of market participants are planning to work with provid-
ers of automation solutions in the coming one to three years with an 
eye on implementing such consulting services.

In the post-COVID-19 era in particular, there will be a growing demand 
for new tools and methods that drive forward inorganic growth and 
innovations. Digital technologies offer banks the opportunity of using 
unique solutions to gain a decisive competitive advantage and thus 
increase their market share, not to mention their investment and in-
vestor base.

An open system architecture plays an important role here. This allows 
banks to adapt their existing models to future requirements, utilize 
opportunities and synergies, and to minimize risks – and all without 
costly and time-consuming system conversions.

Process automation as a strategy
An automation strategy for all processes must be an integral part of 
any transformation planning. In doing so, one must not forget that 
process optimization – both functional and technical – has to be 
taken into account in change management each time the operating 
or business model is questioned.

Some of the KPIs achieved by customers who followed process auto-
mation as a strategy during their transformation planning are as fol-
lows2:

 – 95% process conformity
 – 100% real-time reporting to higher levels
 – 75% reduction in processing times
 – 80% reduction in manual work
 – 65% increase in productivity
 – 60% faster implementation of processes

Reduced costs thanks to improved 
operational efficiency

Increased employee satisfaction

Faster processing together with 
minimization of errors and improved 

consistency

The advantages of automation 
are obvious:

2 Source: Market surveys and customer satisfaction surveys from 2019, 2020 and 2021


