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 – Speed & Agility: Best practices are curated by the 
CoE across all digitization projects to support the 
reuse, alignment and governance of existing solu-
tions, concepts, and technologies. This reduces de-
velopment cycles, improves quality, and shortens 
time to market. Fast and efficient communication 
methods between Business and Development are 
established.

 – Strategic Approach: Leadership by: 1. Establishing 
business roadmaps, project delivery methodologies, 
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planning, and project setup decisions. 2. Raising 
awareness and promoting the benefits of digital 
process automation within the organization. 3. Cal-
culating return on investment and prioritizing up-
coming projects.

 – Knowledge/Skills: The onboarding, training and 
mentoring resulting in optimal use of the Axon Ivy 
Platform and applying the standards and processes 
set by the CoE.

 – Governance: Reviewing the deliverables of the 
Axon Ivy software development (Dev) and IT oper-
ations (Ops) and making sure they align with the 
organizational standards and best practices.

 – Continuous Improvemente: Agile and rapid devel-
opment ensures short release cycles and continu-
ous review feedback from the business. The CoE also 
establishes the necessary support and change 
management processes.
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How does Axon Ivy support 
the setup of a CoE?
Axon Ivy supports your organization’s process 
of setting up a CoE, starting with the first proj-
ect to become a vital component of the digiti-
zation of your company.

From the organization of the people and their roles, to 
the work principles and the supporting tools to ramp 
up the digital transformation within your organization, 
together we will define and tailor all relevant CoE topics 
according to your specific business requirements. 

Setup and support a strong team that is motivated 
for change
The composition of the CoE team plays a critical role in 
the success of the CoE strategy. The team will be the face 
of your digital campaign, and they need to embody this 
idea. Axon Ivy can help you to build and continuously 
improve your specific Axon Ivy Center of Excellence 
working closely with our expert CoE consultants. At the 
beginning of the CoE, multiple roles can be performed 
by the same person (internal and/or external resource) 
depending on the size and complexity of applications 
and company. Also, collaborative setups in heteroge-
nous teams consisting of customer, partner and plat-
form vendor resources are possible.

The Axon Ivy Academy supports the training of your 
employees from a technology perspective working with 
the Axon Ivy Platform to achieve process-oriented 
thinking, as well as establishing the methodology of CoE 
architecture, requirements engineering, and technolo-
gy setup for DevOps.

Axon Ivy recommends an agile projects methodology 
both for the CoE and for all digitization projects. The 
Axon Ivy Designer integrates the necessary toolchain 
starting with Jira/Confluence and an integrated mockup 
tool to document processes, as well as functional and 
UI requirements. The integration into Git for code ver-
sioning makes working in teams easy.

Of course, Axon Ivy also provides ongoing support 
services for the further expansion of your CoE, staffed 
according to your needs.

Best Practices and implementation guidelines
One of the CoE’s main purposes is to create synergies 
between digitization projects of an organization and 
make them usable. To achieve this goal, all digitization 
projects need guidance and clear rules regarding how 
solutions should be built. For example, the best practice 
of checking whether there are already ready-made 
components for new requirements. The identification 
as well as the use of those components are only two of 
the tasks of a CoE, codified in the guidelines, hence the 
governance.

Axon Ivy provides generic guidelines for most of the 
challenges of setting up a CoE, such as:

 – Requirements Engineering Templates like standard-
ized story definition template

 – Architecture & Development Governance like De-
velopment Environments (Citizen, Professional 
Developer), Role-, Data- and Permission models, 
Best-Practices Templates and Define library with 
reusable components

 – A component-based scalable application setup
 – Modern, responsive and easy to use UX design  

(UI Templates, Portal, etc. )
 – A scalable infrastructure setup (failover safe, cloud/

on-premise)
 – Guidance for setting up a state-of-the-art delivery 

pipeline (release, built, deploy, test)

When building an arsenal of reusable components, 
functionality is King, reusability is King Kong 
When you start the CoE with standard processes and 
functional components that Axon Ivy provides, one 
focus should also be on building a set of reusable com-
ponents for your specific requirements. Those compo-
nents will then be provided by the CoE to be used across 
multiple projects and use cases. This covers processes 
as well as dialogues, data objects, rules, services etc. 
which can be reused. 

This will save money by achieving the synergies we 
should expect from a CoE and will also significantly 
speed up time to market.
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USA
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Which roles are typically  
part of an Axon Ivy  
Center of Excellence?

 – Axon Ivy Platform Manager (PMO Responsible): 
Responsible for strategic topics including the road-
map, project selection, etc.

 – Product Owner: Business resource responsible for 
specific process applications (aka Business Sponsor).

 – Business Analyst: Works with the Business Sponsor 
of each project to identify the “As-Is” and “To-Be” 
perspectives of the business requirements to be 
scoped.

 – Axon Ivy Solution Architect: Provides an overview 
of applications, services, components and guide-
lines. Responsible for governance of Axon Ivy pro-
cess applications, particularly from a business/
requirement point of view.

 – Axon Ivy Technical Platform Architect: Possesses 
in-depth architectural knowledge of the Axon Ivy 
Platform and infrastructure. Responsible for techni-
cal guidance, governance and long term usage of 
the platform (integration with existing infrastruc-
ture, usage of services (SOA)).

 – Axon Ivy Lead Developer: Has deep development 
knowledge of the Axon Ivy Platform. Guidelines and 
governance decisions are transferred to the devel-
opment teams.

 – Optional roles: Enterprise Architects, Web Design-
ers, Process Managers. Will participate upon request.

About Axon Ivy
At Axon Ivy, we help solve one of the largest problems organiza-
tions face today – streamlining inefficient business processes.

Executives need to plan and execute the successful digital trans-
formation of their businesses. Department heads need fast and 
flexible support for efficient processes. IT managers need an agile 
tool to orchestrate end-to-end business processes.

In today’s business environment, we need speed and agility to 
keep up with constant changes and demands. Our award-winning 
platform enhances our customers’ and partners’ businesses across 
all industries. Experience how easily and effectively you can digiti-
ze, orchestrate, and automate your business processes.

Why wait? Start automating your business processes now with 
Axon Ivy.


