
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Monitoring and Evaluation 

The Headteacher is responsible for updating this repoty in line with any new developments in the 

school and new government guidance, reporting to the Governing Body.  
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Sherborne - For LIFE! 

At Sherborne CofE Primary School, all stakeholders are expected to know and promote the school’s 

aims and ethos. Our motto, Sherborne – For LIFE!, represents these aims and provides a reminder of 

our core purpose: 

Our school nurtures a Love of Learning 

Our school promotes Independence and Individuality 

Our school is Fun and children leave with a sense of 
Fulfilment 

Our school expects Excellence from pupils and staff, and 
Enjoyment fills every classroom 

The school’s motto is taken from John 10:10, where Jesus said, “I have come that they may have life, 

and have it to the full.” We believe that having life to the full means that children receive an excellent, 

broad and balanced learning journey which recognises the importance of good mental and physical 

health. The school is clear that all children are unique, with different talents and learning needs. Each 

child is valued equally as a part of the school community. 

All pupils, both current and past, will always be welcome at the school. Once a Sherborne pupil, 

children are Sherborne – For LIFE! 
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Introduction 

Children and young people across the country have experienced unprecedented disruption to their 

education as a result of coronavirus (COVID-19). Those from the most vulnerable and disadvantaged 

backgrounds are predicted to be amongst the hardest hit. The aggregate impact of lost time in 

education will be substantial, and the scale of the school’s response must match the scale of the 

challenge. 

The Secretary of State for Education is providing financial assistance to local authorities for their 

maintained schools in the form of the coronavirus (COVID-19) catch-up premium for the financial year 

beginning 1 April 2020. 

The allocation for primary local authority-maintained schools is £80 for each pupil aged 4 and over 

recorded in Reception to Year Group 6 in the October 2019 school census. 

The first payment is worth 25% of the provisional allocation, rounded to the nearest £10, and will be 

paid to local authorities on 30 September 2020. 

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 53 Amount of catch-up premium 
received per pupil: 

£80 

Total catch-up premium 
budget: 

£4,240   

 

Rationale 

Throughout the lockdown, teachers set daily tasks for all children using the school’s CENTURY 
learning platform. This provision allowed teachers and teaching assistants to provide recorded 
lessons every day and provide feedback to every piece of work. An email account was set up for 
each class and parents and carers were able to contact their child’s class teacher throughout the 
school day. In addition, the school was able to welcome back children in all year groups before the 
end of the Summer Term, and all children who wished to attend were able to. 

Through adopting this approach, staff were well-positioned to make early assessments of the 
children’s emotional and academic needs. Planning over the Summer Holidays served to help 
teachers explore these gaps further over the first part of the Autumn Term. 
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STRATEGY STATEMENT 

The Catch-Up Premium will be used in the following ways: 

 

1. The identification of gaps in children’s learning 

2. The procurement of resources to provide interventions help children close gaps in learning  

3. The procurement of resources to enable teachers and leaders to monitor the impact of the 
interventions 

4. To raise the attainment of all pupils to close the gap created by COVID-19 school closures 

5. To support children’s mental health and wellbeing 

 

The identification of gaps in children’s learning and wellbeing 

Through using a combination of teacher assessment and online testing (see below), the following 

observations were made: 

 During the lockdown period, children eligible for Pupil Premium and Service Premium funding 
made greater progress than their peers 

 During this period, children on the school’s SEND register made progress at least in line with 
their peers and more in writing 

When compared with the school’s data before the lockdown, the following trends were noted: 

 The percentage of children achieving age-related expectations or higher in Reading fell by 
10%, with Boys’ Reading dropping by 4% and Girls’ Reading by 15% 

 The percentage of children achieving age-related expectations or higher in Writing fell by 6%, 
with Boys’ Writing dropping by 13% and Girls’ Writing showing no change 

 The percentage of children achieving age-related expectations or higher in Maths remained 
the same, with Boys’ Maths increasing by 8% and Girls’ Maths falling by 8% 

 A decline in the phonics results of the children in Year 2 

In addition to the academic gaps which have formed, staff, parents and carers have reported: 

 A loss of resilience – some children appear more tearful and more likely to give up 

 Tiredness, lethargy and fatigue in children 

 More children presenting with mental health needs 

 Children with no siblings were more greatly impacted upon 

Key Areas in Need of Support: 

1. Girls’ Reading 

2. Boys’ Writing 

3. Girls’ Maths 

4. Year 2 Phonics 

5. Children’s emotional and mental wellbeing 
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Planned expenditure for current academic year 

 

1. Girls’ Reading 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff 
lead 

Review 
date 

For attainment 
in Girls’ Reading 
to be at least in 
line with their 
attainment as at 
February 2020 
(e.g. if age-
related in Feb of 
Y5, then age-
related by May 
of Y6) 

Audit books in 
Reception and Key 
Stage 1 

Guided Reading texts 
for Key Stage 1 

Monitor teaching of 
Guided Reading in 
Key Stage 2 

 

£750 

 

 J Baxter Apr 2021 

Total budgeted cost: £750 

 

2. Boys’ Writing 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff 
lead 

Review 
date 

For attainment 
of Boys’ Writing 
to be at least in 
line with their 
attainment as at 
February 2020 
(e.g. if age-
related in Feb of 
Y5, then age-
related by May 
of Y6) 

Clever Writer: 
Shared INSET 
Staff training to 
breakdown 
objectives 
Staff training to show 
progression across 
the genres 
Staff support and 
monitoring (20 weeks 
x 2hours) 

 
£50 

£300 
 
 

£300 
 
 

£2000 

 J Baxter Apr 2021 

Total budgeted cost: £2650 
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Girls’ Maths 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff 
lead 

Review 
date 

For attainment 
of Girls’ Maths 
to be at least in 
line with their 
attainment as at 
February 2020 
(e.g. if age-
related in Feb of 
Y5, then age-
related by May 
of Y6) 

Implement whole school Numicon 
intervention programme 

 F Ellis Feb 2021 

Big Ideas Apparatus £120 

Big Ideas Folder £140 

Breaking Barriers £250 

Breaking Barriers £115 

Numicon Online £225 

Train staff to deliver 
programme 

£99  F Ellis Feb 2021 

Total budgeted cost: £949 

 

3. Year 2 Phonics 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff 
lead 

Review 
date 

For attainment 
in Y2 Phonics to 
be at least in 
line with their 
attainment as at 
February 2020 
(e.g. if age-
related in Feb of 
Y1, then age-
related by Dec 
of Y2) 

Phonics training for 
all teachers and 
teaching staff 

Whole school 
approach for phonics 
(e.g. same flash 
cards, same phonic 
sayings 

£750 

 

 J Baxter Dec 2020 

Total budgeted cost: £750 
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4. Children’s emotional and mental wellbeing 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff 
lead 

Review 
date 

For all pupils to 
attend school for 
at least 90% 

 

Employ an  
attendance officer to 
work with pupils and 
their families  

Regular meetings with 
attendance officer 

Good communication 
with families 

Reward system 

£360  Head Feb 2021 

 

Employ a parent 
support advisor 
to work with 
children and 
their families 

PSA available ½ a 
day a week to support 
families and pupils 
emotionally, socially 
and financially.                    

£1650 
(part-

funded 
from 
Pupil 

Premium) 

 Head Feb 2021 

 

Total budgeted cost: £2010 

 

5. Other spend 

Desired 
outcome 

Chosen approach and 
anticipated cost 

Impact (once 
reviewed) 

Staff lead Review 
date 

 Invest in PIRA and 

PUMA online 

assessments to 

provide a 

standardised baseline 

against other children 

nationally in Reading 

and Maths 

£453.60  J Moore Oct 2020 

Total budgeted cost: £453.60 
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Total Spend by Area 

Area of Need Spend 

Girls’ Reading £750.00 

Boys’ Writing £2,650.00 

Girls’ Maths £949.00 

Year 2 Phonics £750.00 

Children’s emotional and mental 
wellbeing 

£2,010.00 

Other spend (assessment materials) £453.60 

Total Spend £7,562.60 

Total Covid-19 Catch Up Funding 
 

£4240 
 

Covid-19 Catch Up Funding Less 
Spend 

-£3,322.60 

 

 

 

 


