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collaborative problems
75%

75% of employees rate teamwork as “very
important”
Proofhub.com, 2018

59%

59% of projects have geographically dispersed
teams
Webcast, 2018

65%

of all connected employees collaborate
multiple times a day
Dimension Data, 2015

what will it do ?

Access your files from anywhere
Automatically sync your files, letting you work with files offline. Access
files on Windows, Mac, or mobile devices. OneDrive also grants you
access to all your files anytime, anywhere and seamlessly integrated
with Office applications.

Share files internally with ease
Use SharePoint for managing and sharing files within team sites and
intranet. Share your files with your teammates through OneDrive so
others can access them seamlessly and securely, inside and outside
your organization. Track the history of any changes on files for
increased transparency.

Find and collaborate seamlessly
Work on a file, save it directly to OneDrive or SharePoint, and any
changes you make are updated. Deep integration with Office lets you
collaborate on a document through various devices.

Document Libraries
a secure location to create, share and
organize team files, this update is
designed to bring consistency for
working on collaborative files

Meet from anywhere
instantly go from group chat to video conference with the touch of a
button. Teams of 10 or 10,000 can meet in one place, no matter how
many places they’re in.

Call from anywhere
use Microsoft Teams calling, Phone System, Calling Plan, or Direct
Routing to take the stress out of conference calls.

Collaborate from anywhere
Avoid frantic searching for files during a busy call. In Microsoft Teams
you can access, share, and edit Word docs, PowerPoint, and Excel files
in real time.

Meet from
anywhere
instantly go from group chat
to video conference with the
touch of a button. Teams of 10
or 10,000 can meet in one
place, no matter how many
places they’re in.

Informed, engaged teammates
share and collaborate on the intranet through Sharepoint. Broadcast
your message and drive communications or share resources and news
with your teams and organization. Build sites and portals that engage
people, connecting them to expertise, content, actionable insights and
collective knowledge.

Utilize team sites
manage, share, and collaborate on content easily through team sites,
made possible by Microsoft SharePoint. Integration with Office 365
ensures that resources can be easily accessed by every single team
member..
Intranet on the go
collaborate effortlessly with secure access to important sites, files, data,
and applications. Look up and connect with people, stay in the know
with news from all your teams and publish news to your teams while
you’re on the go., all achieved through SharePoint mobile.

Utilize team sites
manage, share, and collaborate
on content easily through team
sites, made possible by Microsoft
SharePoint. Integration with Office
365 ensures that resources can be
easily accessed by every single
team member..

Intelligently manage content
assemble and reuse content by using tools that surface relevant
documents, presentations, and spreadsheets often used by you and
your co-workers. Archive and retire obsolete content with retention
labels, deletion policies, and workflow tools.

Collect documents efficiently
quickly capture new documents on the go from whiteboard, scans,
business cards and images using mobile document capture apps and
online document storage and sharing tools.

Protect your content
harness the power of comprehensive security services and secure
platforms based in the cloud. Use content management policies and
intelligent classification to automatically retain significant documents.

Coordinate content storage and flow
share, discuss, and co-author documents using groups, metadata, taxonomies, and
content management apps. Deliver high-capacity storage and intuitive user
experiences that make it easy to find, edit, and manage content in document
libraries.

Gather and manage data and files
utilize SharePoint lists to collect data that is easy to share and store on
the intranet. Integrate Microsoft Power Apps to further create and
customize custom forms to modify data and files.

Automate manual tasks
utilize Power Automate's easy-to-use visual designer to save precious
time for yourself and your team members. Configure several
automated processes of varying complexity, including multi-level
processes.

Create truly digital experiences
create apps utilizing SharePoint lists and libraries, available on both
cloud and on-premise systems, that are also capable of making use of
technologies like cameras and mobile phones for true innovation.

Integrate external sources
easily and efficiently make use of other sources and
services to satisfy your data processing requirements.
Automate data exchange, synchronize files and ensure
that no information is lost between platforms.
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plan for realistic
phases that users
can handle

assess business
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customizations

business first,
technology
later

prototype
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to manage user
expectations

involvement of all
stakeholders to
verify scope

provide assistance
during User
Acceptance stage

managing risk
business relevance
•

ensure commitment and participation of all levels of
management, by considering this as a business
transformation project and not just an IT project

inflexibility to change
•

•

focus should be on business processes and how
technology can be mapped utilizing its existing
functionality
consideration needs to be given to widely adopted
processes within the software

unstructured approach
•
•

utilize our solution delivery approach to ensure that all
stakeholders are on board with the process
management of scope is crucial

absorption of change
•
•

staff at different levels have a different degree of absorption
and adjustment to change
this needs to be taken in consideration in the release plan

resource availability
•
•

available resources at all levels for participation in workshops,
training and acceptance
loss of critical staff during the project needs to be mitigated to
ensure reliable and efficient resource management

data migration
•

validate quality of data and ensure adequate
resources are available for data cleansing

digitally
transforming
businesses
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