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Foreword from the President of the Board 

Socrates is often quoted as saying “The secret of change is to focus all of your energy, 
not on fighting the old, but building on the new.” As it completes its first full year of 
operations, I am very pleased that the Geneva Innovation Movement seems to have 
espoused exactly this philosophy. 

Despite the logistical and financial constrains linked to the pandemic, GIM has 
established itself firmly as a forward-looking network and already achieved a lot. There 
are three reasons for this success : the first is the energy and professionalism brought 
to GIM’s work by Katherine and Iris, its Managing Director and Head of Operations; 
the second is that International Geneva with its mix of large multilateral organizations, 
agile non-governmental organizations, academic institutions and corporations offers 
a uniquely fertile terrain for cross-sectoral innovation; and the third is that the timing 
was just right for its launch, despite or because of the difficulties brought by the 
pandemic.  

Much has been said about building back better, but all members of the Movement 
have made it clear that they intend to build forward and differently, and to reach across 
old silos to accelerate progress towards the SDGs.  With the required resources, GIM 
can make a real difference by strengthening the capacity of its members for innovative 
thinking and action, and by building a wide community of innovators.

Corinne Momal VanianCorinne Momal Vanian
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Message from the Magaging Director

“The large organization has to learn to innovate, or it will not survive.” This is as true 
today as it was when Peter Drucker famously wrote these words - urging organizations 
to allocate resources to “creating tomorrow” rather than to “preserving the past.” 
The Geneva Innovation Movement was born to help organizations, and the teams 
within them, realize exactly how to develop this capacity to create the future while 
preserving only the best parts of the past. The Movement was designed by innovators, 
for innovators – across all sectors – to share their learnings and their failures. 

I am proud to see the safe space that it has become and the exponential growth of its 
membership. As I look back over the year, a year that by any terms has been wrought 
with global uncertainty and crisis, I see all the work, energy and devotion that the 
Board, Management team, and members have contributed. What this pandemic has 
shown us is that flexibility and agility are crucial to all organizations. Together we have 
set the foundations for a movement that will have significant impact on the Geneva 
ecosystem.

The future shows strong promise for the movement in 2022 as we continue to drive 
forward the narrative of Geneva as a city where sectors come together, ripe and 
flourishing with potential for new collaboration and a curiosity to grow and discover 
new ways to bring value to society.

Katherine TatarinovKatherine Tatarinov
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The Geneva Innovation
Movement Association
The Geneva Innovation Movement (GIM) Association, founded in November 2020, is a 
network of change agents who have the common goal to connect silos and transform 
their organizations to create a greater impact in their roles.  

To reach these goals, the Geneva Innovation Movement provides a supportive and safe 
cross-sector platform where innovative leaders are empowered to authentically share 
their knowledge and experience as we embark on a learning journey to transform 
knowledge into action.

The International Organizations are increasingly embracing innovation strategies and 
initiatives as a way to renew and remain relevant in today’s changing environment. 
Intrapreneurship is a critical driver of this innovation, but often organizations struggle 
to inspire such behavior and are lacking the structures to catalyze innovative ideas.
To meet this demand for connections and facilitate the missing structures, GIM 
provides thought-leadership by pooling and curating the expertise of its members 
and collaborators.
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Facilitating connections:
The GIM organizes events 
on niche topics to share 

insights and promote 
further innovation and 

collaboration in the 
International Geneva 

Ecosystem.

Enabling systems:
The GIM offers interactive 

targeted workshops, 
trainings and customized 
interventions to provide 
hands-on toolkits and 

frameworks developed 
by experts.

Uncovering applicable 
insights: The GIM 

contributes to, curates 
and publishes practice 
insights on innovation-

related topics
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The Foundation of the Geneva Innovation Movement
The GIM was founded by a cross-sector network of stakeholders looking to enact
change in their organizations. These people aim to support organizations in the 
ecosystem of International Geneva to develop skills in innovation and management 
to achieve the Sustainable Development Goals (SDGs). This group includes 
entrepreneurs, opinion leaders, academics, representatives of major companies in 
Geneva and senior leaders from International Organizations. 

CORINNE MOMAL-VANIAN
PRESIDENT
Executive Director of the Kofi Annan Foundation

PRADEEP KAKKATTIL
TREASURER
Director of Office for Innovation at UNAIDS

DR.  KATHERINE TATARINOV
MANAGING DIRECTOR

IRIS DIELEMAN
HEAD OF OPERATIONS & 
PROJECTS

DR.  SEBASTIAN BUCKUP
SECRETARY
Head of the Executive Committee of the World 
Economic Forum and Head of the Centre for the Fourth 
Industrial Revolution Global Network

Meet the GIM’s Board of Directors

Meet the Management
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DIFFERENT
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26

68
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47%
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2021: Year 1

In general, the COVID situation and its 
restrictions have been a difficult context 
for launching the association, receiving 
donations, and developing our network. 
However, through the support of our 
members, we have achieved significant 
milestones in the first year of existence – 
including: 

Reaching out globally with both our 
events and our membership base, 
reaching people in 19 countries on 4 
continents. 

Organizing a total of 10 events, including 
trainings, panels, webinars and 
dialogues, the majority in virtual settings 
and some in personal settings. 

Publication of 9 insights, including 
white papers, blog posts and scientific  
research.

Below we highlight the achievements 
of each pillar of services: facilitating 
connections, enabling systems, and 
applicable insights.

The most innovative thing I have read 
about this month (on Swissinfo.ch) is 
work done in the Swiss Federal Institute 
of Technology (ETH Zurich) to accelerate 
the use of robots in emergency situations. 
Drones are already sometimes sent in 
locations affected by disasters to assess 
the situation, but robots could also assist 
with clearing sites that are hazardous to 
humans. 

We have all seen images of robots used to 
inspect and blow up suspicious packages 
but imagine how many lives could have 
been spared and long-term illnesses 
avoided if New York City had robots able 
to clear the debris of the World Trade 
Centre after 9/11. Or in Chernobyl after 
the nuclear accident there. I believe that 
despite technical and financial challenges 
ahead, innovation in the field of robotics 
will provide opportunities in years to 
come in the field of search and rescue or 
humanitarian operations.

Interview with Corinne Momal Vanian, 
Executive Director at the Kofi Annan 
Foundation | President of the Board 
of the Geneva Innovation Movement 
Assocation: 
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Q1

Q2

The Geneva Trialogue: Scaling Open Innovation for 
the Sustainable Development Goals is a series of 
presentations addressing the topic from a variety 
of angles including Open Innovation in the UN, 
Networking, Financing Open Innovation and Integrating 
Open Innovation. GIM’s Founding Member Tina Ambos 
was a guest speaker at this event.

The GIM organized the webinar Modern Agile 
Concepts in Flexible and Hybrid Work Settings, 
based on the report “New Tools for a NewWork 
Environment at the UN”. We showed the importance 
of agile methodologies and tools to foster the creative 
environment required for innovation from the inside, 
with examples and speakers from both public and 
private sectors.

Key takeaways
Innovation is what we need to get over the barriers to get to the SDGs, and open 
innovation should become common practice. The SDGs are a goal for both public and 
private sectors; the New Normal must be collaborate and silo’s must be broken once and 
for all.  

GIM organized, co-organized, co-hosted and participated in seven events, in different 
formats and targeting a large variety of audiences. The events were held both virtually 
and in-person. Some were accessible to the public, and others only to our members.

PILLAR I : Facilitating connections
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Q3
The GIM contributed to the Strategic Management Society 
Annual Conference, where GIM Founding Members Tina 
Ambos and Katherine Tatarinov co-hosted the panel on the 
academia-practitioner dialogue on the topic of innovation 
in the UN Organizations.

The webinar Organizing for Good on the topic of Innovation 
in the UN Organizations to address the SDGs focused in on 
academic research as well as practical implementations in 
different sectors. 

Key takeaways
The UN organizations are major players in international governance and are
characterized by bureaucratic, globally dispersed and politically driven structures, 
which make these an exciting new context for IB research. Research into the way UN 
organizations are structuring and scaling innovation shows that there are many parallels 
to the private sector and lessons to be learned across sectors around the nature of 
intrapreneurship, the incentive systems for innovators, and the ways to measure the 
impact of innovation teams. 

Key takeaways
Organizations establish innovation units to support their innovation activities, but little 
is known about the value creation of these units beyond innovation “outputs,” such 
as new products and services, and how these evolve over time. One way to view this 
impact is to see it as relational value, that is the set of relationships and the resources 
embedded in them that help the organization achieve its objectives. Research shows 

Key takeaways
Agile methodologies are an important tool for innovation. With the right support from 
management, they can foster the creative environment required for innovation from the 
inside in all teams.
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Q4

The GIM joined forces with the Club Diplomatique de 
Genève to organize a discussion on Innovating Together 
for a Resilient International Geneva, where the members 
of both organizations were privy to cutting edge research 
and findings on the managerial best practices and 
challenges of innovating within bureaucratic systems.

During the event New Horizons for Investing in Innovations 
for Global Health and Resilient Health Systems, hosted 
by the Health Innovation Exchange and co-hosted by the 
Geneva Innovation Movement, brought together key leaders 
from both public and private sectors around the connecting 
theme of developing new and innovative models for scaling 
access to healthcare and building resilient health systems.

Key takeaways
Build on the collaboration already happening in the Geneva ecosystem to create a better 
and more resilient future. Through diversity comes new ideas, and by relying on cross-
sectoral and cross-organizational collaboration, we can boost innovation. 

Key takeaways
Social innovations have the potential to improve the lives of millions of people, but not 
when they happen in isolation. Their success stems from an ecosystem that fosters 
communication and connections between people and sectors, and empowers local 
innovation champions to bring their innovations to scale.

that UN innovation units emphasize the development of intangibles through interunit and 
interorganizational relationships with a view to creating value that is not owned by any 
one party. And the ability to change mandates enables the unit to be more successful, 
particularly in resource scarce or complex environments.
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The GIM organized a small and intimate Knowledge 
Sharing Circle on the 4th Industrial Revolution and Scaling 
Digital Transformation, to brainstorm on how to identify 
hidden tech champions in our organizations, how to get 
them involved, and how to protect them.

Key takeaways
How can we define and scale the skills that are required within the organization to stay 
relevant, without burning the individuals involved? Various methodologies, including 
discussion circles and training modules, must be piloted in a protected environment in 
the continuous search for an answer to this question.

Interview with Sebastian Buckup, Head of the Executive Committee of the World 
Economic Forum  |  Head of the Centre for the Fourth Industrial Revolution Global 
Network  |  Secretary of the Geneva Innovation Movement Association

I was very intrigued by a Paris-based cultivated-meat start-up called Gourmey which produces lab-grown foie gras. 
In many parts of the world, restaurants and supermarkets stopped selling the famous French delicatesse because 
of its cruel production method known as gavage; birds are essentially force-fed multiple times a day through metal 
tubes until their livers swell. And yet, at least in Geneva, in the French part of Switzerland where I live, the buttery 
goose or duck liver continues to be a highly popular staple in the Christmas season and beyond. And that’s where 
Gourmey comes in. It promises a gavage- and even slaughter-free foie gras based on duck stem cells which are 
grown in vitro, a technology embraced by the nascent cultured-meat industry which is estimated to take a 41% 
share of the $1.8 trillion global meat market by 2040. 

It is a nascent industry I came across at various occasions this year, amongst others by getting to know Carrie 
Chan, the founder of Avant Meat, a Singapore-based start-up with a similar technique but a much bigger vision: 
whilst Gourmey caters to a small group of French Cuisine lovers, Avant Meat aims to cater to the billions of people 
who rely on fish protein as part of their daily diet. Avant’s promise: producing over one million fish filets from the 
DNA of just one fish, solving over-fishing and lots of other human and planetary concerns. This year has seen a 
huge hype around alternative proteins as an important contribution to meeting human needs within our planetary 
boundaries. Is the hype justified? Will it work? – and, will it also taste good? In 2022 I at least want to try!

13



Since the incorporation in November 2020, GIM ran 3 Innovation Movement Trainings, 
reaching a total of 55 people from 20 countries. The Innovation Movement Trainings are a 
hands-on experience, where participants work in cross-functional and cross-organizational 
teams on innovation methodologies. The training engages leaders in innovation and provides 
processes and tools to assess the value-adding potential and the challenges of innovation-
driven agencies and organizations.

Moving training online allowed us to broaden the audience of the Innovation Movement 
Training from Geneva-based participants to field offices as well, thereby broadening the 
scope and diversifying the audience, which fit the cross-functional and cross-organizational 
setup of the Training. The training bridged to headquarter-field dichotomy to add greater 
value to all the participants.

PILLAR II : Enabling systems

The Training taught us a problem-solving approach that puts the 
‘user’ of the products, services and solutions at the centre. “

“
I am looking forward to continue dialog and interaction with the group.“

“

The Innovation Movement Training guided us through a variety of practices and 
processes that can easily be adopted by the stakeholders, are user-friendly, and 
could be a game changer in the delivery of better services. It was an  excellent 

investment of time and effort.

“ “

Thank you for a very interesting, thought-provoking training.“

“
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PILLAR III : Applicable insights

GIM contributed to and curated nine insights in the form of white papers, scientific research, 
and blog posts, which can all be found on the Insights page of the Geneva Innovation 
Movement website. 

Building Responsible Innovation in International Organizations through 
Intrapreneurship 
Eight case studies of intrapreneurial initiatives in socially oriented 
organizations, originated in country offices and scaled either organically 
or strategically, distinguish two ways of how initiatives mitigate different 
responsible innovation tensions to foster competence development, structural 
alignment, and mission stretch. The findings uncover the boundary conditions 
of non-profit intrapreneurship, its tensions, and its scaling processes.

Peer Reviewed — Fundamental Research

Innovation Projects can Reinvent the UN
Innovative projects spearheaded by UN country offices are remodeling the 
institution and expanding its role. Digital initiatives and initiatives that scaled 
through headquarters were shown to have the strongest impact, changing 
ways of working, embedding new skills, and restructuring teams across the 
UN. The research highlights that fostering even single innovative projects 
could lead to fundamental transformations in the UN through mechanisms of 
imprinting.

Ethically Embracing the New Frontier: Artificial Intelligence Initiatives in
International Organizations

What are best practices for innovation in INGOs? How does the organization’s 
innovation journey evolve? Which challenges do organizations face and how 
could they be addressed? This paper presents a snapshot of innovation in 
NGO’s today. It highlights key opportunities and challenges to fostering further 
innovation as we move into the post-pandemic world. 

White Papers & Blog Posts
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Mapping the Humanitarian Transformation: Spotlight on Innovation in 
International NGOs 

What are best practices for innovation in INGOs? How does the organization’s 
innovation journey evolve? Which challenges do organizations face and how 
could they be addressed? This paper presents a snapshot of innovation in 
NGO’s today. It highlights key opportunities and challenges to fostering further 
innovation as we move into the post-pandemic world.

New Tools for a #NewWork Environment at the United Nations. From Pilot to 
Scale 

The current environment of technological advancements and complex global 
problems is creating unprecedented change in the way people work and how 
developmental budgets are allocated. The UN #NewWork staff movement 
looks for new forms of collaboration, innovation, and coordination, and aims 
to introduce new agile collaboration techniques to rejuvenate and enhance 
the way in which the UN works.

Self Inquiry for Social Change Leaders

How the internal work of self-inquiry can meaningfully shift our perceptions 
and behaviors in ways that positively impact the outer world, and how leaders 
of social change are incorporating the practice into their work and lives.

How innovation from within is transforming IOs as well as lives

As the UN Secretary General António Guterres stated: “Beginning at the top, 
we must all – from headquarters to the country level – engage proactively 
with technology pioneers, innovators, policymakers and users.” This report 
looks in from outside the UN ecosystem to set out to answer what bottom-up 
innovation looks like in international organizations.
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SEED, SCALE, STRUCTURE: How International Organizations Shape Innovation 

Transforming processes and cultures to make innovation really work is a 
challenge. The development of internal innovation structures to match the 
unique missions of organizations is best reflected as an iterative learning 
journey. This research report shows how it is possible to kick-start innovation 
work by drawing on six case studies of organizations that have pioneered 
innovation.

Initiatives with Impact: Unleashing Bottom-up Innovation in International 
Organizations 

Everyone is talking about social innovation but: Do you know what bottom-up 
innovation really means in International Organizations? Here are 10 initiatives 
with impact - Get inspired!

We launched our website www.genevainnovation.org in the Spring, which is not only a 
source of information about the Geneva Innovation Movement, Insights and Events, but is also 
a place where members can gather to discuss innovation-related topics on the members-
only forum, and where participants to our trainings can find course materials as well as 
recommended background reading. 

During Fall 2021, a Newsletter was introduced, which is sent to the GIM members and others 
within the network, where we share innovative insights from members, summarize recent 
events and inform the audience of the GIMs agenda. 
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Interview with Elina Viitamieni, Director of ESCA Cancer Support  |  Founding 
Member of the Geneva Innovation Movement Association

As I have delved into the world of cancer support 
and care formy new role, I have realised that 
sometimes the best innovations come from 
building on existing technology. Innovations that 
stand the test of time combine familiar technology 
with elegantly simple solutions. 

Starting from offline innovations, this year ESCA 
Cancer Support released an updated version of 
their Oncolexic, an English-French phrasebook 
specifically designed to help people with cancer 
understand the jargon and communicate better 
with francophone medical professionals.

Having patients fully engaged in their treatment 
decisions has been proven to lead to better 
outcomes so being able to ask questions is 
critical. This simple but innovative tool has 
proved critical for oncology nurses in our region 
who mainly speak French to explain treatments and procedures in plain English. It has also given non-
francophone cancer patients the confidence to ask important questions about their treatment and 
understand the new cancer terminology that can be complex in any language.

On the digital technology side, the cancer community is also building on smartphone technology to 
empower patients to be informed andactive in decision-making for their cancer journey.

As an example, Breast Cancer Network Australia has developed a smartphone app, My Journey, 
tailored to patients undergoing breast cancer treatment. Originally developed as a tool to provide 
tailored information based on certain question paths and algorithms, it has now been enhanced to 
allow patients to track their symptoms and easily share this with their health professionals.

Finally, I was inspired to see how researchers have been able to build on the capacity and AI of 
wearable fitness trackers to monitor the status and effects of cancer therapy. Monitoring patient 
activity levels has been successfully used to adjust treatment intensity to each individual’s situation, 
with improved quality of life and reduced side effects.

I’m looking forward to discovering many more examples of innovations in cancer support that could 
be applied here in Switzerland as well as across the world.
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Looking Ahead

Over the coming three years, the GIM will make International Geneva more resilient 
and innovative through two main activity streams. 

The first is to create a resilient ecosystem by helping the International Organizations 
and their partners to develop new skills and capabilities for driving innovation and 
renewal, particularly for the humanitarian and developmental sectors. The second 
stream of activities focuses on delivering a platform for further collaboration across 
the different potential partners in the Geneva ecosystem, across sectors and 
organizations. 

Both are highlighted in more detail below:

One of the GIM’s core competencies and differentiating factors is our ability to translate fundamental 
research insights into actionable outcomes. In addition to building on the Innovation Movement 
Training for senior management in the UN, which has proven to be an extremely successful prototype 
over the last two years, the GIM will develop a Training Portfolio for International Geneva around 
urgent development needs, for example around topics such as “Managing Artificial Intelligence 
initiatives”, “Well-being for Innovators”, “Human Centered Design for Humanitarian Work”, and 
“Scaling through Ecosystems”. 

The focus will be on converting research into skills that would enable the people working in Geneva 
to become more innovative and collaborative. The offered trainings and seminars will blend the latest 
research insights with hands-on skills development and promotes the collaboration of participants 
across organizations. 

Stream #1: Capacity Building for International Geneva
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One of the main research insights on which the GIM is founded is that innovation cannot happen 
in a silo. Our platform has already mobilized a network comprised of change agents in Geneva 
and around the world, looking to drive transformation in their organizations. We have grown 
the GIM member base from 0 to 68 within the first year and (co-)hosted seven events drawing 
primarily on the altruism and support of funding members and management staff. In order to build 
on this momentum and expand this network, the GIM will organize and curate events and create 
relevant content for selected events (research papers, reports, case studies) to drive continuous 
collaboration within the Geneva ecosystem and beyond. 

One year after its incorporation, the GIM has developed a strong proof of concept and can now 
start to scale. The scope of each of the two streams of activities depend on the funding that the 
GIM will secure over the mentioned period. Over the coming three years, the GIM has the ambition 
to do its share in maintaining Geneva’s role as the center for internationalism and diplomacy.

Stream #2: Community Building and Ecosystem Mobilization
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Stay Connected

Visit our website
http://genevainnovation.org

Reach out or sign up for our newsletter
iris@genevainnovation.org or katherine@genevainnovation.org

Follow us on Linkedin
https://ch.linkedin.com/company/geneva-innovation-movement-association

Follow us on Twitter
http://twitter.com/GVA_Innovation
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