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How does an organization or group of people start a project and access funding in a way that will ensure 
there is sustainable impact, monitoring, and evaluation, as well as ease in implementing? Any goal or 
objective needs a plan, and for a plan to work well then you need key points of information and plans to be 
made ahead of implementing a project. In the world of changing lives, ideas, and systems, one of the most 
essential pieces in the planning process.

The Ideal Steps to Starting
Development or Humanitarian Projects

First, you will need data and insights founded in the area/subject you 
are planning to work in, often gathered in a scoping mission or 
needs assessment mission. This allows you to observe the 
problem you identified first-hand and speak to a sample population to 
see how that problem manifests itself and influences different groups 
and minorities in society in different ways.

As you start to design your ToC it’s important to keep your processes 
based on reality and in-line with the organization/group/company 
values and capabilities. The ToC should be retrofitted to fit the context 
which you are hoping to work in/on, this information you have gathered 
during the scoping mission (step 1).

After you have this data you can assess what is the best means of 
addressing the challenges and needs of the beneficiaries of a future 
project. Designing the means is setting you on the path towards 
developing your Theory of Change (ToC). Critically think through 
the assumptions you are making in the ToC process: are you sure that 
A (your means) will lead to B (your envisioned results)? Under what 
conditions might it not?

Based on a well-designed ToC, objectives can be set out for a 
project based on the information gathered during the scoping mission. 
The objectives need to be realistic, attainable and needed by the 
beneficiaries, stakeholders who will be involved in the project.

Now it’s time to think roughly about the budget you have/want. A 
good rule of thumb is that your budget should never exceed 50% more 
than the largest budget you or one of your project partners/
stakeholders have received. The organization who submits a project (if 
you are writing a bid) should be in the lead and their largest budget is 
what should account for the size of the project budgets.

Based on objectives and the size of your budget you can make your 
methodology for implementing the ToC, the logical 
framework, and your monitoring and evaluation plan. 
These document should include:

The final step in this process is designing a timeline and plan of 
action for implementing the project. This plan should include all of the 
above-listed elements to clearly define what should happen when and 
who is the owner/responsible party for each piece.                               

It’s important to refer back to the budget to make sure that each piece 
of the budget accounts for all the objectives, and clearly lists who is 
responsible and being paid for to complete what tasks/elements.

As a pre-project implementation, there is often a need for hiring
staff and/or providing training (capacity development) for 
the new project that is about to be taken underway. It’s key that the 
designers of the above pieces make clear to all the implementing 
stakeholders what their roles are and make sure everyone’s onboard 
and can undertake their tasks before starting the project. It’s ideal to 
ensure this was funded/partially funded and accounted for both in the 
project timeline as well as in the budget.

The Logical Framework states what you need to do to 
achieve your objectives, you can have multiple activities to 
achieve the same objective. It also includes what you need in 
order to be able to execute your project plan and reach your 
goals. The obvious items here are time, staff, money, supplies; 
but what about access to certain populations or data?

For the case of measuring the impacts of your activities and how 
they meet the objective, its key to set benchmark numbers to 
reach, the benchmarks should be directly related to your theory 
of change (proof that your theory is working), and lend validity to 
your plan of action. and information listed in your project plan 
that directly correlates to your theory of change.

The Monitoring Framework should be designed in 
coordination with the logical framework. Here are the questions 
you should answer in a monitoring and evaluation plan:

How are you going to ensure you meet the goals and 
benchmarks you set out in each of the activities related to the 
objectives? Who will be responsible for measuring the 
benchmarks?

How will you ensure quality assurance?

What are your risks and what are your mitigation strategies to 
ensure you get your benchmarks?

Once you have recorded your benchmarks how will you adjust 
your activities so that they ensure you meet the objectives?

What are the various stakeholder’s tasks and roles in the 
process of first getting the benchmarking completed, and 
second, adjusting the project accordingly?

What format of benchmarking are you going to use: 
quantitative or qualitative measures, what specific risks, as 
well as opportunities, are posed in each step?

Who is responsible for weaving these lessons into narratives 
that can be shared with donors?

Who is responsible and what format should they make for 
making information available to all stakeholders involved in 
implementation, and helping build capacity in parts of the 
project which are weak?

How do you ensure you collect negative effects and/or 
complaints from the program, partners, and/or beneficiaries? 
How will you address these complaints or suggestions for 
improvement?

No matter the subject, following these steps will lead to a 
successful project. Make sure each specific item is addressed for 
a strong plan and structure - before launching into your program. 
With clear goals, precise steps, transparent budgeting, and strong 
- but flexible - M&E planning, your project will attract donors and 
provide your organization with an impactful track record.                                                              

As experts with experience in all the steps of project planning, 
our team at Catalystas will ensure your project has all the pieces 
in place - even if you need to fit them retroactively.

For more information on how we can help, get in touch at: 
info@catalystasconsulting.com

The Methodology should outline what tools and means of 
intervention you will use, how you will make decisions that affect 
the project,and why you think the proposed tools and means will 
lead to the desired results. Often it is smart to refer to academic 
research, proven methods used in other similar contexts.

It’s important to outline here how you believe you will be able to 
assess the changes you wish to see in your future intervention 
(this should be based on your ToC as well).


