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“Churnbuster” LoyaLty Program

ProbLem
On average, the rate of churn in the residential 
retail energy space is about 4.5%/month
This loss of customer acquisition expenses causes retail 
energy providers to raise rates, which in turn increases 
churn in a classic vicious cycle. 

soLution
LED PLus “ChurnbustEr”  
LoyaLty Program
The program saves your customers money on their 
energy costs, with LEDs, PLUS a whole lot more. The 
concept is to limit churn by increasing customer loyalty 
with both immediate AND quarterly incentives that 
they will benefit from every day. 
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I signed up and received  
4 great A-bulb LEDs. 

Now, every 90 days I receive  
a $10 coupon to buy more  

LEDs. This program is a  
fantastic way to keep  

saving money. I’m never  
dropping service again!



Enrolls customers and sends enrollment file  
to LED PLUS.

Directs customers to a “Loyalty URL” (in the 
Welcome Letter) where customers may log 
into and retrieve their unique coupon codes 
every 90 days.

If preferred, send/email new coupons to 
customers every 90 days.

Sends file of customer drops to LED PLUS.
Earns 25% of the net profits of the  
ecommerce sales.

Receives free LED bulbs and saves money  
from day one.

Uses Loyalty coupon codes every 90 days to 
buy more LEDs on the website and saves more 
and more money.

Continuously saves money on LEDs and 
energy consumption and is thankful. 

Stays with REP forever!

Fulfills the 4-pack of name brand LEDs after 
the start date.

Generates a unique coupon code for the 
customer in its system with a 180 day 
expiration date every 90 days.

Fulfills all orders and does all reporting and 
billing.

De-activates coupons of any customer who 
dropped service.

Shares 25% of the profits with the REP.

 REP will enroll the new (or existing) customer in the LED 
PLUS Loyalty Program and send a daily file containing the 
customers’ contact information and start date to LED PLUS.

 
 LED PLUS will fulfill the 4-pack of name brand LEDs after 

the start date. 

180
days

LED PLUS will then generate a unique coupon code for the 
customer in its system with a 180 day expiration date. 

 
 In the “Welcome Letter” to the customers, the REP directs 

them to a Loyalty URL where customers may log in and 
retrieve their unique coupon codes every 90 days.  

10 Every 90 days LED PLUS will generate a new unique 
coupon code for each customer.  Typically, the coupons 
will be worth $10.00.

At the REP option, the REP may issue these coupon codes 
(by email or snail mail) to the customers or simply inform 
the customers to log into the Loyalty URL to retrieve their 
new unique coupon codes. 

Customers will use their coupons to buy LEDs and other 
energy savings items on the LED PLUS website.
 

LED PLUS will validate the respective coupons and fulfill 
all customer orders.

LED PLUS will provide the REP with a monthly delivery 
report of all orders fulfilled and coupons used. 

REP will provide LED PLUS with a daily report of any 
customers that have dropped service so that LED Plus 
can de-activate their respective coupons. 

Thus, if the customer drops service with the REP at any 
time, his/her respective coupon will be de-activated.  
Therefore only customers who are loyal and are still 
customers of the REP can benefit from the quarterly 
coupons.  CHURN, BUSTED! 

Finally: 25% of all net profits generated from the website 
from customers of the REP will be shared with the REP.  
This income helps defray the cost of the program. 
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