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Observation and Assessment Policy 
 
Before beginning at Venture 
-We gather information about each child through the All About Me form on Tapestry, which is 
completed by parents prior to their child starting at the kindergarten. -Depending upon what the 
family would like to do, we also discuss the child on the telephone or by meeting the parent 
when they visit the kindergarten with their child. -We offer a 'taster day' where children have a 
one-off visit to the kindergarten before they start and this is a good opportunity to begin to get to 
know them. 
 
Baseline assessments 
-Baseline assessments for the Prime Areas are carried out by the key person using Tapestry 
within the first three weeks of a child starting at Venture.  
-We gather information for the Baseline Assessments by observing and spending time with the 
child and through discussion with the child's family.  
-The key person will arrange a meeting with the parent outside of drop off and pick up times for 
some children as necessary. 
 
Observations 
-During each child's first day / week at Venture, their key person will spend focused time getting 
to know them and observing them.  
-An initial, in-depth settling observation is recorded and shared with parents on Tapestry. The 
observation may be linked to the development matters statements. 
-At Venture we are constantly observing and assessing the children and using the information 
gleaned to tailor the child’s experience. The purpose of recording observations on Tapestry is to 
share with parents and to inform the key person when they make summative assessments. After 
the initial settling observation, it is down to the key person to decide how often and how in-depth 
their written observations of each child will be.  
-Individual observations are always linked to development matters statements on Tapestry. 
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-A rough guideline for number of observations per child is 2 or 3 observations per half term. 
 
Summative Assessment  
-The key person carries out a summative assessment of each child during the last few weeks of 
each term, using Tapestry.  
-All 7 areas are covered in the summative assessment, although for very young children or 
children who are still settling, the key person may assess only the Prime Areas. 
-Summative assessments are analysed by cohort by the leader to look for current strengths and 
weaknesses in the curriculum and to identify children who may require additional support or 
input. 
 
Next Steps 
-At Venture we focus on ensuring Next Steps are useful and manageable for staff and parents 
so that they have the best chance of making a positive difference to the children. Most children 
will have only one or two Next Steps which link with the EYFS and / or support the child to 
access opportunities at Venture more effectively. 
-Next Steps are decided upon during the child's first half term at Venture. The Baseline 
Assessment, initial observations and discussion with parents inform the child's Next Steps.  
-Next Steps are recorded as an observation on Tapestry with the title 'Next Steps' and the Next 
Steps photograph so that families and staff can find them easily. 
-As children progress, achievements towards their Next Steps are recorded by staff and parents 
as a comment on their Next Steps observation. 
-When a Next Step is seen as achieved, the key person will decide upon a new one and create 
a new Next Steps observation. 
-As a minimum, Next Steps are always reviewed after each summative assessment is 
completed and revised as necessary. 
 
Two Year Progress Check 
-The key person carries out a progress check for each two year old at the same time as they 
carry out the summative assessment at the end of the child's first term at Venture. 
-The progress check is recorded in Tapestry as a 'report' and outlines the child's levels of 
attainment and progress in the Prime Areas. 
-The progress check is shared with parents and parents are advised to share the check with 
their Health Visitor and other settings/carers. 
 
Sharing information with other Early Years settings 
-The nature of our setting means that we have a large number of children who attend for only 
one day per week, the majority of the early years experience being in another setting. This 
means that, particularly for those children, it is very important that we gain an understanding of 
their life outside of Venture. 
-Within the child's first half term at Venture, their key person will make contact with the key 
person at any other settings that they attend. 
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-Initially the key person will make a telephone call to discuss the child including any 
assessments made on the child, their progress and any developmental concerns as well as to 
get a picture of what the child is like within a different setting. 
-After the initial telephone conversation, the nature of information sharing is down to the key 
person and will differ for each child. Depending upon need, the key person may arrange future 
telephone calls with the other settings, further correspondence by email or a visit to the other 
setting to observe the child. 
-For every child summative assessments will be shared with the other setting each term and we 
will request that the other setting also share their assessment information with us. 
 
 
Monitoring and review 

 
This policy is monitored by the staff and management of Venture Outdoor Kindergarten and will be                

reviewed annually or before if necessary. 

 
This policy was written by Venture Outdoor Kindergarten October 2019. 

Reviewed August 2020. 

 
 


