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As we excitedly move on to new 
adventures and opening another 
Kindergarten, we are looking at 
what we have created, and 
ensuring that we don’t lose sight 
of what our vision and dreams are. 
We continue to strive towards the 
perfect environment for the 
children, and within this the most 
rewarding job for our 
practitioners. We want our team to 
feel valued, respected and 
admired and we celebrate every 
day how lucky we are to have 
found such incredible people. We 
hope that the way we work at 
Venture means that both adults and children can experience the joy of the natural world, 
and have the space and time to reflect and let their minds wander. This is when both the 
adults and children will be most happy and creative. This is what is important to us, not 
assessments and box ticking but physical and mental well-being. We see the world as 
the most precious resource for teaching. We also strive not to make the children adapt to 
fit the mould or the education but instead we are adapting and moulding the education to 
fit individual children. We give our children the gift of being free to run, laugh, jump, 
climb and become fully immersed in the joy of living and to experience the awe and 
fascination of the natural world. So what do we do and how do we achieve this on a daily 
basis? 
 
 

 

 



 
 

Our children are given the time and space to contemplate their environment and to understand 
their place in a bigger picture. They climb hills, look out to sea, sometimes just watching the 
waves and seals, chicks in a nest or a worm wriggling across their hand.  

We give them challenges that can be easily 
overcome, thus helping them to feel 
confident and capable. Children need 
challenges in order to develop physical, 
linguistic and cognitive skills. A slippery 
muddy walk offers so much more than an 
easy toddle along a level safe pathway, or 
playing in a more structured environment. 
They are learning about their environment, 
the seasons, the effect this has on the earth. 
They engage with all their senses, the 
sounds their boots make in the mud, the feel 
of the earth beneath them, the different 
smells the rain and mud bring. They watch 
as their feet make an impression on the 
earth, exposing leaves, twigs, roots. As they 
experience these things they are inspired, 
their language is enriched. They will talk to 
their friends, developing language and 
communication skills. They can advise their 
friends, they need to problem solve, 
negotiate, make decisions, ask questions, 
ask for help, offer help.  

The random but carefully selected resources available to them outside 
offer more affordance than “toys”. They are open ended and can have 
many functions. They engage all of the senses and offer a rich context for 
exploration and vocabulary development. 
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The communication and language we witness at Venture is remarkable. The children play in 
large groups, negotiating and cooperating on levels we have only seen at the very best outdoor 
kindergartens in the UK and abroad, effectively and creatively using only what they find around 
them as resources. This in turn means that the relationships between the children are solid and 
less adult intervention is needed, leaving the children empowered.  
 
There is less pressure, they feel less constrained and more independent. We give them 
autonomy and allow them to feel in control of themselves, their relationships and their learning.  
 
The advice we give to our team is that if we begin the day with adult focus and support this is 
how it will be likely to remain for the rest of the day. So we stand back and observe what 
emerges from the children’s interests. The same goes for conflict between the children. We wait 
and see what unfolds before stepping in with calm, thoughtful and skilled responses. The 
children begin to realise that the adults are not always going to get involved. In the long run this 
results in less conflict and they learn to manage relationships and to negotiate and problem 
solve. It also means that the power is not taken from either child involved, and both parties are 
left feeling competent in handling situations and relationships. 
 
The children flourish. We have watched with our own eyes incredible transformations taking 
place at Venture, and this is achieved simply by standing back. 
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"Children are like tiny flowers: They are varied and need care, but each is beautiful 
alone and glorious when seen in the community of peers." - Friedrich Froebel 
(1782-1852) 

 
Children are given small achievable tasks and 
praised carefully by adults. Thet are given 
responsibility, they are respected and taught 
to respect one-another. 
 
Because they are not always guided by an 
adult, they are free to offer their own thoughts 
and ideas without feeling constrained by adult 
ideas. 
 
Children at Venture are empowered and find 
new confidence. We protect their self-esteem 
and place a huge emphasis on their mental 
well-being.  
 
 
 
 
 
 
 
 

A large benefit of the Venture approach is that it leaves the adults happy and relaxed. There is 
no pressure for the children to achieve a particular activity or to conform in a particular way. 
There are firm rules and boundaries which have been implemented and are reinforced daily by 
the children. Everyone has a clear understanding of what these are and why we have them. 
Children are very tuned in to adults' moods and this can have a huge impact upon their 
behaviour. Adults are aware of this and it forms the basis of our practice, with a huge emphasis 
on respect and empathy. 
 
Self awareness and mindfulness come naturally outside. The emphasis is shifted from ‘I’ to ‘we’ 
as the children learn about nature and how to share and experience the world. The stress of 
wanting a particular toy to play with is eliminated.  They learn empathy as they discover causes 
and effects within nature: If you run your hand over that spider’s web it will take it a very long 
time for the spider to build it again. If you pick those flowers they will not be there tomorrow for 
us or anyone else to enjoy the next time we walk this path. If you touch this nest it might make 
the mother bird abandon its babies. All of these lessons have been learnt at Venture and have 
become real and important to the children. 
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Learning unfolds as we all become receptive to emergent experiences, rather than planned 
activities. This encourages us all to be mindful of each moment, each day and every season. 

". . . because learning begins when consciousness erupts, education must also." Friedrich 

Froebel (1782-1852) 

 

Venture Kitley Farm 

We are taking registrations for our new kindergarten in Yealmpton which will be opening on 14th 
April. Children can mix sessions between Hope Cove and Kitley and we would encourage this 
as there will be exciting new opportunities and activities at Kitley which would perfectly enhance 
what we do in Hope Cove. Venture Kitley Farm will be open five days per week. Let us know if 
you would like a space and if you have friends living near Yealmpton please tell them about us! 

Facebook 

We would really appreciate it if you could write a short recommendation / review on our 
Facebook page. So many of you have passed on amazing feedback verbally or by email 
recently. It would be great for us to share that with potential new customers at our new 
kindergarten. Thank you as always for your help and support. 
https://www.facebook.com/pg/ventureoutdoorkindergarten/reviews/?ref=page_internal 

New staff 

We want to share with you how excited we are that we have had an unbelievable response to 
our recent job advertisement! So many fantastic teachers and early years practitioners have 
applied, so we can be sure that the quality of our team and what we offer to the children will 
continue to be truly outstanding.  

Treasure Hunt  

We are holding a treasure hunt in aid of Place2be Children’s Mental Health Charity 
https://www.place2be.org.uk/about-us/ on Saturday 14th March at 10 am. This will start at the 
Reading Rooms and finish at the Hope and Anchor pub in Outer Hope, where we will be 
available for anyone who would like to stay for a drink and a chat. Everyone is welcome so 
please bring along friends and family. More details to follow… 

Next Steps 

You will notice your child’s Next Steps appearing on Tapestry soon. Please do talk to us about 
these if you have any questions or concerns. We would like it if you could also comment on the 
Next Steps observation so that we can keep one another informed of progress.  At Venture we 
focus on ensuring Next Steps are useful and manageable for staff and parents so that they have 
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the best chance of making a positive difference to the children. Most children will have only one 
or two Next Steps which link with the EYFS and / or support the child to access opportunities at 
Venture more effectively.  

Talk to us 

Please remember that we are always available to talk to. If you would like to arrange a meeting 
with your child’s key person or another member of the team just let us know. We can also speak 
on the phone at a time convenient to you. 
 
 
Contact  
Please double check the contact information that you hold for us. We have recently 
missed messages as they have been sent to one of our old contact numbers. 

 
 
These are the methods of contact for 
kindergarten staff: 
For everyday contact with a member of staff 
to ask a question, to discuss your child or 
report an absence: 
email: venturehopecove@gmail.com 
call / What's App: 07745 1 08750 
To speak to a manager (Zoe or Jenny): 
email: 
ventureoutdoorkindergarten@outlook.com 
call: 07500 927722 
 

 
Term dates 2020 
 
Spring term starts: Tuesday 7th January (Monday 6th is a staff training day) 
Half term: 17th - 21st February 
Spring term ends: Friday 27th March 
 
Summer term starts: Tuesday 14th April 
Half term: 25th - 29th May 
Summer term ends: Friday 17th July 
 
We wish you all a very relaxing half term and look forward to seeing you all again the 
week beginning Monday 24th February. 
 
Jenny, Zoe, Megan, Sarah and Jasmine. 
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