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BRINE MULTI ACADEMY TRUST 
 

Trustees Meeting 
 

Monday 26th March 2018 at 9.30 am 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe (CEO) ACE 
 Mrs J Disney  JD 
 Mrs J Furber  JF (Chair of Trustees) 
  
In Attendance: Mrs E Fletcher (Clerk) 
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies in respect of Mr T Coxhill and Mr A Robinson were received in advance of the meeting.    
These were considered and approved by those present. 
 
Absence without apologies was noted in respect of Mr B Radford. 
 
Outcome: Apologies were accepted in respect of Mr T Coxhill and Mr A Robinson. 
 
Outcome: Absence without apologies was noted in respect of Mr B Radford.  
 

 

2. Declarations of Interest 

 
JF declared an interest in the MAT update agenda item as she is currently Chair of Audlem St 
James Primary School.   
 
No other declarations of interest were raised in respect of this meeting’s agenda.   
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 11th December 2017 were provided to Trustees prior 
to the meeting and it was recommended that these are accepted as a true and accurate record of 
the meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Monday 11th December 

2017 as a true and accurate record. 
 
There were no Matters Arising that were not already included in the agenda for this meeting. 
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4. Student Progress – Brine Leas School 

 
JF and JD felt that the new style executive report was succinct and useful.   
 
KS5 headline has dropped by approx. 5%.  ACE feels that 54% will be good -  this has been the 
target to achieve.  JD highlighted that this was A*-B target and some schools will be doing A*-C, 
therefore we need to be careful about comparisons.    
 
ACE has double checked Ceramics and Chemistry and both areas need celebrating.   
 
Economics and Business had been on list of areas to improve, so data for this area is looking good.  
Some areas of concern are being addressed.   
 
Geography keeps appearing as being lower than hoped for.  Compared to other subjects it is 
concerning – this is being looked into and staff are drilling down into the data.  In addition, support 
is being given to the head of geography.  The department is concerned about KS4 and the amount 
of course content under the new reformed course.   
 
MFL headline looks like it will hit the internal target.  ACE informed Trustees that the HOCA is 
leaving teaching which is unfortunate for BLS.   
 
There are very few courses which are brand new to KS4 so we should have data on most subjects 
as they enter KS4.   
 
ACE highlighted that the Trilogy Science is the course previously known as Dual Science; students 
taking this course will receive two grades.  Triple Science is the 3 separate sciences.  Triple 
Science will be increasingly taught.   
 
Long term, ACE shared that we are moving to a system where Year 7 and 8’s data will be 
presented in the same format, i.e. using 1-9 system. 
 
Outcome: The SDP was accepted by Trustees 
 

 

5. PP/Narrowing the GAP - BLS 

 
ACE shared that PP data is looking good.  This accounts for approx. 10% of the school.  JD queried 
if the focus with this group was due to the funding.  ACE confirmed that the school does receive 
significant funding for these children but also it links in with improving children’s life chances to make 
these more equal; improving social mobility.  ACE also confirmed that this is a key area that Ofsted 
focuses on.  ACE shared that targets for these students will need to be higher than any other in the 
year group in order to close the gap, otherwise the school is looking to maintain the gap.  The school 
needs to work out what the reasonable expectation would have been at KS2 and then generate a 
target based on this.  JD asked if this process will only be done with PP students, will this not be 
done for all children that come in with low grades? ACE confirmed that they will not be following this 
same process.  ACE shared that tiny tweaks are being done: 
 Mark the PP students’ books before the others so teachers are fresh.  
 If teachers have a walk through, ensure that you ask a PP student a question to prove you know 

who the PP students are.   
 Have a hands down policy – share the questions out rather than those who want to answer. 
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ACE shared that the focus is on general improvements.  JF noted that attendance for PP was lower 
that the rest of the school and ACE shared that there are some school refusers in this group however 
felt that the 90% attendance target may be met.  Looking forward, there are headlines for attainment 
and ACE shared that if we achieve this target or get close this will be excellent.  JF stated that the 
progress gap overall looks like it may be widening.  ACE confirmed that this headline is before 
anyone has been taken out; for example, there is one child who hasn’t attended for a long while and 
a couple who have medical needs so these may be removed from the data.   
 
With regard to Progress 8, JF highlighted that the English gap looked wide.  ACE shared that there is 
recognition of outliers – 5 children may be removed from the data.  JF queried the case of the child 
that hasn’t been in school for 2.5 years.  ACE shared that they are under CAMHS, the EWO has 
been involved.  Trustees were informed that the school does home visits and has fined, however, the 
child does not attend.  ACE shared that the problem the school has is, if the child has been under 
CAMHS, it reduces what the school can do.   
 

 

6. Site Update - BLS 

 
ACE informed Trustees that he met with the LA last week and updated the costs of the proposed 
build.   
 
ACE shared that the plan is to go to consultation with regard to an expansion bid.   Trustees were 
informed that the LA has drawn up a joint consultation document for both BLS and Malbank, 
however,  ACE is unsure about this as a previous school has encountered issues regarding available 
places in local area.  Trustees shared that BLS can do their own as an academy.   
 
ACE highlighted that it was felt wise to do phase 1 (building expansion to accommodate current 
students on roll) and then phase 2 (expansion to increase PAN) separately.  JD asked about the 
consultation and why it was necessary to do this separately.  ACE shared that this is because there 
is a change to the PAN already, with one large year group and the school will struggle to 
accommodate them as they go into KS4.    
 
ACE shared that there is a fast track process, however, another school has experience significant 
delay even going through the fast track process.  ACE shared his view that with going through the 
LA will cause delays as it would need to include phase 2.  ACE also shared that Malbank currently 
don’t have planning permission now whereas BLS does for phase 1.   
 
ACE shared that the school doesn’t have phase two planning and he has informed the LA that they 
will need to fund all upfront costs for phase 2 because there is no funds available for this in school.   
 
Outcome: Trustees agreed to go to consultation for phase 1 expansion bid for BLS only and 

not jointly with Malbank. 
 

 

7. Budget Review 

 
ACE shared that this item was focussed on the school’s business case.   
 
JF asked where we are up to with regard to possible redundancies.  ACE feels that this may not be 
necessary at this stage and if we do it will be very small numbers, possibly 2.   
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ACE shared that the case put forward in the business case is the worst-case scenario and it may not 
need to do all things.   
 
Trustees were informed that Mr Cole, Deputy Headteacher, has met with trade unions and ACE was 
in attendance at one.  ACE shared that the unions will be putting forward a proposal to reduce the 
leadership team.   ACE stated that he will consider this but will need to take into account the income 
generated by them.   
 
ACE shared that the business case will be looking at everything and highlighted there will be cost, 
for instance, dirty technology at KS3 is under threat as 10 classes is required in order to deliver this 
compared to 8 for all other subjects.   
 
ACE shared that Year 9 teaching groups will reduce but will remain in line with the rest of the school.   
 
Trustees were informed that the school is bringing in in income for IT services and Stapeley BL will 
soon be buying back this service too so income will increase.   
 
ACE informed Trustees that he doesn’t want to go from 6 non-contacts to 5 for teaching staff and felt 
that if the current level can be maintained that will be good.  ACE shared there is natural wastage 
and with making changes with the timetable we can maintain non-contacts. 
 
Trustees were informed that there is about £30k of cuts still to make but it is felt that this is 
achievable.  ACE shared that it is almost certain that architect costs will be put back into the budget 
and feels that this year’s budget will be balanced.  ACE shared that projecting ahead that is then the 
issue.   
 
ACE shared that initially he wanted to dig deep this time and do it all at once, however, felt it could 
be beneficial that we hang on a bit longer as year 2 is looking not too bad at this stage.  Trustees 
were informed that the year 3 projections are not looking good but this is to be expected.   
 
Trustees were informed that budget is an agenda item at CEASH in early May.   
 
JD queried benchmarking and how the schools are chosen that BLS is being compared to.  ACE 
shared that they are similar in terms of size, ability profile etc.  ACE shared that you can choose 
which schools you benchmark against but it is useful to do this with similar schools.  Trustees were 
informed that an issue in that the information is sometimes based on which area accountants have 
accounted money to and therefore this isn’t a straight comparison.   
 
ACE shared that there isn’t anything from the benchmarking which suggests a clear area for cuts 
 
Outcome: Trustees were satisfied with the Business Case document and the current actions 

the school is taking to reduce expenditure. 
 

 

8. MAT Policy Approval 

 
 Governor Code of Conduct was put forward for approval.  Trustees felt that the director’s report 

from autumn term had wording about suspension which should be included.  The Clerk is to look 
the wording up.  Trustees were happy to approve the policy subject to the addition of this 
paragraph with the Chair’s approval. 
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Outcome: Trustees approved the Governor Code of Conduct subject to the inclusion of a 
reference to suspension. 

 
Action: Clerk to add a section to the Governor Code of Conduct with regard to suspension. 
 

 Trustees and Members Code of Conduct Policy was put forward for consideration and formal 
approval at the next meeting.  It was suggested that the policy may need a reference to the 
Articles regarding dismissal. The Clerk to ensure that the Articles are on Governorhub. 

Outcome: Trustees to consider the draft Trustees and Members Code of Conduct with a view 
to discussing and approving at the next meeting 

 
Action:  Clerk to upload Articles onto Governorhub 

 
 

9. MAT Update 

 
ACE shared that Audlem and Weaver are still interested in joining the MAT.   
 
ACE informed Trustees that a conversation with RSC (Regional Schools Commissioner) is booked in 
for Wednesday this week.  Trustees were informed that Sukhy is no longer leading on the Audlem 
MAT application but an update has been sent in and we are waiting for update.   
 
Trustees were informed that a letter has been received from Wybunbury Delves primary school in 
relation to the possibility of considering them as a feeder school for Brine Leas School.  JD stated 
that she had to make a declaration of interest on this topic as she has a child at this primary school.  
No further discussion took place as the meeting was not quorate without JD and therefore this will be 
considered at the next meeting. 
 
Outcome: Trustees will consider the letter from Wybunbury Delves  
 
Action: Clerk to include the letter from Wybunbury Delves on the June agenda 
 

 

10. LGB Terms of Reference and Scheme of Delegation 

 
The recommendations contained with the draft Scheme of Delegation (provided to Trustees in 
advance of the meeting) in relation to points 2, 12, 24, 25, 30, 38, 42, 43, 47, 49, 54, 56 and 65 were 
all agreed. 
 
In relation to point 13 it was agreed that JF and the Clerk would look into whether an expenses 
scheme was required, in line with the Articles of Association. 
 
In relation to point 16, it was agreed that the overall responsibility lay with Trustees, however, LGB 
had delegated responsibility to carry out. 
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11. Trustees & Vacancies 

 
There are no current vacancies and no resignations since the previous meeting. 
 

 

12. LGB & Vacancies 

 
Trustees were informed that in the summer term, there will be 3 LGB vacancies for Brine Leas 
School.  Trustees to pass on any recommendations to the Clerk. 
 
Action: Trustees to consider any recommendations for the Brine Leas LGB vacancies and 

pass these on to the Clerk. 
 

 

13. Training 

 
Data training will be postponed until more Trustees are present.  This will include Progress 8 and 
Attainment. 
 

 

14. Date of Next Meeting 

 
Monday 18th June 2018 at 9.30 am ~ Summer Term Meeting and Budget Setting Meeting 
 

 


