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BRINE MULTI ACADEMY TRUST 
 

Trustees Meeting 

 
Monday 25th March 2019 at 9.30 am 

 
MINUTES – PART 1 

 
Present: Mr A Cliffe  ACE (CEO) 
 Mr T Coxhill  TC 
 Mrs J Disney  JD 
 Mrs J Furber  JF (Chair of Trustees) 
 Mr A Robinson  AR 
  
In Attendance: Mrs E Fletcher (Clerk), Mrs K Bradshaw (BLS Business Manager, items 7 

to 10 only) 
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies were received in advance of the meeting from Brett Radford.  Apologies were carefully 
considered and accepted. 
 
Outcome: Apologies from Brett Radford were accepted for this meeting. 
 

 

2. Declarations of Interest 

 
No declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 10th December 2018 were provided to Trustees prior to 
the meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Monday 10th December 2018 

as a true and accurate record. 
 
Matters Arising:- 
 

 AR queried whether references for HoS or Deputy Head had been taken up – ACE felt that they had 
but agreed to follow up on this.  
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 It was agreed that an additional meeting will be held this year to receive the final finance report of 
the year.  The Clerk will organise a suitable date/time and circulate the arrangements.   
 
Action:    ACE to follow up on references for HoS and Deputy Headteacher appointments. 
 
Action: Clerk to organise an additional meeting before the end of the academic year. 
 

There were no other matters arising. 
 

 

4. Executive Summary 

 

 Predicted Grades 
 
ACE informed Trustees that A Level predictions are looking healthy.  He also outlined that in Year 
11, the gap continues to narrow and predictions indicate that this will narrow further.  Trustees were 
informed that the Attainment 8 figure should be over 50.  ACE shared that Progress 8 is difficult to 
predict due to the national picture being unknown.  AR queried autumn predictions which seem to 
be lower than previous predictions.  ACE shared that this is the case and outlined that the spring 
prediction will take into account mocks, class work and assessments.  ACE shared that the 
predictions get tighter throughout the year.  AR asked if this was the standard picture and if so, do 
Trustees need to factor in a possible 10% potential drop when they receive early data.  ACE shared 
that ideally Trustees should work within a margin of accuracy at that stage and work out if they were 
still satisfied with the predictions taking this into account.   
 
JD highlighted the difference between boys’ and girls’ predictions which do have a significant 
difference.  ACE shared that national data does suggest that girls do better than boys, but 
highlighted that BLS boys do well compared to the national picture.   
 
ACE shared that he is satisfied the school is doing what it should be doing and highlighted that the 
new ARR sub-committee is digging down into categories of data.   
 
AR queried languages and asked what the school was doing in relation to their predictions.  ACE 
shared that the leadership team are supporting this department.  BITE was also queried as this has 
been a struggling department previously.  ACE shared that BITE is looking healthy and the previous 
issue has been mainly around the suitability of candidates for Computer Science.  ACE informed 
Trustees that students are picking more appropriate courses when Computer Science isn’t suitable.   
 
JF queried Art/Tech coursework assessment arrangements and English Language coursework 
assessment given the difficulties encountered last year.  ACE shared that all departments have 
revisited how they mark and are following advice and guidance from the Boards. 
   

 Role of Trustees 
 
ACE shared that Trustees need to move towards a committee structure and having Trustees with 
delegated responsibilities in key areas.  ACE shared that the Trustees fulfil the financial 
requirements providing that a Trustee sits in on the LGB meeting.  This currently happens but 
highlighted that with more schools it won’t be possible.  Trustees agreed that the structure should 
be at this stage when another school joins.   It was agreed that JF and ACE should meet to discuss 
what roles are needed.  ACE shared that at the very least, an audit committee is required to do 
deep digs on different areas that could be selected across schools.   
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Trustees agreed that they need to ensure that there is no duplication. 
 
Action: ACE and JF to meet to discuss delegated/link roles in the future Trustee structure. 
 

 ACE shared that he has been doing testing on policies, to ensure that staff know where policies are 
and what policies are available and confirmed that this has been positive.  
 

 ACE confirmed he has contacted schools in the area to see if they are interested in discussions 
about the MAT.  ACE shared that he has indicated to these schools that nothing is set in stone and 
everything is on the table for discussion.    ACE shared that Audlem and Weaver are still looking to 
apply and Audlem in particular should go through quickly once the application has been updated.  
ACE shared that nationally the government is looking at encouraging small MATs to join another 
MAT and therefore there are some other options worth exploring.   

 
Action: ACE to continue exploring avenues to expand the MAT. 

 

 

5. Pupil Premium / Narrowing the Gap - BLS 

 
This was discussed under item 4.  
 

 

6. Site Update - BLS 

 

 ACE informed Trustees that Fairclough’s will deliver late on the D Block extension by at least 4 
weeks, but pointed out that the school can cope with this.  TC asked about penalty notices for being 
late.  ACE shared that he has started to look into this and will continue to do so.  Trustees all agreed 
that it was worth pursuing.  ACE shared that piling started late due to a change in contractor and the 
steel arrived late but they did always know this would be the case.  JD felt that ACE should think 
about what the school has lost due to the delay as, if there is a contractual obligation for an end 
date, then there is a possible case for action.  ACE shared that the labs haven’t been completed 
due to the delay so these won’t be ready until next academic year and there has been other knock 
on effects which could be documented. 
 

 Trustees were informed that the toilet extension is coming in more expensive than planned, but 
ACE highlighted that there is enough in the contingency for this.   

 

 ACE shared that the school may need to review the outside landscaping once the project balance is 
known.  The cost for the original plan is increasing and may not be possible.   

 

 The roof and boiler projects have been completed and this work has gone well. 
 

Action:   ACE to document the effects of the D Block extension over-running. 
 
Action: ACE to pursue a penalty claim for the delay to the D Block extension.  
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7. Management Accounts - BLS 

 
JF informed Trustees that BR met with Kate Bradshaw in January for the latest financial report.  
 
Trustees shared concerns about overspend on site and felt that the LGB need to decide what is 
important and prioritise.  JF shared that the budget was set lower than previous years in order to set a 
balanced budget.  ACE shared that there is a principle which could be adopted and this is around 
health and safety being the driving factor for any works undertaken.  ACE shared that currently work is 
being done which is not necessary under health and safety and therefore some savings could be made 
in this area.  ACE shared that the new site/facilities manager is settled in post and wants to make 
further changes to improve the site but costings to have to be carefully considered.   
 
AR raised supply costs which are high and shared concern around this.  ACE shared that it is difficult to 
ascertain from the report provided, but informed Trustees that when this is broken down, it is not as it 
seems.  ACE shared that maternity cover is included in this figure.  ACE shared that not all schools 
code it this way and therefore it is difficult when benchmarking against other schools.  Trustees felt that 
this information is necessary to enable them to put the figures into context.  ACE shared that teaching 
staff have a period per fortnight which is allocated for cover, this is not always used but it is timetabled 
and this impacts on the supply costs in the report.  AR again felt that the cost of this is something that 
Trustees should know to contextualise the figures.   
 
Outcome: Trustees accepted the Management Accounts reports for January 2019 and February 

2019.   
 
With regard to the response to the ESFA around finance queries, ACE shared that the is an anomaly on 
the report which is that the staff/student contact ratio should be 25 according to the ESFA but this 
would flag as amber on the benchmarking document if it was entered.  ACE informed Trustees that 
BLS’ ratio is 22 which has come up green.  ACE confirmed that support staff is flagging up as being 
high but education support staff isn’t showing any concern.  JF asked for confirmation from ACE that 
the process of forming the response to the ESFA hasn’t raised any areas which are glaringly obvious 
as areas for cuts despite using realistic figures and following the guidance.  ACE confirmed that this 
was the case and highlighted that the teacher/student ratio is the only issue the process flagged up.   
 

 

8. Performance Management Update ~ BLS 

 
Trustees were provided with a report on the final outcomes of the performance management process 
for BLS and ACE confirmed that this had gone smoothly with no appeals 
 
Outcome: Trustees accepted the Performance Management report for BLS.   
 

 

9. MAT Policies 

 

 Admissions Policy 2020-21 – Trustees were asked to ratify the decision made via email to accept 
the updated policy following consideration of all the responses to the consultation. 
 
Outcome: Trustees ratified the decision to approve the Admissions Policy 2020-21. 
 

 SEN Local Offer (BLS) –Trustees approved this subject to an amendment to include the full 
meaning of IRR on the first occurrence in the document.     
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Outcome: The SEN Local Offer (BLS) was approved subject to the change highlighted above. 
 

 Staff Code of Conduct Policy – this policy was approved by Trustees as presented. 
 
Outcome: The Staff Code of Conduct Policy was approved. 
 

 Disciplinary Policy – this policy was approved by Trustees as presented. 
 
Outcome: The Disciplinary Policy was approved. 
 

 Grievance Policy – this policy was approved by Trustees as presented. 
 
Outcome: The Grievance Policy was approved. 
 

 Parental Leave Policy – this policy was approved by Trustees as presented. 
 
Outcome: The Parental Leave Policy was approved. 
 

 Shared Parental Leave Policy – this policy was approved by Trustees as presented. 
 
Outcome: The Shared Parental Leave Policy was approved. 
 

 Redundancy Policy –Trustees approved this subject to there being consistency in the use of Head 
of School rather than Headteacher throughout.     
 
Outcome: The Redundancy Policy was approved subject to the change highlighted above.   
 

 Restructuring Policy –Trustees approved this subject to there being consistency in the use of Head 
of School rather than Headteacher throughout.     
 
Outcome: The Restructuring Policy was approved subject to the change highlighted above.   

AR queried whether the Redundancy Policy and Restructuring Policy had been through the Trade 
Union’s prior to approval by Trustees.  ACE confirmed that he would check this process had taken 
place with the Trade Unions. 
 
Action:  ACE to ensure the Restructuring Policy and Redundancy Policy have been presented to 

the Trade Unions and if not, ensure that they do go through this process. 
 

 

10. MAT Update 

 
Discussed under item 4. 
 

 

11. Trustees Membership 

 
There are no vacancies needing filling currently.  One space continues to be kept for a faith 
representative should there be a need for one. 
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12. LGB Membership - BLS 

 
There are currently two vacancies and the LGB/Head of School are working to fill these as soon as 
possible.   
 

 

13. Training 

 
JF confirmed that safeguarding training is being looked at and Trustees will be notified when this has 
been arranged.   
 
Action: The Clerk to confirm the date of the safeguarding training when it has been arranged. 
 
ACE shared that the new governance handbook suggests a basic knowledge of data is required 
throughout the LGB and Trust.  ACE felt that this has covered by recent training undertaken by Stuart 
Donald (Assistant Headteacher), however it was highlighted that there is a gap in that there is no formal 
route to secure parental voice other than through surveys undertaken at parents’ evenings.   It was 
agreed that this is an issue for the LGB primarily but agreed that it does need to be considered and this 
will be revisited at the next meeting. 
 
Action: The Clerk to ensure that Data training is included on the next agenda 
 
Trustees requested that a copy of the Trustee Code of Conduct is to be uploaded to Governorhub if it 
has not been already, along with the 7 Key Principles of Public Life.   
 
Action: The Clerk to ensure that a copy of the Trustee Code of Conduct is uploaded onto 

Governorhub. 
 
It was highlighted that it is a requirement for Trustees to be made aware of number of safeguarding 
cases in member schools.  JF confirmed that this information is available in the pastoral report to the 
LGB.   
 
Trustees were informed that a list of contract renewal dates is also required and it was felt that this 
could be done via the LGB Business Sub-Committee. 
 
Action: ACE to ensure that a list of contract renewal dates is included in future LGB Business 

Sub-Committee reporting. 
 

 

14. Date of Next Meeting 

 

 Monday 19th June 2019 (9.30 am – Trustees only) 

 Monday 22nd July 2019 (9.30 am – Trustees & Members). 
 

 
End of Part 1 


