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BRINE MULTI ACADEMY TRUST 
 

Trustees Meeting 

 
Monday 22nd October 2018 at 9.30 am 

 
MINUTES – PART 1 

 
Present: Mr A Cliffe  ACE (CEO) 
 Mr T Coxhill  TC 
 Mrs J Furber  JF (Chair of Trustees) 
 Mr B Radford  BR (item 6 onwards) 
 Mr A Robinson  AR 
  
In Attendance: Mrs E Fletcher (Clerk), Mrs K Bradshaw (BLS Business Manager, item 9 

and 10 only) 
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
No apologies were put forward prior to the meeting.  Absence without apologies was recorded in the 
case of Mrs J Disney. 
 
Outcome: Absence without apologies was recorded in the case of Mrs J Disney 
 

 

2. Declarations of Interest 

 
Annual declarations of interest were completed by those Trustees present. 
 
No declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Appointment of Chair 

 
A nomination in respect of Mrs J Furber was received and seconded.  Other nominations were 
invited but none put forward.  Mrs Furber accepted the nomination and all Trustees present agreed 
to appoint Mrs Furber as Chair until October 2019. 
 
Outcome:  Mrs J Furber was appointed as Chair of Trustees until the October 2019 meeting. 
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4. Minutes of Previous Meeting 

 
The minutes from the meeting held on Tuesday 17th July 2018 were provided to Trustees prior to the 
meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Tuesday 17th July 2018 as a 

true and accurate record. 
 
Matters Arising:- 
 
JF confirmed that the Trustee/Member training log has been started.  ACE shared that he felt a lot of 
training needs could be met from in-house training and Trustees agreed with this. 
 
There were no other matters arising. 
 

 

5. BLS Leadership Appointments 

 

 Trustees were informed that the interview panel for Head of School at Brine Leas agreed to 
appoint Mr D Cole with effect from January 2018 and Trustees were asked to ratify this decision.  
All Trustees ratified the appointment of Mr D Cole as Head of Brine Leas with effect from January 
2019.   

 
Outcome: Trustees ratified the appointment of Mr D Cole as Head of School at Brine Leas with 

effect from January 2019. 
 

 Trustees on the appointment panel for the Deputy Headteacher for Brine Leas reported that this 
process had been more difficult due to the number and quality of the applicants, however, felt 
that the process had been robust.  JF highlighted that references are still needed, but the panel 
agreed to appoint Mr P Whitehead with effect from January 2019.       

 

 

6. Review of Results ~ LGB 

 
A copy of the executive summary was provided prior to the meeting.   
 
ACE highlighted the provisional results are now available online and shared that there are still some 
adjustments, in particular, the school is trying to arrange for some outliers to be removed from the 
figures.   
 
ACE informed trustees that last year, BLS was 40th out of 50 similar schools and felt that this year, it 
should be placed around 12th, based on manual calculation.   
 
ACE shared that the confirmed results and comparisons will be available in January 2019 and 
therefore the only comparison that can be done currently is based on all schools which is a difficult 
task as some schools in the list of 50 similar schools would no longer be considered similar.   
 
ACE informed Trustees that despite not seeing how staff can work harder, they have managed to 
achieve more and highlighted that he was delighted with the results. 
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ACE shared that at A Level, the school is still in dispute over English literature, art, textiles and some 
technology, and shared that if results change as expected, then it will mean the school reaches its 
target.   
 
Trustees asked for an update on the progress of the dispute and ACE shared that a complaint has 
been lodged.  The school has arranged for an external person to look at the textiles and their 
moderation is similar/the same as the school’s internal moderation.  Trustees queried out long the 
dispute is expected to last.  ACE shared that this is not expected to be sorted for January official 
results.   
 
ACE informed Trustees that, at GCSE, the school opted into Progress 8 in 2016 and as a result it is 
hard to compare this year to 2017 and 2018.   
 
ACE drew attention to boys/girls results and highlighted that boys’ results do need improvement.  
Trustees were informed that although the boys’ results have improved, the girls’ have improved 
further still.  Trustees noted the attainment 8 figures were similar for boys/girls and also boys have 
achieved better in Maths.   
 
ACE shared that data on current Year 11 can be shared soon once the data drop has been 
completed.   
 
Trustees outlined that it would be interesting to see the stance of Ofsted at inspections– results v’s 
breadth of curriculum.  ACE shared that he has spent some time looking at recent Ofsted reports and 
there isn’t always consistency in following their own framework as some refer to historic result 
trends.   
 
Changes to T&L made results tighter and ACE shared that there were no absent students this year 
which had a positive impact on results.   
 
ACE also pointed out that, with regard to disadvantaged at GCSE, the trend is one of improvement.   
ACE Highlighted that the gap is against national non-disadvantaged, not an internal gap.  AR 
queried if the gap improvement is due to intervention strategies and ACE shared that the change of 
PP lead was too late to have had a difference this year but could be reviewed against next year’s 
results.  Trustees queried size of the PP cohort and if there had been changes.  ACE shared that this 
has been fairly consistent over the last three years.    
 
Trustees all agreed they were pleased with the results. 
 

 

7. SES and SDP - BLS 

 
SES  
 

 ACE shared that the document present is similar to the previous version, some small tweaks and 
results at the back have been changed.     
 

 Trustees queried whether any areas could be a 1.  ACE shared that T&L must be on the cusp of 
a 1. After discussion, Trustees agreed to change this to a 1/2. 
 

 ACE shared that lots of outstanding schools have worse results than BLS.   
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 Trustees queried whether DCE has had input into the document.  ACE confirmed that he has and 
in future he will want to change the document.  ACE confirmed that he and DCE haven’t spent 
time looking at gradings, but have regarding the content. 
 

 Trustees suggested that leadership and management should also be moved to 1/2 in line with 
T&L improvements.  It was suggested that with the change in leadership it couldn’t have L&M as 
a 1, however, it was felt that 1/2 may still be appropriate.   

 

 It was agreed to have all areas re-graded to a 2 throughout the document.   
 

 ACE shared that attendance has improved currently 95% against 96% target.  Trustees whether 
the national average for attendance was known.  ACE confirmed that whilst he didn’t know the 
average, 96% attendance would put the school in the top quartile.   

 

 ACE shared that governance is an issue still but pointed out that some people are due to be 
seen shortly with a view to filling some of the vacancies.  TC agreed to promote the vacancies 
through the Rotary as there may be some suitable candidates there.   

 

 ACE informed Trustees that with regard to safeguarding, all staff are trained up and the SCiES 
team are doing an audit in November. This will generate an action plan based on areas for 
improvement. 

 
Action: ACE to update the gradings on the SES to 1/2 throughout the document. 
 
Action: TC to advertise the LGB vacancies with his Rotary colleagues. 
 
Outcome: Trustees accepted the updated SES subject to the amended gradings being added. 
 
 
SDP 
 

 ACE shared that this document needs pruning down as it grown large again. 
 

 AR asked for a review on the number of ongoing sections and suggested that an end point is 
needed even if this is quite a way into the future. 

 

 ACE shared that leadership do reviews several times a year to check on progress in their areas. 
 

 Trustees queried who sees the SDP.  ACE shared that leadership work based on the whole 
school document and this is also shared with staff so that it can inform departments for their 
departmental development plans.   

 
Action: ACE to update the end dates on ongoing items. 
 
Outcome: Trustees accepted the updated SES subject to the review and update on end dates 

for ongoing items. 
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8. Trustees Annual Report 

 
Trustees were informed that the Annual Report is currently being prepared and will be uploaded onto 
Governorhub shortly for comments. 
 
JF asked Trustees to read through the following documents which have already been uploaded onto 
Governorhub: 
 
– Academies Accounts Direction  
– Financial Handbook plus letter of explanation by ESFA 
 
JF highlighted that both these documents will enable Trustees to make suitable comments on the 
document. 
 
JF informed Trustees that as from this academic year, the Chair of Trustees will receive a monthly 
financial report and Trustees will receive reporting 6 times a year.  JF highlighted that there are 5 
meetings this academic year so the 6th one is to be uploaded and a meeting to be arranged if 
needed.   
 
Draft report to be put on Governorhub for Trustees to consider. Report to include reference to how 
much money has been saved over the last two years and include the costs without having to resort 
to compulsory redundancies.  KB to draft this initially.  The aim is that the report is fully ready for 
approval at the December meeting.   
 
Action: Trustees to read the two documents provided and then read and comment on the 

Annual Report once it has been uploaded onto Governorhub. 
 

 
Kathryn Bradshaw (KB) attended the meeting for item 9 and 10 only. 

9. Budget/Finance Update - BLS 

 
The financial report was available to Trustees via Governorhub prior to the meeting.   
 
KB shared that the bottom line is that expenditure is £20k less than expected.  Trustees were 
informed that the full statutory accounts are not complete yet so there may be some adjustments 
necessary.   
 
KB highlighted that SEN funding has an adjustment along with some income from staff absence.  
 
Trustees were informed that as long as the accountants don’t find any other issues, it will show 
around £13k carry forward.   
 
KB shared that the bank is looking healthy as it has capital funds in there and highlighted that this 
needs careful recording as Unions pick up on large carry forwards.  KB highlighted that a 
considerable amount has been paid in September for the boilers for work that was carried out in 
August and is therefore hoping that this is recorded accordingly.   
 
Trustees queried what 2018/19 is looking like at this stage.   KB shared that it is looking healthy, 
feasibility fees have been refunded this year and KB has asked the accountants whether any 
adjustments can be made with this – it may not be possible due to the timing.  KB also highlighted 
that the grant for the pay award will also be received.   
 



Minutes of Brine MAT Trustees Meeting ~ Monday 22nd October 2018 

 

 
Page 6 of 8 

 
 

Minutes Approved:  …................................................................. (Chair of Trustees)   Date:  …………………...... 

 

 
KB informed Trustees that the budget submitted included the proposed pay award so this grant is a 
bonus to BLS as some schools didn’t project the full pay award.  This means we will achieve a 
balanced budget in 2018/19.   
 
KB informed Trustees that, going beyond this year, there will be a deficit and this will need to be 
worked on.  ACE shared that he expects another business case will be needed.  Trustees queried 
what this will contain.  ACE shared that he hasn’t looked in detail yet but it will focus on looking at 
curriculum and natural wastage.  Trustees were also informed that there is still the possibility of 
selling the land. KB shared that she has sent information to solicitors but is still waiting to hear back 
from them so will follow this up and potentially move to another solicitors if felt appropriate. Trustees 
were informed that the big issue is getting permission from the ESFA to sell it. ACE shared that any 
income from land sale will only put off the inevitable.   
 
KB shared that she felt there will be more savings to energy and maintenance budgets this year and 
is looking at starting work on zoning the building so the heating doesn’t have to be on in the whole A 
block, for example, when it’s not required.   
 

 

10. Teachers’ Pay Award 

 
A copy of the proposal was provided prior to the meeting.  ACE highlighted that the recommendation 
is for a 3.5% uplift across the board on main teacher’s pay scale, 2% on the UP scale and 1.5% on 
the leadership scales. 
 
ACE highlighted that TLR’s are separate to the above.   
 
Trustees asked what other schools are doing.  ACE shared that most schools in the local area are 
proposing the same as BLS and KB shared that the difference between doing minima and maxima 
and applying across the board is around £8k in total.   
 
ACE felt that the proposal was worth it at a time when non-contact time has been reduced.   
 
Trustees asked whether this would be in teachers’ salaries for December and KB shared that it 
should be if approval is given at this point.   
 
Trustees all in agreement with the proposal in full including TLR’s. 
 
Outcome: Trustees agreed the proposal for the Teachers’ Pay Award in line with the 

recommendation above.  
 

 

11. Admissions Policy 2020/21 

 
ACE shared that the Admissions Policy 2020/21 has been discussed with the LGB and they 
recommended consideration is given to a change to the oversubscription and enter a period of 
consultation.  The change is around the ordering to move ‘sibling’ below ‘in area’. 
 
ACE confirmed that the PAN will be reviewed as part of the Phase 2 expansion programme and is 
not a feature of the recommended change. 
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Outcome: Trustees agreed to go to consultation with the 2020/21 Admissions policy in line with 

the recommended changes to the over subscription criteria.  
 

 

12. MAT Policies 

 
A copy of the proposed Trustees, Members and Governor expenses policy was provided prior to the 
meeting and it was recommended that this is accepted.   
 
Outcome: Trustees accepted the new Trustees, Members and Governor Expenses Policy 
 

 

13. MAT Update 

 
ACE shared that he is meeting with a potential school to speak to governors.  
 
ACE confirmed that he did a lot of liaising with DFE and is waiting to hear back from the 
Headteacher’s Board.  From January the aim is to turn this into a MAT of more than one school. 
 

 

14. Trustees Membership 

 
There is currently only one deliberate vacancy to allow faith representation.   
 
ACE will resign from being an LGB governor in November.  
 

 

15. LGB Membership 

 
The LGB vacancies were noted and Trustees confirmed that they would like this to be progressed as 
soon as possible.  
 
Trustees ratified appointment of Su Turner as Chair for a further year.  
 
Outcome: Trustees ratified the decision to appoint Su Turner as Chair of the LGB for a further 

year. 
 

 

16. Training 

 
Trustees to attend appeals training when it is next available.   
 
Long term there is an expectation that there will be committees within the Trustees group – this may 
include people who aren’t a Trustee or member on that committee to draw in expertise.   
 
An audit committee would be required if the MAT expands. 
 

 



Minutes of Brine MAT Trustees Meeting ~ Monday 22nd October 2018 

 

 
Page 8 of 8 

 
 

Minutes Approved:  …................................................................. (Chair of Trustees)   Date:  …………………...... 

 

17. Date of Next Meeting 

 Monday 10th December 2018 (9.30 am – Trustees, 11.30 am – Members and Trustees) 

 Monday 25th March 2019 (9.30 am – Trustees only) 

 Monday 19th June 2019 (9.30 am – Trustees only) 

 Monday 22nd July 2019 (9.30 am – Trustees & Members). 

 
End of Part 1 


