
BRINE MULTI ACADEMY TRUST 

 

Members and Trustees Meeting 

 

Monday 20th March 2017 

 

MINUTES 

 
Present: Mr A Cliffe (CEO) ACE 

 Mr A Coxhill   TC    (Vice-Chair of Trustees)   

 Mr E Forshaw  EF 

 Mrs J Furber  JF (Chair of Trustees) 

 Mrs P Lockett  PL 

 Mr B Radford  BR 

 Mr A Robinson  AR 

 

In Attendance: Mrs K Bradshaw (Business Manager, for Budget Review item only) Mrs E 

Fletcher (Clerk) 

 

Apologies 

 
N/A 
 

 

Minutes of Previous Meeting & Matters Arising 

 
14th November 2016 
 

• A copy of the minutes of the Members and Trustees meeting held on 14th November 2016 was 
put forward for approval.   
 
Outcome:   Members and Trustees approved the minutes from the meeting held on 14th 

November 2016. 
 

• Matters Arising: 
o MAT Matters arising to be standing agenda item.   
o ACE confirmed that the Audlem application has been submitted to the EFA and this is being 

dealt with.  The timescale is not certain although Audlem are reluctant to have a September 
start as they feel this may not be achievable.  Another school is waiting to continue with the 
process due to funding issues – they may be looking at Easter 2018.  ACE provided a short 
update on the current status of other local schools that have previously shown an interest in 
the MAT. 

o ACE shared that separate to the MAT applications, BLS is preparing IT packages for 
primary schools.  Trustees and Member asked about whether there was a requirement for 
MAT schools to buy into this service and ACE shared that he envisaged it being open to all 
schools but perhaps a preferential rate could be agreed for MAT school.  Currently, the BLS 
package can save schools up to around £2k. Members and Trustees agreed that this 
should be considered and asked ACE to model this up. 
 
 



 
o Delegated powers were recorded as a matter arising however it was felt that this doesn’t 

need discussing due to the level of detail in which they have been considered previously.   
o ACE shared that a job description for CEO needs to be agreed.  It was agreed that CEO job 

description should be on next agenda.  A new headteacher job description for BLS will also 
need to be worked on.  It was accepted that the roles may change as more schools join the 
MAT. Ideally the job description will be in place prior to the next performance management 
cycle.  It was further agreed that the Headteacher’s PM cycle needs to be reviewed with the 
possibility of separating the target setting process from the review of the previous year. 

 
19th December 2016 (Members only) 
 

• A copy of the minutes from 19th December 2016 was put forward for approval. 
 
Outcome:   Members approved the minutes from the meeting held on 19th December 

2016. 
 

• It was agreed that, in future, Trustees will approve the accounts and the Members receive them.  
This is likely to be done at the same meeting. 
 

• Christine Farrall is willing to meet with Janet to discuss possible involvement with the MAT.   
 

Outcome:  Clerk to organise a meeting between Christine and Andrew Cliffe/Janet Furber 
 

 

Budget Review – Brine Leas School (this was discussed out of order by agreement) 

 

• Kate Bradshaw shared that the budget is slightly more favourable that the version presented to 
LGB as some expenditure has been reduced through natural changes.   

 

• It was felt that the savings needed for 2017/18 can be found but this would be dependent upon 
the budget which is expected on Friday.   

 

• The outcome of the bid is also expected on Friday which will have an impact.  If the bid is 
successful then approximately £60k of fees can be put into the budget.  If this isn’t successful 
then there is £10k of interest included in the next year which can be removed from the budget 
as the loan will not be required.  

  

• Trustees and Members were informed that the LGB have considered the different budget lines 
to consider for cuts.  Areas being considered include: 
o Staffing restructuring. 
o Music fees - currently subsidised by approximately £9k per year.   
o The dollar has had an impact on IT services and other options are being looked at.   
o Travel Fund for BL6 is being investigated to see if this has had an impact on students 

attending – if this has had an affect it is worth doing as the total cost is less than three 
students’ funding.    

o Staffing absence insurance – a rollover of six months has been put into place as it wouldn’t 
have been cost effective to cancel due to a payment for a long-term absence which is due 
soon.  This needs to be carefully considered as there could be more absences in the future 
plus the insurance pays for phased returns.   

o BLS will almost certainly be in a redundancy situation in 2018/19.   
o ACE has met with Malbank to discuss whether to continue with NEP payments and look at 

shared sixth form teaching.  Some students are looking elsewhere because we cannot run 
photography and graphic products; between the two schools, this could be run.  

o The National Funding Formula (NFF) is currently unknown.  Consultation finishes on 
Wednesday.  Looks likely that BLS is needing to save £500k.   

o Intervention will need to be reviewed.   
 
 



 

• Members and Trustees were informed that the instruction from the LGB is to produce a 
balanced budget for approval for 2017/18 and suggested that the school needs to consider the 
worst-case scenario when they prepare this.   
 

• ACE highlighted the business case document which has gone to Unions to outline the current 
position.  In line with this document, options columns will reduce and teaching groups will 
increase.   

 

• The budget is based on figures from the NFF which is currently in consultation.  
 

• ACE shared that NEP contributions have been discussed at steering group level.  It has been 
suggested that the provision of a FSW may need to be reviewed as this covers the work that 
social care should be doing.  It was agreed that decisions will need to be made about what is 
desirable and what is essential.   

 

• KB highlighted that even if the funding remains the same as it is currently, the school will still 
need to make cuts.   

 

• Members and Trustees highlighted their agreement with the LGB stance to focus on the worst-
case scenario and then have plans for if the situation isn’t as bad as this; this way there will be 
flexibility when making decisions.   

 

• Concern was shared about scaring staff, however, it was accepted that all schools are in this 
position.  ACE asked if the business case should be weightier than it currently is; AR agreed 
that it should project forward to the fourth year if the worst-case scenario comes to fruition.  KB 
shared that the business case is based on worst case figures, however, it could be made 
clearer.   

 

• A copy of the BLS Budget Monitoring paper was presented to Members and Trustees prior to 
the meeting.  KB queried whether this group were required to look at this document in future.  It 
was agreed that this information is available to Members and Trustees via Governorhub and 
therefore is not required to be tabled to this group specifically unless requested. 

 

• Benchmarking was discussed, however, Members and Trustees agreed they were not 
comparing the same information due to differences in accounting.   

 

• Members and Trustees accepted the information on high interest investments.   
 

Outcome:   Members and Trustees agreed with the LGB decision to set a balanced budget for 
2017/18 

 
Outcome: Members and Trustees agreed with the LGB decision that the budget should be 

based on worst-case scenario to allow for flexibility if the budget situation is better 
than expected. 

 
Outcome: Members and Trustees accepted the report on high interest investments for Brine 

Leas School. 
 

 

Pupil Progress – Brine Leas School 

 

• Year 7 and 8 data was highlighted – ACE shared his view that the current method is an interim 
whilst the school gets used to the new GCSE grading structure.  ACE shared that he has some 
concern around staff confidence to report outstanding.  ACE feels that, over time, the school will 
move to grade 9-1 eventually right through to Year 7.  There are two ways to do this – one is to 
start at a 4 and move from there throughout the years or the other is to make an estimate based 
on initial data and then see how the child moves around this.   
 



 
Primaries are struggling with their new assessments so the second option may not be the best 
way forward. 
 

• ACE shared that Year 9 use predicted grades.  French is of some concern with this Year Group. 
 

• The Year 10 PP gap is looking better than previously.  ACE highlighted that this should be 
compared to national figures and this looks favourable. 

 

• ACE shared that the Year 11 PP gap looks promising although English estimates its gap is 
bigger than previously.  Members and Trustees asked how confident the school is with the data 
as this shows that maths is no longer a concern.  ACE shared that the PP group of children this 
year is very different to last year.  ACE shared that there is talk about opening a unit for 
students who are not buying into the standard education provision; similar to a unit that has 
opened in Macclesfield.  These students will be dual registered so will still have an impact on 
the school’s results.   
 

• Year 12 – Members/Trustees queried geography which looks lower than other subjects but 
acknowledged that, overall, predictions look good. 

 

• Year 13 – Members and Trustees acknowledged that predictions in the A*-B category looks 
very positive based on predicted grades.   

 

 

Site Update – Brine Leas School 

 

• ACE informed Members and Trustees that the BLS has been successful in receiving a grant for 
tree planting around the school site. 
 

• Members and Trustees noted that the Savoy bid was successful and look forward to the 
improvements to facilities. 

 

• ACE shared that the school has previously been successful in a Wolfson bid and therefore plan 
to submit another bid in the near future. 

 

• Members and Trustees were informed that the school is currently awaiting the outcome of the D 
Block bid.  This includes money for science labs.  

 

• Members and Trustees were made aware of the current situation with the tennis courts whereby 
the previous sale has fallen through and the school has been invited to show an interest in 
purchasing the land.  The proposed price is £110,000.  All agreed that this proposed price is too 
high particularly given the current climate.  It was suggested that an option is to put forward a 
particularly low price with a view to owning but not developing the land.  After discussion, it was 
agreed that the school should not proceed with an offer. 

 
Outcome:   Members and Trustees agreed not to proceed with an offer on the tennis court 

land to the front of the school site. 
 

 

Performance Management – Brine Leas School 

 

• Breakdown of PM for 2015-16 was accepted.  ACE shared that one did go to an appeal but the 
decision of the original pay panel was upheld.   

 
 
 
 
 



 

• Trustees noted that one person received a jump beyond that requested and requested some 
information around this.  ACE confirmed that this was the case and this was following the 
panel’s review of the moderation process which showed that on this occasion, progression 
beyond that recommended was appropriate. 

 

• The Headteacher’s PM panel are meeting next week.  This process needs to be formalised and 
will be discussed at June meeting. 

 
Outcome:   Members and Trustees accepted the report on Performance Management process 

for 2015-16 and were satisfied with the outcomes. 
 
Outcome:   Members and Trustees agreed to discuss the Headteacher’s PM at the June 2017 

meeting. 
 

 

Policy Approval 

 
There were no model pan-MAT policies put forward for approval at this meeting. 
 

 

Members/Trustees Update 

 

• JF highlighted that there is currently one member vacancy, following the resignation of Mr 
Hector Robb.   
 

• It was highlighted that a diocesan representative will be needed if the MAT takes on a faith 
school.  A Diocesan Trustee will also be needed if a faith school joins the MAT.   
 

• EFA have indicated that appointments should be needs driven. 
 

• As discussed earlier, a meeting with Christine Farrall will take place regarding the current 
vacancy. 

 

 

LGB Membership – Brine Leas School 

 

• Trustees were informed that Sue Okell and Mary Hennessy Jones have been appointed to the 
two LGB appointed governor vacancies. 
 

• Trustees were informed that Mr Tony Coxhill has resigned from his position as appointed 
governor creating a vacancy. 
 

• Trustees were informed that Mr Arthur Moran’s term of office is due to be renewed.  He has 
requested that his term of office is renewed but, due to his additional commitments in his 
mayoral capacity, has requested that that this is on the basis that the LGB accept his 
attendance may be less than normally expected for the for the first year.  ACE shared that this 
had been discussed with the Chair of the LGB and it was proposed that as Arthur has been a 
valuable LGB member and commits fully to a wide variety of committees, his request be 
accepted due to exceptional circumstances.  Trustees agreed with this proposal. 

 
Outcome:   Members and Trustees accepted the appointment of Sue Okell and Mary 

Hennessy Jones to vacancies on the LGB. 
 
Outcome:   Members and Trustees acknowledged the resignation of Tony Coxhill. 
 
 



 
Outcome:   Members and Trustees agreed to the renewal of Arthur Moran’s term of office and 

accepted that his attendance for the first year may be adversely affected by his 
Cheshire East Mayoral duties. 

 

 

Training  

 
No training needs were highlighted at presented, however, Members and Trustees will keep vigilant 
for suitable opportunities as they arise.   
 

 

Date of Next Meeting 

 
Monday 12th June 2917, 9.30 am at Brine Leas School.  
 

 


