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BRINE MULTI ACADEMY TRUST 
 

Meeting of Members and Trustees 
 

Held on Monday 19th September 2016 at 9.30 am  
 
 

MINUTES 
 

Present: Mr A Cliffe, Mr T Coxhill, Mr E Forshaw, Mrs J Furber (Chair), Mrs P Lockett, Mr 
B Radford, Mr H Robb and Mr A Robinson,  

 
In Attendance: Mrs E Fletcher (Clerk) 
 
 
1. 

 
RESULTS – BRINE LEAS SCHOOL 
 
A Level 

 

• Members and Trustees queried the numbers on roll currently.  Mr Cliffe confirmed that 
they had gone up but then have reduced this year.  A total of 137 enrolled this year but 
it was hoped that the numbers would reach 150 as 220 applications were received.  
 

• Mr Cliffe shared that the % of A* has gone up and is now significant.   
 

• Members/Trustees queried subjects that had lowest performance.  Mr Cliffe shared 
that Law didn’t have great year and neither did BITE.   
 

• Three students have taken up places at Oxbridge universities which is the highest 
number in a cohort to date for BLS. Esme Major took on the role as Early Entrant and 
Oxbridge Co-ordinator last year had some contacts that we didn’t previously have.  
She has passed these on to Jenny May who has taken the role back on since her 
return to BLS.   
 

• Mr Cliffe shared that the numbers for Economics and Law are high and there are over 
20 students enrolled on these courses.  Ideally these would be split into two groups, 
however, this hasn’t been possible.   

 
GCSE 
 

• Mr Cliffe shared that overall results are disappointing although the results for the Ebac 
are fine.   
 

• A* and A are down and compared to other schools are down significantly.   
 

• Members and Trustees queried the national picture with regard to results.  Mr Cliffe 
confirmed that nationally results are down this year.   
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• Boys seem to be an issue.  Mr Cliffe shared that this is being explored HOCA’s do not 
feel that this is due to a lack of male role models. Storyboarding shows that students 
respond to female members of staff positively.  
 

• Predicted grades continue to be an issue as do Maths results.  Maths is fully staffed 
apart from some short term absence issues.   
 

• Re-marks was queried and Members/Trustees asked whether this would have an 
impact on the overall headlines.  Mr Cliffe there are less re-marks this year so the 
impact will be minimal.   

 

• Mr Cliffe shared that MFL is improving; levels of progress is getting better.  Spanish 
and German results have increased and French has seen a slight improvement 
overall.   
 

• The Science headline is pleasing but the top end is a bit down.  In the triple, Chemistry 
did particularly well and Physics/Biology not so well.   
 

• If students had performed to their expected grades, this would have made a large 
impact.  Headline estimates on last data collection would have put us closer to 80%.  
Mr Robinson stated that it was hoped that this year results would have been much 
closer to predicted grades, perhaps just 4% out rather than 16%.  Mr Cliffe highlighted 
that the department who was closest to their predicted grades feel that this is due to 
the HOCA being relentless in the task of asking for proof of how staff have reached 
their predictions. 
 

• Members/Trustees queried whether the school has looked at which staff 
underachieved and whether there is a link to them being a new member of staff or 
some other known issue.  Mr Cliffe shared that one under achiever was due to dealing 
with a lot of short term cover issues for staff absence.   
 

• Members/Trustees asked whether the results would spark an inspection.  Mr Cliffe 
expressed a view that this should not, although it may have an amber light flashing.  
Ofsted may feel this is a coasting school.  In addition, the school is overdue an 
inspection.   
 

• Mr Cliffe shared that storyboarding is being done for the half a dozen students that 
have had a big effect on the results this year – one had mental health issues, one had 
a baby, one had an adoption placement fall through.   
 

• Members/Trustees queried whether testing students to ensure that predicted grades 
were accurate was an option.  Mr Cliffe confirmed that some schools do this and could 
be considered.  Mr Cliffe shared that as a Headteacher he goes on what staff tell him, 
however, if there is still the gap after several attempts to improve this, the quality of 
departmental data and evidence to support predictions does need to be questioned.    
 

• It was agreed that the A*-C headline is now not as important as Attainment 8, 
Progress 8 and Ebac.  
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• Mr Cliffe shared that he expects the Brine Leas LGB to be producing a more detailed 
checklist which will be reflected in the development plan.  
 

• It was agreed that until the Progress 8 and Attainment 8 results are released, this 
cannot be discussed any further. 

 
 
2. 

 
SITE UPATE – BRINE LEAS SCHOOL 
 
Mr Cliffe provided Members and Trustees with an update on the site at Brine Leas 
School:- 
 

• The field at the back of school was purchased by a builder and planning permission 
was granted for about 40 houses.  The builders came up with an alternative scheme 
which is for them to purchase the larger field behind the one they already own and 
build more houses.  They would use the field that currently has planning permission for 
an access route and then give the school the field.  This plan was initially rejected but 
the builders are going to appeal.  If the appeal is rejected the builders will go ahead 
with their original plan to build the 40 houses on the first field.  The big issue for the 
school is an all-weather pitch and the proposed plan would mean that this could 
become an option for the school. Wainhomes have had to do a traffic survey but this 
relates to the stretch of road further along Audlem Road.   
 

• The planning for an extension to D block has been approved.  The second phase of 
the project is now in planning.  Planners have come back and asked for a travel plan 
and also for traffic survey to be undertaken.  Mr Cliffe shared that he and Mrs 
Bradshaw have been working on the travel plan and the traffic survey will be 
commissioned.  £140k has been spent on fees to date.  It was highlighted that 
although these are issues for Brine Leas LGB; it is also an issue for the Trustees as 
there is a potential issue with current Year 8 which is a large year group.  One Trustee 
suggested that it may be wise to go for the smaller bid which is more likely to be 
approved and then go for the larger bid later; particularly with the school having a Year 
Group coming through that is a concern.  Mr Cliffe shared that it is possible to do a 
phased bid over two years, however, Mrs Furber shared her opinion that if it is 
possible to put a large project in, then that’s what the school should do.    

 
 
3. 

 
BUDGET – BRINE LEAS SCHOOL 
 

• Mr Cliffe informed Trustees and Members that BLS has been running with a deficit 
budget and have been using carry forward.  Now that the changes to the funding 
formula has been delayed this is an issue.  It has been promised for 2018.   
 

• Mr Cliffe shared that he is looking at the curriculum on offer to see if any savings can 
be made.   

 

• Members and Trustees queried whether the budget report includes the  pay award 
and Mr Cliffe confirmed that it does.   

 

• Members and Trustees queried if assumptions with student numbers have been taken 
out and Mr Cliffe confirmed that assumptions have been taken out. 
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• If non-contact time was increased by 1 this would save over £100k.    This would mean 
more teachers teaching out of subjects and more split groups.   

 

• Benchmarking data shared.  It was highlighted that this is not always a straight 
comparison as other schools may do things differently.  Supply is showing as high 
although this may be due to other schools employing more cover supervisors.  Having 
insurance for maternity and long term sick is having a difference.  The average cost 
per teacher is slightly on the low side.  Mr Cliffe felt that more savings could be 
achieved, particularly through BL6 curriculum however highlighted that this needs to 
be carefully considered as it may impact on numbers.  Benchmarking is against 11-18 
schools.  The report shows that Brine Leas is providing good value for money.   

 

• It was agreed that something needs to be done with the budget soon. 
 

• The 2016-17 teachers pay award was discussed.  Mr Cliffe shared that the 
recommendation from the unions is that 1% should be given across the board.  The 
cost of this would be £10K on top of what we have already in the budget and next year 
it would be £25k which is not included in the budget.  It was felt that the school cannot 
afford to demoralise the staff at this stage in the MAT conversion.  It was felt that the 
1% was not a large issue; this could be made up by one member of staff.  Unions 
have stated that there is a way they can work with the school on cover issues.  It could 
be viewed that not to apply 1% across the board could have a negative impact on the 
MAT. Staff should be made aware that there is a budgetary issue which will not go 
away and the only way to deal with this is through staffing.  It was also felt that the 1% 
could be self-funded via reducing non-contact time.  Mr Cliffe shared that he has met 
with Mrs Darling (Assistant Headteacher, Staffing) and Mrs Houghton (HR Officer) to 
get their views.  They felt that 1% across the board should be applied but change 
working practices.  Members and Trustees shared their view that if staff are under 
performing they need to understand that there are implications.  Members and 
Trustees felt that ultimately this will become a MAT decision in the future as schools 
within the MAT could not be doing different things. 

 
Outcome: Members and Trustees agreed to recommend to the LGB that 1% across 

the board is applied but change working practices per the school’s 
recommendation.  TLR’s were not considered in this decision.   

 
 
4. 
 

 
GRAMMAR / SELECTION SCHOOLS 
   

• Mr Cliffe shared that an Academy in the UK has applied to be a grammar school 
already.  At the moment there is uncertainty around what the government’s plan is on 
this.  It was felt that schools will be attracted by financial opportunities. 
 

• Trustees and Members queried whether parents have raised anything and Mr Cliffe 
confirmed that no contact has been made regarding this issue.   

 

• The role of LA is unknown; they cannot instruct BLS to become a grammar school (or 
not).   
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• It was felt that there are too many issues with the proposal; i.e. if BLS and Malbank 
both became grammar schools, what would the plan be for the children who needed to 
go elsewhere for their education.   

 

• Members and Trustees felt that the proposal will be rejected by House of Lords as it 
wasn’t included in the manifesto.  It was felt that this was being put out to deflect from 
another issue.   
 

• It was felt that the MAT does need to constantly be mindful that over time another 
school is needed in the area and this could be a grammar school; it was suggested if a 
new school is introduced, the MAT should do this.   
 

• Agreed statement from the MAT on grammar/selection schools:- Brine MAT is aware 
of this and are following the developments with interest’.   

 
 
5 

 
AOB 
 
Updated on schools showing interest in the MAT:- 
 

• Sound - on hold due to the head resigning with effect from December.  There is a 
query over whether they will be allowed to appoint a Head.  Their Chair of Governors 
has asked for Mr Cliffe to help with the recruitment process. It was felt that they should 
be considering some sort of federation.    

• Weaver are waiting on a bid regarding the mobile.   They then plan to go ahead with 
plans to convert 

• Wrenbury have a meeting coming up and are currently exploring options. 

• Pear Tree – have a new Head so it is not known what their plans are.  They are a 
standalone MAT currently.   

• Stapeley/Bridgemere  – their Head is currently off ill so their current position is not 
known. 

• Audlem – were waiting to hear back from the DfE regarding their interest in academy 
status.   
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DATE OF FUTURE MEETINGS 
 
Monday 14th November 2016 at 9.30 am 
Monday 20th March 2016 at 9.30 am 
Monday 12th June 2016 at 9.30 am 
 

 
End of Meeting 


